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July 30, 2024

Board of Supervisors

South Village Community Development District

Dear Board Members:

The South Village Community Development District Meeting is scheduled for Tuesday,
August 6, 2024 at 6:30 p.m. at the Eagle Landing Residents Club, 3975 Eagle

Landing Parkway, Orange Park, Florida 32065.
Following is the advance agenda for the meeting:

I. Roll Call
II. Audience Comments
III. Approval of Minutes of the July 2, 2024 Meeting

IV. Fiscal Year 2025 Budget Matters
A. Overview of Budget

B.  Public Hearing

C. Consideration of Resolution 2024-04, Relating to the Annual
Appropriations and Adopting the Budget for Fiscal Year 2025

D. Consideration of Resolution 2024-05, Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2025

V. Discussion Items:
A. South Village CDD Amenity Policies (will be sent under separate cover)

B. Swim Team Agreement (will be sent under separate cover)

C. Management Contract Extension


http://www.southvillagecdd.com/

VI. Staff Reports
A. General Manager - Report

B. District Counsel
C. District Manager
D. District Engineer

VII. Supervisor’s Requests

VIII. Audience Comments
IX. Financial Reports
A. Balance Sheet as of June 30, 2024 and Statement of Revenues and
Expenses for the Period Ending June 30, 2024

B. Assessment Receipt Schedule

C. Approval of Check Register

X. Next Scheduled Meeting: September 3, 2024 @ 6:30 p.m. @ Eagle Landing
Residents Club

XI. Adjournment

Board Oversight

A. Chairman Payton — Landscape Maintenance & Parks
B. Vice Chairman Warren — Golf

C. Supervisor Frechette — Food & Beverage

D. Supervisor Brink — Aquatics Center

E. Supervisor Osbeck - Athletics



THIRD ORDER OF BUSINESS



MINUTES OF MEETING
SOUTH VILLAGE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South Village Community
Development District was held Tuesday, July 2, 2024 at 6:30 p.m. at the Eagle Landing Residents
Club, 3975 Eagle Landing Parkway, Orange Park, Florida.

Present and constituting a quorum were:

Chris Payton Chairman
Glenn Warren Vice Chairman
Allan Brink Supervisor
David Frechette Supervisor
Jennifer Osbeck Supervisor

Also present were:

Marilee Giles District Manager

Katie Buchanan District Counsel by telephone

Matt Biagetti Director of Operations, Honours Golf
Jim Hahn General Manager, Honours Golf

Joe Halifco Operations, Honours Golf

Ernie Cruz Honours Golf

Several Residents

The following is a summary of the discussions and actions taken at the July 2, 2024

meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Giles called the meeting to order at 6:30 p.m. and called the roll.

SECOND ORDER OF BUSINESS Audience Comments

Mr. Smith stated I appreciate the board taking another look at the budget and it looks like
you were able to slightly improve the loss compared to the original. It is still $148,000 in the red.
Look at the food and beverage categories and I suggest if you ran your own business, you would
make adjustments so you didn’t grow the loss. I challenge the board and Jim to figure out a way

to make that increase in revenue a net number and decrease in expenses. You reduced the budget
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by $6,800 year over year for clubhouse maintenance and you zeroed out a line item for third party
work. I question whether that was a wise decision to reduce something that is a maintenance line.
A resident asked how many mixers are in the 25 budget?
Mr. Payton stated I think there are two.
A resident asked what fund is that?

Mr. Payton stated it comes from the rec fund.

THIRD ORDER OF BUSINESS Approval of the Minutes of the June 4, 2024
and June 18, 2024 Meetings

On MOTION by Mr. Payton seconded by Mr. Brink with all in favor
the minutes of the June 4, 2024 and June 18, 2024 meetings were
approved as presented.

FOURTH ORDER OF BUSINESS Discussion of Suspension Letter
After discussion of the circumstances of the suspension, minors previously suspended for

six months and input from a family member the board took the following action.

On MOTION by Mr. Brink seconded by Mr. Payton with all in favor
the suspension from all district amenities was extended to six months
from the date of the letter of suspension for the two minors.

FIFTH ORDER OF BUSINESS Acceptance of Fiscal Year 2023 Audit Report

Ms. Giles stated in the letter to management it reports under prior year findings, a
recommendation from 2021 the district monitor the expenditures and this was the special revenue
funds, the rec fund exceeded the budgeted amount. It also identifies the current status, again the
special revenue fund exceeded the budgeted amount. We could have done a budget amendment.
I talked to the accountant earlier today and she recommends the closer we get to September we
monitor a little more closely and if we overspend, we amend the budget to show that. It is a clean

report, they just pointed out in 2021 and 2023 we did overspend in the rec fund.

On MOTION by Mr. Payton seconded by Mr. Brink with all in favor
the fiscal year 2023 audit report was accepted.
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SIXTH ORDER OF BUSINESS Discussion Items

A. Fiscal Year 2025 Approved Budget

Ms. Giles stated we had the continued meeting, went over the budget, inserted a summary
page behind the table of contents and made some changes within some of the lines; the assessments
stayed the same.

Mr. Payton stated I think someone on the board asked for a breakout of the café and the
cabana bar into two separate lines on the summary page and budget itself. I see a $147,000 loss
in the golf fund.

Ms. Giles asked is there a concern on breaking out the café and the cabana bar?

Mr. Biagetti stated not on the revenue that is easy to break out. I believe in the updated
budget it is specified as cabana bar wine, cabana bar liquor and cabana bar beer. We can tell when
it is sold out of the cabana bar. The past expenses lumped in for this last year, a control factor on
the cost of goods is difficult because we house all the beer at the cabana bar and the café¢ and
cabana bar take what they need from one lump sum. Same with other goods, cleaning supplies,
cups, whatever it might be.

Mr. Payton asked do you want to see bulk expenses and revenues or just revenues?

Ms. Osbeck stated if our costs impact our revenues, it would be imperative to know the
costs.

Mr. Warren stated I understand the café may take more of a loss because that is more to
serve the pool. The cabana bar should at least make a profit. If the cabana bar is losing money
then we have to have that discussion of extended hours. The cabana bar should run at a profit. We
want to see if the cabana bar on its own makes a profit or not.

Ms. Giles asked is that something starting October 1 we can do?

Mr. Hahn stated yes. We can go back and estimate and going forward we can start classing
it as cabana payroll and café payroll, same with expenses. We buy paper products in bulk but if
we had two separate accounts we could make minor adjustments and give you a ballpark. I can
have that ready to go for the new fiscal year.

Mr. Payton stated this is the 2025 budget every number on here is a projection. We are not
asking you to go back and change numbers, but starting in the 2025 budget, things need to be

broken out.
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Mr. Hahn stated at the June 18" meeting the task that was given to us is to get to a break-
even standpoint. We are going to change some of our structures, some staffing and wholesale
changes, even meals for all our staff and how that could change. We spent the last two weeks
working with our department heads, and making sure they are on board and comfortable with the
changes you are recommending and changes we talked about. All department heads are
comfortable with the changes we made and the handout gives you the original budget that was
approved at the June meeting and the break-even budget and I tried to show you every line item
and variance between the original budget and the break-even budget. We changed our entire food
offering, senior staff gets a $5 meal. We looked at all revenues. From the expense standpoint we
looked at every department, every payroll line, all event lines and we feel very comfortable that
the changes we made are different from the structure you had in place. We talked the last couple
of years that we may have to change the structure that we run because of the inflation, the minimum
wage increase, department of labor approved the increase to the salaried. We can discuss any
questions you have but that is what we feel we can do from an operational standpoint. Based on
what I have given you the golf club will be a break-even.

Ms. Osbeck asked were we able to do anything with the rec fund.

Mr. Biagetti stated the board gave us direction to reduce the $111,000 by 30% and I think
we did that. We increased revenues a little bit in areas. This does change the way we staff; it is
eliminating one for the athletic center at a $25,000 savings by eliminating the float position. Same
with swim, it is $5,000. We looked at the highest rates of use by residents and currently we have
lifeguards Monday through Sunday, they come in after school Monday through Friday and pool
staff on the weekends. We did a reduction on how many lifeguards on Friday Saturday and Sunday
because in April and October our usage doesn’t warrant after school guards and that will save
$5,000. We reduced administration by $8,000 with all marketing that is based on a new food and
beverage offering to staff and department heads.

It was a collaborative effort and the team agreed.

Mr. Warren asked have you looked into government pricing for telephone, computers,
internet, etc.?

Mr. Hahn stated we have some of the pricing for our garbage disposal, we are looking at

credit card fees.
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Mr. Warren stated I would like a monthly update on that and you can add to the agenda
what you are doing on that.

Ms. Osbeck asked because we approved the budget are we going to add a line that our goal
is to meet these new numbers?

Mr. Payton stated I was going to ask that. Between now and the next meeting we are going
to makes these changes to the budget.

Ms. Giles stated we can, is that what you want to see?

Mr. Payton stated yes.

Ms. Giles stated the $358,000 for special assessments under the golf fund is going to be
moved to the capital reserve fund.

Ms. Osbeck asked is it possible to update the summary page every quarter so we can see
how we are doing?

Ms. Giles stated that may be on the financials. We can probably take the summary page
and update it quarterly and call it a quarterly summary page, maybe.

Staff will work on narratives, on utilities.

B. South Village CDD Amenity Policies

Mr. Payton stated our policies were written by the developer when the developer ran the
place. They are not too well written and we have made many amendments to those policies. The
more changes we make to the existing document it gets even harder to read. We are looking to
revamp and update, not necessarily changing the policies, unless we want to make changes to the
policies we can do that as well. Ilike the Durbin Crossing one, at least the content of it, I like how
it is formatted and written. I like how they divided all the different amenity areas within the
sections, ours is very broken. I don’t want to adopt any of the different policies I think our policies
are okay. I like the format of it, it is easy to read and if I want to know what rules apply to
basketball, I can find that. In ours it is broken into two different areas.

Mr. Warren stated maybe this is the time to include things such as kids cutting across the
golf course, lose privileges.

Mr. Payton stated we can rewrite the current things and highlight places where we have
amended a policy.

Ms. Giles stated we can add a smoking policy.
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C. Capital Reserve Minimum

Ms. Giles stated Chris found in the meeting minutes of July 2021 where the board approved
a capital reserve floor of $700,000. At your last meeting we talked about $750,000. This is the
board’s opportunity to discuss that. I did some simple math and if we add the $358,000 back to
the capital reserve it will bump you back up to around $843,000 in your capital reserve.

Mr. Payton stated we found the meeting we were searching for and we did a vote then so
that has been established. Do we need a document to hold that or do the minutes serve as that?

Ms. Buchanan stated I suggest we have an action so we can find it, easy reference it. Had
you not been able to pull the meeting minutes, had you not been able to we might not have put our
hands on it and would have lost track of it. It is easier to go back and look at references that have
been memorialized.

Mr. Payton stated we don’t need to do anything. We can just create a document based on
the minutes of that prior meeting.

Ms. Buchanan stated I think it is fine, we can do a very short policy if you want us to do
that.

Mr. Payton stated the number is fine.

SEVENTH ORDER OF BUSINESS Staff Reports

A. General Manager - Report

A copy of the operations report was included as part of the agenda package and included
the operations of the amenity center, athletic center, tennis facility, golf and clubhouse operations,

common areas, retention ponds and landscaping.

B. District Counsel

There being none, the next item followed.

C. District Manager — Discussion of Fiscal Year 2025 Meeting Schedule

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the fiscal year meeting schedule reflecting meetings on the first
Tuesday of the month was approved.
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D. District Engineer
Mr. Biagetti stated Alex has the general plans of where the Laurel Valley monument signs
are going and he is preparing documents so that our contractor can submit to the county for a

permit.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Additional comments: MGA, now that it is broken up the first group is leaving and not
waiting for the second group. we are sacrificing potential money, they are playing earlier,
accommodate all members not just MGA, staff directed to remove signs for sales center/welcome
center from district property, island needs to be mulched, use pop guns to keep birds from coming
back in the fall, tear down old nests, cleanliness of gym floor, treadmills are breaking, not enough
tee times on Sunday, send members with questions to Mr. Warren who is working on the tee time
issue, setting up more user friendly signs, members concerned about conditions of greens 8, 9 and
18, caused by weather conditions and fungus, new carts driving on private property, not every hole
is geo fenced, ball collection tool, have security drive around the golf course upon arrival to remove

trespassers, water fountains at tennis courts, island trees, amenity services RFP.

NINTH ORDER OF BUSINESS Audience Comments
Additional comments: Concerned about the children being suspended, input on revenue
suggestion, reason for police presence at Juneteenth celebration, number of mixers, number of

rounds of golf, golf course security is great idea.

TENTH ORDER OF BUSINESS Financial Reports

A. Balance Sheet as of May 31, 2024 and Statement of Revenues and Expenses for
the Period Ending May 31, 2024
The balance sheet and income statement were included as part of the agenda package.

B. Assessment Receipt Schedule

The assessment receipt Schedule was included as part of the agenda package.

C. Approval of Check Register
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On MOTION by Mr. Warren seconded by Mr. Brink with all in favor
the check register was approved.

ELEVENTH ORDER OF BUSINESS Next Meeting Scheduled for August 6, 2024 at
6:30 p.m. at Eagle Landing Residents Club
Ms. Giles stated the next meeting is scheduled for August 6, 2024 at 6:30 pm. in the same

location.
On MOTION by Mr. Payton seconded by Ms. Osbeck with all in
favor the meeting adjourned at 8:43 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS
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South Village CDD Budget Summary

Revenue Expenses Variance
District Totals 7,498,684 7,241,903 256,781
Revenue Expenses Variance
General Fund Total 811,099 811,099 0
Golf Fund Golf Ops 2,062,270 860,491 1,201,779
Golf F&B 1,762,206 1,787,964 (25,758)
Golf Maint 0 963,550 (963,550)
Club Maint 0 51,950 (51,950)
Golf G&A 541,500 701,950 (160,450)
Total 4,365,976 4,365,905 71
Rec Fund Assesments 1,143,399 1,143,399
Athletic Center 104,500 417,200 (312,700)
Pools 77,000 356,100 (279,100)
Café 95,000 134,150 (39,150)
Cabana Bar 129,000 103,650 25,350
Kids Club/Lake House 43,000 53,799 (10,799)
Admin 0 408,000 (408,000)
Maint 0 119,000 (119,000)
Total 1,591,899 1,591,899 0
Capital Reserve Total 729,710 473,000 256,710
Revenue Expenses Variance
Debt Service 2016 A1/A2 1,477,362 1,455,839 21,523
2016 A3 274,807 268,050 6,757
2019 223,713 221,585 2,128

Summary of Assessments:

Net Gross Net Per Unit  Gross per Unit
General Fund $796,098.86 $846,913.68 $532.86 $566.88
Capital Reserve $680,158.44 $723,572.81 $455.26 $484.32
Golf - includedin cr $0.00 $0.00 $0.00 $0.00
Rec Fund $1,143,399.00 $1,216,381.91 $765.33 $814.18
Total $2,619,656.30 $2,786,868.40 $1,753.45 $1,865.37
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South Village

Community Development District
Approved Proposed Budget

General Fund
Approved
Adopted Actuals Thru  Projected Next Projected Thru Proposed
Budget
Budget

Description FY2024 6/30/24 3 Months 9/30/24 FY 2025
REVENUES:
Special Assessments - On Roll $751,796 $751,370 $- $751,370 $796,099
Interest Income 4,443 32,671 7,500 40,171 15,000
TOTAL REVENUES $756,239 $784,041 $7,500 $791,541 $811,099
EXPENDITURES:
Admini .
Supervisor Fees $14,000 $7,000 $3,000 $10,000 $13,000
FICA Taxes 1,071 536 230 766 995
Engineering 12,000 3,489 1,163 4,652 10,000
Arbitrage Rebate 1,800 - 1,800 1,800 1,800
Dissemination Agent 9,010 6,757 2,252 9,009 9,551
Assessment Administration 5,618 5,618 - 5,618 5,955
Attorney 40,000 16,076 8,038 24,114 35,000
Annual Audit 8,500 - 7,000 7,000 8,500
Trustee Fees 17,000 4,041 9,782 13,823 14,650
Management Fees 55,120 41,340 13,780 55,120 58,427
Information Technology 1,908 1,431 477 1,908 2,022
Website Maintenance 1,200 900 300 1,200 1,272
Telephone 1,500 363 121 484 1,500
Postage & Delivery 1,000 362 121 483 1,000
Insurance General Liability 20,540 20,540 - 20,540 21,257
Printing & Binding 2,000 1,066 355 1,421 2,000
Legal Advertising 4,000 528 176 704 4,000
Other Current Charges 2,500 563 188 751 2,500
Office Supplies 100 25 25 50 100
Dues, Licenses & Subscriptions 175 175 - 175 175
Contingency 500 - 500 500 500
TOTAL ADMINISTRATIVE $199,542 $110,810 $49,308 $160,117 $194,204
Operations & Maintenance
Community Appearance
Security $52,000 $38,463 12,821 $51,284 $ 52,000
Utilities 118,233 45,835 42,561 88,396 118,233
Interlocal Agreement - MVCDD 36,000 36,022 - 36,022 36,000
Landscape - Contract 234,964 182,802 58,741 241,543 295,162
Landscape - Contingency 45,000 2,255 25,000 27,255 45,000
Landscape - Irrigation Repairs 10,500 - 7,500 7,500 10,500
Phase 5&6 Maintenance - 6,294 3,147 9,441 -
Repairs & Maintenance 25,000 45 15,000 15,045 25,000
Lake - Contract 35,000 25,758 8,586 34,344 35,000
TOTAL COMMUNITY APPEARANCE $556,697 $337,474 $173,356 $510,830 $616,895
TOTAL EXPENDITURES $756,239 $448,284 $222,663 $670,947 $811,099
EXCESS REVENUES (EXPENDITURES) $- $335,757 $(215,163) $120,594 $-
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South Village
Community Development District

General Fund
Fiscal Year 2025

REVENUES

Special Assessments - On Roll

The District will levy a Non-Ad Valorem assessment on all the platted lots within the District to pay all of the operating expenses for
the Fiscal Year in accordance with the adopted budget.

Interest Income

Interest income on funds in operating account and excess funds in the State Board of Administration.

Expenditures - Administrative

Supervisors Fees
The District anticipates 12 meetings per year with all five board members in attendance and each receiving $200.00 per meeting plus
payroll taxes.

FICA Taxes

Represents the taxes on board payroll.

Engineering

The District's engineer will be providing general engineering services to the District, i.e. attendance and preparation for monthly
board meetings, review invoices, and various projects assigned as directed by the board of supervisors.

District Attorney
The District's legal counsel, Kutak Rock LLP., will be providing general legal services to the District, including attendance and preparation
for monthly meetings, preparation and review of agreements, resolutions, etc.

Annual Audit
The District is required annually to conduct an audit of its financial records by an Independent Certified Public Accounting Firm. The
District is currently contracted with Berger, Toombs, Elam, Gaines & Frank, CPA for the audit engagement.

Assessment Roll
Assessment Roll administrative services are provided by GMS, LLC for updating the districts’ tax roll, certifying the annual assessments
and collection of prepaid assessments.

Arbitrage Rebate
The District is required to have an Arbitrage Rebate Calculation on the District’s Series 2014 A1/A2 and A3 Special Assessment
Revenue Refunding Bonds.

Dissemination Agent

The District has contracted with GMS, LLC to act as the Dissemination Agent for the District to prepare the Annual Disclosure Reportrequired
by the Security and Exchange Commission in order to comply with Rule 15(c)(2)-12(b)(5), which relates to additional reporting requirements
for un-rated bond issues.

Trustee Fees

The District’s Series 2016A1/A2, A3 and 2019 Special Assessment Revenue Refunding Bonds are held by a Trustee at U.S. Bank. The
amount represents the fee for the administration of the District’s bond issue.

District Management/Administration Fees

The District receives Management, Accountingand Administrative services from their CDD employed District Manager and as part of
an Administrative Agreement with Governmental Management Services, LLC.

Information Technology

The District processes all of its financial activities, i.e. accounts payable, financial statements, etc. on a main frame computer leased by
Governmental Management Services - South Florida, LLC.
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South Village
Community Development District
General Fund
Fiscal Year 2025

Expenditures - Administrative (continued)

Website Administration
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS-SF, LLC and updated monthly.

Telephone

This item includes telephone and fax service.

Postage and Delivery

Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes etc.

Insurance General Liability

The District's General Liability & Public Officials Liability and Property Insurance policies are with Egis Insurance and Risk Advisors.
They specialize in providing insurance coverage to governmental agencies. This expense is shared with the Water/Sewer Fund and the Golf
Course Fund.

Printing and Binding

Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes etc.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings, public hearings etc. with Clay Today.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.

Office Supplies

Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Due, Licenses & Subscriptions
The District is required to pay an annual fee to Florida Commerce for $175.

Expenditures - Community Appearance

Security

The District has contracted with Viewpoint Security for patrols of the CDD property. Amountincludes contingency for extra holiday patrols.

Interlocal Agreement - Middle Village CDD

The Districthas entered into an agreement with Middle Village CDD for the maintenance and repair of certain landscape areas and associated
irrigation systems which are located within the Right-of-Way of Oakleaf Plantation Boulevard.

Utilities

The District currently has the following accounts with Clay Electric Cooperative for electric service:

Account # Service Address Avg/Month Annual
5875489 3935-1 Eagle Landing/Water Fall $1,518.85 $18,226.19
5929377 3935-2 Eagle Landing/Stlights $169.44 $2,033.23
6474431 4045-2 Eagle Crossing Dr $83.83 $1,006.00
9121614 938 TB Restroom $46.22 $554.65
9082354 875 TBIrrigation $582.58 $6,990.98
9117336 992 TB Camera Station $41.95 $503.38
9117339 749 TB Camera Station $347.82 $4,173.87
9117340 3853 Pines Dr Camera Station $35.81 $429.66
Contingency $282.65 $3,391.80

$3,109.15 $37,309.76
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South Village
Community Development District
General Fund
Fiscal Year 2025

In addition, the District has the following accounts with Clay County Utility Authority for water, sewer and reuse service:

Account # Service Address Avg/Month Annual
213095 3924-1 Eagle Landing Pkwy $590.60 $7,087.24
213119 3988-1 Eagle Landing Parkway $175.07 $2,100.82
215602 3968-1 Eagle Landing Parkway $222.72 $2,672.67
220803 3973 Eagle Landing Parkway $112.72 $1,352.68
222067 3989 Eagle Landing Parkway $962.79 $11,553.47
229064 3979-2 Eagle Landing Parkway $2,195.29 $26,343.50
230632 3965-1 Eagle Landing Parkway $167.86 $2,014.28
230638 3965-2 Eagle Landing Parkway $107.19 $1,286.26
230640 3965-3 Eagle Landing Parkway $160.42 $1,925.00
230641 3975 Eagle Landing Parkway $255.62 $3,067.43
230642 3979 Eagle Landing Parkway $206.63 $2,479.53
235500 4108-1 Eagle Landing Parkway Irr $27.96 $335.56
233750 1433-1 Eagle Landing Parkway $106.70 $1,280.43
502768 2180 Club Lake Drive Reclaimed Irr $27.48 $329.73
556739 1294 Autumn Pines Drive $37.36 $448.30
589114 932 Tynes Blvd $110.55 $1,326.66
589118 932 Tynes Blvd - Recl Irr $503.83 $6,045.98
589635 988 Tynes Blvd - Recl Irr $85.46 $1,025.50
589637 953 Tynes Blvd - Recl Irr $27.63 $331.53
589665 1003 Oakland Hills - Recl Irr $46.61 $559.31

Contingency $613.05 $7.356.59
$6,743.54 $80,922.47

Landscape

This represents landscape maintenance of all District property, to include mowing, weeding, trimming, pruning, fertilizing etc. The
District is contracted with Tree Amigos Outdoor Services. Amount budgeted includes a contingency.

Landscape - Irrigation Repairs
This represents repairs to the District’s irrigation systems which are not already included in contract with Tree Amigos.

Lake Maintenance
The District has contracted with The Lake Doctors for the maintenance of the CDD lakes.
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South Village

Community Development District
Approved Proposed Budget

Golf Fund
Adopted Actuals Thru  Projected Next Projected Thru Proposed
Budget Budget
Description FY2024 4/30/24 5 Months 9/30/24 FY 2025
REVENUES:
Golf Operations
Guest Fees & Tournament Fees $1,617,431 $869,749 $695,251 $1,565,000 $1,640,200
Member Trail Fees 108,000 62,768 47,232 110,000 120,000
Pro shop Merch 199,020 117,866 82,134 200,000 222,270
Practice Range 61,200 34,009 25,991 60,000 66,000
Misc Revenues 13,800 1,000 14,000 15,000 13,800
Sub Total Golf Operations $1,999,451 $1,085,392 $864,608 $1,950,000 $2,062,270
Golf F&B
F&B/Banquet Revenues $1,045,204 $639,949 $430,051 $1,070,000 $1,194,260
Beer 262,142 134,291 155,709 290,000 292,994
Wine 50,232 26,149 33,851 60,000 55,374
Alcohol 191,422 206,346 3,654 210,000 216,454
Misc/rentals 20,902 640 21,360 22,000 22,958
Staff Meals /Guest Refunds - - - - (19,834)
Sub Total Golf F&B $1,569,902 $1,007,375 $644,625 $1,652,000 $1,762,206
Golf G&A
All Member Dues $417,000 $272,822 $187,178 $460,000 $529,500
Initiation Fees 13,000 1,757 13,243 15,000 12,000
Sub Total Golf G&A $430,000 $274,579 $200,421 $475,000 $541,500
TOTAL REVENUES $3,999,353 $2,367,346 $1,709,654 $4,077,000 $4,365,976
OPERATING EXPENSES
Golf Operations
Gross Payroll $372,000 $198,382 $173,618 $370,000 $381,000
Payroll Cost 75,000 42,832 27,168 70,000 60,150
COGS Merchandise 146,000 84,491 65,509 150,000 169,690
Bank & CC Fees 46,000 27,001 20,999 48,000 46,401
Cart Lease & Repairs & Supplies 116,000 54,231 60,769 115,000 142,700
Staff Dues & Handicap Fees 4,500 4,768 (768) 4,000 5,400
Paper Goods 9,400 6,412 3,588 10,000 11,750
Reservation/Tee Sheet Systems 10,500 6,983 3,017 10,000 10,500
Range Balls & Supplies 13,500 14,987 13 15,000 17,600
Scorecards & Pro Shop Supplies 7,000 6,071 10,929 17,000 12,300
Staff Uniforms 3,000 2,363 637 3,000 3,000
Sub Total Golf Operations $802,900 $448,521 $365,479 $812,000 $860,491
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South Village

Community Development District

Approved Proposed Budget
Golf Fund

Adopted
Budget

Proposed

Actuals Thru  Projected Next Projected Thru
Budget

Description FY2024 4/30/24 5 Months 9/30/24 FY 2025

Golf F&B
Gross Payroll $643,000 $438,573 $256,427 $695,000 $764,000
Payroll Cost 160,000 138,088 46,912 185,000 231,000
COGSF&B 603,000 392,707 252,293 645,000 641,749
Alcohol Surcharge 4,000 - 4,000 4,000 4,160
CCFees 32,000 26,133 17,867 44,000 43,766
China/Glass/Silver 4,000 3,275 725 3,000 4,000
Cleaning/Operating Supplies 15,000 7,123 7,877 15,000 14,689
Contract Service 3,000 3,000 3,000 2,800
Gas & Propane 30,000 17,297 13,703 31,000 30,000
Kitchen/Bar Supplies 5,000 478 3,522 4,000 6,600
Linen Service 29,000 7,812 14,188 22,000 18,000
Paper Goods 19,000 13,772 7,228 21,000 19,200
Staff Uniforms 4,000 1,107 1,893 3,000 4,000
Equipment Repairs/Rentals 4,000 2,378 622 3,000 4,000

Sub Total Golf F&B $1,555,000  $1,048,743 $630,257 $1,678,000 $1,787,964

Golf Course Maintenance

Gross Payroll $471,000 $206,330 $243,670 $450,000 $462,000
Payroll Cost 92,000 38,463 41,537 80,000 87,300
Fert/Chem/Herb 135,000 74,000 51,000 125,000 134,500
Gas/0il/Grease 35,000 36,890 13,110 50,000 42,000
Sand/Grave/\l/Top Dressing 8,000 4,989 5,011 10,000 8,000
Sod/Plants/Landscaping 11,000 897 9,103 10,000 6,000
Dues contractors 500 - 1,000 1,000 500
Straw /Mulch/Coquina/Color 15,000 1,021 10,979 12,000 4,000
Assessories/Small Tools/supplies 9,000 498 7,502 8,000 4,500
Staff Uniforms /Dues 3,000 465 2,535 3,000 2,500
Waste Removal 6,000 2,842 4,158 7,000 6,000
Equipment Leases/Rentals /Repairs 104,000 27,837 77,163 105,000 148,100
Irrigation Repairs 11,000 7,038 1,962 9,000 10,850
Irrigation/Utilities /Telephone/Building Utilities 23,000 15,112 13,888 29,000 23,900
Water /Sewer 24,000 7,518 17,482 25,000 23,400
Sub Total Golf Course Maintenance $947,500 $423,900 $500,100 $924,000 $963,550

Golf Clubhouse Maintenance

Gross Payroll $36,000 $18,309 $17,691 $36,000 $42,000
Payroll Cost 5,000 2,806 3,194 6,000 6,300
Contract Services 3,000 - 1,000 1,000 -
Holiday /Plants 6,500 - 2,000 2,000 1,250
Building Repairs Vendors - 5,808 - 5,808 -
Misc Cleaning Supplies uniforms 2,800 124 876 1,000 1,200
Paper Supplies /Misc Supplies 2,000 202 798 1,000 1,200
Building Repairs In-House 2,400 123 4,877 5,000 -
Sub Total Golf Clubhouse Maintenance $57,700 $27,372 $30,436 $57,808 $51,950
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South Village

Community Development District

Approved Proposed Budget
Golf Fund

Adopted
Budget

Proposed

Actuals Thru  Projected Next Projected Thru
Budget

Description FY2024 4/30/24 5 Months 9/30/24 FY 2025

Golf G&A
Gross Payroll $133,000 $75,416 $57,584 $133,000 $130,000
Payroll Cost 28,000 18,139 9,861 28,000 30,300
Contract Service Cleaning 22,000 14,750 6,250 21,000 18,000
Misc/Dues/Subscriptions 5,000 1,897 1,103 3,000 4,750
Bank Fees/CC Fees 1,000 5,632 1,068 6,700 900
Equipment Rental 9,000 2,981 6,019 9,000 11,000
Flowers/Décor 5,000 989 4,011 5,000 3,000
Property Insurance 84,000 58,866 25,134 84,000 102,000
Legal Fees 3,000 4,946 554 5,500 3,000
Management Fees 126,000 80,767 45,233 126,000 126,000
Member Relations 9,000 - 5,000 5,000 10,000
Paper Supplies/Stationary /Office Supplies 21,000 13,011 10,989 24,000 24,000
Permits/Property Tax 42,000 26,007 15,993 42,000 43,300
Resident Appreciation 18,000 14,431 11,569 26,000 24,000
Software/Computer /Jonas 14,000 9,964 4,036 14,000 13,800
Office Supplies 24,000 - - - 12,000
Travel/Mileage/Staff Meals /Seminars 31,000 39,123 4,877 44,000 20,500
Telephone/Music/Dish 31,000 13,908 21,092 35,000 34,800
Utilities/Waste Removal/Pest Control 69,000 43,021 26,979 70,000 72,300
Staff Training/Uniforms 1,000 389 611 1,000 600
All Marketing Costs/Member Relations 23,000 14,285 7,715 22,000 17,700
Sub Total Golf G&A $699,000 $438,522 $265,678 $704,200 $701,950
TOTAL OPERATING EXPENSES $4,062,100 $2,387,058 $1,791,950 $4,176,008 $4,365,905
NET OPERATING INCOME $(62,747) $(19,712) $(82,296) $(99,008) $71

Non-Operating Revenues/(Expenses)

Special Assessments $358,560 $358,500 $60 $358,560 $ -
Interfund Transfer - - - - .
TOTAL NON-OPERATING REVENUES / (EXPENSES) $358,560 $358,500 $60 $358,560 $-

EXCESS REVENUES (EXPENDITURES) $295,813 $338,788 $(82,236) $259,552 $71
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South Village

Community Development District

Golf Fund
Fiscal Year 2025

REVENUES

DESCRIPTION

GOLF OPERATION
Guest Fees & Tournament Fees
Member Trail Fees
Pro Shop Merchandise
Practice Range
Misc. Revenues

GOLFF&B
F&B/Banquet Revenues
Beer
Wine
Alcohol
Misc./rentals

GOLF COURSE & CLUBHOUSE MAINTENANCE

Misc. Revenues/Equipment Trade-In

GOLF G&A
All Member Dues
Initiation Fees

Greens Fees, Tournament Fees, Public Cart Rentals, and Events.
All Member Trail Fees, Annual and Monthly.

All Golf Shop Merchandise Sales.

All Public Driving Range Sales.

All Miscellaneous Income, Club Rentals, Lessons.

Food and Beverage Golf & Social Event Sales.
All Beer Sales.

All Wine Sales.

All Liquor Sales.

Room Fees, Misc. Revenues.

Revenue generated by any equipment sold.

Golf Members and Player's Club Annual Dues.
Golf Member Initiation Fees.

|EXPENSES DESCRIPTION
GOLF OPERATIONS
Gross Payroll Salaries related to all management staff, salary, hourly, gratuities, incentives.
Payroll Cost Monthly fees related to the processing ofall payroll, benefits, 401K.
COGS Merchandise Cost of golf shop merchandise sold.
Bank & CC Fees Fees due to credit card company for processing of charges.

Cart Lease & Repairs & Supplies
Staff Dues & Handicap Fees
Paper Goods

Reservation/Tee Sheet Systems
Range Balls & Supplies
Scorecards & Pro Shop Supplies
Staff Uniforms

Member Relations

GOLFF&B
Gross Payroll
Payroll Cost
COGSF&B
Alcohol Surcharge
Bank & CC Fees
China/Glass/Silver
Cleaning/Operating Supplies
Contract Service
Gas & Propane
Kitchen/Bar Supplies
Linen Service
Paper Goods
Staff Uniforms
Equipment Repairs/Rentals
Resident/Member Relations /Marketing
Utilities

Lease of golf carts from EZGO, cart repairs.

PGA, agronomy, professional dues and member handicap fees.

Operational paper supplies such as paper towels, plates, napkins, toilet paper, etc.
License cost for point of sale, web-site, Jonas software, and reservation system.
Driving range operating supplies, range balls, ball washer, misc. supplies.

Golf course scorecards, misc hardware, fixtures, display units.

Staff uniforms for all areas and staff.

Cost related to all annual promotions for residents in tennis, swim, golf, and park.

Salaries related to all management staff, salary, hourly, gratuities, incentives.
Monthly fees related to the processing ofall payroll, benefits, 401K.

Cost of all food and beverage, beer, wine, liquor sold.

Delivery and misc. cost.

Fees due to credit card company for processing of charges.

Replacement China, glass, and silverware, new purchases.

General clubhouse related cleaning supplies all areas.

Contract Service to clean grease traps, vents, ice machines.

Natural gas a propane, patio heaters, kitchen equipment.

General cleaning supplies, service items, hardware.

Rental costs for linen and laundry related to cloth napkins, table cloths, etc.
Operational paper supplies such as paper towels, plates, napkins, toilet paper, etc.
Staff uniforms for all areas and staff.

Repair and maintenance of all kitchen equipment.

Costrelated to all annual promotions for residents in tennis, swim, golf, and park.
Electricity for all areas.
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South Village

Community Development District

Golf Fund
Fiscal Year 2025

|EXPENSES DESCRIPTION

GOLF COURSE MAINTENANCE
Gross Payroll Salaries related to all management staff, salary, hourly, incentives.
Payroll Cost Monthly fees related to the processing ofall payroll, benefits, 401K.
Fert/Chem/Herb Turfrelated fertilizers, chemicals, pesticides, herbicides.
Gas/Oil/Grease Gasoline and oil purchase and disposal for all maintenance equipment.

Sand/Grave/\l/Top Dressing

Sod/Plants /Landscaping

Straw /Mulch/Coquina/Color
Accessories/Small Tools

Staff Uniforms/Dues

Waste Removal

Equipment Leases/Rentals
Equipment/Irrigation Repairs

Irrigation Utilities /Telephone/Building Utilities
Water /Sewer

GOLF CLUBHOUSE MAINTENANCE
Gross Payroll
Payroll Cost
Contract Services
Holiday /Plants
Building Repairs Vendors
Misc. Cleaning Supplies
Paper Supplies/Misc. Supplies
Building Repairs In-House

GOLF G&A
Gross Payroll
Payroll Cost
Contract Service Cleaning
Misc./Dues /Subscriptions
Bank Fees/CC Fees
Equipment Rental
Flowers/Décor
Property Insurance
Legal Fees
Management Fees
Member Relations
Paper Supplies/Stationary /Office Supplies
Permits/Property Tax
Resident Appreciation
Software/Computer/Jonas
Travel/Mileage/Staff Meals /Seminars
Telephone/Music/Dish
Utilities /Waste Removal /Pest Control
Staff Training/Cost/Meals /Uniforms
All Marketing Costs/Member Relations

Sand for bunkers maintenance, greens topdressing, pine straw and coquina.
Sod and seed related to needed turfrepair.

Pine straw, stone, and coquina.

On course items such as tee markers, flags, cups.

Staff uniforms for all areas and staff.

Monthly charges trash bins at clubhouse and maintenance yard for disposal.
Lease of golf course maintenance equipment.

Repair and maintenance of golf course irrigation system.

Electricity to operate irrigation pump, buildings, offices.

Irrigation and potable water expense.

Salaries related to all management staff, salary, hourly, incentives.
Monthly fees related to the processing of all payroll, benefits, 401K.
Contract Service for additional projects.

All holiday & seasonal décor for clubhouse.

Repair and maintenance of golf clubhouse.

General clubhouse related cleaning supplies.

Operational paper supplies such as paper towels, toilet paper, etc.
Repair and maintenance of the clubhouse.

Salaries related to all management staff, salary, hourly, incentives.
Monthly fees related to the processing ofall payroll, benefits, 401K.
Contract Service to Clean Clubhouse, HVAC, windows.

Various dues for staff and print material.

Fees due to credit card company for processing of charges.

Service agreement for copier, misc. rentals.

All holiday & seasonal décor for clubhouse.

Property and casualty insurance for the property.

Management of licenses, permits, and other legal matters.

Annual management fees for golf operations.

Cost related to all annual promotions for golf memberships.

General office supplies for G&A, golf, and F&B.

Taxrelated to golf clubs personal property and various permits.

Cost related to all annual promotions for residents in tennis, swim, golf, and park.
Internet provider and all hardware for computers, point of sale stations.
Travel expense for staff business related to the operation.

All telephone hardware and service costs.

Electricity for all areas, waste pickup, and pest control.

Related cost for all staff training, daily meals and uniforms.

Various marketing expenses and promotions for golf and social events.
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South Village

Community Development District
Approved Proposed Budget
Recreation Center Fund

Adopted Actuals Thru  Projected Next Projected Thru Proposed
Budget Budget
Description FY2024 4/30/24 5 Months 9/30/24 FY 2025
REVENUES:
Athletic Center
Guest Fees $13,000 $5,633 $5,367 $11,000 $14,000
Pro shop 10,000 5,544 3,456 9,000 12,000
Fitness 6,000 4,116 2,884 7,000 8,000
Lessons & Clinics 85,000 28,999 38,001 67,000 78,000
Merch COGS - - - - (7,500)
Sub Total Athletic Center $114,000 $44,292 $49,708 $94,000 $104,500
Pools
Guest Fees $20,000 $8,735 $11,265 $20,000 $24,000
Swim Lessons 8,000 1,987 5,013 7,000 8,000
Rentals 4,000 4,000 4,000 4,000
Clubroom Rentals 30,000 12,941 12,059 25,000 26,000
Swim Team 15,000 - 15,000 15,000 15,000
Sub Total Pools $77,000 $23,663 $47,337 $71,000 $77,000
Café:
Food $120,000 $9,587 $80,413 $90,000 $98,000
Café Beer 4,000 323 3,677 4,000 4,000
Staff Discount (7,000) - (7,000) (7,000) (7,000)
Sub Total Café: $117,000 $9,910 $77,090 $87,000 $95,000
Cabana Bar:
Cabana Bar Wine 3,000 508 1,492 2,000 3,000
Cabana Bar Liquor 60,000 35,012 54,988 90,000 95,000
Cabana Bar Beer 26,000 6,421 19,579 26,000 31,000
Sub Total Cabana Bar: $89,000 $41,941 $76,059 $118,000 $129,000
Kids Club/Lake House:
Facility Rentals $1,000 $- $1,000 $1,000 $1,000
Programs 25,000 - 12,000 12,000 17,000
Summer Camp 15,000 - 20,000 20,000 22,000
Social Programs 3,000 15 3,985 4,000 3,000
Sub Total Kids Club /Lake House: $44,000 $15 $36,985 $37,000 $43,000

Non Operating Income:

Rec Fund Assessments $1,070,200 $1,060,290 $9,910 $1,070,200 $1,143,399
Sub Total Non Operating Income: $1,070,200 $1,060,290 $9,910 $1,070,200 $1,143,399
TOTAL REVENUES $1,422,200 $1,138,170 $221,030 $1,359,200  $1,591,899
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South Village

Community Development District
Approved Proposed Budget
Recreation Center Fund

Adopted Actuals Thru  Projected Next Projected Thru Proposed
Budget Budget
Description FY2024 4/30/24 5 Months 9/30/24 FY 2025
OPERATING EXPENSES
Athletic Center
Gross Payroll/DOL $25k $270,000 $163,455 $111,545 $275,000 $285,000
Payroll Cost 42,000 35,762 16,238 52,000 54,000
Tourn Credit 600 (15,000) 15,600 600 600
Cable/TV /Music 5,000 3,979 1,021 5,000 6,000
Electric/Utilities 38,000 12,426 23,574 36,000 38,000
EQ Repairs and Maintenance 3,000 2,684 316 3,000 3,000
Court Maintenance 12,000 9,383 4,617 14,000 15,000
Waste Removal 6,000 5,688 2,312 8,000 -
Office Supplies /Paper /Stationary 1,300 4,516 1,984 6,500 2,000
Paper & Cleaning 6,000 4,976 2,024 7,000 7,000
Building Supplies 6,000 - 6,000 6,000 6,000
Rec Supplies 600 1,210 590 1,800 600
Merch - COGS 7,000 4,102 2,898 7,000 -
1'[“
Sub Total Athletic Center $397,500 $233,181 $188,719 $421,900 $417,200
Pool/Swim:
Gross Payroll $180,000 $64,000 $111,000 $175,000 $190,000
Payroll Cost 27,000 12,598 15,402 28,000 32,000
Bank & CC Fees 3,600 - 3,600 3,600 3,600
Water & Sewer /Utilities 55,000 27,642 25,358 53,000 56,000
Gas 8,000 - 8,000 8,000 8,000
Repairs & Maint. Pool 22,000 1,545 10,455 12,000 12,000
Chemicals Pool 35,000 24,987 15,013 40,000 45,000
Miscellaneous Expenses 1,000 - - - -
Contract Service 4,500 - - - -
Cleaning Supplies 2,700 - 2,000 2,000 2,000
Swim Team Cost 4,000 - 4,000 4,000 4,000
Office Supplies 1,500 450 1,050 1,500 1,500
Recreational Supplies 1,000 452 548 1,000 1,000
Permits 1,000 - 1,000 1,000 1,000
Sub Total Pool/Swim: $346,300 $131,674 $197,426 $329,100 $356,100
Café:
Gross Payroll $70,000 $15,676 $56,324 $72,000 $52,000
Payroll Cost 13,000 4,567 9,433 14,000 8,400
Alcohol Surcharge 800 - 800 800 500
Pest Control 3,000 2,023 977 3,000 1,000
Cable/TV 2,000 1,012 988 2,000 -
Gas 3,500 1,654 2,346 4,000 4,000
Repairs & Maintenance 2,000 989 1,011 2,000 2,000
Bank CC Fees 1,700 1,700 1,700 2,000
Paper Goods Supplies 10,000 1,985 6,015 8,000 5,000
Rec Supplies/Cleaning Supplies/Waste 10,000 5,423 4,577 10,000 8,000
Food/Bev/Liquor COGS 75,000 32,123 50,877 83,000 45,000
Store Merchandise COGS 6,000 - 4,000 4,000 5,000
Staff Uniforms 1,000 - 1,000 1,000 750
Permits 500 - 500 500 500
Sub Total Café: $198,500 $65,452 $140,548 $206,000 $134,150
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South Village

Community Development District
Approved Proposed Budget
Recreation Center Fund

Adopted
Budget

Proposed

Actuals Thru  Projected Next Projected Thru
Budget

Description FY2024 4/30/24 5 Months 9/30/24 FY 2025

Cabana Bar:
Gross Payroll $- $- $- $- $35,000
Payroll Cost - - - - 5,000
Alcohol Surcharge - - - - 500
Pest Control - - - - 1,000
Gas - - - - 500
Paper Goods Supplies - - - - 4,000
Rec Supplies/Cleaning Supplies/Waste - - - - 3,000
Food/Bev/Liquor COGS - - - - 53,900
Staff Uniforms - - - - 250
Permits - - - - 500
Sub Total Cabana Bar: $- $- $- $- $103,650
Administrative
Gross Payroll $135,000 $66,900 $58,100 $125,000 $135,000
Payroll Cost 35,000 15,138 13,862 29,000 35,000
Bank CC Fees 10,000 6,754 3,246 10,000 12,000
Insurance 37,000 30,402 6,598 37,000 42,000
Resident Relations 45,000 50,856 32,144 83,000 45,000
Permits/Fees 1,000 - 1,000 1,000 1,000
Décor 2,000 498 1,502 2,000 2,000
Print/Paper /Stationary 4,000 1,289 1,711 3,000 4,000
Computer /Jonas 7,500 7,456 3,544 11,000 12,000
Operational Supplies All Areas 15,000 9,886 10,114 20,000 34,000
Telephone/internet 4,000 5,238 2,262 7,500 5,000
TV /Music 5,000 2,986 2,014 5,000 7,000
All Marketing/Managers Meal Program 18,000 11,245 7,755 19,000 18,000
Management Fees 54,000 30,100 23,900 54,000 56,000
Sub Total Administrative $372,500 $238,748 $167,752 $406,500 $408,000

Building Maintenance

Gross Payroll $85,000 $48,575 $36,425 $85,000 $90,000
Payroll Cost 18,000 11,401 5,549 16,950 19,000
Contract Service 6,000 1,000 2,000 3,000 3,000
Maint Building Kids/Lake 1,200 1,998 2 2,000 1,000
Repairs & Maintenance Athletic Center 4,200 1,004 996 2,000 3,000
Landscape 1,800 - - - -
Building Repair Swim/Café/Cabana Bar 6,000 1,951 1,049 3,000 3,000
Sub Total Building Maintenance $122,200 $65,929 $46,021 $111,950 $119,000
Lake House/Kids Club:
Gross Payroll $42,500 $1,939 $20,061 $22,000 $25,000
Payroll Cost 6,375 428 4,572 5,000 6,000
Bank CC Fees 99 - 99 99 99
Equipment Rental 700 - 700 700 700
Holiday Events 14,300 4,428 2,822 7,250 10,000
Summer Camp Expenses/Supplies 5,000 1,021 3,979 5,000 5,000
Social Events/Expenses 7,250 1,329 5921 7,250 7,000
Sub Total Lake House/Kids Club: $76,224 $9,145 $38,154 $47,299 $53,799
TOTAL OPERATING EXPENSES $1,513,224 $744,129 $778,620 $1,522,749 $1,591,899

EXCESS REVENUES (EXPENDITURES) $(91,@24) 13 $394,041 $(557,590) $(163,549) $-



South Village

Community Development District
Recreation Center Fund

Fiscal Year 2025

REVENUES DESCRIPTION
Athletic Center
Guest Fees Fees collected for non-resident usage of Athletic Center facilities, fitness & Athletic Center
programs while accompanied with aresident.
Pro shop The sale of drinks, Athletic Center balls, apparel and equipment.
Fitness Rental funds collected from vendors: Ship Shape Strong, LLC for TRX classes, Spincitas for Spin

Lessons & Clinics

Merch COGS

Guest Fees

Swim Lessons

Rentals

Clubroom Rentals

Swim Team

Food
Merchandise
Cafe Beer
Staff Discount

CABANA BAR

Cabana Bar Wine
Cabana Bar Liquor
Cabana Bar Beer

KIDS CLUB/LAKE HOUSE

Facility Rentals
Programs
Summer Camp
Social Programs
Holiday Events

MAINTENANCE ASSESSMENTS

classes, Dance Fitness and TyFit for Boot Camp.
Funds collected from patrons of private tennis /pickleball lessons & group clinics given by
Troon staff.

Cost of goods sold for drinks, Athletic Center balls, apparel and equipment.

Funds collected for non-resident usage of the Swim Park while accompanied with aresident.

Funds collected for private, semi-private and group swim lessons given by Troon staff.

Funds collected from resident rentals of the Café Patio and Village Green for parties and events.
Funds collected from resident rentals of the Clubroom for parties and events.

Registration fees for our summer swim team Eagle Rays.

Sales of food, drinks and ice cream.

Candy sales from the Village Store.

Beer sold from the Café.

Discounts provided to Troon Staff while on duty.

Wine sales from the Cabana Bar.
Liquor based drinks sold from the Cabana Bar.
Beer sold from the Cabana Bar.

Funds collected from resident rentals of the Kids Club for parties and events.
Fees collected from kid events such as Kids Only Parties.

Funds collected for camp participants while school is not in session.

Funds collected from certain Family Events.

Easter basket delivery, candy grams and other Holiday events with a fee.

The District will assess the platted lots within the District to fund a portion of the District's
Operating Budget for the fiscal year.
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South Village

Community Development District
Recreation Center Fund

Fiscal Year 2025

|EXPENSES DESCRIPTION
Athletic Center
Salaries for Athletic Center Director, Assistant Athletic Center Pro, Pickleball Director, Front
Gross Payroll Desk, Floating Position and Social Membership Coordinator.
Payroll Cost Payroll processing fees including Benefits and 401k.
Bank CC Fees Fees due to credit card company for processing of charges.
Cable/TV /Music Monthly charges for Comcast MDTA, YouTube TV and Pandora.
Electric/Utilities Electricity for the Athletic Center, Clay Electric.

EQ Repairs and Maintenance

Court Maint.

Waste Removal

Office Supplies /Paper /Stationary

Paper & Cleaning
Building Supplies
Rec Supplies

POOL/SWIM

Gross Payroll

Payroll Cost

Bank & CC Fees

Water & Sewer /Utilities
Gas

Repairs & Maint. Pool
Chemicals Pool
Miscellaneous Expenses
Contract Service
Cleaning Supplies

Swim Team Cost

Office Supplies
Recreational Supplies
Uniforms

Permits

Gross Payroll
Payroll Cost

Alcohol Surcharge
Pest Control
Cable/TV

Gas

Repairs & Maint.
Bank CC Fees

Paper Goods Supplies

Rec Supplies/Cleaning Supplies

Food/Bev/Liquor COGS
Store Merchandise COGS
Staff Uniforms

Permits

CABANA BAR

Gross Payroll
Payroll Cost

Alcohol Surcharge
Pest Control

Gas

Paper Goods Supplies

Rec Supplies/Cleaning Supplies

Food/Bev/Liquor COGS
Staff Uniforms
Permits

Repair costs for fitness equipment.
Costs for clay, windscreens, nets /posts, various equipment/tools and light bulbs on the court.

Dumpster service through GFL.

Pens, paper, printing supplies, folders and small equipment.
Cleaning solutions, paper towels, toilet paper and equipment wipes.
Various needs to operated the Athletic Center.

Replacements basketball nets, balls, racquets.

Salaries for Aquatics Coordinator, Front Desk, Lifeguards, Swim Coaches and Instructors.

Payroll processing fees including Benefits and 401k.

Fees due to credit card company for processing of charges.

CCUA water charges for the pools and Clay Electric service for the pools and Resident's Club.
Sharp Energy Gas charges to heat the Adult Pool.

Repairs made to pool equipment, the pools, waterslide/diving boards.

Agreement with Poolsure to provide chemicals and feed equipment.

Any odd expense that doesn't fit appropriately elsewhere.

Charges for when vendors are needed.

Paper towels, toilet paper, hand soap, cleaning solutions and equipment.

T-shirts, caps, trophies, banquet food and software/equipment, league fees to First Coast
Summer Swim League for Eagle Rays summer swim team.

Pens, receipt paper, ink, tape, envelopes, etc.

Pool floats, balls, toys, ping pong and billiard equipment.

Uniforms and equipment needed for Lifeguards and staff.

Pool Operating permit fees for four pools through State of FL. DOH.

Wages for Café/Store counter staff, cooks and Cabana Bar bartender & bar back.
Payroll processing fees including Benefits and 401k.

Monthly pest control services for Café provided by Ecolab.
Comcast cable service to Café and Patio

Gas for kitchen provided by Sharp Energy. Propane tanks refilled for Cabana patio heaters.
Any repairs to café area and equipment.

Fees due to credit card company for processing of charges.
Cups, paper towels, food trays and utensils.

Sanitizers, soaps, small wares. GFL provides dumpster services.
Cost offood, NABV, and alcohol.

Cost of Candy for Village Store.

Uniforms for Café Staff

Seating License and Liquor License for Café

Wages for Cabana Bar bartender & bar back

Payroll processing fees including Benefits and 401k.

Delivery and miscellaneous costs

Monthly pest control services for Cabana provided by Ecolab.
Propane tanks refilled for Cabana patio heaters.

Cups, paper towels, food trays and utensils.

Sanitizers, soaps, small wares.

Cost of food, NABV, and alcohol.

Uniforms for Cabana Bar staff

Seating License and Liquor License for Cabana Bar.
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South Village

Community Development District
Recreation Center Fund

Fiscal Year 2025

|EXPENSES DESCRIPTION
ADMINISTRATIVE
Gross Payroll Salaries for Administrative Staff.
Payroll Cost Payroll processing fees including Benefits and 401k.
Bank CC Fees Fees due to credit card company for processing of charges.
Insurance Amenity property insurance.

Resident Relations

Permits/Fees

Décor

Print/Paper /Stationary

Computer /Jonas

Operational Supplies All Areas/Waste
Telephone/internet

TV/Music

All Marketing/Manager Meals
Management Fees

BUILDING MAINTENANCE

Gross Payroll

Payroll Cost

Contract Service

Maint Building Kids/Lake

Repairs & Maintenance Tennis
Landscape

Building Repair Swim/Café/Cabana Bar
Staff Uniforms

LAKE HOUSE/KIDS CLUB

Gross Payroll

Payroll Cost

Bank CC Fees

Equipment Rental

Holiday Events

Summer Camp Expenses/Supplies
Social Events/Expenses

Cost for resident mixers and other community events.

Music licensing permits

Seasonal Holiday Decorations.

Printing costs and office supplies.

Fees for IT Support and Jonas POS software.

Supplies and Waste Removal to support all REC operations.

RingCentral phone system and Comcast Internet.

Comcast TV services and Pandor Music costs.

Members First Website and various software subscriptions to create materials for marketing.
Management Fees to Troon.

Gross Payroll

Payroll Cost

Contract Service

Maint Building Kids/Lake

Repairs & Maintenance Tennis
Landscape

Building Repair Swim/Café/Cabana Bar
Staff Uniforms

Salaries for Camp Counselors and Event Staff.

Payroll processing fees including Benefits and 401k.

Fees due to credit card company for processing of charges.

Helium tank rental to fill balloons for events.

Costs for major Holiday events including Christmas Carnival and Easter Extravaganza.
Costs for Summer Camp supplies including crafts, games and snacks.

Costs for all other events and parties throughout the year.
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South Village

Community Development District
Approved Proposed Budget
Capital Reserve Fund

Adopted Approved
b Actuals Thru  Projected Next Projected Thru Proposed
Budget
Budget
Description FY2024 6/30/24 3 Months 9/30/24 FY 2025
REVENUES;
Special Assessments - On Roll $280,872 $272,962 7,910 $280,872 $679,710
Initiation Fees 40,000 24,000 26,000 50,000 50,000
Transfer from Golf 150,000 - - - -
Carry Forward Surplus 655,075 692,926 - 692,926 628,484
TOTAL REVENUES $1,125,947 $989,888 $33,910 $1,023,798 $1,358,194
EXPENDITURES:
Capital Outlay /Repair & Replacement 192,000 230,600 164,714 395,314 473,000
TOTAL EXPENDITURES: $192,000 $230,600 $164,714 $395,314 $473,000
Other Sources/(Uses)
Interfund Transfer In/(Out) - - - - -
TOTAL OTHER SOURCES/ (USES) $- $- $- $- $-
EXCESS REVENUES (EXPENDITURES) $933,947 $759,288 $(130,805) $628,484 $885,194
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South Village

Community Development District
Approved Proposed Budget
Debt Service Series 2016 A1/A2 Special Assessment Refunding Bonds

Adopted Actuals Thru  Projected Next Projected Thru Approved
Budget Budget
Description FY2024 6/30/24 3 Months 9/30/24 FY 2025
REVENUES:
Special Assessments-On Roll $1,475,980 $1,478,399 $- $1,478,399 $1,477,362
Prepayments - 27,811 - 27,811 $-
Interest Earnings - 59,864 10,000 69,864 -
Carry Forward Surplus M 369,283 - - 96,682 160,711
TOTAL REVENUES $1,845,263 $1,566,074 $10,000 $1,672,756 $1,638,073
EXPENDITURES:

Series 2016 Al - Refunding Bonds

Interest- 11/1 156,719 156,719 - 156,719 148,094
Special Call - 11/1 - 25,000 - 25,000 -
Interest- 5/1 156,719 156,122 - 156,122 148,094
Principal - 5/1 650,000 650,000 - 650,000 660,000
Special Call - 5/1 - 5,000 - 5,000 -

Series 2016 A1l - Revenue Bonds
Interest-11/1 56,813 56,813 - 56,813 56,625
Interest - 5/1 56,813 56,813 - 56,813 56,625

Series 2016 A2 - Refunding Bonds

Interest-11/1 74,653 74,653 - 74,653 69,951
Special Call - 11/1 - 10,000 - 10,000 -
Interest- 5/1 74,653 74,426 - 74,426 69,951
Principal - 5/1 200,000 200,000 - 200,000 205,000
Special Call - 5/1 - 5,000 - 5,000 -

Series 2016 A2 - Revenue Bonds

Interest-11/1 20,750 20,750 - 20,750 20,750

Interest-5/1 20,750 20,750 - 20,750 20,750

TOTAL EXPENDITURES $1,467,869 $1,512,045 $- $1,512,045 $1,455,839
Other Sources/(Uses)

Interfund transfer In/(Out) $- $- $- $- $-
TOTAL OTHER SOURCES/ (USES) $- $- $- $- $-
TOTAL EXPENDITURES $1,467,869  $1,512,045 $- $1,512,045  $1,455,839
EXCESS REVENUES (EXPENDITURES) $377,394 $54,029 $10,000 $160,711 $182,234

W Carry Forward is Net of Reserve Requirement Interest Due 11/1/25

2016 A1 Ref $139,019
2016 A1 Rev $56,625
2016 A2 Ref $65,492
2016 A2 Rev $20,750

$139,019
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South Village

Community Development District
AMORTIZATION SCHEDULE
DebtService Series 2016 Al Special Assessment Refunding Bonds

Period Outstanding Coupons Principal Interest Annual .Debt
Balance Service

11/01/24 8,650,000 2.500% - 148,094 148,093.75

05/01/25 8,650,000 2.500% 660,000 148,094

11/01/25 7,990,000 2.750% - 139,019 947,112.50

05/01/26 7,990,000 2.750% 680,000 139,019

11/01/26 7,310,000 3.000% - 128,819 947,837.50

05/01/27 7,310,000 3.000% 705,000 128,819

11/01/27 6,605,000 3.250% - 117,363 951,181.25

05/01/28 6,605,000 3.250% 730,000 117,363

11/01/28 5,875,000 3.500% - 104,588 951,950.00

05/01/29 5,875,000 3.500% 755,000 104,588

11/01/29 5,120,000 3.500% - 91,375 950,962.50

05/01/30 5,120,000 3.500% 780,000 91,375

11/01/30 4,340,000 3.500% - 77,725 949,100.00

05/01/31 4,340,000 3.500% 810,000 77,725

11/01/31 3,530,000 3.500% - 63,550 951,275.00

05/01/32 3,530,000 3.500% 835,000 63,550

11/01/32 2,695,000 3.625% - 48,938 947,487.50

05/01/33 2,695,000 3.625% 865,000 48,938

11/01/33 1,830,000 3.625% - 33,259 947,196.88

05/01/34 1,830,000 3.625% 900,000 33,259

11/01/34 930,000 3.625% - 16,947 950,206.26

05/01/35 930,000 3.625% 935,000 16,947 951,946.88
Total $8,655,000 $1,939,350 $10,594,350
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South Village

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2016 A1l Special Assessment Revenue Bonds

Period Outstanding Coupons Principal Interest Annual .Debt
Balance Service

11/01/24 3,030,000 3.750% - 56,625 56,625.00

05/01/25 3,030,000 3.750% = 56,625

11/01/25 3,030,000 3.750% - 56,625 113,250.00

05/01/26 3,030,000 3.750% - 56,625

11/01/26 3,030,000 3.750% - 56,625 113,250.00

05/01/27 3,030,000 3.750% - 56,625

11/01/27 3,030,000 3.750% - 56,625 113,250.00

05/01/28 3,030,000 3.750% - 56,625

11/01/28 3,030,000 3.750% - 56,625 113,250.00

05/01/29 3,030,000 3.750% - 56,625

11/01/29 3,030,000 3.750% - 56,625 113,250.00

05/01/30 3,030,000 3.750% - 56,625

11/01/30 3,030,000 3.750% - 56,625 113,250.00

05/01/31 3,030,000 3.750% - 56,625

11/01/31 3,030,000 3.750% - 56,625 113,250.00

05/01/32 3,030,000 3.750% - 56,625

11/01/32 3,030,000 3.750% - 56,625 113,250.00

05/01/33 3,030,000 3.750% - 56,625

11/01/33 3,030,000 3.750% - 56,625 113,250.00

05/01/34 3,030,000 3.750% - 56,625

11/01/34 3,030,000 3.750% - 56,625 113,250.00

05/01/35 3,030,000 3.750% - 56,625

11/01/35 3,030,000 3.750% - 56,625 113,250.00

05/01/36 3,030,000 3.750% 970,000 56,625

11/01/36 2,060,000 3.750% - 38,438 1,065,062.50

05/01/37 2,060,000 3.750% 1,005,000 38,438

11/01/37 1,055,000 3.750% - 19,594 1,063,031.25

05/01/38 1,055,000 3.750% 1,045,000 19,594 1,064,593.75
Total $3,020,000 $1,475,063 $4,495,063
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South Village

Community Development District
AMORTIZATION SCHEDULE
DebtService Series 2016 A2 Special Assessment Refunding Bonds

Period Outstanding Coupons Principal Interest Annual .Debt
Balance Service

11/01/24 2,915,000 4.350% - 69,951 69,950.63

05/01/25 2,915,000 4.350% 205,000 69,951

11/01/25 2,710,000 4.350% - 65,492 340,442.51

05/01/26 2,710,000 4.350% 215,000 65,492

11/01/26 2,495,000 4.350% - 60,816 341,307.51

05/01/27 2,495,000 4.875% 225,000 60,816

11/01/27 2,270,000 4.875% - 55,331 341,146.88

05/01/28 2,270,000 4.875% 235,000 55,331

11/01/28 2,035,000 4.875% - 49,603 339,934.38

05/01/29 2,035,000 4.875% 250,000 49,603

11/01/29 1,785,000 4.875% - 43,509 343,112.51

05/01/30 1,785,000 4.875% 260,000 43,509

11/01/30 1,525,000 4.875% - 37,172 340,681.26

05/01/31 1,525,000 4.875% 275,000 37,172

11/01/31 1,250,000 4.875% - 30,469 342,640.63

05/01/32 1,250,000 4.875% 290,000 30,469

11/01/32 960,000 4.875% - 23,400 343,868.75

05/01/33 960,000 4.875% 305,000 23,400

11/01/33 655,000 4.875% - 15,966 344,365.63

05/01/34 655,000 4.875% 320,000 15,966

11/01/34 335,000 4.875% - 8,166 344,131.26

05/01/35 335,000 4.875% 335,000 8,166 343,165.63
Total $2,915,000 $919,748 $3,834,748
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South Village

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2016 A2 Special Assessment Revenue Bonds

Period Outstanding Coupons Principal Interest Annual .Debt
Balance Service

11/01/24 830,000 5.000% 20,750 20,750.00

05/01/25 830,000 5.000% = 20,750

11/01/25 830,000 5.000% 20,750 41,500.00

05/01/26 830,000 5.000% - 20,750

11/01/26 830,000 5.000% 20,750 41,500.00

05/01/27 830,000 5.000% - 20,750

11/01/27 830,000 5.000% 20,750 41,500.00

05/01/28 830,000 5.000% - 20,750

11/01/28 830,000 5.000% 20,750 41,500.00

05/01/29 830,000 5.000% - 20,750

11/01/29 830,000 5.000% 20,750 41,500.00

05/01/30 830,000 5.000% - 20,750

11/01/30 830,000 5.000% 20,750 41,500.00

05/01/31 830,000 5.000% - 20,750

11/01/31 830,000 5.000% 20,750 41,500.00

05/01/32 830,000 5.000% - 20,750

11/01/32 830,000 5.000% 20,750 41,500.00

05/01/33 830,000 5.000% - 20,750

11/01/33 830,000 5.000% 20,750 41,500.00

05/01/34 830,000 5.000% - 20,750

11/01/34 830,000 5.000% 20,750 41,500.00

05/01/35 830,000 5.000% - 20,750

11/01/35 830,000 5.000% 20,750 41,500.00

05/01/36 830,000 5.000% 265,000 20,750

11/01/36 565,000 5.000% - 14,125 299,875.00

05/01/37 565,000 5.000% 275,000 14,125

11/01/37 290,000 5.000% - 7,250 296,375.00

05/01/38 290,000 5.000% 290,000 7,250 297,250.00
Total $830,000 $540,750 $1,370,750
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South Village

Community Development District
Approved Proposed Budget
Debt Service Series 2016 A3 Special Assessment Refunding Bonds

Adopted Actuals Thru  Projected Next Projected Thru Approved
Budget Budget
Description FY2024 6/30/24 3 Months 9/30/24 FY 2025
REVENUES:
Special Assessments-On Roll $275,425 $276,135 $- $276,135 $274,807
Interest Earnings - 12,879 2,000 14,879 -
Carry Forward Surplus " 138,689 140,821 - 140,821 164,385
TOTAL REVENUES $414,114 $429,835 $2,000 $431,835 $439,192
EXPENDITURES:

Series 2016 A3 - Refunding Bonds

Interest-11/1 40,225 40,225 - 40,225 38,025
Interest-5/1 40,225 40,225 - 40,225 38,025
Principal - 5/1 80,000 80,000 - 80,000 85,000

Series 2016 A3 - Revenue Bonds

Interest-11/1 53,500 53,500 - 53,500 53,500

Interest-5/1 53,500 53,500 - 53,500 53,500

TOTAL EXPENDITURES $267,450 $267,450 $- $267,450 $268,050
Other Sources/(Uses)

Interfund transfer In/(Out) $- $- $- $- $-
TOTAL OTHER SOURCES / (USES) $- $- $- $- $-
TOTAL EXPENDITURES $267,450 $267,450 $- $267,450 $268,050
EXCESS REVENUES (EXPENDITURES) $146,664 $162,385 $2,000 $164,385 $171,142

() Carry Forward is Net of Reserve Requirement Ref-Interest Due 11/1/25 $35,688

Rev -Interest Due 11/1/25 $53,500
$89,188
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South Village

Community Development District
AMORTIZATION SCHEDULE
DebtService Series 2016 A3 Special Assessment Refunding Bonds

Period Outstanding Coupons Principal Interest Annual .Debt
Balance Service

08/01/22 1,490,000 5.500% 35,000 43,575 78,575.00

05/01/23 1,455,000 5.500% 85,000 43,575

11/01/23 1,370,000 5.500% - 40,225 40,225.00

05/01/24 1,370,000 5.500% 80,000 40,225

11/01/24 1,290,000 5.500% - 38,025 158,250.00

05/01/25 1,290,000 5.500% 85,000 38,025

11/01/25 1,205,000 5.500% - 35,688 158,712.50

05/01/26 1,205,000 5.500% 90,000 35,688

11/01/26 1,115,000 5.500% - 33,213 158,900.00

05/01/27 1,115,000 5.500% 95,000 33,213

11/01/27 1,020,000 6.000% - 30,600 158,812.50

05/01/28 1,020,000 6.000% 100,000 30,600

11/01/28 920,000 6.000% - 27,600 158,200.00

05/01/29 920,000 6.000% 110,000 27,600

11/01/29 810,000 6.000% - 24,300 161,900.00

05/01/30 810,000 6.000% 115,000 24,300

11/01/30 695,000 6.000% - 20,850 160,150.00

05/01/31 695,000 6.000% 125,000 20,850

11/01/31 570,000 6.000% - 17,100 162,950.00

05/01/32 570,000 6.000% 130,000 17,100

11/01/32 440,000 6.000% - 13,200 160,300.00

05/01/33 440,000 6.000% 140,000 13,200

11/01/33 300,000 6.000% - 9,000 162,200.00

05/01/34 300,000 6.000% 145,000 9,000

11/01/34 155,000 6.000% - 4,650 158,650.00

05/01/35 155,000 6.000% 155,000 4,650 159,650.00
$1,370,000 $588,900 $1,958,900
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South Village

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2016 A3 Special Assessment Revenue Bonds

Outstanding Annual Debt

Coupons Principal Interest

Balance Service

11/01/23 $2,140,000 5.000% $53,500 53,500.00

05/01/24 2,140,000 5.000% - 53,500

11/01/24 2,140,000 5.000% 53,500 107,000.00

05/01/25 2,140,000 5.000% = 53,500

11/01/25 2,140,000 5.000% 53,500 107,000.00

05/01/26 2,140,000 5.000% - 53,500

11/01/26 2,140,000 5.000% 53,500 107,000.00

05/01/27 2,140,000 5.000% - 53,500

11/01/27 2,140,000 5.000% 53,500 107,000.00

05/01/28 2,140,000 5.000% - 53,500

11/01/28 2,140,000 5.000% 53,500 107,000.00

05/01/29 2,140,000 5.000% - 53,500

11/01/29 2,140,000 5.000% 53,500 107,000.00

05/01/30 2,140,000 5.000% - 53,500

11/01/30 2,140,000 5.000% 53,500 107,000.00

05/01/31 2,140,000 5.000% - 53,500

11/01/31 2,140,000 5.000% 53,500 107,000.00

05/01/32 2,140,000 5.000% - 53,500

11/01/32 2,140,000 5.000% 53,500 107,000.00

05/01/33 2,140,000 5.000% - 53,500

11/01/33 2,140,000 5.000% 53,500 107,000.00

05/01/34 2,140,000 5.000% - 53,500

11/01/34 2,140,000 5.000% 53,500 107,000.00

05/01/35 2,140,000 5.000% - 53,500

11/01/35 2,140,000 5.000% 53,500 107,000.00

05/01/36 2,140,000 5.000% 150,000 53,500

11/01/36 1,990,000 5.000% - 49,750 253,250.00

05/01/37 1,990,000 5.000% 160,000 49,750

11/01/37 1,830,000 5.000% - 45,750 255,500.00

05/01/38 1,830,000 5.000% 165,000 45,750

11/01/38 1,665,000 5.000% - 41,625 252,375.00

05/01/39 1,665,000 5.000% 175,000 41,625

11/01/39 1,490,000 5.000% - 37,250 253,875.00

05/01/40 1,490,000 5.000% 185,000 37,250

11/01/40 1,305,000 5.000% - 32,625 254,875.00

05/01/41 1,305,000 5.000% 190,000 32,625

11/01/41 1,115,000 5.000% - 27,875 250,500.00

05/01/42 1,115,000 5.000% 200,000 27,875

11/01/42 915,000 5.000% - 22,875 250,750.00

05/01/43 915,000 5.000% 210,000 22,875

11/01/43 705,000 5.000% - 17,625 250,500.00

05/01/44 705,000 5.000% 225,000 17,625

11/01/44 480,000 5.000% - 12,000 254,625.00

05/01/45 480,000 5.000% 235,000 12,000

11/01/45 245,000 5.000% - 6,125 253,125.00

05/01/46 245,000 5.000% 245,000 6,125 251,125.00
Total $2,140,000 $1,978,000 $4,118,000
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South Village

Community Development District
Approved Proposed Budget
Debt Service Series 2019 Capital Improvement Bonds

Adopted Actuals Thru  Projected Next Projected Thru Approved
Budget Budget
Description FY2024 6/30/24 3 Months 9/30/24 FY 2025
REVENUES:

Special Assessments-On Roll $223,713 $221,521 $- $221,521 $223,713

Interest Earnings - 7,736 1,000 8,736 -

Carry Forward Surplus " 100,032 96,682 - 96,682 107,742
TOTAL REVENUES $323,745 $325,939 $1,000 $326,939 $331,455
EXPENDITURES:

Series2019A

Interest-11/1 82,099 82,099 - 82,099 80,793

Interest-5/1 82,099 82,099 - 82,099 80,793

Principal - 5/1 55,000 55,000 - 55,000 60,000

TOTAL EXPENDITURES $219,198 $219,198 $- $219,198 $221,585
Other Sources/(Uses)

Interfund transfer In/(Out) $- $- $- $- $-
TOTAL OTHER SOURCES/ (USES) $- $- $- $- $-
TOTAL EXPENDITURES $219,198 $219,198 $- $219,198 $221,585
EXCESS REVENUES (EXPENDITURES) $104,548 $106,742 $1,000 $107,742 $109,870

() Carry Forward is Net of Reserve Requirement Interest Due 11/1/25 $79,368

$79,368
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South Village

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2019 A Capital Improvement Bonds

Outstanding Annual Debt

Period Coupons Principal Interest

Balance Service

11/01/23 $3,015,000 4.750% $- $82,099 82,098.75

05/01/24 3,015,000 4.750% 55,000 82,099

11/01/24 2,960,000 4.750% = 80,793 217,891.25

05/01/25 2,960,000 4.750% 60,000 80,793

11/01/25 2,900,000 4.750% - 79,368 220,160.00

05/01/26 2,900,000 4.750% 60,000 79,368

11/01/26 2,840,000 4.750% - 77,943 217,310.00

05/01/27 2,840,000 4.750% 65,000 77,943

11/01/27 2,775,000 4.750% - 76,399 219,341.25

05/01/28 2,775,000 4.750% 65,000 76,399

11/01/28 2,710,000 4.750% - 74,855 216,253.75

05/01/29 2,710,000 4.750% 70,000 74,855

11/01/29 2,640,000 5.450% - 73,193 218,047.50

05/01/30 2,640,000 5.450% 75,000 73,193

11/01/30 2,565,000 5.450% - 71,149 219,341.25

05/01/31 2,565,000 5.450% 80,000 71,149

11/01/31 2,485,000 5.450% - 68,969 220,117.50

05/01/32 2,485,000 5.450% 85,000 68,969

11/01/32 2,400,000 5.450% - 66,653 220,621.25

05/01/33 2,400,000 5.450% 90,000 66,653

11/01/33 2,310,000 5.450% - 64,200 220,852.50

05/01/34 2,310,000 5.450% 90,000 64,200

11/01/34 2,220,000 5.450% - 61,748 215,947.50

05/01/35 2,220,000 5.450% 100,000 61,748

11/01/35 2,120,000 5.450% - 59,023 220,770.00

05/01/36 2,120,000 5.450% 105,000 59,023

11/01/36 2,015,000 5.450% - 56,161 220,183.75

05/01/37 2,015,000 5.450% 110,000 56,161

11/01/37 1,905,000 5.450% - 53,164 219,325.00

05/01/38 1,905,000 5.450% 115,000 53,164

11/01/38 1,790,000 5.450% - 50,030 218,193.75

05/01/39 1,790,000 5.450% 120,000 50,030

11/01/39 1,670,000 5.600% - 46,760 216,790.00

05/01/40 1,670,000 5.600% 130,000 46,760

11/01/40 1,540,000 5.600% - 43,120 219,880.00

05/01/41 1,540,000 5.600% 135,000 43,120

11/01/41 1,405,000 5.600% - 39,340 217,460.00

05/01/42 1,405,000 5.600% 145,000 39,340

11/01/42 1,260,000 5.600% - 35,280 219,620.00

05/01/43 1,260,000 5.600% 150,000 35,280

11/01/43 1,110,000 5.600% - 31,080 216,360.00

05/01/44 1,110,000 5.600% 160,000 31,080

11/01/44 950,000 5.600% - 26,600 217,680.00

05/01/45 950,000 5.600% 170,000 26,600

11/01/45 780,000 5.600% - 21,840 218,440.00

05/01/46 780,000 5.600% 180,000 21,840

11/01/46 600,000 5.600% - 16,800 218,640.00

05/01/47 600,000 5.600% 190,000 16,800

11/01/47 410,000 5.600% - 11,480 218,280.00

05/01/48 410,000 5.600% 200,000 11,480

11/01/48 210,000 5.600% - 5,880 217,360.00

05/01/49 210,000 5.600% 210,000 5,880 215,880.00
Total $3,015,000 $2,747,845 $5,762,845
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South Village

Community Development District
Non-Ad Valorem Assessments Comparison

2024-2025
0&M Bonds Bonds Bond
Neighborhood " 2016 2016 0® Annual Maintenance Assessments Annual Debt Assessments Total Assessed Per Unit
Units 2019
A1/2 A3
FY 2025 Gross | Fyaoza | Imerease/ FY 2025 FY2024 Increase/ FY 2025 FY2024 Increase/
(decrease) (decrease) (decrease)
o&M/ Capital
Golf Total 2016A1/2 2016A3 2019 2016A1/2 2016A3 2019 2016A1/2 2016A3 2019 2016A1/2 2016A3 2019
Rec Center Reserve
Platted Lots 1494 1063 197 162 | $1,378.00 $0.00 $484.00 $1,862.00 | $1,749.00] $113.00 | $1,470.05 $1,484.00 $1,469.09| $1,470.05 $1,484.00 $1,469.09 $0.00 $3,332.05 $3,346.00 $3,331.09 | $3,219.05 $3,233.00 $3,218.09| $113.00
Platted Lot Partial 0 58 0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $146.87 $0.00 $0.00 $146.87 $0.00 $0.00 $0.00 $146.87 $0.00 $0.00 $146.87 $0.00 $0.00 $0.00
Platted Lot Partial 0 1 0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $479.78 $0.00 $0.00 $479.78 $0.00 $0.00 $0.00 $479.78 $0.00 $0.00 $479.78 $0.00 $0.00 $0.00
Sales Center 1 0 0 0 $3,946.43 $0.00 $0.00 $3,946.43 | $3,586.43| $360.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $360.00
Paid off 14
Total 1495 1136 197 162
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RESOLUTION 2024-04

THE ANNUAL APPROPRIATION RESOLUTION OF THE SOUTH VILLAGE COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024,
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the South
Village Community Development District (“District”) prior to June 15, 2024, proposed budget(s)
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SOUTH
VILLAGE COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
South Village Community Development District for the Fiscal Year Ending September 30,
2025.”

C. The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Section 189.016, Florida Statutes and shall remain on the
website for at least two (2) years.



SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2025, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025 or within 60
days following the end of the FY 2025 may amend its Adopted Budget for that fiscal year as follows:

A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Section
189.016, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 6™ DAY OF AUGUST 2024.

ATTEST: SOUTH VILLAGE COMMUNITY DEVELOPMENT
DISTRICT

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2025 Budget
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FY 2025 Budget






RESOLUTION 2024-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTH VILLAGE COMMUNITY
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2025 ADOPTED
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the South Village Community Development District (“District”) is a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of providing,
operating and maintaining infrastructure improvements, facilities and services to the lands within the
District, located in Clay County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter
190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached
hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District and,
regardless of the imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SOUTH
VILLAGE COMMUNITY DEVELOPMENT DISTRICT:

1. FUNDING. The District’'s Board hereby authorizes the funding mechanisms for the
Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”).

2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations as
described in Exhibit A confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The
allocation of the assessments to the specially benefitted lands is shown in Exhibit
A and Exhibit B and is hereby found to be fair and reasonable.



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a
special assessment for operations and maintenance (“O&M Assessment(s)”) is
hereby levied and imposed on benefitted lands within the District and in
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments
imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

c¢. Maximum Rate. Pursuant to Section 197.3632(4), Florida Statutes, the lien
amount shall serve as the “maximum rate” authorized by law for operation and
maintenance assessments.

3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby certifies for collection
the FY 2025 installment of the District’s previously levied debt service special assessments
(“Debt Assessments,” and together with the O&M Assessments, the “Assessments”) in
accordance with this Resolution and as further set forth in Exhibit A and Exhibit B, and
hereby directs District staff to affect the collection of the same.

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190,
Florida Statutes, the District is authorized to collect and enforce the Assessments as set
forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
the “Tax Roll Property” identified in Exhibit B shall be collected by the County
Tax Collector at the same time and in the same manner as County property taxes
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That
portion of the Assessment Roll which includes the Tax Roll Property is hereby
certified to the County Tax Collector and shall be collected by the County Tax
Collector in the same manner and time as County property taxes. The District’s
Board finds and determines that such collection method is an efficient method of
collection for the Tax Roll Property.

b. Future Collection Methods. The District’s decision to collect Assessments by any
particular method —e.g., on the tax roll or by direct bill - does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given
year, regardless of past practices.

5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B,
is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time
as authorized by Florida law, to the County property roll.

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.



7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

PASSED AND ADOPTED this 6" day of August 2024.

ATTEST: SOUTH VILLAGE COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A: Budget
Exhibit B: Assessment Roll



Exhibit A
Budget



Exhibit B
Assessment Roll
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MANAGEMENT SERVICES AGREEMENT

Eagle Landing Golf Club and Amenity Facilities



1
THIS MANAGEMENT AGREEMENT (the “Agreement”) is made and entered into the ﬁ&y
of July, 2018 between South Village Community Development District, alocal unit of special-purpose
government organized putsuant to Chapter 190, Florida Statutes (“Owner”) and HONOURS GOLF
COMPANY, LLC, a Georgia limited liability company (“Manager”™).

BACKGROUND

1. Owner has an 18-hole golf course, dtiving range, restaurant, and clubhouse known as the
“Bagle Landing Golf Cluk”, as well as an athletic center with tennis coutrts, swim patk, café and cabana bat, kids
club, boathouse, community playgrounds/pasks, resident’s centet, and related facilities {including such other
facilities as may be subsequently constructed or acquired by the Owner) located in Orange Park, Florida
(collectively with the Eagle Landing Golf Club, “the Facilities™).

2 Manager is engaged in the business of developing, marketing, maintaining and managing
high-end golf and amenity facilities.

3. Owner desires to hire Manager under the terms and conditions set forth herein to manage
and conduct the day-to-day business and setvices of the Facilities.

4. In the management of the Facilities, Manager agrees to be guided by the goals, purposes
and polides of the Owner.

AGREEMENT

For and in consideration of the mutual covenants contained herein and other valuable consideration,
the parties agree as follows:

1. APPOINTMENT OF MANAGER. Owner hereby appoints and Manager hereby accepts
the appointment as Executive Manager of the Facilities, subject to the provisions hereof.

2. TERM; RENEWAL; TERMINATION RIGHT.
2.1 Initial Term. The term of the Agreement shall be for three (3) full fiscal years (the
“Initial Term”) and shall commence on August 18, 2018 (the “Effective Date”) and end on September 30,
2021. Unless written notice of cancellation is provided as set forth in Section 2.2, this Agreement shall
automatically renew for two (2) successive three (3) year terms (the “Renewal Term™). All terms and
conditions contained herein shall be effective during the Renewal Term(s). The Initial Term along with any
Renewal Terms shall be referred to as the “Term”.

22 Renewal Terms. Either party shall have the right, during the final year of the
Initial Term or a Renewal Term, but not less than sixty (G0) days prior to the expiration of the then-existing
term, to terminate this Agreement at the expiration of the then-existing term without further lability to the
other except as othetwise hereinafter provided, by providing written notice to the other party of their desire
not to renew the Agreement at the expiration of the then-existing term.

3. OPERATION OF THE FACILITIES, MANAGER’S SERVICES, OWNER’S
RESPONSIBILITIES.

3.1 General Commencing with the Effective Date and continuing until the
termination of this Agreement {(which period is hereinafter referred to as the “Operating Period”), Manager
shall have full authority and tesponsibility to conduct, supetvise, and tnanage day-to-day operations of the
Pacilities. Manager shall not undertake any activities outside of the Scope of this Agreement unless such

Page 2 of 20 Initials \ng 29’%



activities are approved in writing by both Patties. In the absence of oral or written direction or written
policies of Owner, Manager shall be expected to exetcise teasonable judgment in its management activities in
the best interests of the Facilities and in a manner comparable to similatly situated golf and amenity facilities
located in the Jacksonville metropolitan area. Subject to the consultation and reasonable approval by Owner,
Manager shall have the right to determine and implement the operating policy, standards of operation, quality
of setvice and any other matters affecting customer telations or the efficient management and operation of
the Facilities and shall have the authotity to: (i) determine, establish, amend and implement the policies,
standards and schedules for the management, operation and maintenance of the Facilities and all matters
affecting customer relations; (if) determine and implement standards for agronomic conditioning of the golf
courses; (iif) recommend and implement all pricing (including rates and ptices for dues, greens fees, rental
fees and othet similar fees and charges for usage at the Facilities); (iv) supetvise and ditect all phases of
advertising, sales, and publicity for the Facilities; (v) establish accounting and payroll procedures and
functions for the Facilities; (vi) receive, hold and disburse funds, and maintain bank accounts; (vii) supervise
food and beverage services, including, without limitation, banquet setvices, menu prices and other guest
charges; (vii}) maintain all business licenses including liquot and seating license(s) required for the Facilities;
(ix) procure inventories, supplies and setvices; and (x) assess and make recommendations with respect to
technology requirements, as well as coordinate technology-telated issues, either directly or through third party
vendor relationships. All intellectual property (excluding patents), documents or data developed or compiled
in the performance of this Agreement or in the Managet’s operation, management or maintenance of the
Facilities, and all records relating thereto, including, without limitation, all drawings, maps, schematics,
specifications, reports, summaries, photographs, memotanda, notes, calculations, manuals, softwrare,
computer programs, and computer-based data regarding the Facilities or its membership, and other similar
documents and information (“Wotrk Product™), shall be deemed “wotks made for hire” and the sole and
exclusive property of Owner. Manager hereby assigns to Owner all right, title, and intetest it has ot claims to
have, if any, in any and all such Wotk Product and shall tuth over to Owner all Wotk Product at the
termination of this Agreement.

3.2 Annual Budget and Annual Plan,

(a) By May 1 of each year of the Term, Managet shall submit to Owner, for
Owner’s approval, a proposed annual plan and operating budget (the “Annual Plan and Budget” each a
“Plan” or “Budget” respectively), which shall include goals, objectives, estimated revenues, operating
expenses and capital expenditures for the Owner’s upcoming fiscal year. The Annual Plan and Budget shall
also include a scope of work that outlines the work that Manager is reasonably expected to petform in the
upcoming year (“Scope of Work™). The Annual Plan and Budget shall describe the major management goals
and intended actions for the ensuing year, in reasonable detail, so as to enable Owner to evaluate the intended
conduct of the affairs of the Facilities during that petiod. Manager acknowledges that the Owner’s fiscal yeat
commences October 1# and terminates September 30%. Owner’s approval of the Annual Plan and Budget
shall not be unreasonably withheld, conditioned or delayed, and the Annual Plan and Budget shall be
approved in conjunction with the adoption of the Owner’s final budget ptior to September 30% of each year
of the Term. Owner approval of revisions and updates shall not be unteasonably withheld. Upon request of
Owner, Manager shall provide Owner with the data and information utilized in preparing the Annual Plan
and Budget or any revisions thereto. The initial Scope of Work and Annual Plan and Budget shall be
provided to the District within sixty (60) days of the Effective Date.

(b) Manager shall not be deemed to have made any puarantee, warranty or
representation whatsoever in connection with the Annual Plan and Budget, and Owner acknowledges that the
Annual Plan and Budget and all expense estimates furnished putsuant to this Agreement are intended only to
be reasonable estimates.

(<) Owmner and Manager acknowledge and apree that it is necessary that Owner

establish an approptate rate sttucture and/or financing through othet prudent means to provide sufficient
funds for the maintenance and operation of the Facilities. Owner recognizes that it is impossible for Manager
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to operate the Facilities propetly without sufficient funds and that the proposed Annual Plan and Budget and
any proposed subsequent modifications thereof, are necessary for such continuous, efficient operation of the
Facilides.  Therefore, if Owner disapproves of Managet’s recommended Annual Plan and Budget, or if
Owner disapproves of proposed subsequent modificatons to the Annual Plan and Budget, or if Owner and
Manger ate unable to reach agreement as to the amount to be budgeted for operating expenses for any fiscal
year, both parties herewith agree to exetcise every reasonable effort to reach mutual agreement. In the event
Owner and Manager still are unabile to reach mutual agreement on the Annual Plan and Budget for operating
expenses (not including Capital Items) prior to the commencement of the applicable fiscal yeat, the agpregate
amount of operating expenses (not including Capital Items) reflected in the Annual Plan and Budget for the
preceding fiscal year adjusted pursuant to Section 16.10 below, shall be the amount of expenses authorized as
the Annual Plan and Budget for the new fiscal yeat, until such time as a new Annual Plan and Budget has
been agreed upon by Owner and by Manager.

(d) Whether the Annual Plan and Budget for operating expenses is established
by mutual agteement, or established in accordance with the provisions of the preceding paragraph (c), it shall
be the responsibility of the Owner to provide sufficient funds for the operation of the Facilities in accordance
with the level of expenditures set forth in the Annual Plan and Budget. In the event Owner shall fail to
provide sufficient operating funds to fulfill the Annual Plan and Budget as established by the provisions
herein, Manager may elect to terminate this Agreement under the provisions of Section 11.1 heteof, upon one
hundred twenty (120) days written notice to Ownet.

3.3 Bank Accounts: Flow of Funds. This Agreement contemplates that the flow of
funds received and disbursed in connection with the operation of the Facilides shall be conducted through
and controlled by a system of accounts established by agreement of Owner and Manager.

(a) Owner shall establish and/or maintain such bank or other deposit accounts
as Owner and Manager shall mumally agree are necessary for the efficient operation of the Pacilides and
control of the Aow of funds received and disbursed in connection with such operation, in its name at a
bank(s) or other financial institution(s) mutually agreed upon by Owner and Manager. Owner’s and Manager’s
designees (as approved by Owner) shall be the only parties authorized to draw upon such account. All
revenues and receipts arising from operation of the Facilities shall be deposited into such accounts, and in no
event shall such amounts deposited in any accounts established under this Agreement be co-mingled with any
other funds of Manager or any thitd party. (These accounts shall hereinafier be referred to as the “Operating
Accounts™).

()  Owner is required to maintain a balance within the Operating Accounts
listed above for the normal operating cash needs of the Facilities (the “Minimum Funds Balance”). The
Minimum Funds Balance shall be the greater of (i) the dollar amount of the Annual Budget for the month
following the current month or {ii) Fifty Thousand Dollars {($50,000). Upon Manager’s notifying Owner of
any current or pending deficit to the Minimmum Funds Balance, Owner shall bave five (5) days to deposit into
the Operating Account(s) the funds necessary to cover such deficits and to restore the Minimum Funds
Balance. If Owner does not fund the Minimum Funds Balance , Manager shall not be responsible to cover
such operating expenses shortfalls,

3.4 Starus of Manager and Staft’

(a) Owner shall contdnue to employ the existing manager(s) of the Facilides
until the Effective Date. On the Effective Date, the Owner shall facilitate the transfer of the employees of
the existing manager(s) of the PFacilides to Manager’s employment platform (the “Employee Transiton
Date”). Commencing on the Employee Transidon Date, all persons hired by Manager to assist it in
performing its duties and obligations set forth in this Agreement shall be direct employees of Manager.
From and after the Effective Date, Manager shall hire, train, ptomote, discharge, and supervise the work of
the executive staff and all employees of the Facilities. Ptior to the Effective Date, Manager, as Owner’s agent
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and for and on behalf of Owner shall hite, train promote, discharge and supervise the work of the executive
staff and all employees of the Facilities. ~ Manager is responsible for the payment for all salary, payroll,
overhead, employment taxes and benefits, in accordance with the Annual Plan and Budget approved by
Ownet, such payments to be payable every two weeks in accordance with payroll dates. Manager shall be
entitled to make such reimbursement from the account(s) established pursuant to Section 3.3 and in the event
that funds on deposit in such account(s) are insufficient, an unreasonable failure by Owner to make such

reimbursement within thirty (30) days after being notified of such deficiency shall constitute an Event of
Default hereunder.

(b) Manager shall be responsible for compliance with all laws, repulations and
tax requirements relative to payroll and employment with all such expenses to be reimbursed by Owner per
3.4(a).

(c) Manager shall be an independent coniractot and neither Manager nor its
employees shall not be considered employees of Ownet for any purposes, including, but not limited to, the
application of the Federal Insurance Contribution Act, the Social Secutity Act, the Federal Unemployment
Tax Act, the provisions of the Internal Revenue Code, the State Revenue and Taxation Code relating to
income tax withholding at the source of income, the Wotkers' Compensation Insurance Code. 401{k), any
other employment-related benefits or payments and third party liability claims. Manager shall tetain sole and
absolute discretion in the manner, method and means of cartying out its activities and responsibilities under
this Agreement. This Agreement shall not be considered or construed to be a partnership or joint venture,
and Owner shall not be liable for any obligations incutred by Manager unless specifically authotized in writing
ot by the terms of this Agreement. Manager shall not act as an agent of Ownet, ostensibly ot otherwise, not
bind Owner in any manner, unless specifically authorized to do so in advance in wtiting or by the terms of
this Agreement.

3.5 Accounting. With the approval of Owner, and within 30 days of the Effective
Date of this agreement, Manager shall establish and supetvise an appropriate accounting and cost control
system to be maintained at Owner’s expense. The staffing plan for the Facilities shall provide for an
individual with administrative bookkeeping skills, who shall have responsibilities for maintaining on-site
financial records, compiling data, processing receivables, payables and other similar duties and reporting to
Manager. Charts of accounts and all accounting systems shall be maintained in accordance with otdinary
accounting procedures and generally accepted accounting principles and reviewed with Owner as requested.
Complete financial statements shall be furnished by Manager to Owner through the month of termination of
this Agreement, as provided fot ih Section 5 below.

All accounting systems and software, procedures and manuals and related materials utilized by Manager in
providing services shall be and remain the exclusive property of Owner.

Upon termination of this Agreement for any reason, all source documents, work papets, financial statements
relating to past periods, and other supporting documents shall be and remain the property of Owner.

Any on-site equipment or systems purchased by Owner, such as cash registers or computers, also shall be and
remain property of Owner. Upon termination of this Agreement and payment to Manager of all sums not in
dispute and therefore due and owing to Manager by Owner, Manager shall transfer all policies and procedures
manuals to Owner, which shall accurately reflect all the current policies and procedures, and Manager shall be
relieved of any obligations to update said manuals thereafter. Owner recognizes the proprietary nature of
such documents and agrees that they shall only be utlized in connection with the operation of the Facilities.
Manager will also transfer to Owner all computer passwords, contracts, warranties, keys, account numbers
and other items necessary for Owner to continue the uninterrupted operation of the Facilities.

3.6 Fees and Charges. Subject to the prior written approval of the Owner, Manager
shall establish, maintain, revise and administer, the overall charge structure of the Facilities, including, without
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limitation, membership fees, golf greens fees, golf car rental fees, golf club tentals, food or beverage charges
of any kind, and the charge for any other setvices provided at the Facilities.

3.7 Vendor Services.

(@) Manager shall enter into contracts in the name of and at the expense of
Owner for the furnishing to the Facilities of electricity, gas, watet, telephone, catering setvice, cleaning
services, vermin extermination setvices, Facilities maintenance, ait conditioning maintenance, cable television
service, and other necessary utilities or services, and purchase all materials and supplies in the name of, for the
account of, and at the expense of Owner within the approved Annual Plan and Budget. All selection of
vendors to the Facilities shall be made subject to Owner’s reasonable tight of final written apptoval. Manager
shall not enter into contracts or arrangements with a term that exceeds one (1) year without the advance
written approval of Owner.

()] Manager has entered into, ot may in the future enter into, vatious national
accounts with certain key vendors who may provide goods and services to the Facilities at substantial
discounts which discounts will be for the benefit of Owner. In connection with these contracts, Manager
may also receive various rebates from the vendors based on Manager’s and Manager’s affiliates annual
putchases for all clubs managed by Manager. Such rebates may be retained by Manager without credit or
application to any amounts payable to Manager by Ownet, provided however, the cost to Owner for such
goods and services, must always be less than the amount that Owner could acquire the same goods and
services or similar goods and services of substantially the same quality from such vendors for its own
acconnt. Owner shall have the right at any time during the term to opt out of Manager’s procurement
program by providing Manager at least thirty (30) days prior written notice of its intent to opt out of the
program.

3.8 Repairs and Maintenance. In accordance with the Annual Plans and Budget or
otherwise in accordance with this Agreement, Manager shall arrange for the making or installing, at Owner’s
expense and in the name of Owner, of such alterations, repaits, decorations, or teplacements of furnishing or
equipment to the Facilities in an amount up to $10,000 without Owner’s approval, as Manager or Owner
deems reasonable or necessary. Additional alterations, repaits, decorations, or replacements of furnishing or
equipment must be approved in advance in writing by Owner.

3.9 Capital Expenditures. Ownet recognizes the necessity of improvement and
replacement of facilities, the need to provide proper and adequate equipment for the maintenance and
operation of the Facilities and to provide funds for ordinary capital imptrovement or teplacement items
(collectively the “Capital Items™). To the extent feasible, Owner agtees to expend such budgeted amounts fot
Capital Jtems as shall be required in the normal and ordinaty course of opetation of the Facilities, in otrder to
operate the Facilities in accordance with Manager’s recommended standards. To this purpose, Manager shall
make recommendations to Owner regarding the need or desirability for Capital Items, including estimates as
to the cost of proposed Capital Items, and, if approved in advance in writing by Owner, Manager shall
supetvise the installation or purchase of Capital Itetns, i accordance with such approval

310 Compliance with Laws. Manager shall arrange at Owner’s expense for
compliance in all material respects to the extent ptacticable with any statutes, ordinances, laws, rules,
regulations, orders and determinations affecting or issued in connection with the Facilities and, with the ptor
written consent of Owner, make arrangements for any alterations or repaits ordeted ot required thereby, if
not included i the Annual Plan and Budget. Notwithstanding the foregoing, in case of any emergency or if
the failure to comply promptly with any order or to cure any violation might expose Owner or Manager to
the imminent danger of criminal liability, then in such event Manager shall cause such order or violation to be
complied with or cuted without awaiting Owner’s written consent.
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4. COVENANTS.

4.1 Ownership of the Facilities. Owner covenants and agrees that it has the right to
permit Manager to perform its obligations as set forth in this Agreement.

4.2 Covenants of Title Subject to litigation, Owner covenants during the term hereof
that Manager shall and may peaceably and quietly operate the Facilities in accordance with the terms of this
Apgreement, free from molestation, eviction and distutbance by Owner.

43 Owner’s Responsibility for Expenses. Notwithstanding that Manager is
authotized to and shall disburse funds on behalf of Owner in connection with the operation of the Facilities,
Owmner will be solely responsible for costs and expenses of any kind associated with the Facilities and
Manager shall have no liability or obligation with tespect thereto, except to the extent they ate not set forth in
the approved Annual Plan and Budget or have not received prior approval of the Owner if exceeding $10,000
annually.

4.4 Litigation. Manager covenants and agrees that Owner has the right to terminate
this Agreement, subject to the conditions as set forth in Section 12, if the Owner loses title to, or control of,
the Facilities, ot is legally required or obligated to cease the operation of the Facilities or its facilities.

5, STATEMENTS TO OWNER.

51 Monthly Financial Statements. Managet shall deliver to the Owner a balance
sheet, cash flow, and operating statement detailing all monthly income and expenses within twenty (20) days
after month-end, along with a written summary of Managet’s actions and tesults telative to the Annual Plan
and Budget, as reasonably necessary to inform Owner of the status of the affairs of the Facilities.

52 Annual Reports. After the end of each of Owner’s fiscal years, Manager shall
deliver to Owner, and to any persons designated by Ownet, a balance sheet of the Facilities as of the end of
such year, a statement of income and expenses, and a statement of any changes in the financial position of the
Fadilities for such year in form satisfactory to Owner. This information shall be provided by Manager to
Owmer within sixty (60) days of the end of the Owner’s fiscal year. The Owner may, at Ownet’s expense,

request an audited or reviewed financial statement prepared by certified public accountants designated by
Ownet.

5.3 Access to Books and Records. Upon reasonable advance notice by Owner to
Manager, Manager shall permit Owner, its accountants, attorneys and agents to examine and make copies of
the books and records of the Facilities during normal business hours, If as a result of any such examination,
it is discovered that Manager has misstated the Incentive Compensation payable hereunder, Manager ot
Owmer, as the case may be, shall promptly pay to the other any sum shown to be payable by the other as a
tesult of such examination

6. MANAGEMENT PERSONNEL AND SUPERVISION.

6.1 General Manager. Manager shall, duting the term hereof, provide a qualified
General Manager to supervise all operations of the Facilities and Manager’s employees, and to serve as
principal on-site representative responsible for carrying out Manager’s duties and obligatons under this
Agreement.

6.2 Director of Golf: Manager shall, duting the term hereof, provide either a qualified
Director of Golf or Head Golf Professional to ovetsee the establishment and operations of all golf activities
at the Facilities.
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6.3 Director of Agronomy. Manager shall, during the term hereof, provide a qualified
Director of Agronomy to establish and maintain tutfcare conditions at the Facilities in keeping with the
standards set forth by Manager and Owner.

6.4 Other Personnel Manager shall provide such other qualified petsonnel as shall be
deemed necessary for the successful operation and maintenance of the Facilities and the successful matketing
and management of the golf program and other business activities at the Facilities, such as a Property
Operations Manager, Property Amenity Manager, Food and Beverage Manager, Athletic Manager(s),
Property Accountant and an Executive Chef, as long as such positions are deemed necessary at the Facilities.
Owner shall approve the compensation of personnel through the Annual Plans and Budgets.

6.5 Inrentionally Omitted.

6.6 Reimbursement of Salaries and Payroll All employee salaties and associated
payroll costs, once approved by Owner in the Annual Plan and Budget, shall be the Owner’s responsibility
and shall be fully reimbursed to Manager as an opetating expense.

7. MANAGER COMPENSATION.
71 Mapagement Fee,

{a) As compensation for the setvices to be rendered by Manager beginning on
the Effective Date, Owner will pay Manager a monthly Base Management Fee equal to FOURTEEN
THOUSAND DOLLARS ($14,000.00) per calendar month, prorated for any partial calendar month.
Payments are due on or before the 10% day of each calendar month.

(b) The Base Management Fee shall be increased for each fiscal year at the lesset of
(i) three percent (3%) or (i) the percentage increase, if any, in the Consumer Price Index for All Urban
Consumers (1982 84=100) published by the United States Depattment of Labot, Bureau of Labor Statistics
(“CPI”} (ot if such index is discontinued, such substitute comparable index as shall be designated by
Honours, and approved by Owner, which approval shall not be unreasonably withheld).

7.2 Incentive Compensation. In addition to the Base Management Fee, commencing
with the Owner’s fiscal year starting on October 1, 2019 and each successive fiscal year of the Tetm, Owner
shall pay to Manager incentive compensation for each such fiscal yeat equal to but not more than 12 (Twelve)
%o of the Base Fee for each such fiscal year based on metrics to be negotiated hetween Owner and Manager at
least ninety (90) days prior to the statt of the upcoming fiscal year.

7.3 Reimbursement of Expenses. 1t is intended by Owner and Manager that the Base
Management Fees provided for in Section 7 be in addition to the Facilities’ expected operating expenses as
set forth in the Annual Plan and Budget. Owner further covenants and agrees to reimburse Manager for any
and all reasonable travel, lodging, or other business expenses incurred by Manager in connection with the
performance of Manager’s obligations hereunder, as provided in the Annual Plan and Budget. Reimbursable
expenses shall be paid only upon presentation of vouchers reflecting the name of the person or persons
incurring the expense, the amount and date thereof and the purpose or purposes for the expenditute. The
Annual Plan and Budget approved by the Owner shall include provisions for such expense teimbutsement.

8. INSURANCE.

8.1 Insurance Coverage. Unless otherwise agreed in writing, the procurement and
maintenance of property, commercial general liability and other insurance coverage for the Facilites
throughout the Term (or at such other times during the Term as shall be appropriate depending upon the
type of insurance required to be procured), shall be as set forth in Exhibit “A” attached hereto.
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8.2 Insurance Policies.

(a) All insurance policies provided for under this Ariicle 8 shall be issued by
insurance companies that have sound financial strength and maintain a rating of A VIII in Am Best's Key
rating guide, or equivalent.

(B) Subject to Article 8(2)(c) below, Managet and/ot Ownet shall procure and
maintain, as an operating expense, the insurance policies covering the Facilities set forth on Exhihit “A”.
Such policies may be procured and maintained through Manager’s comprehensive insurance progtam,
provided the policies within such program otherwise comply with all of the requirements set forth in Fxhihit
“A”. All insurance procured by Manager shall be written in the name of Manager with the Owner named as
an additional insured thereon except for wotket’s compensation insurance and any other insurance with
respect to which Managet shall procure based upon Manager employing the petsonnel at the Facility.

(c) Prior to the Effective Date, Owner shall provide Manager with all necessary
mformation to enable Manager to procure the policies described on Exhibit “A”. In the event Manager is
unable to procure the policies described on Exhibit “A” for the Facilities on the Effective Date, Owner and
Manager shall cooperate to accumulate all necessaty infomration to enable Manager to procure such policies
for the Facilities as soon as practicable after the Effective Date.

(d) Certificates of insurance shall be delivered to Owner on or before the
Effective Date, or as soon thereafter as practicable, at the addresses shown in Article 15 below and all
insurance policies shall be renewed (or teplaced, as applicable) ptior to theit respective expitation dates.

@ All such policies of insurance shall also be endorsed specifically to the
effect that such policies shall not be canceled or matetially changed without at least thirty (30) calendar days’
pror written notice to Owner and Manager. Each policy shall provide that the insurer shall not have any
tights of subrogation to any claim which either party hereto may have or may acquire against the other
Neither Ownet not Manager shall have any claim against the other with respect to the failure of any insurance
cartier to provide the coverage or protection placed with such carder as contemplated hy this Agreement.

(B Subject to Atrticle 8.2(b) above, the cost of procuring and maintaining all
requited insurance policies required hereunder shall be paid by Owner. Provided, however, that Manager
acknowledges and agtees that the difference in cost between an umbrella liability insurance policy for Ten
Million Dollars ($10,000,000) and Two Million Dollars ($2,000,000), as evidenced by quotes from insurance
companies, shall be applied as a credit 1o the District’s last payment of a fiscal year.

(e In connection with all significant construction at the Facilities, Gwner shall
cause the general contractor to maintain with a reputable insuter commercial general liability insurance (with
products, completed operations and independent contractors coverage) in at least the amount of Five Million
Dollars ($5,000,000), with Owner and Manager being named thereon as additional insureds.

9. TRADENAMES.

91 Facilities Tradename. During the Term, the Facilides shall be known by such
tradename as may from time to time be determined by Owner (the “Facilities Tradename™) and Owner grants
to Manager a non-exclusive license to identify, market, and operate the Faciliies under the Tacilities
Tradename, which license shall expire upon the termination or expiration of this Agreement. Manager
acknowledges that the Facilities Tradename and the trademarks and/ot service marks “Eagle Landing Golf
Club” is and shall continue to be the sole propetty of Owner, together with any other names, service marks,
trademarks, slogans, logos, designs ot the like owned by Owner or created by Owner during the Term and are
now or hereafter used in the ownetship of the Facilities (collectively, “Owner Marks™). Manager shall not
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acquire any right, title or interest of any kind or nature whatsoever in ot to the Owner Matks or the goodwill
associated therewith.

9.2 Honours Tradename. Ovwner acknowledges that the tradematk and/or setvice
mark “Honours Golf” is and shall continue to be the sole propetty of Manager, together with any other
names, service marks, trademarks, slogans, logos, designs or the like owned by Manager or created by
Manager during the Term and are now or hereafter used in the management and operation of the Facilities or
any affiliated facilities (collectively, “Honouts Marks”). Manager shall identify the Fadlities as a golf Facilities
managed and operated by Manager and shall use the Honours Marks in such locations at the Facilities as
reasonably determined by Manager. Ownet shall not contest Honour’s unrestricted and exclusive ownetship
of the Honours Marks or its right to grant others licenses to use the Honours Marks and Owner shall not
acquire any right, title or interest of any kind ot nature whatsoever in or to the Honours Matks ot the
goodwill associated therewith.

10. EVENTS OF DEFAULT.

10.1 Owner. With respect to Ownet it shall be an event of default (“Event of Default™)
hereunder, if any of the following shall occur other than as an outcome or result of the litigation (in which
case any of the following shall be an event of termination rather than an event of default):

(2) If, upon sixty (60) days’ notice Owner shall fail to make or cause to be
made any payment to Manager required to be made hereunder;

(b If Owner shall fail to keep, obsetve ot perform any material agreement,
term or provision of this Agreement to be kept, obsetved or performed by it, and such default shall continue
for a period of sixty (60} days after written notice thereof has been provided by Manager to Owner. In the
event Manager seeks to avail itself of the rights and obligations set forth herein, the wtitten notice provided
by Manager to Owner must expressly invoke the rights and obligations of this section by specific reference to
this Section 10.1(b). Moteover, any notice by Manager to Owner shall cleatly specify the nature of the alleged
default. If the default is incapable of being cured within 60 days, this Agreement shall not terminate so long
as Owner has commenced and is diligently pursuing a cure. Evidence of such cure and its diligent pursuit
shall be provided from Ownet to the reasonable satisfaction of Manager; ot

(©) Ownet’s insolvency; or

(d) The filing by Owner in any court of a petition in bankruptcy, receivership,
tre-organization ot for respite.

(e) If, through no fault of Manager the licenses (exclusive of liquor license)
required for the operation of the Facilittes are at any time suspended, terminated, ot revoked, and such
suspension, termination, or revocation shall continue unstayed and in effect for a period of sixty (60) days
consecutively after notice of such suspension, termination ot revocation has been communicated by Manager
to Owner.

10.2 Manager. With respect to Manager, it shall be an Event of Default hereundet:

(a) If any of Managers’ officers or agents are involved in the theft or
embezzlement of personal property or money;

) If Manager shall fail to keep, observe or perform any of the material terms
of this Agreement, or the material terms of the Scope of Work, and such default should continue for a period
of thirty (30} days after written notice thereof has been provided to Manager by Owner. In the event Owner
seeks to avail itself of the ripghts and obligations set forth herein, the written notice provided by Owner to
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Manager must expressly invoke the rights and obligations of this section by specific reference to this Section
10.1(b). Moreover, any notice by Owner to Manager shall cleatly specify the nature of the alleped default. If
the default is incapable of being cured within 30 days, this Agreement shall not terminate so long as Manager
has commenced and is diligently pursuing 2 cure. Evidence of such cute and its diligent pursuit shall be
provided from Manager to the teasonable satisfaction of Owner; or

(©) Manager’s insolvency; ot

(d) The filing by Manager in any court of a petition in banktuptcy, receivership,
re-organization ot for respite; ot

(e) If the Manager fails to satisfactorily fulfill the scope of setvices set forth
hetein on a continuing basis.

11. REMEDIES UPON DEFAULT.

111 Remedies of Manager. If any Event of Default by Owner shall occur ot if
Manager shall elect to terminate this Agreement under the provisions of Section 3.2(d) Manager may (in
addition to any other remedy available to it in law or equity if such termination is on account of the
occurrence of an Event of Default) forthwith terminate this Agreement, and retnove from the Facilities all
Manager employees. In such event, Manager shall be entitled to immediately receive payment of all accrued
unpaid amounts due to Manager pursuant to the terms hereof with interest at ten percent (10%) pet annum
until paid, unless prohibited or limited under applicable law, in which event such charge(s) shall not exceed
the amount collectible under such law, and neither party shall have further obligations whatever under this
Agreement.

11.2 Remedies of Owner. If any Event of Default by Manager shall occur, Owner
may, in addition to any other refnedy available to it in law ot equity on account of such Event of Default,
forthwith terminate this Agreement. In the case of an Event of Default by Manager, Owner shall be entitled
to require Manager to continue to perform its obligations pursuant to this Agreement for a period up to 90
days, during which time, Manager shall be entitled to all payments to which it is entitled pursuant to this
Apreement. Further, in the Event of Default by Manager, Owner shall be entitled to receive payment of all
unpaid amounts due to Owner pursuant to the terms hereof with interest at ten percent (10%) per annum
until paid, unless prohibited or limited under applicable law, in which event such charge(s) shall not exceed
the amount collectible under such law, and neither party shall have any further obligation whatever, under this
Agreement, except pursuant to the indemnity provisions of Section 13.

11.3 Attorney’s Fees. If either party heteto brings any action because of any Event of
Default hereundet, the non-prevailing party agrees to pay all costs and reasonable attorney’s fees incurred by
the prevailing party in connection with such action.

11.4 Rights Camulative; No Waiver. No right or remedy hetein conferred upon or
reserved to either party hereto is intended to be exclusive of any other right or remedy, and each and every
right and remedy shall be cumulative and in addition to any other right or remedy given hereundet, or now or
hereafter legally existing upon the occurrence of an Event of Default hereundet. The failure of either party
hereto to insist any time upon the strict obsetvance or petformance of any of the provisions of this
Agreement or to exercise any right or remedy as provided in this Agreement, shall not impair any such right
ot remedy or be construed as a waiver or relinquishment thereof with respect to subsequent defaults. Every
right and remedy given by this Agreement to the parties hereof may be exercised from time to time and as
often as may be deemed expedient by the patties hereto, as the case may be.

12, TERMINATION.
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121 Events of Termination. It shall be an event of termination hereunder.

(a) If, as a result of litigation, Owner loses title to the Facilities, loses conttrol
over the Facilities, or is legally required or obligated to cease operating the Facilities;

(b) If the Facilities is rendered incapable of normal operation for a period of
twelve (12) or more months in succession.

12.2 Ligquidated Damages. Upon an event of termination as defined in Section 12,
Owner shall notify Manager in writing that an Event of Termination has occutred, and upon said notification,
Manager shall be required to remove all employees and vacate the premises within 14 days, and Manager shall
be entitled to receive payment of liquidated damages as follows:

{a) Reimbursement for payroll expenses incurred and any and all other
incurred expenses for which Manager normally would be entitled to reimbursement under this Agreement as
of the date of notice of tetmination;

b) Payment of any and all installments of the Base Management Fee due and
payable as of the date of notice of termination;

(© Payment of an amount equal to sixty (60) days compensation (salary and
fringe benefits) for the General Manager, Director of Golf, and Director of Agronomy.

13. INDEMNIFICATION.

13.1 By Manager. 'The Manager aprees to indemnify, defend and hold harmless the
Owner and its supetvisots, members, managers, directors, officers, employees, attorneys, and agents, and
theit respective successors and assigns (collectively, the “Owner Indemnitees™), from and against any and all
claitns, liabilities, suits, causes of action, losses, damages, fines, penalties, liens, costs and expenses, including,
without limitation, claims for personal injury, death, or property damage of any kind, and the reasonable fees
and disbutsements of counsel, consultants and other advisors incurted by any Owner Indemnitee
(collectively, the “Losses™), related to or atising directly or indirectly out of or in connection with (a) the
Managet’s failure to conduct, supervise and manage the day-to-day operations of the Facilities, including, but
not limited to the golf course, the clubhouse, and the related facilities, but excluding any activities conducted
by Manager at the direcon of Owner that atre outside the scope of this Agreement, unless otherwise agreed
to in writing by both parties; (b) matters arising from the gross negligence or willful misconduct of Owner; (c)
the Managet’s failure fo petform, or the Manager’s breach of, any other covenant, obligation or undertaking
of the Manager set forth herein; or (d) any Owner Indemnitee defending any Third-Party Claim (as
hereinafter defined) alleging the occurtence of facts or citcumstances that, if true, would entitle any Owner
Indemnitee to indemnification hereunder.

13.2 By Owner. The Owner agrees to indemnify, defend and hold harmless the
Manager and its members, managers, directors, officers, employees, and agents, and their respective
successors and assigns (collectively, the “Manager Indemnitees™), from and against any and all Losses related
to or raising ditectly or indirectly out of or in connection with: (a) the Owner’s failure to perform, or the
Owwner’s breach of, any covenant, obligation or undertaking of the Owner set forth herein,

13.3 General Procedures. Any patty secking indemnification pursuant to this Section
13 (the “Indemnified Party”) shall promptly provide written notice (a “Claim Certificate™) to the other party
heteto obligated to provide indemnification hereunder (the “Indemnifying Party””) of any Loss or Losses
giving rise to an indemnification claim hereundet, which Claim Certification shall state the basis for any
anticipated liability, the nature of the Losses and, if then known by the Indemnified Party, any amount
claimed in connection therewith. If the Indemnifying Party objects to the indemnification of an Indemnified
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Party in respect of any claim or claitns referenced in any Claim Certificate, the Indemnifying Party shall
deliver 2 written notice to such effect to the Indemnified Party within ten (10) days after receipt by the
Indemnifying Party of such Claim Certificate. Theteaftet, the Indemnifying Party and the Indemnified Party
shall attempt in good faith to agree upon the rights of the respective parties within thirty (30) days of receipt
of such Claim Certificate with respect to each of such claims to which the Indemnifying Party has objected,
If the Indemnified Party and the Indemnifying Party agree with respect to any of such claims, the
Indemnified Party and the Indemnifying Partty shall promptly prepate and sign a memorandum setting forth
such agreement. Should the Indemnified Party and the Indemnifying Party fail to agree as to any particular
itetn or items or amount ot amounts, then the Indemnified Party shall be entitled to pursue any available
remedies provided for hereunder for resolving its claim for indemnification.

134 Third-Party Claims.

(a) Notice of Losses. Promptly after the assertion by any third party of any
civil, ctiminal ot other claim against any Indemnified Party {(a “Third-Party Claim”™) that may result in a Loss
for which such Indemnified Party would be entitled to indemnification hereunder, such Indemnified Party
shall deliver to the Indemnifying Party a written notice describing in reasonable detail such Third-Party Claim;
provided, however, that no delay on the part of the Indemnified Party in notifying the Indemnifying Party
will relieve the Indemnifying Patty of any liability or obligations hereunder, except to the extent that the
Indemnifying Party has been materially prejudiced thereby, and then only to such extent.

(b) Assumption of Defense. The Indemnifying Party shall have the right to
assume the defense of any such Third-Party Claim, provided, thatthe Indemnifying Party confirms that the
matter giving rise to the Third-Party Claim is within the scope of the Indemmifying Party’s indemnification
obligations under this Agteement. If the Indemnifying Party assumes the defense of such Third-Party Claim,
the Indemnifying Patty shall at all times keep the Indemnified Party informed as to the progress of any Third
Party Chaim (including the delivery of all court papers filed in connection therewith) and, provided that the
Indemnified Patty is fully indemnified and held harmless with respect threreto, the Indemnifying Party shall
have the authority to negotiate, compromise and settle such Third-Party Claim upon such tetms and
conditions as shall be mutually approved by the Indemnifying Patty and the Indemnified Party. 'The
Indemnified Party shall retain the right to employ its own counsel and to participate in the defense of any
Third-Party Claim, the defense of which has been assumed by the Indemnifying Party pursuant hereto, but
the Indemnified Party shall bear and shall be solely responsible for its own costs and expenses in connection
with such participation.

(©) Failure to Defend, 1f the Indemnifying Party does not promptly assume
the defense of a Third Party Claim or fails to pursue such Thitd Party Claim in a diligent manner, the
Indemnified Patty may assume the defense of and compromise and settle such Third Party Claim at the
Indemnifying Party’s expense. The Indemnifying Party shall cooperate in any such defense by the
Indemnified Party.

13.5 Method and Manner of Paying Claims; Set-Off Subject to the Indemnifying
Party’s right pursuant to Section 13.4 to defend, negotiate, compromise and settle a Third Party Claim, the
amount of any Losses shall be paid by the Indemnifying Party forthwith on demand.

13.6 Insurance. To the extent permitted by the insurance policies procured and
maintained pursuant to Section 8 hereof or otherwise, each Indemnified Party does hereby waive and release
any and all claitns which it may have against the Indemnifying Party for any and all Losses to the extent that
(a) such Losses are covered by any such insurance policies and {(b) the proceeds of said insurance policies ate
paid to the Indemnified Party to the extent of such Losses.

13.7 Survival; Exclusive Remedies. The provisions of this Section 13 shall
indefinitely sutvive any expiration or termination of this Agreement as to claims (“Accrued Claims”) based on
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any event, condition, act or omission occurting during the term of this Apreement and as to Losses related to
any such Accrued Claims. Fxcept for remedies based upon fraud or equity, the remedies provided in this
Section 13 constitute the sole and exclusive remedies for recovety against the Indemnifying Patty based upon
the failure of any Indemnifying Party to petform any covenant, agreement or undertaking required by the
terms of this Agreement to be performed by such Indemmnifying Party.

14. NOTICES. Any and all notices, consents, or directives by either party intended for the
other shail be sent by registered or certified mail, return receipt requested, or by recognized overnight courier
to the following address, unless either patty shall have designated a different address by serving written notice
of change of address on the other party by registered or certified mail.

Owner ¢/o Governmental Management Services
475 West Town Place, Suite 114
World Golf Village
St. Augustine, Flotida 32092
Attn: Jim Oliver

With a copy to: Hopping Green & Sams, P.A.
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301
Atin: Katie S. Buchanan

Managet Honouts Golf Company, LLC
1960 Stonegate Drive
Bitmingham, Alabama 35242
Attn: Robert B. Barrett

15, ADDITIONAL TERMS. The Owner and Manager agree that the terms set forth in
Exhibit “B” attached heteto and incotporated herein are an integral part of the Agreement and are binding
upon the Owner and the Manager as if set forth herein.

16. MISCELLANEOUS. The Ownet and Manager agree as follows:

16.1 Entire Agreement This Agreement sets forth the entite agreement of the parties
heteto and cannot be changed or modified except by another agreement in writing signed by the party sought
to be charged therewith of by its daly authorized agent.

16.2 Non-Assignability. This Agreement cannot be assigned, encumbered or
subcontracted by either party without the prior written consent of the other party, which consent shall not
unreasonably be withheld, provided, however, that Manager as an entity may without Owner’s consent
perform some of alt of its obligations hereunder through its parent companies, their subsidiaries or affiliates,
and Owner may, without Manager’s consent petform some or all of obligations hereunder through
subsidiaties or affiliates of owner, providing there is no adverse impact on the Facilities’ Annual Plan and
Budget ot the Facilities’ opetations.

16.3 Executed Coumterparts. This Agreement may be executed in one or more
countetparts, each of which shall for all purposes be deemed an original.

164 Captions. The captions of vatious of the provisions of this Agreement are

included for convenience only, and are in no way to be construed as part of this Agreement or as a limitation
upon the scope of the patticular provisions to which they refer.
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165 Successor and Assigns. This Agreement and all the provisions hereof shall be
binding upon, and shall inure to the benefit of, the patties heteto and their respective successors and assighs.

16.6 Governing Law and Venue. This Agreement shall be governed and construed in
accordance with the laws of the State of Florida. The parties heteto expressly and itrevocably consent to the
jutisdiction of the Leon County, Florida Coutrts for the purpose of litigation or dispute resolution regarding
enforcement of rights desctibed in this Agreement.

16.7 Severability. If any of the provisions of this Agreement shall be construed to be
llegal or invalid, such construction shall not affect the legality or validity of any of the other provisions
hereof, and the illegal. Ot invalid provisions hereof shall be deemed stricken and deleted from this

Apteement to the same extent as of never incorporated herein, but all other provisions hereof shall remain in
full force and effect.

16.8 No Third Party Beneficiaries. It is the intention of the patties to this Agreement
that no third party shall have the benefit of or any rights under any of the provisions hereof.

16.9 Non-Recordable. This Agreement shall not be recorded in any office ot place of
public record.

Page 15 of 20 Initials \ﬁ DAL



IN WITNESS WHEREQF, the parties have caused this instrument to be executed on the day and

year first above written.
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OWNER:

SOUTH VILLAGE COMMUNITY

DEVELOPMENT DISTRICT
By:
Name: SHRANTT GDHLORS
Title: Its Chairman/ Vice Chairman
MANAGER:

HONOURS GOLF COMPANY, LLC,
a Georgia limited Liability company

by 1 A5, ]

Robett B, Barrett
Chief Executive Officer
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EXHIBIT “A”

SCHEDULE OF REQUIRED INSURANCE

I Property and Business Interruption Insurance.

A, Owner shall provide all risk property insurance for the full replacement value covering
physical loss or damage to all buildings and improvements now existing or hereafter erected which constiture
the Facilities, which shall include extended coverage against such perils of fite, lightning, windstotm, collapse,
and sprinkler leakage. Such policy shall also provide (a) comprehensive boiler and machinety coverage,
including pressure vessels, air tanks, boilers, machinety pressure piping, heating, air conditioning, and (b)
earthquake coverage, if applicable and available at commercially reasonable rates in the region wherte the
Facilities are located. Such policy shall also cover all equipment, fixtures, motors, machinery, furnishings and
furniture installed and owned or leased by Owner and used in connection with the Facilities or with the
buildings and improvements upon or above the Site, including all alterations, tebuilding, replacements and
additions thereto (as hereinafter defined) at the option of Owner. If any insuter, ot any govetnmental agency
or authority having jurisdiction over the Facilities, shall at any time require that the foundatons be insured in
order to relieve the insured from the responsibility as a co-insurer ot for any other purpose, the obligations
with respect to insurance herein shall henceforth be increased to the extent so required.

B. Owner shall provide Business Interruption Insurance providing coverage in an amount equal
to twelve (12) months of Net Operating Income at the Facilities, or such othet amount as is mutually
satisfactory to Manager and Owner.

1l. Liability Insurance.

‘The Manager shall provide the following:

A Cominercial general liability insurance against claims for bodily injury, death, property
damage and sexial abuse and molestation occutring on, in or about the Facilities; Employee Benefits Liability
insurance with a combined single limit for each occurrence involving personal injury, death or property
damage (including any loss of use resulting therefrom) in an amount not less than that generally provided
with respect to the Facilities, but in no event shall the limits of such coverage be less than One Million
Dollars ($1,000,000) per location and per single occutrence and Two Million Dellats ($2,000,000) in the
aggregate per location. For the avoidance of doubt, this policy shall be a location based policy.

B. Liquor liability insurance having coverage tetms at least as broad as those found in standard
ISO forms. Such policy shall have an aggregate limit of at least One Million Dollars ($1,000,000) per single
occurrence and in the agpregate. Upon consent of the Owner, which shall not be unreasonably witheld,
Manager shall be entitled, from time to time, to designate such higher limits. In the event that Manager, or
Manager’s Affiliate, holds the liquor license for the Facilities, Manager shall be the named insured (and
Owner shall be an additional insured) with respect to the foregoing insurance covetage.

C. Automobile liability insurance on vehicles operated in conjunction with the Facilities against
claims for damages on owned vchicles, non-owned vehicles, and uninsured motorist coverage (where
required by statute), with a comhined single limit for each occutrence involving personal injury, death or
property damage (including any loss of use resulting therefrom) in an amount not less than that generally
provided with respect to the Tacilies, but in no event shall the limits of such coverage be less than One
Million Dollars (§1,000,000) pet occutrence.

D. Umbrella liability insurance with limits of not less than Ten Million Dollats ($10,000,000) pet
single occurrence and in the aggregate.
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E. Pollution insurance policy {inclading, but not limited to Herbicide and Pesticide coverage)
with a limit of not less than One Million Dollars ($1,000,000) per single occurtence, including coverage for
on-site and off-site clean up as well as third party coverage for on-site and off-site third party claims for
bodily injury and property damage.

F. Privacy liability insurance covering employee and member/guest data at the Facilities with

limits as determined by Manager and Owner. This coverage does not apply to comnputers at facilities not on
the Manager network or networks managed by Manager.

IIL. Workers Compensation and Employer’s Liability (provided that Manager employs the employees).

A, Workers’ compensation and Employer’s lability insurance as may be requited under
applicable laws covering all of Manager and its Affiliates’ employees employed at the Facilities.

B. Comprehensive crime insurance covering Manager employee theft and dishonesty with a
limit of at least One Million Dollars ($1,000,000) per occurrence.

C Employment practices liability insurance coveting Manager employees with a limit of at least
One Million Dollars ($1,000,000) per occutrence.
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EXHIBIT “B”»

ADDITIONAL TERMS
L Manager Performance,
A, Manager shall immediately notify the District Manager should it discover any issues or

concerns that affect the public's health, safety and welfare, and shall immediately address and correct
such concetns, specifically as such issues or concerns relate to Faciliies involving licensing including
but not limited to the restaurant, snack bar, cabana bar, and pool facilities and related inspections..

B. At all times during operation of the Facilides, Manager shall ensure responsible and
proper staffing levels that meet the provisions of law and best practices.

C. Manager shall ensure at all times thete is a thanager assigned to on-call duty, including
nights and weekends. The individual designated to be on-call or on-site for such after-hours time
periods shall be communicated to on-site staff working during such time petiods. There shall always be
management oversight, availability and communication.

D. The General Manager shall attend the Board of Supetvisors meetings, shall prepare a
report and submit it to the District Manager at least eight days prior to the Board meeting, and shall
include substantive updates andinformation as may be needed and/or requested by Owner.

E. In providing the services set forth hetein, the Manager shall use approved and effective
chemicals in strict compliance with all labeling provisions and state and federal environmental guidelines.
Further, the Manager shall take any action necessary to promptly comply with any and all orders ot
requirements affecting the Facilities placed thereon by any governmental authority having jurisdiction.
However, Manager shall not take any action undet this paragraph if the Owner is contesting ot has affirmed
its intention to contest any such order or requitement. The Manager shall promptly and in no event within
more than forty-eight (48) hours notify the Owner in writing of all such ordets of requirements.

F. All purchases and disposttions made by the Manager will be in accordance with and subject
to the Owner’s procurement and purchasing policies, Rules of Procedure, and subject to all requirements for
procurement and purchases imposed by Florida law.

G. All rates, fees, and charges proposed by the Manager must be adopted by the Owner in
accordance with its Rules of Procedute and Chapter 190, Florida Statutes. The Manager agrees that it will
not implement or modify any rate, fee or charge without meeting these requirements.

II. Modification ot Termination of Services.

Al The Owner may elect to add additonal services to this Agreement upon mutual
agreement by the Owner and the Manager, as confirmed in a written addendum hereto.

IIL Public Records.

Manager understands and agrees that all documents of any kind prepared in connection to or
provided to the Owner in connection with this Agreement may be public records, and accordingly, Manager
agrees to comply with all applicable provisions of Florida law in handling such records, including, but not
limited to, section 119.0701, Florida Statutes. Manager acknowledges that the designated public records
custodian for the Owner is Jim Oliver (“Public Records Custodian”). Among other requirements and to
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the extent applicable by law, Manager shall 1) keep and maintain public records tequired by the Owner to
perform the service; 2) upon request by the Public Records Custodian, provide the Owner with the
requested public records or allow the records to be inspected ot copied within a teasonable time period at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records
which are exempt or confidential, and exempt from public recotds disclosure requirements, are not
disclosed except as authorized by law for the duration of theTertn and following the contract term if
Manager does not transfer the recotds to the Public Records Custodian of the Owner; and 4) upon
completion of the contract, transfer to the Ownet, at no cost, all public records in Manager’s possession or,
alternatively, keep, maintain and meet all applicable tequirements for retaining public tecords pursuant to
Florida laws. When such public records are transferred by Manager, Manager shall destroy any duplicate
public records that are exempt or confidential and exempt from public tecotds disclosure requirements. All
records stored electronically must be provided to the Owner in a format that is compatible with Microsoft
Word or Adobe PDF formats.

IF MANAGER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO MANAGER’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
PUBLIC RECORDS CUSTODIAN AT 1-904-940-5850, JOLIVER@GMSNF.COM,
OR 475 WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 32092,

V. Limitations on Governmental Liability.

Nothing in this Agreement shall be deemed as a waiver of immunity or limits of liability of the
Owner beyond any statutory limited waiver of immunity o limits of liability which may have been adopted by
the Florida Legislature in section 768.28, Floridz Statutes, ot othet statute or law, and nothing in this
Agreement shall inure to the benefit of any thitd-patty for the purpose of allowing any claim which would
otherwise be barred under the Doctrine of Sovereign Immunity ot by operation of law.

Troon is in the process of obtaining quotes for property and liability and property insurance coverage. Troon
will do all of the investigative work for Troon to hold premium on boht. If it is cheaper, then Troon will do
both, If liabilty is different, the Troon would cover the difference between the Troon coverage at
$10,000,000 and CDD coverage at $1,000,000.

In no event it would cost CDD mote money.
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South Village Community Development District
Operations Report

Date: July 2024

To: SVCDD, BOARD OF SUPERVISORS

From: Director of Operations, General Manager, Golf, F&B, Tennis
Re: Monthly Operations Report

Amenity Centers:

1. Aquatic Center/Kids Club/Cafe

a. The 48 inch rule for the slide has gone into effect pretty seemlessly.

b. 2 broken umbrellas were replaced on the pool deck with new matching umbrellas.

c. 2 lane lines were broken. 3 were replaced after inspection found another almost broken lane line.
d. More than a dozen bar chairs got broken and were fixed.

e. About 5 lounge chairs were broken and fixed.

2. Athletic Center

a. Preventative Maintenance was performed on the equipment. Looking into repairs on stair
climber and replacement of worn grips.

b. Normal summer activity in the basketball court and workout area.

3. Activities/Communications
a. Facebook — 16 new likes in July, 27 new followers
Current followers: 3,918
10 total posts for July
Post Reach: 7,688 | Post Engagement: 2,607
b. Instagram — 18 new followers
3 total posts for July
c. Website/App Summary 6/25-7/29:
App Usage (Members) 1,675 logins
Website Hits - Members 2,039 / Public 11,823
d. App Downloads — New Devices: 11
e. Email Summary
Current number of residents receiving blast: (7/26 Happy August From Us to You): 2,506
Open rate of last blast: 52.2%
f. Text Program: 4 messages sent in July
275 users signed up
g. 12 new resident orientation meetings in July
h. Summer camp coming to an end!!
i. 6/6 — Resident Summer Mixer, made over $2000 in guest fees. It was a success!
j.  6/20 — DIM - Little Rascals — Cancelled due to weather



k. 10 private rentals in July

4. Tennis/Pickleball
a. Pickleball court conversion on the calendar for early October.
b. Scraped courts 3, 5 and 6 to prepare for new clay
c. Summer camp for tennis and pickleball were good.
d. We are adding a few after school tennis and pickleball classes to what we had.
e. League play going well for Ladies, Men’s, Mixed and Doubles.

Golf and Clubhouse Operations:

Golf Operations
a. June member rounds to date 1,319.
b. Range sales totaled $3,297 with 524 users.
c. Sales in golf shop totaling $12,212.
d. July 4" Tournament: Champions were Chris Winston/Mike Gray & Ron Smith/Rodney Williams.

Clubhouse F&B

a. We achieved July sales projection, Special events are being well received and have increase the”
Live Music” nights for the coming month along with keeping Trivia nights, bi-monthly Taco
Tuesdays, as well as, Karaoke.(we have added dimmers to the room for ambiance)

b. The Golf impact was impacted by weather (Hot/Rain), but do have multiple tournaments in the
upcoming months that will positively impact F&B

c. We had a very successful Club Championship; growing with each year, bigger and better.

d. We began updating the menu, and expect a full rollout over the next few weeks.

e. Prices have seemed to leveled out of most food items, though we continue to see some increases
in specific areas, as well as alcohol products.

f.  We have lost some staff due to school obligations, and this will have some impact on service, but
we are cautiously proceeding with staffing levels due to the budget cutback and expect the
overall impact to be minimal

Golf Course Maintenance
a. 2.25 inches of rainfall
b. Lowering various heights of cut for summer play.
c. Irrigation “stress test” for water management.
d. Top-dress/vertical mowing on putting surfaces.
e. Spike/top-dress thin areas in fairways.
f. Plant installson 5 and 7.
g. Soil and water samples taken..
h. Edging, pruning, trimming around golf course property (ongoing)
i. Continuous plant health/fertility applications on all short grass (bi-weekly)
j. The Agronomy team is fully staffed heading into this golf season! We are hard at work training

new staff members in safe and successful operations.



Common Areas & Retention Ponds:
1. All lakes have been treated and inspected by the Lake Doctors..
2. Camera additions and upgrades in progress.

Landscaping:

1. Director of Operations confers with Tree Amigos Landscape on a weekly basis. Grounds are being
maintained per the contract.

a. Maintenance services provided to Eagle Landing by Tree Amigos July 1% thru July 31, 2024.

b. Ongoing maintenance per schedule for mowing and detail operations.

c. Aswe have moved into the rain season, systems have been adjusted as necessary. The
system is readjusted weekly if needed due to weather conditions. Flower zones run every
day. Rain sensors have been tested and are working correctly.

d. Installation in hanging baskets has been completed.

e. Turf has been treated with preventative insecticide, pre- and post-emergent herbicide, as
well as a foliar fertilizer for color and health.

Misc:

1. Answered numerous phone calls, emails and visits from residents, contractors, vendors and other
persons with inquiries. The subjects included, golf course maintenance, easement encroachments,
alligators, lake maintenance, directions, repairs, drainage (both County and CDD owned), dead trees,
vandalism, security, etc

2. Facilities are inspected on a weekly basis

3. The parks and playgrounds are inspected weekly and required repairs are made.

4. Daily trash pickup along parkway, park sites and common areas.

5. Amenity and common area cameras reviewed frequently; recordings provided to CCSO.

Questions/Comments:

Should you have any questions or comments regarding the above information, please feel free to
contact Matt Biagetti at mbiagetti@troon.com , 904-637-0666.



mailto:mbiagetti@troon.com
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South Village
Community Development District
Combined Balance Sheet
June 30, 2024

General Debt Service Capital Project Enterprise Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 60,853 $ - $ - $ 1,380,619 $ 1,441,472
Accounts Receivable - - - 147,156 147,156
Due from General - - - 0 0

Due from Debt Service - - - - -
Due from Rec Fund - - - - -

Due from Golf Course - - - - R
Investments:
State Board of Administration (SBA) 956,800 - - - 956,800
Series2016 A1/A2
Reserve Al - 540,638 - - 540,638
Reserve A2 - 193,278 - - 193,278
Interest Al - - - - -
Interest A2 - - - - -
Revenue A1/A2 - 438,993 - - 438,993
Prepayment A1 - 20,921 - - 20,921
Prepayment A2 - 6,890 - - 6,890
Sinking A1 - - - - -
Sinking A2 - - - - -
Construction - - 10,644 - 10,644
Series2016 A3
Reserve A3 - 136,669 - - 136,669
Revenue A3 - 162,339 - - 162,339
Series2019A/B -
Reserve A - 61,269 - - 61,269
Revenue A - 104,469 - - 104,469
Interest B - 1,281 - - 1,281
Prepayment B - 1,975 - - 1,975
Acquisition & Construction - - 0 0
Prepaid Expenses - - - 56,708 56,708
Inventory - - - 139,051 139,051
Deposits - - - 6,403 6,403

Non-Current Assets:

Property & Equipment (Net) - - - 2,587,404 2,587,404
Total Assets $ 1,017,653 $ 1,668,923 $ 10,644 $ 4,317,341 $ 7,014,561
Liabilities:

Accounts Payable $ 25,952 - $ - $ 189,211 $ 215,163
Accrued Payroll & PTO - - - 31914 31914
Due to Other Funds 0 - - - 0
Deferred Revenues - - - 182,774 182,774
Total Liabilities $ 25,952 $ a $ 5 $ 403,900 $ 429,852

Fund Balance:

Nonspendable:

Prepaid Items $ - $ - $ - $ 56,708 $ 56,708

Deposits - - - 6,403 6,403
Restricted for:

Debt Service - 1,668,923 - - 1,668,923

Capital Projects 66,000 - 10,644 - 76,644
Assigned for:

Capital Reserves - - - - -
Restricted for Golf Course - - - 3,850,331 3,850,331
Unassigned 925,701 - - - 925,701
Total Fund Balances $ 991,701 $ 1,668,923 $ 10,644 $ 3,913,442 $ 6,584,710

Total Liabilities & Fund Balance 1,017,653 1,668,923 10,644 4,317,341 7,014,561
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South Village
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2024

Adopted Prorated Budget Actual

Budget Thru 06/30/24 Thru 06/30/24 Variance
Revenues:
Special Assessments - Tax Roll $ 751,796 $ 751,796 $ 751,370 $ (426)
Interest Income 4,443 3,332 32,671 29,339
Total Revenues $ 756,239 $ 755,128 $ 784,041 $ 28,913
Expenditures:
G L& Administrative:
Supervisor Fees $ 14,000 $ 10,500 $ 7,000 $ 3,500
PR-FICA 1,071 - 803 536 268
Engineering 12,000 9,000 3,489 5511
Arbitrage Rebate 1,800 1,350 - 1,350
Dissemination Agent 9,010 6,758 6,757 0
Assessment Administration 5,618 5,618 5,618 -
Attorney 40,000 30,000 16,076 13,924
Annual Audit 8,500 - -
Trustee Fees 17,000 12,750 4,041 8,709
Management Fees 55,120 41,340 41,340 0
Information Technology 1,908 1,431 1,431 -
Website Admin 1,200 900 900 -
Telephone 1,500 1,125 363 762
Postage & Delivery 1,000 750 362 388
Insurance General Liability 20,540 20,540 20,540 -
Printing & Binding 2,000 1,500 1,066 434
Legal Advertising 4,000 3,000 528 2,472
Other Current Charges 2,500 1,875 563 1,312
Office Supplies 100 75 25 50
Dues, Licenses & Subscriptions 175 175 175 -
Contingency 500 - -
Total General & Administrative $ 199,542 $ 149,490 $ 110,809 $ 38,681
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South Village
Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2024

Adopted Prorated Budget Actual
Budget Thru 06/30/24 Thru 06/30/24 Variance

0 ions & Maint
Community Appearance
Security $ 52,000 $ 39,000 $ 38,463 $ 538
Utilities 118,233 88,675 45,835 42,840
Interlocal Agreement- MVCDD 36,000 36,000 36,022 (22)
Landscape - Contract 234,964 176,223 182,802 (6,579)
Landscape - Contingency 45,000 33,750 2,255 31,495
Landscape - Irrigation Repairs 10,500 7,875 - 7,875
Phase 5&6 Maintenance - - 6,294 (6,294)
Repairs & Maintenance 25,000 18,750 45 18,705
Lake - Contract 35,000 26,250 25,758 492
Subtotal Community Appearance $ 556,697 $ 426,523 $ 337,473 $ 89,050
Total Operations & Maintenance $ 556,697 $ 426,523 $ 337,473 $ 89,050
Total Expenditures $ 756,239 $ 576,013 $ 448,282 $ 127,731
Excess (Deficiency) of Revenues over Expenditures 179,116 335,759 156,643
Net Change in Fund Balance $ - $ 179,116 $ 335,759 $ 156,643
Fund Balance - Beginning $ - $ 655,942
Fund Balance - Ending $ - $ 991,701
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South Village

Community Development District
Golf Course Operations

Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending June 30,2024

Adopted Prorated Budget Actual

Budget Thru 06/30/24 Thru 06/30/24 Variance
Operating Revenues:
PGA/Cart Fees $ - $ - $ 6,782 $ 6,782
Raincheck Revenue - - (10,903) (10,903)
Guest Fees 1,617,431 1,247,397 1,034,299 (213,098)
Trail Fees 108,000 81,000 80,390 (610)
Tournament Rounds - - 100,883 100,883
Other Golf Revenues 75,000 56,300 46,641 (9,659)
Merchandise 219,020 169,810 155,503 (14,307)
Food & Beverage 1,760,751 1,317,567 1,427,603 110,036
Swim & Tennis 224,000 157,250 82,027 (75,223)
Room Rental 1,000 550 - (550)
Member Dues 417,000 312,750 356,190 43,440
Fitness - - 12,815 12,815
Misc Revenues - - 918 918
Total Operating Revenues $ 4,422,202 $ 3,342,624 $ 3,293,148 $ (49,476)
Cost of Goods Sold:
Cost of Goods Sold $ 838,414 629,081 697,993 (68,912)
Subtotal Cost of Goods Sold: $ 3,583,788 $ 2,713,543 $ 2,595,155 $ (118,388)
Operating Expenses:
Payroll
Payroll $ 2,428,250 1,783,001 $ 1,777,240 $ 5,761
Employee Benefits 497,084 366,719 431,373 (64,654)
Employee Expenses 31,150 23,850 68,534 (44,684)
Professional Fees
Legal Fees 3,000 2,000 146 1,854
Other Professional Fees - - 4,800 (4,800)
Marketing
Marketing 136,450 102,200 131,937 (29,737)
Equipment 83,800 70,150 44,759 25,391
Irrigation 10,850 8,850 14,543 (5,693)
Pool 22,000 15,000 4,156 10,844
Building 13,800 10,350 15,580 (5,230)
Electrical & Mechanical - - 1,020 (1,020)
Tennis Courts 12,000 11,400 9,896 1,504
Carts 6,000 5,100 2,588 2,512
Sod 3,500 1,750 - 1,750
Seed & Mulch 10,000 8,000 - 8,000
Sand & Gravel 8,000 5,750 8,133 (2,383)
Landscaping 1,800 1,350 81 1,269
Gas, Diesel, Oil & Lube 64,800 48,600 62,723 (14,123)
Small Tools 1,500 1,500 192 1,308
Fertilizers 59,500 53,500 17,913 35,587
Chemicals - Herbicides 75,000 66,000 52,453 13,547
Chemicals - Other 34,992 26,244 32,710 (6,466)
! Ijli.tjes -
Electric 149,300 107,900 86,300 21,600
Natural Gas 11,500 10,100 7,615 2,485
Cable TV/Music 25,240 18,937 16,818 2,119
Water 34,200 23,000 9,339 13,661
Waste Removal 43,200 32,400 36,535 (4,135)
Telephone 25,000 18,760 17,398 1,362
Pest Control 9,000 6,750 5,007 1,743
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South Village
Community Development District
Golf Course Operations

Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending June 30,2024

Adopted Prorated Budget Actual

Budget Thru 06/30/24 Thru 06/30/24 Variance

Operating Expenses

Cart Leases - Operating 108,000 73,500 69,230 4,270

EZLinks 10,500 7,875 6,638 1,237

Employee Uniforms 10,500 7,750 5,248 2,502

Handicap Fees 3,500 2,500 4,768 (2,268)
Equipment Rental 2,700 2,200 3,818 (1,618)
Equipment Leases 41,500 7,000 - 7,000

Golf Operating Supplies 15,300 10,400 12,512 (2,112)
Course Supplies 2,700 1,800 409 1,391

Paper Products 76,700 55,850 52,266 3,584

Office Supplies 18,820 14,065 2,595 11,470

Flowers & Decorations 14,000 11,200 1,076 10,124

Operating Supplies-M 39,650 29,775 25,113 4,662

Operating Supplies-G 16,200 12,150 10,433 1,717

Linens 29,000 22,000 10,656 11,344

China, Glass & Utensils 8,800 6,600 4,139 2,461

Tournament Expense 4,000 3,200 9,103 (5,903)
Postage 3,600 2,700 442 2,258

Computers Related 21,300 15,975 26,074 (10,099)
Printing 4,580 3,550 2,003 1,547

CreditCard Fees 86,384 66,183 82,866 (16,683)
Cash Over/Short - - 241 (241)
Bank Fees 8,246 5,595 7,929 (2,334)
Dues & Subscriptions 2,850 2,700 2,757 (57)
Independent Contractor 35,800 26,850 31,070 (4,220)
Insurance 121,000 90,751 116,346 (25,595)
Property Taxes 42,100 41,800 26,007 15,793

Other Taxes 3,801 2,889 - 2,889

Fees, Permits & Licenses 5,502 4,768 3,549 1,219

Base Management Fees 180,000 136,140 142,543 (6,403)
Capital Expenditures - - 249,962 (249,962)
Total Operating Expenses: $ 4,717,949 $ 3,496,927 $ 3,769,583 $ (272,656)
Net Income before Non-Operating Income (Expenses) (1,134,161) (783,384) (1,174,428)

Mandatory Initiation Fees $ 13,000 10,000 $ 36,000 $ 1,500

Golf Assessments 358,000 358,000 359,769 44,617

Rec Fund Assessments 1,006,189 1,006,189 1,072,959 133,062

Cap Reserve Assessments 283,455 283,455 281,818 34,950

Total Non-Operating Income/(Expenses): $ 1,660,644 $ 1,657,644 $ 1,750,545 $ 214,129

Change in Net Position $ 526,483 $ 874,260 $ 576,117 $ (176,915)
Total Net Position - Beginning $ - $ 3,337,325

Total Net Position - Ending $ 526,483 $ 3,913,442
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South Village
Community Development District
Debt Service Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30, 2024

Adopted Prorated Budget Actual

Budget Thru 06/30/24 Thru 06/30/24 Variance
Revenues:
Special Assessments - Tax Roll $ 1,475,980 $ 1,475,980 $ 1,478,399 2,419
Prepayments - - 27,811 27,811
Interest Income - - 59,864 59,864
Total Revenues $ 1,475,980 $ 1,475,980 $ 1,566,074 $ 90,094
Expenditures:
Series 2016 A-1 Refunding Bond
Interest Expense -11/1 $ 156,719 $ 156,719 $ 156,719 -
Special Call-11/1 - - 25,000 (25,000)
Interest Expense - 5/1 156,719 156,719 156,122 597
Principal Expense -5/1 650,000 650,000 650,000 -
Special Call -5/1 - - 5,000 (5,000)
Series 2016 A-1 Revenue Bonds
Interest Expense -11/1 56,813 56,813 56,813 -
Interest Expense - 5/1 56,813 56,813 56,813 -
Series 2016 A-2 Refunding Bond
Interest Expense-11/1 74,653 74,653 74,653 -
Special Call-11/1 - - 10,000 (10,000)
Principal Expense -5/1 200,000 200,000 200,000 -
Interest Expense -5/1 74,653 74,653 74,426 228
Special Call-5/1 - - 5,000 (5,000)
Series 2016 A-2 Revenue Bonds
Interest Expense -11/1 20,750 20,750 20,750 -
Interest Expense - 5/1 20,750 20,750 20,750 -
Total Expenditures $ 1,467,869 $ 1,467,869 $ 1,512,044 $ (44,176)
Excess (Deficiency) of Revenues over Expenditures $ 54,029 45918
Net Change in Fund Balance $ 8,111 $ 8,111 $ 54,029 $ 45,918
Fund Balance - Beginning $ 369,283 $ 1,146,500
Fund Balance - Ending $ 377,394 $ 1,200,529
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South Village
Community Development District
Debt Service Fund Series 2016A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30, 2024

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 275,425 $ 275,425 $ 276,135 710
Interest Income - - 12,879 12,879
Total Revenues $ 275,425 $ 275,425 $ 289,014 $ 13,589
Expenditures:

Series 2016 A-3 Refunding Bond

Interest Expense-11/1 $ 40,225 $ 40,225 $ 40,225 $ -
Interest Expense -5/1 40,225 40,225 40,225 -
Principal Expense -5/1 80,000 80,000 80,000 -

Special Call-5/1 - - - -

Series 2016 A-3 Revenue Bonds

Interest Expense-11/1 53,500 53,500 53,500 -
Interest Expense - 5/1 53,500 53,500 53,500 -
Total Expenditures $ 267,450 $ 267,450 $ 267,450 $ -

Excess (Deficiency) of Revenues over Expenditures

Total Other Financing Sources/(Uses) $ - $ - $ > $ °
Net Change in Fund Balance $ 7,975 $ 7,975 $ 21,564 $ 13,589
Fund Balance - Beginning $ 138,689 $ 277,644
Fund Balance - Ending $ 146,664 $ 299,208
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South Village
Community Development District
Debt Service Fund Series 2019A/B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30, 2024

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 223,713 $ 223,713 $ 221,521 $ 2,192
Special Assessments - Direct 81,200 - - -
Special Assessments - Prepayments - - - -
Interest Income - - 7,736 7,736
Total Revenues $ 304,913 $ 223,713 $ 229,257 $ 9,929
Expenditures:

Series 2019A

Interest Expense -11/1 $ 82,099 $ 82,099 $ 82,099 $ -
Interest Expense -5/1 82,099 82,099 82,099 -
Principal Expense -5/1 55,000 55,000 55,000 -
Total Expenditures $ 219,198 $ 219,198 $ 219,198 $ =

Excess (Deficiency) of Revenues over Expenditures

Total Other Financing Sources/(Uses) $ - $ - $ ° $ °
Net Change in Fund Balance $ 85,716 $ 4,516 $ 10,060 $ 9,929
Fund Balance - Beginning $ 100,032 $ 158,935
Fund Balance - Ending $ 185,748 $ 168,995
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South Village
Community Development District
Capital Projects Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30, 2024

Adopted

Prorated Budget

Revenues

Developer Contributions $ - $ - $ 387 387
Interest Income - - - -
Total Revenues $ - $ - $ 387 387
Expenditures:

Improvements $ - $ - $ - -
Total Expenditures $ - $ - $ - -

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ 387
Fund Balance - Beginning $ . $ 10,257
Fund Balance - Ending $ - $ 10,644
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South Village
Community Development District
Capital Projects Fund Series 2016A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30, 2024

Adopted Prorated Budget

Revenues

Developer Contributions $ - $ - $ - $ -
Interest Income - - - -
Total Revenues $ - $ - $ - $ -
Expenditures:

Improvements $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ing s /(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ - $ °
Fund Balance - Beginning $ - $ =
Fund Balance - Ending $ - $ -
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South Village
Community Development District
Capital Projects Fund Series 2019A/B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2024

Adopted Prorated Budget

Revenues

Developer Contributions $ - $ - $ - $ -
Interest Income - - - -
Total Revenues $ - $ - $ - $ -
Expenditures:

Improvements $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ -
Fund Balance - Beginning $ = $ 0
Fund Balance - Ending $ - $ 0
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South Village
Community Development District
Month to Month

Adopted Budget

Revenues:

Special Assessments - Tax Roll $ 751,796 $ - $ 101,691 $ 611,827 $ 8,645 $ 6,556 $ 4,009 $ 9,770 $ 1,724 $ 7,147 $ - $ - $ - $ 751,370
Special Assessments - Direct - - - - - - - - - - - - - -
Interest Income 4,443 2,764 2,211 2,279 2,811 4,337 4,636 4,507 4,646 4,481 - - - 32,671
Total Revenues $ 2,764 $ 103,902 $ 614,106 $ 11,456 $ 10,893 $ 8,645 $ 14,277 $ 6369 $ 11,629 $ s $ D $ o $ 784,041
Expenditures:

General & Administrative:

Supervisor Fees $ 14,000 $ 600 $ 800 $ - $ 800 $ 800 $ 800 $ 800 $ 800 §$ 1,600 $ - $ - $ - $ 7,000
PR-FICA 1,071 46 61 - 61 61 61 61 61 122 - - - 536
Engineering 12,000 - 511 - 278 - 1,258 470 230 742 - - - 3,489
Attorney 40,000 2,937 1,466 493 2,811 2,943 1,437 2,145 1,845 - - - - 16,076
Annual Audit 8,500 - - - - - - - - - - - - -
Assessment Administration 5,618 5,618 - - - - - - - - - - - 5,618
Arbitrage Rebate 1,800 - - - - - - - - - - - - -
Dissemination Agent 9,010 751 751 751 751 751 751 751 751 751 - - - 6,757
Trustee Fees 17,000 - - - - - - 4,041 - - - - - 4,041
Management Fees 55,120 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 - - - 41,340
Information Technology 1,908 159 159 159 159 159 159 159 159 159 - - - 1,431
Website Admin 1,200 100 100 100 100 100 100 100 100 100 900
Telephone 1,500 43 39 41 41 - 49 29 31 89 - - - 363
Postage & Delivery 1,000 184 30 22 1 4 10 11 18 81 - - - 362
Insurance General Liability 20,540 20,540 - - - - - - - - - - - 20,540
Printing & Binding 2,000 109 12 185 - 89 89 105 123 354 - - - 1,066
Legal Advertising 4,000 35 44 - 44 41 156 120 44 44 - - - 528
Other Current Charges 2,500 50 221 92 - - - 200 - - - - - 563
Office Supplies 100 0 0 0 - - 0 0 0 23 - - - 25
Dues, Licenses & Subscriptions 175 175 - - - - - - - - - - - 175
Contingency 500 - - - - - - - - - - - - -
Total General & Administrative $ 199,542 §$ 35939 § 8,788 $ 6437 $ 9,640 $ 9542 $ 9464 $ 13,585 $ 8755 $ 8659 $ - $ - 8 - 3 110,809
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South Village

Community Development District
Month to Month

Adopted Budget

0 ions & Mai
Community Appearance

Security $ 52,000 $ 4,500 $ 4,813 §$ 3,000 $ 4,500 $ 3,000 $ 4,500 $ 4,688 § 3,000 $ 6,463 $ - $ - $ - $ 38,463
Utilities 118,233 8,258 5290 5,628 1,214 5812 7,168 3,965 8,501 - - - - 45,835
Interlocal Agreement- MVCDD 36,000 - - - 36,022 - - - - - - - - 36,022
Landscape - Contract 234,964 26,160 19,580 19,580 19,580 19,580 19,580 19,580 19,580 19,580 - - - 182,802
Landscape - Contingency 45,000 - - 1,905 - - 125 - 225 - - - - 2,255
Landscape - Irrigation Repairs 10,500 - - - - - - - - - - - - -
Phase 5&6 Maintenance - 1,363 638 889 886 440 569 504 1,005 - - - - 6,294
Repairs & Maintenance 25,000 - - - - 45 - - - - - - - 45
Lake - Contract 35,000 2,862 2,862 2,862 2,862 2,862 2,862 2,862 2,862 2,862 - - - 25,758
Subtotal C ity Appearance $ 556,697 $ 43,142 § 33,182 $ 33864 $ 65,065 $ 31,739 §$ 34,804 $ 31,599 § 35173 §$ 28905 $ - $ - 8 - 3 337,473
Total Operations & Maintenance $ 556,697 $ 43,142 $ 33,182 $ 33,864 $ 65,065 $ 31,739 $ 34,804 $ 31,599 $ 35173 §$ 28,905 $ - $ - 8 - $ 337,473
Total Expenditures $ 79,082 $ 41,971 $ 40,301 $ 74,704 $ 41,281 $ 44,268 $ 45184 $ 43,928 $ 37,564 $ - $ SIS - $ 448,282

Excess (Deficiency) of Revenues over Expenditures (76,318) (63,248) (30,388) (35,623) (30,906) (37,558) (25,935) 335,759

Net Change in Fund Balance $ (76,318) $ 61,932 § 573,805 $ (63,248)

s

(30,388)

3

(35623) $  (30906) $  (37,558) $  (25935) $ - s - s - $ 335759
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South Village

Community Development District
Long Term Debt Report

Series 2016A1/A2/A3 Capital Inprovement Revenue and Refunding Bonds

Original Issue Amount: $28,085,000
Interest Rate: 2.0%-5.0%
Maturity Date: 05/01/46
Bonds outstanding 06/23/16 $28,085,000 $17,075,000 $5,480,000 $5,530,000
Less: 11/01/16 Al ($30,000) ($30,000)
11/01/16 A2 ($10,000) ($10,000)
05/01/17 Al ($595,000) ($595,000)
05/01/17 A2 ($165,000) ($165,000)
05/01/17 A3 ($100,000) ($100,000)
11/01/17 Al ($10,000) ($10,000)
11/01/17 A2 ($5,000) ($5,000)
11/01/17 A3 ($55,000) ($55,000)
05/01/18 Al ($600,000) ($600,000)
05/01/18 A2 ($205,000) ($205,000)
05/01/18 A3 ($190,000) ($190,000)
08/01/18 A3 ($35,000) ($35,000)
11/01/18 Al ($25,000) ($25,000)
11/01/18 A2 ($10,000) ($10,000)
11/01/18 A3 ($155,000) ($155,000)
02/01/19 A3 ($40,000) ($40,000)
05/01/19 Al ($655,000) ($655,000)
05/01/19 A2 ($190,000) ($190,000)
05/01/19 A3 ($175,000) ($175,000)
08/01/19 A3 ($65,000) ($65,000)
11/01/19 Al ($10,000) ($10,000)
11/01/19 A2 ($5,000) ($5,000)
11/01/19 A3 ($100,000) ($100,000)
02/01/20 A3 ($45,000) ($45,000)
05/01/20 Al ($630,000) ($630,000)
05/01/20 A2 ($180,000) ($180,000)
05/01/20 A3 ($130,000) ($130,000)
08/01/20 A3 ($30,000) ($30,000)
11/01/20 Al ($15,000) ($15,000)
11/01/20 A2 ($5,000) ($5,000)
11/01/20 A3 ($130,000) ($130,000)
02/01/21 A3 ($110,000) ($110,000)
05/01/21 Al ($865,000) ($865,000)
05/01/21 A2 ($265,000) ($265,000)
05/01/21 A3 ($180,000) ($180,000)
08/01/21 A3 ($95,000) ($95,000)
11/01/21 Al ($25,000) ($25,000)
11/01/21 A2 ($10,000) ($10,000)
11/01/21 A3 ($40,000) ($40,000)
02/01/22 A3 ($45,000) ($45,000)
05/01/22 Al ($620,000) ($620,000)
05/01/22 A2 ($255,000) ($255,000)
05/01/22 A3 ($180,000) ($180,000)
08/01/22 A2 ($35,000) ($35,000)
08/01/22 A3 ($35,000) ($35,000)
11/01/22 Al ($5,000) ($5,000)
11/01/22 A2 ($5,000) ($5,000)
05/01/23 Al ($635,000) ($635,000)
05/01/23 A2 ($210,000) ($210,000)
05/01/23 A3 ($85,000) ($85,000)
11/01/23 Al ($25,000) ($25,000)
11/01/23 A2 ($10,000) ($10,000)
05/01/24 Al ($655,000) ($655,000)
05/01/24 A2 ($205,000) ($205,000)
05/01/24 A3 ($80,000) ($80,000)
ICurrent Bonds Outstanding: $18,815,000 $11,675,000 $3,710,000 $3,430,000
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South Village

Long Term Debt Report

Series 2019A /B Capital Improvement Revenue Bonds

Original Issue Amount: $4,955,000

Interest Rate: 4.75%-5.6%

Maturity Date: 05/01/49

Reserve Fund Requirement: 25% of MADS

Total A B

Bonds outstanding 02/28/19 $4,955,000 $3,255,000 $1,700,000

Less: 11/01/19 B ($60,000) ($60,000)
02/01/20 B ($190,000) ($190,000)
05/01/20 A ($45,000) ($45,000)
08/01/20 B ($190,000) ($190,000)
11/01/20 B ($125,000) ($125,000)
02/01/21 B ($145,000) ($145,000)
05/01/21 A ($45,000) ($45,000)
05/01/21 B ($150,000) ($150,000)
08/01/21 B ($170,000) ($170,000)
11/01/21 B ($165,000) ($165,000)
02/01/22 B ($190,000) ($190,000)
05/01/22 B ($210,000) ($210,000)
08/01/22 B ($65,000) ($65,000)
11/01/22 B ($40,000) ($40,000)
05/01/23 A ($95,000) ($95,000)
05/01/24 A ($55,000) ($55,000)

| current Bonds Outstanding: $3,015,000 $3,015,000 $0 |
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SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2024 Assessment Receipt Summary

SERIES 2016A1-2

SERIES 2016A-3

SERIES 2019A

# UNITS DEBT SERVICE | DEBTSERVICE | DEBT SERVICE FY24 0&M
ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED TOTAL ASSESSED
NET TAX ROLL ASSESSED 1,495 1,474,598.01 275,424.61 220,951.14 2,459,575.29 4,430,549.05
TOTAL ASSESSED 1,495 1,474,598.01 275,424.61 220,951.14 2,459,575.29 4,430,549.05
SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A
DEBT SERVICE | DEBTSERVICE | DEBT SERVICE
DUE / RECEIVED BALANCE DUE PAID PAID PAID 0&M PAID TOTAL PAID
TAX ROLL DUE / RECEIVED (11,420.22) 1,478,398.96 276,134.56 221,520.65 2,465,915.10 4,441,969.27
TOTAL DUE / RECEIVED (11,420.22)  1,478,398.96 276,134.56 221,520.65 2,465,915.10 4,441,969.27

SUMMARY OF TAX ROLL RECEIPTS

SERIES 2016A1-2

SERIES 2016A-3

SERIES 2019A

CLAY COUNTY DISTRIBUTION DATE RECEIVED | TOTAL RECEIVED | DEBT RECEIPTS | DEBT RECEIPTS | DEBT RECEIPTS | O&M RECEIPTS
1 11/6/2023 18,000.82 5,991.13 1,119.02 897.70 9,992.97
2 11/14/2023 155,701.36 51,821.32 9,679.16 7,764.81 86,436.07
3 11/28/2023 427,479.16 142,275.80 26,574.20 21,318.35 237,310.81
4 12/12/2023 3,583,491.33 1,192,675.93 222,767.35 178,708.43 1,989,339.62
5 12/22/2023 33,525.82 11,158.24 2,084.13 1,671.93 18,611.52
6 1/10/2024 51,108.56 17,010.21 3,177.16 2,548.78 28,372.41
7 2/5/2024 38,755.72 12,898.88 2,409.25 1,932.74 21,514.85
8 3/14/2024 23,700.30 7,888.06 1,473.33 1,181.93 13,156.98
9 4/9/2024 57,761.02 19,224.32 3,590.71 2,880.54 32,065.45
10 5/7/2024 10,191.06 3,391.84 633.53 508.23 5,657.46
11 6/6/2024 3,249.31 1,081.45 201.99 162.04 1,803.83
12 6/24/2024 39,004.81 12,981.78 2,424.73 1,945.17 21,653.13
TOTAL RECEIVED TAX ROLL 4,441,969.27 |  1,478,398.96 | 276,134.56 | 221,520.65 | 2,465,915.10
PERCENT COLLECTED TOTAL | SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A | 0&M
% COLLECTED TAX ROLL 100.26% 100.26% 100.26% 100.26% 100.26%







South Village

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2024

Check Register

Fund Date check #'s Amount
General Fund 6/1-6/30 3538-3542 $28,126.07
ACH $9,440.54
Rec Fund 6/1-6/30 21459-21488 $50,518.49
ACH $7,665.92
Golf Fund 6/1-6/30 15104-15173 $129,053.28
ACH $36,224.98
Cap Reserve 6/1-6/30 1223-1227 $7,024.53
TOTAL $268,053.81
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*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND# .
DATE

6/ 20/ 24 00060

"6/ 20/ 24 00018

" 6/20/ 24 00163 -6;0%/é4-1%éi7
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EAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
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CLAY TODAY NEWSPAPER
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202405 310-51300-31100
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INVOICE

Invoice Number: 2024-277159

F
Invoice Date: 5/23/2024
Due Date: 6/22/2024

A Diviston of Ostaen Media Graup

Clay Today

3513 US Hwy 17

Fleming Island, FL 32003
904-264-3200

BILL TO Advertiser
Sarah Sweeling South Village CDD c/o GMS LLC
South Village CDD c/o GMS LLC
475 W TOWN PL Customer ID
#114 20081
ST AUGUSTINE, FL. 32092

Involce Notes  |[PO#

woice Notes [P0 ) B __|pub. " issue  |Year |AdTile |AdSize  |Color  |Adinch | Nt
Legal # 110506 | Soulh Village CDD Nolice of Meeling June 4,2024 | CT-ClayToday  |May23 2024 | | Columninch | Black &While | 42000 | $44.10

o I . 84410
[otal IR 75T

Please mail payments to:
Osteen Media Group

3513 US Hwy 17

Fleming Island Florida 32003

Affidavit attached to this invoice.

Please call the office at 904-264-3200 if you would like to pay by credit card.

Please pay from this invoice, Email for inquiries or questions - legal@claytodayonline.com. Thank you for your business,




ey

'TODAY

PUBLISHER AFFIDAVIT

PUBLISHER AFFIDAVIT
CLAY TODAY
Published Weekly
Fleming Island, Florida

STATE OF FLORIDA
COUNTY OF CLAY:

Before the undersigned authority personally appeared
Tugh Osteen, who on oath says that he is the publisher of
the “Clay Today” a newspaper published weekly at Fleming
Istand in Clay County, {lorida; that the attached copy of
advertisement
Being a South Village CDD / Notice of Meeting

11 the matter of June 4, 2024
LEGAL: 110506

Was published in said newspaper in the issues:

5/23/2024

Affiant Further says that said “Clay Today” is a newspaper
published at Fleming Island, in said Clay County, Florida, and
that the said newspaper Has heretofore been continuously
published in said Clay County, Florida, Weekly, and has been
entered as Pedodical materdal matter at the post

Office in Orange Park, in said Clay County, Florida, for
pesiod of one year next proceeding the first publication of
the attached copy of advertisement; and affiant fucther says
that he has neither paid nor promised any pecson, firm or
corporation any discount, rebate, commission or refund for
the purpose of sccuring this advertisement for publication in
the said newspaper.

) Gl

Sworn to me and subscribed before me 05/23/2024

ARSI A,
o7 CHRISTILLOU WA YK
\\,‘r? MY OSSNy 411
b b L CNHRES Semmber 20
AN NN A

Cj\&_eﬁ(:q im \JJ Qu(_\"sL

NOTARY PUBLIC, STATE OF FLORIDA

3513 US WY 17 Fleming Tsland FL 32003
Telephone (904) 264-3200
FAX (904) 264-3285
E-Mail: legal@claytodayonline.com
Christic Wayne christic@ostcenmediagroup.com

Notice of Meeting South
Village Community
Development District

The regular meeting of the Board of Supervisors
of the Soulh Vllluge Communily Development
Dislrct will ba held on Tuesday, June 4, 2024
at 6:30 p.m, at the Eagle Landing Hesfdents
Club, 3975 Eagle Landing Parkway, Orange
Park, Florida 32065. The mesting Is open to the
public and will be conducted in accordance with
the provisions of Florida Law for Community
Development Districts. A copy of the agenda for
this meeling may be obtalned from the District
Manager, at 475 West Town Place, Suite 114,
S1. Augustine, FL 32092 gand phone é904) 940-
5850), This meeling may be conlinued o a date,
time, and place to be specified on the record al
the meallng.
Any person requiring special
tions at this meeling because of a disability or
phgs[ca! impalrment should conlact the Disirict
Ofiice at (804) 940-5850 at least two calendar
days prior to the meeling. If you are hearing or
spaach lrr‘r;rulred, lease conlact the Florida
olay Sorvice at 1-800-855-8770, for aid in con-
tacling the Dislrict Office,
Each person who decldes to appeal any aclion
taken at lhese meelings is advised lhal person
will need a record of the proceedings and that
accordingly, the person may need to ensure that
a verbalim record of the proceedings Is made,
Including the teslimony and evidence upon
which such appeal is 1o be based.
Marilse Glles
District Manager
Legal 110506 Published 5/23/2024 in Clay
County's Clay Today newspaper




Governmental Management Services, LLC
1001 Bradiord Way
Kingston, TN 37763

Invoice

fnvoice #: 310
Invoice Date: 6/1/24
Due Date: 6/1/24

Biil To: Case:

South Village CDD P.0. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Description Hours/Qty Rate Amount
Management Fees - June 2024 : 4,593.33 4,593.33
Information Technology - June 2024 159.00 169.00
Dissemination Agent Services -June 2024 750.83 750.83
Website Administration - June 2024 100.00 100.00
Oifice Supplies 0.18 0.18
Postage : : 81.04 81.04
Copies Hes 353.85 353.85
Telephone Lty s 88.82 88.82
Total $6,127.05
Payments/Credits $0.00

Balance Due $6,127.05




KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP
» TALLAHASSEE, FLORIDA PO Box 30057
Telephone 404-222-4600 Omaha, NE 68103-1157

" Facsimile 404-222-4654

ACH/Wire Transfer Remit To:

Federal 1D 47-0597598 ABA #104000016
First National Bank of Omaha

May 31, 2024 Kutak Rock LLP
A/C # 24690470

Reference: Invoice No. 3397048
Client Matter No. 19723-1
Notification Email: eftgroup@kutakrock.com

Mr. Jim Oliver

South Village CDD

Governmental Management Services — St. Augustine

Suite 114

475 West Town Place

St. Augustine, FL 32092 Invoice No. 3397048
19723-1

Re:  South Village CDD - General Counsel

For Professional Legal Services Rendered

04/02/24 K. Buchanan 2.70 864.00 Prepare for and attend board

meeting; review golf equipment
lease agreement

04/03/24 K. Buchanan 0.40 128.00 Prepare lease opinion; confer with
district manager
04/23/24 K. Haber 0.70 178.50 Prepare addendum to awning

installation agreement; correspond
with Giles and Biagetti regarding

same

04/24/24 K. Haber 0.20 51.00 Correspond with Giles regarding
awning project addendum

04/26/24 K. Buchanan 0.50 160.00 Prepare for and attend board meeting

04/26/24 K. Buchanan 0.50 160.00 Research status of golf cart road
designation

04/28/24 S. Sandy 0.10 31.50 Prepare FY 2024-2025 budget
documents

04/29/24 K. Buchanan 0.40 128.00 Confer with district manager

regarding landscape maintenance
request for proposals

PRIVILEGED AND CONFIDENTIAL
ATTORMEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT




KUTAK ROCK LLP
South Village CDD
May 31, 2024
Client Matter No. 19723-1
Invoice No. 3397048

Page 2

04/29/24 K. Haber 0.90 229.50 Prepare resolution regarding towing
policies; correspond with Sweeting
regarding same

04/30/24 K. Buchanan 0.50 160.00 Attend agenda call

04/30/24 K. Haber 0.20 51.00 Revise resolution regarding towing
policies; correspond with Sweeting
regarding same

TOTAL HOURS 7.10

TOTAL FOR SERVICES RENDERED $2,141.50

DISBURSEMENTS

Travel Expenses 3.17

TOTAL DISBURSEMENTS 3.1

TOTAL CURRENT AMOUNT DUE $2,144.67

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT




Project Manager Mr. Alex Acree

ATTHEWS

g e g ),
Bsl3 e e UV M
GMS, LLC
Marilee Giles
475 West Town Place Suite 114 June 07, 2024
St. Augustine, FL 32092 Invoice # 191176
Project 0000021416.000 South Village CDD District Engineer

This invoice includes charges for tasks performed for your project, including:
e CDD Conference Call
e Golf Cart Signage Coordination
e 1148 Laural Valley Plat Review

Please call Alex Acree if you have any questions or concerns regarding your project,
For billing inquiries, please contact our Accounting Department.

Professional Services through May 31, 2024

Phase 0001 Engineering Services
Hours Rate Amount
Sr. Project Manager 1.00 175.00 175.00
Project Support .50 60.00 30.00
Total Labor 205.00
Phase 0999 Reimbursable Expenses
Color8.5x 11 50.0 Copies @ 0.50 25.00
Total Reproductions 25.00 25.00
Total Due: 230.00
Billed to Date
Current Due Prior Billed Billed to Date
Labor 205.00 26,971.25 27,176.25
Expense 0.00 583.80 583.80
Unit 25.00 30.59 55.59
Totals 230.00 27,585.64 27,815.64

7 Waldo Street, St. Augustine, FL 32084 | P:904.826.1334 | F:904.826.4547 | www.MDGinc.com

Invoices are due upon receipt. Prompt payments are critical to keeping your project on schedule. Matthews | DCCM accepts all major

credit cards for a 3.5% convenience fee. Paymants not received within 30 days of the invoice date are considered past due and

all work and submittals will be placed on hold until payment is received along with finance changes of 18% annual acerued.
We appreciate your business and cooperation with timely payments.
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Billed To: South Village CDD
3088 Eagle Landing Pkwy

Invoice
Invoiceft: 203300
Date: 05/28/2024

Project: Eagle Landing
3973 Eagle Landing Parkway

Orange Park FL 32065
Desecription Guantity Price Ext Price
May Monthly Landscaping Maintenanpe Services SVCDD 1.00 13,478.21 13,478.21
May Monthly Landscaping Maintenance Services EL PHE & 8 1.00 6,102.04 6,102.04
Notes:
THANK YOU FOR YOUR BUSINESS!
invoice Total: $19,580.25
v o
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5000-18 Highway 17 No. 235 Fleming Island, FL 32003 Office: (904) 778-1030 Fax: (904) 778-1045 Page

Email:icryan@tresamigosoutdoor.com Website: www. TresAmigosOuidoor.com
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AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI Y COMPUTER CHECK REA STER  RUN 7/ 26/ 24 PACE 2

*** CHECK DATES 06/ 01/2024 - 06/30/2024 *** SOUTH VI LLACE CDD - GENERAL
BANK Z SOUTH VI LLAGE AUTORY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
6/ 04/ 24 00038  4/30/ 24 APR 24 202404 320-57200- 43100 * 6, 840. 70
APR 24 - WATER
4/ 30/ 24 APR 24 202404 320-57200- 46600 * 436. 80
APR 24 - WATER

CLAY COUNTY UTILTITY AUTHORI TY
6/ 04/ 24 00231 6/ 04/ 24 APR 24 202404 320-57200- 43000 * 1, 660. 00
APR 24 - ELECTRIC
CLAY ELECTRI C COOP ( AUTCPAY)
6/ 30/ 24 00231  4/30/ 24 APR 24 202404 320-57200- 46600 * 503. 04
APR 254 - ELECTRIC
CLAY ELECTRI C COCP ((AUTCPAY)

7,277.50 080007

1, 660. 00 080008

503. 04 080009

TOTAL FOR BANK Z 9, 440. 54
TOTAL FOR REG STER 37, 566. 61

SVIL SQUTH VI LLAGE PPONERS






















































































































































































































































Check

15104
15105
15106
15107
15108
15109
15110
15111
15112
15113
15114
15115
15116
15117
15118
15119
15120
15121
15122
15123
15124
15125
15126
15127
15128
15129
15130
15131
15132
15133
15134
15135
15136
15137
15138
15139
15140
15141
15142
15143
15144
15145
15146
15147
15148
15149
15150

9T - South Village CDD dba Eagle Landing
1000 - Golf Operating Account
Check Register for Jun 1/24 thru Jun 30/24
Regular Checks

Issued to:

1492 INC/PREMIER CAPITAL CIGAR
ADT COMMERCIAL LLC

AT&T MOBILITY

CALLAWAY GOLF

CINTAS CORPORATION

DIRECTV

GT GOLF SUPPLIES

HARRELL S LLC

MARTCO

PAUL MURRAY OIL INC

SHARP ENERGY

SITEONE LANDSCAPE SUPPLY LLC
SRIXON / CLEVELAND / XXIO
SYSCO JACKSONVILLE INC
TABLE TOP LINEN RENTAL

US FOODSERVICE

VEREENS TURE PRODUCTS

WASTE MANAGEMENT

WESCOTURF SUPPLY INC
ACUSHNET COMPANY

CALLAWAY GOLF

EGIS INSURANCE ADVISORS LLC

W.W. GAY MECHANICAL CONTRACTOR INC

GRANITE TELECOMMUNICATIONS
HAHN JIM

ODP BUSINESS SOLUTIONS, LLC
PAUL MURRAY OIL INC

SERVPRO OF JACKSONVILLE WESTSIDE/OP

SITEONE LANDSCAPE SUPPLY LLC
ST. JOHNS TURFE CARE

SYSCO JACKSONVILLE INC

TUREF CONTROL LLC

US FOODSERVICE

WASTE MANAGEMENT

BULK AGGREGATE GOLF

CINTAS CORPORATION

CINTAS FIRE PROTECTION

CLAY CO UTILITY AUTHORITY
CLAY ELECTRIC COOPERATIVE

DLL FINANCE LLC

DIVISION OF NARVA ENTERPRISES
EZLINKS GOLF

FISH WINDOW CLEANING

HAHN JIM

HELGET GAS PRODUCTS INC

PAUL MURRAY OIL INC

SHARP ENERGY

July 25,2024 3:45pm

Date

Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24 1
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24
Jun 6/24 1
Jun 6/24
Jun 6/24
Jun 6/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 13/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24
Jun 20/24

User:

Pg 1

Check
Amount

870.65
92.27
242.10
391.41
899.38
231.84
51.50
5,685.00
318.85
967.64
1,551.80
278.13
684.00
3,470.87
512.16
7,132.37
567.25
2,266.38
2,359.00
1,330.95
2,376.16
710.00
752.00
363.78
211.88
209.23
©618.53
977.75
120.05
1,602.25
2,910.54
2,259.99
9,648.22
156.38
1,636.32
421.09
218.00
1,157.59
5,477.20
250.31
245.00
737.50
420.00
659.20
149.87
685.93
803.15

RGC Term:

S3

Note



Check

15151
15152
15153
15154
15155
15156
15158
15159
15160
15161
15162
15163
15164
15165
15166
15167
15168
15169
15170
15171
15172
15173

9T - South Village CDD dba Eagle Landing
1000 - Golf Operating Account
Check Register for Jun 1/24 thru Jun 30/24

Regular Checks

Issued to: Date
SYSCO JACKSONVILLE INC Jun
TABLE TOP LINEN RENTAL Jun
US FOODSERVICE Jun
VEREENS TURFE PRODUCTS Jun
WASTE MANAGEMENT Jun
WESCOTURF SUPPLY 1INC Jun
1492 INC/PREMIER CAPITAL CIGAR Jun
ADIDAS AMERICA INC Jun
AT&T MOBILITY Jun
BULK AGGREGATE GOLF Jun
CALLAWAY GOLF Jun
CINTAS CORPORATION Jun
FLORIDA S FIRST COAST OF GOLF INC Jun
HARRELL S LLC Jun
HOME DEPOT CREDIT SERVICES Jun
PAUL MURRAY OIL INC Jun
SITEONE LANDSCAPE SUPPLY LILC Jun
SYSCO JACKSONVILLE INC Jun
TABLE TOP LINEN RENTAL Jun
TROON GOLF LLC Jun
US FOODSERVICE Jun
VEREENS TURF PRODUCTS Jun

Total Regular Checks Issued

July 25,2024 3:45pm

20/24
20/24
20/24
20/24
20/24
20/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24
27/24

P

g 2

User:

RGC

Term:

S3

Note

































° RENIT FAYNENT T0:  UIEN & PAY YOUR BILLS DNLIME. orow-o coomm ) ruc  333-299-0514
C' CINTHS CORP Wik, CINTRS. CONRYRCCOURT CINTAS FAX § 04-741-6116
»  P.0. BOX 430910
READY FOR THE WORKDAY ™ CINCIRHATI, IH 45263-0910 PAYHENT IRGUIRY 104-741-4525
INVOICE
JIP TR: ERGLE LAHDING GOLF CLUD THVBICE & 4194113893
3989 EAGLE LANDING PKNY INVEICE DATE 05/29/2024
DRANGE PARK, FL 32065-2641
SHLD TD 8 22390656
PAYEER & 22395762
PAYEENT TERNS NET 10 EON
SHET 8 02800003369
{LL TR: EAGLE LANDING GOLF CLUB
ORANGE PARK, FL 32065-2641
PE/LECKS  NATERIAL DESCRIPTION FREQ EXCH QVY UNIT PRICE LINE TOTAL Vax
%20023 SIS HRDWHD UMY LRE- 0 F \\lkla 8.000 144.00 ¥
%2700 TERRY TOWEL - MHITE- 6t F 320 0.170 54.40. ¥
%2700 TERRY TOHEL - WHITE- 5 S 5 2 0.510 16.32, &
X27024 SI6 AIR SUC ) S 4 2 3.250 68.25 ¥
X27097 SIG TRASHCAN BSP ALU- s S 2 u 1.000 24.80 ¥
X2873 DID APRON-BLACK- [} S 3 &0 0, 444 26.84 ¥
X2873 BIB APROH-BLACK- () S 1 1 9. 261 9.26 &
6680 DISP URIHAL MAT SVUC i F E 2.000 18.60 Y
£9110 JRT THILET TISSUE REFILL- ) R 7 N \'g 4.000 96.00 ¥
%9213 SANIS SCREEW SERVICE (1) S - 9 2. 060 18.06 Y
SUBTATAL 474,87
SERVICE CHARGE Y
pwesr 240 -T4LS - 106.22
ks i """ 480 82
oo ‘S SGY’( es Z'-ID- 74‘4({ - 5‘7‘ oq 34.14

THTAL Us0

w,
U«N\c, W 3

SUBTOTAL
SALES TaX ,d

A

TETAL RDJUST.
TAE ADJUSY.

8ET TOTAL

400. 74Uy - go. 50
¢oo- 144 Y- 100.00

200 - MYy~ bB.co

g

mr—y

i {Te A

#ill aotice the asaval price adjustuest on gour invoice beginning on 6/1/2024. Reatal rates are being adjusted te
yuat for iscreases in labor uage rates, fleet expenses, rau materials, and energy costs. Rates will remain cossiskent

the npext gear.

tks for gour trust ie Cintas. He renain connitbed to providing you nikh bhe highest quality service in bhe reafal

15try.

IR ALL RON-PAYHERT RELATED CORRESPOMDENCE : CINTAS CORPURATION #0280 / 1595 TRANSPORT C7., /7 JACKSOMVILLE, FL 32218

Page 1 of 1


























































































ATCTHINT ITNVOICE INVOTCE @ CUSTOMER VRCHAGE TRDER SALES SALES DATE
[ N, DATE MG, MUMBER L. REP . GRDERED
PIE21150 Q062743 0O5/24/24 11821140 308 0832 05/23/24
Ruuteqs374 # T ORDER NUMBER 45074
BEill S ip e Il o o e i R S R S A SRS S -
|50 V1Lt ACE ‘COMM DEV DISTR | TBN_FAGLE LANDING OLE CLB "1 us Foads, Inc. !
Tu: 0 298% EAGLLE [LANDING FRWNY Ta: | IFET EAGLE L ANDING PRl {2 ) i
| | P.O. BOY 198421
| CRANGE PARK Fl DRHNuL PARK FL !
32065 &5 | ATLANTA aA ;
GO4 291 5650 i J03B4-d421 ‘
ALt CHRIS COLLETTI IDEPT # 200 3886 763 1304 ;
tofrms S485 S, WILLIAMSON BLVD  PORT URANGE FL Safol:  OS/2a/24 = Page @1 of O2
Lirms Spoisd DRIVER MUST LEAVE FINaAL FRECEIPT FOF INY CHAMCES
¢¥frms NET 21 DAYS fnsgr: :
B Aty Bales Proguct Descripton ‘ack Hize tabul L Weight Fricing Upit txtended
irrad Shipped inis Number : Urut Priva Pricae
' FROZEM !
i -—7r”’;g 3774487  BRERD, WHEAT SRLE SLCD 1° L0aF 12871 3 07 RILETOR Hx LS 35, 4300 $ J%. 43
STORAGE LDCATION RECAR(H:
Tuial FEOZEM FIECES CRDEREE: 1 PIECES SHIFPED 2 FTIENS SHIFFED 1 3=, 43
xax  INVOICE SUMMARY sy N J ‘
YOTal HET UGT: 10.50 PIECES ORDERED: i PIEDES SHIRPED: 1 ITENS "SHIPPED: 1
TOTAL BREGES WGT: L
FRODUCT TOTAL % 35,43
TAXABLE AMNDUNT % 00
GER SALER Tax % D
This amount is an ectimate at time of chippine prior to any afdjustznts epde at doliveny: 4 FE. 43
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WESCOTURF + >bector

Wesco Turf, Inc. Invnicet
2101 Cantu Court Locationg
Sarasobta, FL 34232-8240 Dakn
(941) 337-8777 Paye

() Invoire LA

LA Reprisw > 2

310476 7"/0 — ol Ship To:

BAGLE LANDING CGOLE CLIB

3983 EACGLE LANDING PARKWAY SOUTH JILLAGE CDD

41193%E8
02
04/3n/24
1 or

ERGLE LANZING GOLE CQURSE

ATTN:ACIOGUNTS PAYABLL G//B /Z-"f 690 CAKLEAF PLANTATION PKWY.

SOUTH YZLLAGE CDD ORANCE FARE, L 3<065
ORANGE PARK, TL 32065-3530 7?“
123
JUstP/O:JIM 04/29 Reps $30< / Terms:Nat 30 Days
rd-Date:04/29/24 W/B:David Coone Orderd :21¢50137
silled-Date:04/26/24 Ship-Yia:UPS GRO NI
‘rogduct Bescriplion Ozen 3hip'4 E/Q Price U/l Ixtension
thipment Tracking Reference ; 1234368203673396%7
15343682036735930% %
1824363820368089712
17-8B3E6 ROCTOR A 1 9 5145.056 ZA Sq6.08
19=4210 BOLLEF.-ANTI SCALF 5 1] 16,650 EA 101,734
rkpp \’
05560 FiLL PTAR FULLER(Z,0TIN DILA) {? £ ) 293.000 A 603.030
s *pPp
1142285 BLADE 3 3 o] 22.144 LA 66 43
4-1093 HOLLER H 1 g 43,080 LA L3%.08
AR PP
12-5816 BGLT-BLADE 5 5 1] 3.699 EA 15.45
¥*RLE *vPP
'2-9361 ZCP-SCALP, ANTI 3 3 J 9.236G LA TE. 09
HApp
RRT.FLYEE LYNA TARAINING FLYER 1 1 0 0.008 14 .00
MAY 2024
Hardling M.sc Chg Tan Freight Dep-a.co Cep-2pplid Irveice Tokbal
1,556.05 4.50 ¢.00 n.a¢ J.20 0.00 .00 1,530.55
IIM 905-T713-3055
iIF5 OF QP GA-1:30F ©-TH
A-92 FRIDAY
WELTANED Aeouptince of fuods ConsTiTunes eRrtonir agrovaoat by claply whth wrudlt g0d saloe terms aad cusdi-. sne oo T, Ladpplag cmrect 1:kEn 3
sure uf coevdrs Of cxirsent.  Triugiti foF FCTA o eurdhondir m £ase, S luzne @bl 1o aceowtod winoeit 2
ace.  tall o stoncr scrvlos o obRaia Sn R3A GMNm E. A 13 IS LT Y, LN LETE I IR} Iue WELD apivy zeiordingy tu rres
A pe-sellable vondition. A risated cral e of EoE5 por mansh wldd & 53} nawdiins Sen ¥E11 ke cwezio ol oo o) orotuzrLd e il [ TR ) e

Ixeua rut wolluelion, Loy r syrocs to pay a1 suerd ui celivetiva. anvlvazng reasenabiu OLTGEILG IO Mo SoTE, WA-Tiot tb L. Sull ff Mluwrim.



























































































































































































































REMIT To:

som s o veeessr 1 IINNAAIBINN [y
4440 OLD TAMPA HIGHWAY SOUTHERN GLAZER'S OF £ 1

LAKELAND, FLORIDA P.O0.80x . sevep 1

338 ATLANTS, GA 303947951

69 : 1-866-375.9555 ; l ] mmmwmmmmm Immwmﬂmw
LE_LANDING GOLF CLUB g il B
S ! S RO o 0
29 ‘.-'x - DUPLIL:‘ATE
; i j [n]

C C.0.0. FINTECH
LAKELAND-NIGHT BILL FIH‘?-EEH 0 e
DLVAY INSTRUCTIONS: g

5
o3
L0

Loe ':5-3_ BESCRIFTION : wne. | saoe. "Eg"},f’ by
= CHT STE MICH RIESLING HARV SELECT| 14— | 516524 9.25
1" DON JULTO TEQ BLANCO 8o 971834 43.50 277.02 [00] 16 p2
1= 750m |Fever TREE CLASSIC MARG MIx E 585067 6.000 43.50 fo0d  7.5p
Y™ | 750ML |FevER Tree LIGHT MARGARITA MIX § 585068 6.000 43.50 o0 7.5
17 | 750ML|J0sH CELLARS PROSECCO 17 | 925073 11.25/ 189.00 {004  54.09
o] 100 [KenTueky pELUYE BLEND 8o 12 62074 8.50 111.00 |osd  g.pg
F7 | 100 [TIT0S HANDMADE vooka g 12 4659 25.50) 340.56 (007  34.56
T°_ | SO ITITOS HANDMADE vooka 8o 5,126 st g 97453 19.36/ 117.80 004  21.pg
2 | 750M. |WoODBRIDGE PINDT GRIGIO SP COL(SC) 12 915650 4.000 87.00 {00§ 3909
1 1.0L |ABSOLUT VoD GRAPEFRyIT go f 930037 19.45 33.66 (00§ 14.9;
4~ 1/1.0L |ABSOLUT vOD MANGD 76 E 597714 19.45( 33.66 |00§ 149
A/ 101 |ABSOLUT VoD RASPBERRI 76 12 546237 33.66( 33.66 |00g
J)P
- )
Thank You For Your Business Wf’ﬁ (
?.L._'_‘J*MM ' Y e =" — CusTomER |_Pact | crosstoras [ Tommacomr | emres e
10] 10 WA e EAGLE LANDING GOLF clup ' 1 _CON
CARTON _ DAIVER  |ioaoen ;q:%%&%gﬁ%&nﬁz INVOICE ND), CUSTOMER No. NET AMOUNT
o -
BB T %m:juw““fi_g;::“ S e T o

NVIEX








































































OUTHERN GLAZER'S OF FL

REMIT TO:

F

LR

-- AN =
440 OLD TAMPA HIGHWAY SOUTHERN GLAZERS OF FL muwsER 2942813
AKELAND, FLORIDA ﬁu:&:";‘g Mé‘;?;;;i hecom 85510
agn FLANTL, GA ek HUBBER
69 (VNN MM IAY 0
%E mnmﬁﬂm e s 3 "AW’ oL s T 5
I ARKWAY H tﬁ"ﬁ"g' DING PARKWAY
BARCFL 33065 [ ORANGE PR FL 32068 I 0 0
- DUPLICATE
' 1 PA(fE 12F 2
i i g 2 C.0.0. FINTECH 00 14
-&a b LAKELAND-NIGHT BILL FinTERH
LICENSE NUMBEH SALES PERSON DLWVRY mmutmug; PHONE NUMBER  INVOICE DATE
20- 01434 186 P.0.4: 904-291-5600 6/26/2024
wac cases | ems | s TEECASTIN PACK | wios, | Bane gt klely . | WET AMCUNT
7 | 1.0L |CASAMIGOS TEQUILA REPOSADO 80 B4 446127 : 57.90| 409.50 (003 62.10 347 .40
1 750ML{CHT STE MICH SAUV BL HORSE HEAVNZ] 1 564849 5.00) 180.00 |003 120.00 60.00 w
I— |1.0L |DEKUYPER TRIPLE SEC 30 1 33497 7.25| 124.56 003  37.%6 B7.00
d~ | 750ML |DON JULIO TEQ BLANCO 80 971838 et 39.08] 277.02 |001  42.54 468.96
1, | 750ML |FEVER TREE CLASSIC MARG MIX 53505?:; "y 6.00] 43.50 |002 7.50 3.00 7
4+ | 240ML |OWENS MIXERS TRANSFUSION MIX 6/4PK 975534 4.56| 30.00 (002 2.64 109.44 o
4,/ | 750ML |SUTTER HOME MOSCATO(SC) 1 513362?;5_ 4.40| B1.00 |00  28.20 105.60
1 1 1.0L |TIJUANA TEQUILA WHITE 80 1 376513 9.000 144.00 |00d  36.00 108.00
4~ | 1.0L |TITOS HANDMADE VODKA 80 1 46599 - 24,50/ 340.56 |00  46.56 588.00
4~ | 50ML |TITOS HANDMADE VODKA 80 5/12PK SL\ 974534 ﬁ e 18.76( 117.80 (003  24.00 187.60
&~ | 750ML |WOODBRIDGE CHARD SP COL(SC) 1 su3mp. 4.00[ 87.00 |00  39.00 96.00
- R
1 750ML (WOODBRIDGE PINOT GRIGIO SP COL(SCY 1 9156500 4.00[ 87.00 |00  39.00 48.00 ™
¥ 132 7 |ZING ZANG BLOODY MARY MIX PET 1 9?200?,'2 . < 4.50 72.00 003  18.00 54,00 @
,ff" 1| 750ML |ANGELS ENVY BBN 86.6 4047284 ¢ 45.10, 45,10 | 080 45.10
Thank You For Your Business | ma
FAGE TOTAL c“n‘:&mn TOTAL | BASE T m?ﬁ;mu_ 'Y WE GALLOME CLETOMER P:-\;;E GROSS TOTAL TOTAL DISC0UNT PAY THIS AMDUNT
LIGLMOR GALLOMS
21 21 EAGLE LANDING GOLF CLUB 1
CARTON DRIVER INVOICE MDD CUSTOMER MO, MET AMOUNT [
21 1 85510
T UP CHECK By ALOWID L

hil 9
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	III.       Approval of Minutes of the July 2, 2024 Meeting
	IV. A.        Overview of Budget
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