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September 24, 2024

Board of Supervisors

South Village Community Development District

Dear Board Members:

The South Village Community Development District Meeting is scheduled for Tuesday,
October 1, 2024 at 6:30 p.m. at the Eagle Landing Residents Club, 3975 Eagle

Landing Parkway, Orange Park, Florida 32065.
Following is the advance agenda for the meeting:

I. Roll Call
II. Audience Comments (regarding agenda items listed below)
III. Approval of Minutes of the September 3, 2024 Meeting

IV. Discussion Items:
A. Honours Golf Fiscal Year 2024 Bonus Scorecard

B. Management Services Agreement

C. Interlocal Agreement for Sharing Certain Landscape Maintenance Cost
with Middle Village CDD

D. 2024 Halloween Plan
E. Island Oak Tree Bird Mitigation

V. Open Items
A. Laurel Valley Monument Signs

B.  Government Contract Pricing for all District Services

C.  Pickleball Court Project


http://www.southvillagecdd.com/

VL

VIL

VIIL.

IX.

XI.

XII.

XIII.

XIV.

D. Slide Ladder

E.  Court Lights

F.  Gym Equipment Repairs

Ratification of Invoice for Emergency HVAC Repairs

Consideration of Resolution 2025-01, Setting a Public Hearing Date to Adopt
Rates

Consideration of Proposal of Service Window at the Restaurant

Staff Reports
A.  General Manager - Report

B. District Counsel

C. District Manager

D. District Engineer

Supervisor’s Requests

Audience Comments

Financial Reports

A. Balance Sheet as of August 31, 2024 and Statement of Revenues and
Expenses for the Period Ending August 31, 2024

B. Assessment Receipt Schedule

C. Approval of Check Register

Next Scheduled Meeting: November 5, 2024 @ 6:30 p.m. @ Eagle Landing
Residents Club

Adjournment

Board Oversight

A. Chairman Payton — Landscape Maintenance & Parks

B.

C
D.
E

Vice Chairman Warren — Golf
. Supervisor Frechette — Food & Beverage

Supervisor Brink — Aquatics Center
Supervisor Osbeck - Athletics



THIRD ORDER OF BUSINESS



MINUTES OF MEETING
SOUTH VILLAGE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South Village Community

Development District was held Tuesday, September 3, 2024 at 6:30 p.m. at the Eagle Landing
Residents Club, 3975 Eagle Landing Parkway, Orange Park, Florida.

Present and constituting a quorum were:

Chris Payton
Glenn Warren
Allan Brink
David Frechette
Jennifer Osbeck

Also present were:

Marilee Giles
Katie Buchanan
Alex Acree

Matt Biagetti

Jim Hahn

Joe Halifco

Ernie Cruz

John Roe

Dan Zimmer
Chadwick Milton

Chairman

Vice Chairman
Supervisor
Supervisor
Supervisor

District Manager

District Counsel

District Engineer by telephone
Director of Operations, Honours Golf
General Manager, Honours Golf
Operations, Honours Golf

Honours Golf

Honours Golf

Honours Golf

Tree Amigos

The following is a summary of the actions taken at the September 3, 2024 meeting.

FIRST ORDER OF BUSINESS

Roll Call

Ms. Giles called the meeting to order at 6:30 p.m. and called the roll.

SECOND ORDER OF BUSINESS

Audience Comments

There being none, the next item followed.

THIRD ORDER OF BUSINESS

Approval of the Minutes of the August 6, 2024
Meeting
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On MOTION by Mr. Payton seconded by Ms. Osbeck with all in
favor the minutes of the August 6, 2024 meeting were approved as
presented.

FOURTH ORDER OF BUSINESS Discussion Items

A. South Village CDD Amenity Policies

Ms. Giles stated we put a copy of the draft policies in the agenda package. At the last
meeting we made some changes and the board wanted a little more time to review that.

The board members brought up the following changes: non-resident tennis captain
sponsored by a resident are grandfathered, scratch no. 7 on page 17, clarification on food and
beverages in gymnasium, add team tennis fee, notice a rate hearing, deadline for fees to be
collected, grammatical corrections, clarification on draining private property into ponds, clarify

that rules are for all pools, page 16 change to up to date vaccinations, alcohol policy for rentals.

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the amenity policies were approved as amended and staft will
notice a rate hearing for non-residents playing on team tennis.

B. Long Term Plan for Capital Reserves
Mr. Hahn stated Matt is distributing the long-term plan for capital expenditures. We came
up with a plan that shows over the next ten years what the funding looks like when it comes to

capital improvement projects.

C. Honours Golf Fiscal Year 2024 Bonus Policy
Ms. Giles stated the bonus policy is included in the agenda package and as a reminder in
the past we have established a date for the supervisors to turn that in and at the following meeting

we will present that.

D. Management Services Agreement

Mr. Payton stated last month we opted to send a letter to Troon to consider a one-year
extension rather than the three-year extension. We did get a response from Dan Zimmer.

Mr. Zimmer stated I believe the response was shared with the board. We are proud to

partner with the CDD for the last six years. A lot has been accomplished over that time, not to say
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everything is where it needs to be or there are not opportunities to improve. I feel the overall
facility is in a good position to continue to make improvements and meet goals and objectives.
We prefer to move forward with the three-year term and collaborate with the board to understand
goals and objectives going forward if there are areas not meeting expectations or clearly identify
goals and objectives going forward.

Mr. Payton stated I had a long conversation with Dan as well and my understanding was
that we can rewrite the current contract for the final term to include anything the board wants to
include as far as goals and opportunities. If we have some of those we can speak to him now and
get those in front of Marilee to consolidate them and work on a document between us and Troon
to address any concerns of the board.

The things that are current issues and things to include in a future stance. For me I think if
we did a comprehensive review of all the functional areas we can hopefully identify any
opportunities that we currently have. Those areas should be general operating procedures,
compensation of those, current state of facilities and all the general areas, access controls, staffing
and things like that. I would ask that someone with a fresh set of eyes come in. I know that I and
my staff miss a lot of stuff because we walk past it every day and when someone fresh comes in
they will point to something and say, look at that and I didn’t notice it. I did think when Troon
came on there would be some sort of overall assessment. I feel that we just kind of went with
things as they were. There have been some changes but some stuff is status quo the we have
always done it at Eagle Landing. I think we were looking for Troon to draw from your local
presence, especially operations and things like that. There have to be potentially better ways of
doing things and manage facilities and operations. That would cover me for current stuff. For
future stuff I would like to see a complete work chart published from Jim down to every employee
you have. I would like to see a report published to the board at least on the current state of repair
of all facilities. What has been identified and tracking. The capital study covers a lot of the stuff,
but it doesn’t cover every little thing that we have that could be fixed. It would help me if [ knew
when I come across something that is broken and needs replacement or repair, that it is already on
the list. I ask that all staff working at Eagle Landing have read policy documents, especially those
pertaining to the areas they work in. I feel that sometimes if the staff doesn’t know the policies of
the facility they are working at, it is hard to enforce them. I ask that the board update our golf and

restaurant profit goals. The goal five years ago was to break even. I think we are beyond that
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now. We should have profit goals going forward. I would like to establish the golf restaurant
capital reserve fund; we just have a general one. Also set annual targets from the board for goals
in that fund.

Mr. Warren stated I would like the ability to do something if we think Troon is not taking
the right direction. If employees are disrespectful, we should not be stuck with them.

Ms. Osbeck stated I would like to continue with transparency of what is going on, the list
of repairs. We have a budget summary sheet and we need a quarterly update.

Mr. Freshette stated I like the profit idea.

Mr. Hahn stated we have made reductions in staffing, reductions in expenses, we are
looking at all the costs. We are looking at how we can be more efficient without impacting the
experience.

Mr. Payton asked is it the board’s intent that we do a new agreement?

Mr. Zimmer stated it would be an amendment to the agreement.

Mr. Payton stated our current agreement is truly a Troon document that you built on our
end. It is not a typical district document. Maybe we will create a district document for the
remaining term and see if Troon is amenable to it. We can probably get that in front of the board
next month. It will take us a couple months to get it done. If that is agreeable, we will submit that
to you and if that doesn’t work out we will talk about doing something different.

Mr. Zimmer stated I don’t have an answer for you on that, I need to check. We do that in
other situations.

Ms. Giles asked is there anything in the agreement that the board wants to see differently?

Mr. Payton stated I didn’t give that a lot of consideration. The board can send their

thoughts to Marilee prior to the next board meeting.

FIFTH ORDER OF BUSINESS Open Items

A. Laurel Valley Monument Signs

Mr. Acree stated our landscape division is working on the details and will be able to put
something together that can be permitted through the county.

Mr. Payton asked what is holding us up in this process?
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Mr. Acree stated the county needed a drawing for the monument sign and the last one was
a pencil sketch that he tried to get permitted. Matt was trying to get Keith to reissue a signed and
sealed copy of essentially the same drawing.

Mr. Payton stated we asked the previous engineer to sign the same document, and he said
no. Alex this is something you have to coordinate through your company to do that.

Mr. Acree stated yes.

Mr. Payton asked can we get this done before the next meeting?

Mr. Acree stated absolutely.

B. Government Contract Pricing for all District Services

Mr. Hahn stated we keep working on that and we have a number in place, the new phone
system, the new Troon program for POS systems and credit card savings. All those are being
worked on and we are seeing some savings in all those areas, that are not reflected in our budget.

Mr. Warren asked can we keep this on the open item list and next month bring back

something in writing that will show this?

C. Pickleball Court Project

Mr. Biagetti stated we are still slated to have the permanent court conversion in October.

D. Ongoing Repairs
1. Dog Park Water Fountain
Mr. Biagetti stated at the last meeting there was an audience comment about the dog park
water fountain. The lower nozzle for filling the bowl as over shooting and we made some
adjustments and added some valves so the pressure is right for the doggie fountain and the human

one. Everything is cleaned out and working properly.

2. Waterfall Palm
Mr. Payton stated we lost one of the large palms during the last hurricane. We have options
to replace it if we want to. It would be very expensive to replace.
Mr. Hahn stated the problem is the location is hard to access.

It was the consensus of the board to not replace the palm.
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3. Athletic Center Gates/Fencing Hardware

Mr. Payton stated since that time the gates were fixed.

SIXTH ORDER OF BUSINESS Discussion of CDD Goals & Objectives

Ms. Buchanan stated in the last session there was an act adopted that requires special
districts to adopt goals and objectives. There were no parameters given as to what these goals and
objectives had to include. Our office and other managers and attorneys who represent CDDs have
suggested that you start with the basics so you better understand the process. Once we get these
goals and objectives adopted, we are required to create a report identifying how well you complied
with these and post that on your website starting in December 2025. We have a little over a year
to confirm our compliance with these things. Given that we don’t know what the repercussions
would be for failure to meet your goals and objectives we are suggesting you stick to the basics.
Once you have a full cycle under your belt then you can work towards tailoring these to things you

feel are important to this district.

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the goals and objectives were adopted.

SEVENTH ORDER OF BUSINESS Staff Reports

A. General Manager - Report

A copy of the operations report was included as part of the agenda package and included
the operations of the amenity center, athletic center, tennis facility, golf and clubhouse operations,

common areas and retention ponds and landscaping.

B. District Counsel

There being none, the next item followed.

C. District Manager

There being none, the next item followed.

D. District Engineer
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There being none, the next item followed.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Additional comments: Chlorine level in pool, sand in gym helps with dust, budget summary
page, short in breakers, broken urinal, issue with tennis court lights, seed/overseed, dirty windows
in gym, more information to be sent by eblast, weekly email to the supervisors re: security
presence, security on course, add no fishing to signage, send new menu via email, reclassify
players and collect trail fees, some carts have old trail fee stickers, clean windows on golf
clubhouse, lake maintenance, lights and fans on one switch, trim no. 5 lake, employee meals, Troon
should pay for employees celebrations, not the CDD, numerous pizza charges for camps, employee

of the month, security for Halloween.

NINTH ORDER OF BUSINESS Audience Comments

Additional comments: Obtain better pricing, federal government guidelines for sub-
contractors, add agenda item for issues that have not been followed-up, start looking at possible
changes and finetune the contract, standardization in maintenance for the pool slide etc., bar is
very loud, need something to absorb the sound, need real tissue in tissue dispenser in ladies
restroom, put in QR codes to communicate with board and employees, historical analysis of capital

budget, RFP on management contract.

TENTH ORDER OF BUSINESS Financial Reports

A. Balance Sheet as of July 31, 2024 and Statement of Revenues and Expenses for
the Period Ending July 31, 2024
The balance sheet and income statement were included as part of the agenda package.

B. Assessment Receipt Schedule

The assessment receipt Schedule was included as part of the agenda package.

C. Approval of Check Register

On MOTION by Mr. Payton seconded by Ms. Osbeck with all in
favor the check register was approved.
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ELEVENTH ORDER OF BUSINESS Next Meeting Scheduled for Tuesday, October
1, 2024 at 6:30 p.m. at Eagle Landing

Residents Club
Ms. Giles stated the next meeting will be held October 1, 2024 at 6:30 p.m. in the same

location.

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the meeting adjourned at 8:25 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS






SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT
BONUS POLICY
Revised: November 7, 2023

1.0 POLICY OVERVIEW

1.1 This Bonus Policy (“Policy”) is designed to set forth guidelines and metrics for the evaluation
of Honours Golf Company, LLC (“Honours Golf”) for bonus eligibility, pursuant to the Management
Services Agreement, dated July 31, 2018, as amended and supplemented (“Agreement”), by and
between the South Village Community Development District (“District”) and Honours Golf.

1.2 Any and all questions regarding this Policy should be directed to the District Manager or
District Counsel.

2.0 BONUS STRUCTURE

2.1 The District’s Board of Supervisors (“Board”) may, in its discretion and pursuant to
evaluation metrics provided for herein, award bonus compensation to Honours Golf. The decision to
award a bonus is solely within the discretion of the Board and is not guaranteed pay.

2.2 Honours Golf is eligible for bonus compensation for the fiscal year starting on October 1,
2019 and each successive fiscal year. Bonus compensation shall not exceed twelve percent (12%) of the
base fee for each fiscal year, as described in the Agreement.

2.3 Score Calculation. The Board shall score Honours Golf pursuant to the Individual Scorecard
(“Scorecard”), attached hereto as Exhibit A-1. Each Supervisor will use the Scorecard to produce an
averaged individual score. The District Manager (or any Supervisor) will then use the Final Score
Scorecard, Exhibit A-2, to average the five (5) individual scores to produce an averaged final score (“Final
Score”). The Final Score will be used to determine the level of bonus compensation awarded to Honours
Golf.

2.4 Bonus Compensation. Honours Golf must earn a Final Score of at least 3 to receive bonus
compensation. Under the Agreement, the maximum bonus award is 12% of the Base Fee provided for
by the Agreement. For Fiscal Year 2024, the maximum bonus amount is $21,996. The bonus
compensation is set forth as follows:

Final Score Bonus Compensation Award
3.0-34 $5,499
3.5-39 $10,998
40-4.4 $16,497
45-5.0 $21,996

As the Base Fee increases, the bonus compensation award increments shall increase proportionately as
well.



Exhibit A-1
INDIVIDUAL SCORECARD

FISCAL YEAR 2024 SUPERVISOR

Scoring: 5 (Highest) - 1 (Lowest)

5 - Excellent: The company consistently exceeds expectations in all areas and provides an exceptional
overall experience.

4 - Good: The company generally meets expectations in all areas and provides a very good overall
experience.

3 - Average: The company meets expectations in most areas and provides a satisfactory overall
experience.

2 - Below Average: The company falls short of expectations areas and provides a less than satisfactory
overall experience.

1 - Poor: The company consistently fails to meet expectations in multiple areas and provides a poor
overall experience.

METRIC 1: GOLF FACILITIES CATEGORY SCORE

Overall Golf Experience: Score
The golf course is well-maintained and visually appealing.

The customer service provided by Staff is exceptional.

The golf course offers a variety of challenging holes, tee options, and a good pace of play.

The pro shop provides a good selection of quality merchandise and equipment.

The pricing is reasonable and competitive and offers value for money.

The booking and reservation process is easy and convenient.

The company offers additional amenities or services that enhance the overall golf experience.

Professionalism of Staff: Score
Staff is courteous, friendly, and professional in all interactions with members and guests.

Staff is knowledgeable about the course, golf etiquette, and rules.

Staff is well-trained, well-dressed, and presents a professional image at all times.

Communications: Score
The management company provides clear and timely communication to members regarding course
conditions, events, and other important information.

Communication channels are easily accessible and user-friendly (e.g., website, email, phone).
Members feel that their questions and concerns are addressed promptly and effectively.




Overall Course Condition: Score
The course is well-maintained, with proper landscaping, clean facilities, and properly functioning
equipment.

The overall condition of the course including the greens, fairways, bunkers, and tee boxes.

The quality of the turf and its maintenance.

The cleanliness of the course and surrounding areas.

Condition of the Greens: Score
The greens are in excellent condition, with smooth and consistent surfaces that provide an enjoyable
putting experience.

The greens are well-manicured, with consistent speeds and consistent breaks.

The greens are properly watered, fertilized, and maintained to ensure optimal playing conditions.

Member Events: Score

The management company offers a variety of events and activities that cater to the interests and needs
of its members.

Events are well-planned, well-executed, and provide a positive experience for participants.

Events are inclusive and promote a sense of community among members.

Appearance of the Golf Shop: Score

The golf shop is well-maintained and clean, with a professional and welcoming appearance.

The golf shop offers a wide selection of merchandise, including golf clubs, apparel, and accessories.

The golf shop is staffed with knowledgeable and helpful employees who are able to assist members with
their needs.

Merchandise Selection: Score

The golf shop offers a wide variety of merchandise that meets the needs and preferences of members.
The merchandise is of high quality and competitively priced.

The golf shop is able to special order items upon request.

Non-Golf Related Events: Score
The management company offers a variety of non-golf related events and activities that cater to the
interests and needs of its members.

Events are well-planned, well-executed, and provide a positive experience for participants.

Events are inclusive and promote a sense of community among members.

Golf Lessons: Score
The golf course offers golf lessons that cater to golfers of all skill levels.

The golf instructors are knowledgeable, experienced, and able to provide effective instruction.
Golf lessons are well-organized, with clear objectives and measurable outcomes.

METRIC 2: ATHLETIC FACILITY CATEGORY SCORE

Athletic programs Score
The tennis and pickleball programs provide a positive and enjoyable experience for Residents.
These programs meet the needs and expectations of Residents.

Residents feel valued and satisfied with their overall experience.




Professionalism of Staff Score
Staff members are courteous and helpful to Residents.

Staff members are knowledgeable about tennis facility and services.

Staff members are prompt in attending to resident needs.

Communications Score
Clear communication is provided on schedules, events, and services.

Timely and accurate communication is provided to Residents.

Residents can easily contact Staff for inquiries or assistance.

Overall Court Conditions (Tennis/Pickleball/Basketball) Score

Courts are well-maintained and clean.
Adequate equipment and supplies are available.
Lighting is adequate for playing conditions.

Member Events Score
Regular and diverse events are organized for Residents.

Events are well-planned and executed.

Events provide enjoyable and meaningful experiences for Residents.

Appearance of the Tennis Shop Score
The tennis shop is clean and well-maintained.

Products and displays are visually appealing.

Residents can easily navigate the shop and find what they need.

Merchandise Selection Score
The shop offers a wide variety of tennis-related products.

Products are of good quality and reasonably priced.

The shop stocks products that are relevant and in-demand.

Tennis Lessons Score
Lessons are offered at a variety of skill levels.

Instructors are experienced and knowledgeable.

Instruction is personalized to meet individual needs.

METRIC 3: FITNESS CENTER CATEGORY SCORE

Overall fitness experience: Score
Residents report a highly satisfying fitness experience that meets their needs and expectations.
Residents are enthusiastic about recommending the facility to their neighbors.

Professionalism of Staff: Score
All Staff members are highly professional, courteous, and knowledgeable.

They provide excellent customer service and make Residents feel valued.

They demonstrate expertise and provide prompt and helpful assistance.




Communications: Score
The company communicates regularly and effectively with Residents, providing timely and relevant
information through various channels such as email, social media, and signage.

Communication is clear, frequent, and timely.

The company keeps Residents informed about events, classes, and other relevant information.

Overall facility conditions: Score
The facility is clean, well-maintained, and adequately equipped.
Residents feel comfortable and safe using the equipment and amenities.

Fitness events: Score
The company organizes engaging and varied fitness events, classes, and workshops that cater to
different interests and skill levels.

Residents have access to a range of fitness opportunities.

Appearance of facility: Score
The facility is clean and orderly.

The facility is aesthetically pleasing, welcoming, and creates a positive atmosphere.

It is inviting and motivating to work out in.

Trainer aptitude: Score

The trainers are highly qualified, attentive, and supportive.

They provide personalized training plans, offer constructive feedback, and motivate Residents to achieve
their fitness goals.

METRIC 4: RESTAURANT AND BAR FACILITY CATEGORY SCORE

Overall restaurant and bar experience: Score
Based on all criteria, did customers have an enjoyable experience overall?

Would they recommend the restaurant and bar to others?

Would they return to the restaurant and bar for future visits?

Was the overall experience enjoyable and satisfying?

Was there anything that could have been improved?

Would you recommend this restaurant and bar to others?

Professionalism of restaurant and bar Staff: Score
Did the Staff appear knowledgeable and well-trained?

Were they polite, courteous, and professional in their interactions with customers?

Did they dress appropriately and maintain a professional demeanor throughout their shifts?
Were the Staff friendly and courteous?

Did they exhibit a professional demeanor and appearance?

Did they have good knowledge of the menu and drink options?

Did they provide prompt service?

Communications: Score
Did the Staff communicate effectively with customers, answering questions and providing
recommendations as needed?




Were customers informed about any specials or promotions?

Were there any issues or complaints, and if so, were they resolved in a timely and satisfactory manner?
Was the company easy to communicate with, both in person and online?

Were reservations and orders taken accurately?

Were there any issues with communication that impacted the experience?

Restaurant and bar quality: Score
Was the ambiance of the restaurant and bar conducive to a pleasant dining experience?

Was the facility clean and well-maintained?

Did the restaurant and bar have an appropriate selection of beverages and snacks?

Was the facility clean and well-maintained?

Were the furniture and décor pleasing and comfortable?

Were the bar and restaurant areas well-stocked with quality products?

Were there any issues with the quality of food or drinks served?

Restaurant and bar food selection: Score
Did the restaurant and bar offer a diverse selection of food items, including options for vegetarians,
vegans, and people with dietary restrictions?

Were the food items fresh and well-prepared?

Did the presentation of the food items meet customers' expectations?

Was there a good variety of menu options?

Were the food options creative and well-prepared?

Was the food fresh and of good quality?

Were there any special dietary options available?

Restaurant and bar service: Score
Were customers greeted promptly upon arrival and seated in a timely manner?

Did the Staff provide attentive service throughout the meal or drinks?

Was the bill accurate and presented promptly?

Was the service prompt and attentive?

Were any special requests or accommodations handled well?

Were any issues or complaints handled appropriately?

Restaurant and Bar Conditions: Score
Cleanliness of the facility, including tables, chairs, floors, and restrooms.

Availability of necessary amenities, such as restrooms, utensils, and napkins.

Adequate lighting and temperature control in the restaurant and bar areas.

Quality and taste of the food and beverages served.

Availability and quality of the Wi-Fi and other amenities that may be necessary for guests to work or
entertain themselves.

Cleanliness of the facility.

Quality and availability of seating arrangements.

Availability of necessary equipment (such as high chairs or booster seats).

Temperature and lighting of the facility.

Functionality of restrooms.

Restaurant and Bar Events: Score
Regularity of events such as live music, trivia nights, or happy hours.




Quality of events, including entertainment value and the suitability of the events for the target
audience.

Variety of events offered to cater to different preferences.

Variety and frequency of events.

Appropriateness of events for the target audience.

Quality of event planning and execution.

Participation and engagement of customers in events.

Restaurant and Bar Appearance: Score
Overall aesthetics of the restaurant and bar, including decor and layout.

Cleanliness and organization of the restaurant and bar, including the display of menu items and other
promotional materials.

Availability of comfortable seating options.

Ambiance and décor.

Cleanliness and maintenance of the facility.

Quality of table settings, cutlery, and glassware.

Presentation of food and drinks.

Restaurant and Bar Experience for Families and Children: Score
Availability of child-friendly menu items.

Appropriateness of menu items for children.

Availability of high chairs, booster seats, and other necessary equipment.

Activities and games for children, such as coloring books and games.

Availability of changing tables and other facilities for parents with young children.

Noise levels and overall atmosphere suitable for families with children.

Quality and variety of food options for families.

METRIC 5: AQUATICS CENTER CONSIDERATIONS CATEGORY SCORE

Overall Aquatics Experience: Score
Overall experience of using the aquatics center.

The quality of the facilities, programs, and Staff.

Were the Residents satisfied with their experience?

Did they feel safe and comfortable using the facilities?

Professionalism of Staff: Score
Demeanor and behavior of the aquatics center Staff.

Their level of training, knowledge, and helpfulness.

Attentiveness to the needs of the Residents.

Did they provide a safe and enjoyable experience?

Communications: Score
Effectiveness of the communication between the Staff and Residents.

Were the Residents informed about changes in schedules, events, or policies?

Did the Staff answer questions and concerns in a timely and helpful manner?




Overall Aquatics Center Conditions: Score
Are the facilities clean, safe and well-maintained? (Pool, Bathrooms, Surrounding areas)
Was safety equipment easily accessible?

Aquatics Center Events: Score
Variety, quality, and frequency of the events and programs offered at the aquatics center.

Were the events well-organized and enjoyable?

Were there enough programs to suit the needs of different age groups and skill levels?

Swim Lessons: Score
Quality and effectiveness of the swim lessons offered at the aquatics center.

Were the instructors knowledgeable, patient, and attentive?

Did they provide adequate feedback and instruction to help students improve their skills?

METRIC 6: CONDITION OF PONDS AND GROUNDS: CATEGORY SCORE
Quality of Work: Score

Quality of work provided by the company managing the condition of ponds and grounds.
The condition of the ponds, the health of the plant life, and the overall appearance of the property.

Responsiveness: Score
Responsiveness to requests and concerns.

How quickly the company responds to requests for service.
How they communicate with the District or Manager.
Willingness to make changes or address concerns.

Professionalism: Score
Professionalism of the company's Staff.

Level of training and experience.

Demeanor when interacting with the District or Manager.

Adherence to safety protocols and industry standards.

METRIC 7: STAFFING LEVELS CATEGORY SCORE
Staffing Levels: Score

Are staffing levels sufficient to meet the needs of our Residents or customers?
Number of Staff on duty at any given time.

The number of Staff assigned to different departments or tasks.

The overall ratio of Staff to Residents /customers.

Employee Satisfaction: Score
Employee satisfaction is another important factor to consider when scoring a rubric for company's
staffing levels. A company that manages sufficient staffing levels should have a workforce that is
satisfied with their working conditions, compensation, and work-life balance. Employee satisfaction can
be measured through surveys, feedback, and employee retention rates.




Customer Satisfaction: Score

A company that manages sufficient staffing levels should be able to provide quality services to its
Residents /customers. This involves ensuring that Residents /customers are not kept waiting for too long
and that their needs are met promptly. Customer satisfaction can be measured through surveys,
feedback, and Residents /customers retention rates.

Quality of Staffing: Score
Quality of the Staff that the company employs.

The level of training and experience that Staff members possess.

Professionalism and ability to work effectively with Residents /customers.

Impact on Residents /customers: Score

Assess the impact that the company's staffing levels have on its Residents /customers. This could include
factors such as Residents /customers satisfaction ratings, feedback from Residents /customers about the
quality of service they receive, and any data or metrics that demonstrate the effectiveness of the
company's staffing strategies in meeting the needs of its Residents /customers.

METRIC 8: QUALITY OF STAFF INTERACTION WITH BOARD CATEGORY SCORE

Communication: Score

How effective and frequent is the communication between the board and the management company?
Are board members able to easily reach out to the management company when needed, and are they
receiving regular updates on important matters?

Responsiveness: Score
How quickly does the management company respond to requests and concerns from the board? Are

they able to address issues in a timely and satisfactory manner, or do they tend to drag their feet or
provide inadequate responses?

Expertise: Score
Does the management company have the necessary expertise to provide quality guidance and support

to the board? Are they knowledgeable about the industry, local laws and regulations, and best practices
for managing a community or organization? Do they provide valuable insights and suggestions to help
the board make informed decisions?

METRIC 9: PERFORMANCE OF TIMELY INSPECTIONS CATEGORY SCORE

Adherence to Schedule: Score
The Management company should have specific timelines for completing inspections. Factors to
consider are the complexity of the inspection, the number of facilities to be inspected, and any
unexpected circumstances that may arise.

Quality of Inspections: Score
Consider the quality of the inspections themselves. The thoroughness of the inspections, whether all
necessary components are inspected, and whether any issues are identified and addressed. Does the




management company conduct high-quality inspections, identify, and addresses issues in a timely
manner?

Communication and Reporting: Score
Look at how the company communicates inspection schedules and results to relevant parties, how
quickly issues are reported, and how thorough and accurate the reporting is.

METRIC 10: COMPLETION OF CAPITAL PROJECTS CATEGORY SCORE

Adherence to Project Scope: Score

Did the management company adhere to the project scope, including project goals, timelines, budget,
and other requirements. Were the projects completed within the allocated budget, did it meet the
project goals, and was it completed within the given timeline?

Quality of Work: Score
Evaluate the quality of work done by the management company or vendor in completing the capital
project. Assess the completeness and accuracy of the project documentation, as well as the quality of
workmanship and materials used in the project. It should also consider if there were any issues related
to safety and compliance with relevant regulations and standards.

Communication and Collaboration: Score

Assess the management company's communication and collaboration with relevant stakeholders during
the project. This should include the level of communication and collaboration with the board,
contractors, and other relevant parties. Evaluate the management company's ability to manage any
issues that arose during the project, such as delays, cost overruns, and unforeseen circumstances.

METRIC 11: INCREASE FOOD REVENUES OVER CATEGORY SCORE
THE PRIOR YEAR Yes (5) Or No (1).

METRIC 12: INCREASE ADR OVER THE PRIOR YEAR Yes (5) Or No (1). CATEGORY SCORE
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Exhibit A-1
INDIVIDUAL SCORECARD

Individual Score Instructions: Input the subtotals of Metrics 1-12 to calculate the Individual Metric
Subtotal.

METRIC SUBTOTALS INDIVIDUAL METRIC SUBTOTALS

Metric 1 Subtotal

Metric 2 Subtotal

Metric 3 Subtotal

Metric 4 Subtotal

Metric 5 Subtotal

Metric 6 Subtotal

Metric 7 Subtotal

Metric 8 Subtotal

Metric 9 Subtotal

Metric 10 Subtotal

Metric 11 Subtotal

Metric 12 Subtotal

Total1-12

Add the individual metric subtotals for metrics 1-12 and divide by 12 for individual score.

Individual Score (Metrics 1-12 Subtotal + 12) ‘

SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT

By:
Its:
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Exhibit A - 2
FINAL SCORE SCORECARD

FISCAL YEAR 2024

Individual Supervisor Individual Score

Instructions: List the Individual Scores, then take the average of those scores to calculate the Final Score.

Supervisor Chris Payton 3.49
lenn W
Supervisor Glenn Warren 3.25
Supervisor Allan Brink 3.56
. Jennifer Osbeck 3.39
Supervisor
David Frechette

Supervisor 2.9

Final Score: 16.59 = 3.31

Final Bonus: $5,499

SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT

By: Chris Payton
[ts: Chairman
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MANAGEMENT SERVICES AGREEMENT

Eagle Landing Golf Club and Amenity Facilities



1
THIS MANAGEMENT AGREEMENT (the “Agreement”) is made and entered into the ﬁ&y
of July, 2018 between South Village Community Development District, alocal unit of special-purpose
government organized putsuant to Chapter 190, Florida Statutes (“Owner”) and HONOURS GOLF
COMPANY, LLC, a Georgia limited liability company (“Manager”™).

BACKGROUND

1. Owner has an 18-hole golf course, dtiving range, restaurant, and clubhouse known as the
“Bagle Landing Golf Cluk”, as well as an athletic center with tennis coutrts, swim patk, café and cabana bat, kids
club, boathouse, community playgrounds/pasks, resident’s centet, and related facilities {including such other
facilities as may be subsequently constructed or acquired by the Owner) located in Orange Park, Florida
(collectively with the Eagle Landing Golf Club, “the Facilities™).

2 Manager is engaged in the business of developing, marketing, maintaining and managing
high-end golf and amenity facilities.

3. Owner desires to hire Manager under the terms and conditions set forth herein to manage
and conduct the day-to-day business and setvices of the Facilities.

4. In the management of the Facilities, Manager agrees to be guided by the goals, purposes
and polides of the Owner.

AGREEMENT

For and in consideration of the mutual covenants contained herein and other valuable consideration,
the parties agree as follows:

1. APPOINTMENT OF MANAGER. Owner hereby appoints and Manager hereby accepts
the appointment as Executive Manager of the Facilities, subject to the provisions hereof.

2. TERM; RENEWAL; TERMINATION RIGHT.
2.1 Initial Term. The term of the Agreement shall be for three (3) full fiscal years (the
“Initial Term”) and shall commence on August 18, 2018 (the “Effective Date”) and end on September 30,
2021. Unless written notice of cancellation is provided as set forth in Section 2.2, this Agreement shall
automatically renew for two (2) successive three (3) year terms (the “Renewal Term™). All terms and
conditions contained herein shall be effective during the Renewal Term(s). The Initial Term along with any
Renewal Terms shall be referred to as the “Term”.

22 Renewal Terms. Either party shall have the right, during the final year of the
Initial Term or a Renewal Term, but not less than sixty (G0) days prior to the expiration of the then-existing
term, to terminate this Agreement at the expiration of the then-existing term without further lability to the
other except as othetwise hereinafter provided, by providing written notice to the other party of their desire
not to renew the Agreement at the expiration of the then-existing term.

3. OPERATION OF THE FACILITIES, MANAGER’S SERVICES, OWNER’S
RESPONSIBILITIES.

3.1 General Commencing with the Effective Date and continuing until the
termination of this Agreement {(which period is hereinafter referred to as the “Operating Period”), Manager
shall have full authority and tesponsibility to conduct, supetvise, and tnanage day-to-day operations of the
Pacilities. Manager shall not undertake any activities outside of the Scope of this Agreement unless such
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activities are approved in writing by both Patties. In the absence of oral or written direction or written
policies of Owner, Manager shall be expected to exetcise teasonable judgment in its management activities in
the best interests of the Facilities and in a manner comparable to similatly situated golf and amenity facilities
located in the Jacksonville metropolitan area. Subject to the consultation and reasonable approval by Owner,
Manager shall have the right to determine and implement the operating policy, standards of operation, quality
of setvice and any other matters affecting customer telations or the efficient management and operation of
the Facilities and shall have the authotity to: (i) determine, establish, amend and implement the policies,
standards and schedules for the management, operation and maintenance of the Facilities and all matters
affecting customer relations; (if) determine and implement standards for agronomic conditioning of the golf
courses; (iif) recommend and implement all pricing (including rates and ptices for dues, greens fees, rental
fees and othet similar fees and charges for usage at the Facilities); (iv) supetvise and ditect all phases of
advertising, sales, and publicity for the Facilities; (v) establish accounting and payroll procedures and
functions for the Facilities; (vi) receive, hold and disburse funds, and maintain bank accounts; (vii) supervise
food and beverage services, including, without limitation, banquet setvices, menu prices and other guest
charges; (vii}) maintain all business licenses including liquot and seating license(s) required for the Facilities;
(ix) procure inventories, supplies and setvices; and (x) assess and make recommendations with respect to
technology requirements, as well as coordinate technology-telated issues, either directly or through third party
vendor relationships. All intellectual property (excluding patents), documents or data developed or compiled
in the performance of this Agreement or in the Managet’s operation, management or maintenance of the
Facilities, and all records relating thereto, including, without limitation, all drawings, maps, schematics,
specifications, reports, summaries, photographs, memotanda, notes, calculations, manuals, softwrare,
computer programs, and computer-based data regarding the Facilities or its membership, and other similar
documents and information (“Wotrk Product™), shall be deemed “wotks made for hire” and the sole and
exclusive property of Owner. Manager hereby assigns to Owner all right, title, and intetest it has ot claims to
have, if any, in any and all such Wotk Product and shall tuth over to Owner all Wotk Product at the
termination of this Agreement.

3.2 Annual Budget and Annual Plan,

(a) By May 1 of each year of the Term, Managet shall submit to Owner, for
Owner’s approval, a proposed annual plan and operating budget (the “Annual Plan and Budget” each a
“Plan” or “Budget” respectively), which shall include goals, objectives, estimated revenues, operating
expenses and capital expenditures for the Owner’s upcoming fiscal year. The Annual Plan and Budget shall
also include a scope of work that outlines the work that Manager is reasonably expected to petform in the
upcoming year (“Scope of Work™). The Annual Plan and Budget shall describe the major management goals
and intended actions for the ensuing year, in reasonable detail, so as to enable Owner to evaluate the intended
conduct of the affairs of the Facilities during that petiod. Manager acknowledges that the Owner’s fiscal yeat
commences October 1# and terminates September 30%. Owner’s approval of the Annual Plan and Budget
shall not be unreasonably withheld, conditioned or delayed, and the Annual Plan and Budget shall be
approved in conjunction with the adoption of the Owner’s final budget ptior to September 30% of each year
of the Term. Owner approval of revisions and updates shall not be unteasonably withheld. Upon request of
Owner, Manager shall provide Owner with the data and information utilized in preparing the Annual Plan
and Budget or any revisions thereto. The initial Scope of Work and Annual Plan and Budget shall be
provided to the District within sixty (60) days of the Effective Date.

(b) Manager shall not be deemed to have made any puarantee, warranty or
representation whatsoever in connection with the Annual Plan and Budget, and Owner acknowledges that the
Annual Plan and Budget and all expense estimates furnished putsuant to this Agreement are intended only to
be reasonable estimates.

(<) Owmner and Manager acknowledge and apree that it is necessary that Owner

establish an approptate rate sttucture and/or financing through othet prudent means to provide sufficient
funds for the maintenance and operation of the Facilities. Owner recognizes that it is impossible for Manager
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to operate the Facilities propetly without sufficient funds and that the proposed Annual Plan and Budget and
any proposed subsequent modifications thereof, are necessary for such continuous, efficient operation of the
Facilides.  Therefore, if Owner disapproves of Managet’s recommended Annual Plan and Budget, or if
Owner disapproves of proposed subsequent modificatons to the Annual Plan and Budget, or if Owner and
Manger ate unable to reach agreement as to the amount to be budgeted for operating expenses for any fiscal
year, both parties herewith agree to exetcise every reasonable effort to reach mutual agreement. In the event
Owner and Manager still are unabile to reach mutual agreement on the Annual Plan and Budget for operating
expenses (not including Capital Items) prior to the commencement of the applicable fiscal yeat, the agpregate
amount of operating expenses (not including Capital Items) reflected in the Annual Plan and Budget for the
preceding fiscal year adjusted pursuant to Section 16.10 below, shall be the amount of expenses authorized as
the Annual Plan and Budget for the new fiscal yeat, until such time as a new Annual Plan and Budget has
been agreed upon by Owner and by Manager.

(d) Whether the Annual Plan and Budget for operating expenses is established
by mutual agteement, or established in accordance with the provisions of the preceding paragraph (c), it shall
be the responsibility of the Owner to provide sufficient funds for the operation of the Facilities in accordance
with the level of expenditures set forth in the Annual Plan and Budget. In the event Owner shall fail to
provide sufficient operating funds to fulfill the Annual Plan and Budget as established by the provisions
herein, Manager may elect to terminate this Agreement under the provisions of Section 11.1 heteof, upon one
hundred twenty (120) days written notice to Ownet.

3.3 Bank Accounts: Flow of Funds. This Agreement contemplates that the flow of
funds received and disbursed in connection with the operation of the Facilides shall be conducted through
and controlled by a system of accounts established by agreement of Owner and Manager.

(a) Owner shall establish and/or maintain such bank or other deposit accounts
as Owner and Manager shall mumally agree are necessary for the efficient operation of the Pacilides and
control of the Aow of funds received and disbursed in connection with such operation, in its name at a
bank(s) or other financial institution(s) mutually agreed upon by Owner and Manager. Owner’s and Manager’s
designees (as approved by Owner) shall be the only parties authorized to draw upon such account. All
revenues and receipts arising from operation of the Facilities shall be deposited into such accounts, and in no
event shall such amounts deposited in any accounts established under this Agreement be co-mingled with any
other funds of Manager or any thitd party. (These accounts shall hereinafier be referred to as the “Operating
Accounts™).

()  Owner is required to maintain a balance within the Operating Accounts
listed above for the normal operating cash needs of the Facilities (the “Minimum Funds Balance”). The
Minimum Funds Balance shall be the greater of (i) the dollar amount of the Annual Budget for the month
following the current month or {ii) Fifty Thousand Dollars {($50,000). Upon Manager’s notifying Owner of
any current or pending deficit to the Minimmum Funds Balance, Owner shall bave five (5) days to deposit into
the Operating Account(s) the funds necessary to cover such deficits and to restore the Minimum Funds
Balance. If Owner does not fund the Minimum Funds Balance , Manager shall not be responsible to cover
such operating expenses shortfalls,

3.4 Starus of Manager and Staft’

(a) Owner shall contdnue to employ the existing manager(s) of the Facilides
until the Effective Date. On the Effective Date, the Owner shall facilitate the transfer of the employees of
the existing manager(s) of the PFacilides to Manager’s employment platform (the “Employee Transiton
Date”). Commencing on the Employee Transidon Date, all persons hired by Manager to assist it in
performing its duties and obligations set forth in this Agreement shall be direct employees of Manager.
From and after the Effective Date, Manager shall hire, train, ptomote, discharge, and supervise the work of
the executive staff and all employees of the Facilities. Ptior to the Effective Date, Manager, as Owner’s agent
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and for and on behalf of Owner shall hite, train promote, discharge and supervise the work of the executive
staff and all employees of the Facilities. ~ Manager is responsible for the payment for all salary, payroll,
overhead, employment taxes and benefits, in accordance with the Annual Plan and Budget approved by
Ownet, such payments to be payable every two weeks in accordance with payroll dates. Manager shall be
entitled to make such reimbursement from the account(s) established pursuant to Section 3.3 and in the event
that funds on deposit in such account(s) are insufficient, an unreasonable failure by Owner to make such

reimbursement within thirty (30) days after being notified of such deficiency shall constitute an Event of
Default hereunder.

(b) Manager shall be responsible for compliance with all laws, repulations and
tax requirements relative to payroll and employment with all such expenses to be reimbursed by Owner per
3.4(a).

(c) Manager shall be an independent coniractot and neither Manager nor its
employees shall not be considered employees of Ownet for any purposes, including, but not limited to, the
application of the Federal Insurance Contribution Act, the Social Secutity Act, the Federal Unemployment
Tax Act, the provisions of the Internal Revenue Code, the State Revenue and Taxation Code relating to
income tax withholding at the source of income, the Wotkers' Compensation Insurance Code. 401{k), any
other employment-related benefits or payments and third party liability claims. Manager shall tetain sole and
absolute discretion in the manner, method and means of cartying out its activities and responsibilities under
this Agreement. This Agreement shall not be considered or construed to be a partnership or joint venture,
and Owner shall not be liable for any obligations incutred by Manager unless specifically authotized in writing
ot by the terms of this Agreement. Manager shall not act as an agent of Ownet, ostensibly ot otherwise, not
bind Owner in any manner, unless specifically authorized to do so in advance in wtiting or by the terms of
this Agreement.

3.5 Accounting. With the approval of Owner, and within 30 days of the Effective
Date of this agreement, Manager shall establish and supetvise an appropriate accounting and cost control
system to be maintained at Owner’s expense. The staffing plan for the Facilities shall provide for an
individual with administrative bookkeeping skills, who shall have responsibilities for maintaining on-site
financial records, compiling data, processing receivables, payables and other similar duties and reporting to
Manager. Charts of accounts and all accounting systems shall be maintained in accordance with otdinary
accounting procedures and generally accepted accounting principles and reviewed with Owner as requested.
Complete financial statements shall be furnished by Manager to Owner through the month of termination of
this Agreement, as provided fot ih Section 5 below.

All accounting systems and software, procedures and manuals and related materials utilized by Manager in
providing services shall be and remain the exclusive property of Owner.

Upon termination of this Agreement for any reason, all source documents, work papets, financial statements
relating to past periods, and other supporting documents shall be and remain the property of Owner.

Any on-site equipment or systems purchased by Owner, such as cash registers or computers, also shall be and
remain property of Owner. Upon termination of this Agreement and payment to Manager of all sums not in
dispute and therefore due and owing to Manager by Owner, Manager shall transfer all policies and procedures
manuals to Owner, which shall accurately reflect all the current policies and procedures, and Manager shall be
relieved of any obligations to update said manuals thereafter. Owner recognizes the proprietary nature of
such documents and agrees that they shall only be utlized in connection with the operation of the Facilities.
Manager will also transfer to Owner all computer passwords, contracts, warranties, keys, account numbers
and other items necessary for Owner to continue the uninterrupted operation of the Facilities.

3.6 Fees and Charges. Subject to the prior written approval of the Owner, Manager
shall establish, maintain, revise and administer, the overall charge structure of the Facilities, including, without
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limitation, membership fees, golf greens fees, golf car rental fees, golf club tentals, food or beverage charges
of any kind, and the charge for any other setvices provided at the Facilities.

3.7 Vendor Services.

(@) Manager shall enter into contracts in the name of and at the expense of
Owner for the furnishing to the Facilities of electricity, gas, watet, telephone, catering setvice, cleaning
services, vermin extermination setvices, Facilities maintenance, ait conditioning maintenance, cable television
service, and other necessary utilities or services, and purchase all materials and supplies in the name of, for the
account of, and at the expense of Owner within the approved Annual Plan and Budget. All selection of
vendors to the Facilities shall be made subject to Owner’s reasonable tight of final written apptoval. Manager
shall not enter into contracts or arrangements with a term that exceeds one (1) year without the advance
written approval of Owner.

()] Manager has entered into, ot may in the future enter into, vatious national
accounts with certain key vendors who may provide goods and services to the Facilities at substantial
discounts which discounts will be for the benefit of Owner. In connection with these contracts, Manager
may also receive various rebates from the vendors based on Manager’s and Manager’s affiliates annual
putchases for all clubs managed by Manager. Such rebates may be retained by Manager without credit or
application to any amounts payable to Manager by Ownet, provided however, the cost to Owner for such
goods and services, must always be less than the amount that Owner could acquire the same goods and
services or similar goods and services of substantially the same quality from such vendors for its own
acconnt. Owner shall have the right at any time during the term to opt out of Manager’s procurement
program by providing Manager at least thirty (30) days prior written notice of its intent to opt out of the
program.

3.8 Repairs and Maintenance. In accordance with the Annual Plans and Budget or
otherwise in accordance with this Agreement, Manager shall arrange for the making or installing, at Owner’s
expense and in the name of Owner, of such alterations, repaits, decorations, or teplacements of furnishing or
equipment to the Facilities in an amount up to $10,000 without Owner’s approval, as Manager or Owner
deems reasonable or necessary. Additional alterations, repaits, decorations, or replacements of furnishing or
equipment must be approved in advance in writing by Owner.

3.9 Capital Expenditures. Ownet recognizes the necessity of improvement and
replacement of facilities, the need to provide proper and adequate equipment for the maintenance and
operation of the Facilities and to provide funds for ordinary capital imptrovement or teplacement items
(collectively the “Capital Items™). To the extent feasible, Owner agtees to expend such budgeted amounts fot
Capital Jtems as shall be required in the normal and ordinaty course of opetation of the Facilities, in otrder to
operate the Facilities in accordance with Manager’s recommended standards. To this purpose, Manager shall
make recommendations to Owner regarding the need or desirability for Capital Items, including estimates as
to the cost of proposed Capital Items, and, if approved in advance in writing by Owner, Manager shall
supetvise the installation or purchase of Capital Itetns, i accordance with such approval

310 Compliance with Laws. Manager shall arrange at Owner’s expense for
compliance in all material respects to the extent ptacticable with any statutes, ordinances, laws, rules,
regulations, orders and determinations affecting or issued in connection with the Facilities and, with the ptor
written consent of Owner, make arrangements for any alterations or repaits ordeted ot required thereby, if
not included i the Annual Plan and Budget. Notwithstanding the foregoing, in case of any emergency or if
the failure to comply promptly with any order or to cure any violation might expose Owner or Manager to
the imminent danger of criminal liability, then in such event Manager shall cause such order or violation to be
complied with or cuted without awaiting Owner’s written consent.
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4. COVENANTS.

4.1 Ownership of the Facilities. Owner covenants and agrees that it has the right to
permit Manager to perform its obligations as set forth in this Agreement.

4.2 Covenants of Title Subject to litigation, Owner covenants during the term hereof
that Manager shall and may peaceably and quietly operate the Facilities in accordance with the terms of this
Apgreement, free from molestation, eviction and distutbance by Owner.

43 Owner’s Responsibility for Expenses. Notwithstanding that Manager is
authotized to and shall disburse funds on behalf of Owner in connection with the operation of the Facilities,
Owmner will be solely responsible for costs and expenses of any kind associated with the Facilities and
Manager shall have no liability or obligation with tespect thereto, except to the extent they ate not set forth in
the approved Annual Plan and Budget or have not received prior approval of the Owner if exceeding $10,000
annually.

4.4 Litigation. Manager covenants and agrees that Owner has the right to terminate
this Agreement, subject to the conditions as set forth in Section 12, if the Owner loses title to, or control of,
the Facilities, ot is legally required or obligated to cease the operation of the Facilities or its facilities.

5, STATEMENTS TO OWNER.

51 Monthly Financial Statements. Managet shall deliver to the Owner a balance
sheet, cash flow, and operating statement detailing all monthly income and expenses within twenty (20) days
after month-end, along with a written summary of Managet’s actions and tesults telative to the Annual Plan
and Budget, as reasonably necessary to inform Owner of the status of the affairs of the Facilities.

52 Annual Reports. After the end of each of Owner’s fiscal years, Manager shall
deliver to Owner, and to any persons designated by Ownet, a balance sheet of the Facilities as of the end of
such year, a statement of income and expenses, and a statement of any changes in the financial position of the
Fadilities for such year in form satisfactory to Owner. This information shall be provided by Manager to
Owmer within sixty (60) days of the end of the Owner’s fiscal year. The Owner may, at Ownet’s expense,

request an audited or reviewed financial statement prepared by certified public accountants designated by
Ownet.

5.3 Access to Books and Records. Upon reasonable advance notice by Owner to
Manager, Manager shall permit Owner, its accountants, attorneys and agents to examine and make copies of
the books and records of the Facilities during normal business hours, If as a result of any such examination,
it is discovered that Manager has misstated the Incentive Compensation payable hereunder, Manager ot
Owmer, as the case may be, shall promptly pay to the other any sum shown to be payable by the other as a
tesult of such examination

6. MANAGEMENT PERSONNEL AND SUPERVISION.

6.1 General Manager. Manager shall, duting the term hereof, provide a qualified
General Manager to supervise all operations of the Facilities and Manager’s employees, and to serve as
principal on-site representative responsible for carrying out Manager’s duties and obligatons under this
Agreement.

6.2 Director of Golf: Manager shall, duting the term hereof, provide either a qualified
Director of Golf or Head Golf Professional to ovetsee the establishment and operations of all golf activities
at the Facilities.
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6.3 Director of Agronomy. Manager shall, during the term hereof, provide a qualified
Director of Agronomy to establish and maintain tutfcare conditions at the Facilities in keeping with the
standards set forth by Manager and Owner.

6.4 Other Personnel Manager shall provide such other qualified petsonnel as shall be
deemed necessary for the successful operation and maintenance of the Facilities and the successful matketing
and management of the golf program and other business activities at the Facilities, such as a Property
Operations Manager, Property Amenity Manager, Food and Beverage Manager, Athletic Manager(s),
Property Accountant and an Executive Chef, as long as such positions are deemed necessary at the Facilities.
Owner shall approve the compensation of personnel through the Annual Plans and Budgets.

6.5 Inrentionally Omitted.

6.6 Reimbursement of Salaries and Payroll All employee salaties and associated
payroll costs, once approved by Owner in the Annual Plan and Budget, shall be the Owner’s responsibility
and shall be fully reimbursed to Manager as an opetating expense.

7. MANAGER COMPENSATION.
71 Mapagement Fee,

{a) As compensation for the setvices to be rendered by Manager beginning on
the Effective Date, Owner will pay Manager a monthly Base Management Fee equal to FOURTEEN
THOUSAND DOLLARS ($14,000.00) per calendar month, prorated for any partial calendar month.
Payments are due on or before the 10% day of each calendar month.

(b) The Base Management Fee shall be increased for each fiscal year at the lesset of
(i) three percent (3%) or (i) the percentage increase, if any, in the Consumer Price Index for All Urban
Consumers (1982 84=100) published by the United States Depattment of Labot, Bureau of Labor Statistics
(“CPI”} (ot if such index is discontinued, such substitute comparable index as shall be designated by
Honours, and approved by Owner, which approval shall not be unreasonably withheld).

7.2 Incentive Compensation. In addition to the Base Management Fee, commencing
with the Owner’s fiscal year starting on October 1, 2019 and each successive fiscal year of the Tetm, Owner
shall pay to Manager incentive compensation for each such fiscal yeat equal to but not more than 12 (Twelve)
%o of the Base Fee for each such fiscal year based on metrics to be negotiated hetween Owner and Manager at
least ninety (90) days prior to the statt of the upcoming fiscal year.

7.3 Reimbursement of Expenses. 1t is intended by Owner and Manager that the Base
Management Fees provided for in Section 7 be in addition to the Facilities’ expected operating expenses as
set forth in the Annual Plan and Budget. Owner further covenants and agrees to reimburse Manager for any
and all reasonable travel, lodging, or other business expenses incurred by Manager in connection with the
performance of Manager’s obligations hereunder, as provided in the Annual Plan and Budget. Reimbursable
expenses shall be paid only upon presentation of vouchers reflecting the name of the person or persons
incurring the expense, the amount and date thereof and the purpose or purposes for the expenditute. The
Annual Plan and Budget approved by the Owner shall include provisions for such expense teimbutsement.

8. INSURANCE.

8.1 Insurance Coverage. Unless otherwise agreed in writing, the procurement and
maintenance of property, commercial general liability and other insurance coverage for the Facilites
throughout the Term (or at such other times during the Term as shall be appropriate depending upon the
type of insurance required to be procured), shall be as set forth in Exhibit “A” attached hereto.
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8.2 Insurance Policies.

(a) All insurance policies provided for under this Ariicle 8 shall be issued by
insurance companies that have sound financial strength and maintain a rating of A VIII in Am Best's Key
rating guide, or equivalent.

(B) Subject to Article 8(2)(c) below, Managet and/ot Ownet shall procure and
maintain, as an operating expense, the insurance policies covering the Facilities set forth on Exhihit “A”.
Such policies may be procured and maintained through Manager’s comprehensive insurance progtam,
provided the policies within such program otherwise comply with all of the requirements set forth in Fxhihit
“A”. All insurance procured by Manager shall be written in the name of Manager with the Owner named as
an additional insured thereon except for wotket’s compensation insurance and any other insurance with
respect to which Managet shall procure based upon Manager employing the petsonnel at the Facility.

(c) Prior to the Effective Date, Owner shall provide Manager with all necessary
mformation to enable Manager to procure the policies described on Exhibit “A”. In the event Manager is
unable to procure the policies described on Exhibit “A” for the Facilities on the Effective Date, Owner and
Manager shall cooperate to accumulate all necessaty infomration to enable Manager to procure such policies
for the Facilities as soon as practicable after the Effective Date.

(d) Certificates of insurance shall be delivered to Owner on or before the
Effective Date, or as soon thereafter as practicable, at the addresses shown in Article 15 below and all
insurance policies shall be renewed (or teplaced, as applicable) ptior to theit respective expitation dates.

@ All such policies of insurance shall also be endorsed specifically to the
effect that such policies shall not be canceled or matetially changed without at least thirty (30) calendar days’
pror written notice to Owner and Manager. Each policy shall provide that the insurer shall not have any
tights of subrogation to any claim which either party hereto may have or may acquire against the other
Neither Ownet not Manager shall have any claim against the other with respect to the failure of any insurance
cartier to provide the coverage or protection placed with such carder as contemplated hy this Agreement.

(B Subject to Atrticle 8.2(b) above, the cost of procuring and maintaining all
requited insurance policies required hereunder shall be paid by Owner. Provided, however, that Manager
acknowledges and agtees that the difference in cost between an umbrella liability insurance policy for Ten
Million Dollars ($10,000,000) and Two Million Dollars ($2,000,000), as evidenced by quotes from insurance
companies, shall be applied as a credit 1o the District’s last payment of a fiscal year.

(e In connection with all significant construction at the Facilities, Gwner shall
cause the general contractor to maintain with a reputable insuter commercial general liability insurance (with
products, completed operations and independent contractors coverage) in at least the amount of Five Million
Dollars ($5,000,000), with Owner and Manager being named thereon as additional insureds.

9. TRADENAMES.

91 Facilities Tradename. During the Term, the Facilides shall be known by such
tradename as may from time to time be determined by Owner (the “Facilities Tradename™) and Owner grants
to Manager a non-exclusive license to identify, market, and operate the Faciliies under the Tacilities
Tradename, which license shall expire upon the termination or expiration of this Agreement. Manager
acknowledges that the Facilities Tradename and the trademarks and/ot service marks “Eagle Landing Golf
Club” is and shall continue to be the sole propetty of Owner, together with any other names, service marks,
trademarks, slogans, logos, designs ot the like owned by Owner or created by Owner during the Term and are
now or hereafter used in the ownetship of the Facilities (collectively, “Owner Marks™). Manager shall not
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acquire any right, title or interest of any kind or nature whatsoever in ot to the Owner Matks or the goodwill
associated therewith.

9.2 Honours Tradename. Ovwner acknowledges that the tradematk and/or setvice
mark “Honours Golf” is and shall continue to be the sole propetty of Manager, together with any other
names, service marks, trademarks, slogans, logos, designs or the like owned by Manager or created by
Manager during the Term and are now or hereafter used in the management and operation of the Facilities or
any affiliated facilities (collectively, “Honouts Marks”). Manager shall identify the Fadlities as a golf Facilities
managed and operated by Manager and shall use the Honours Marks in such locations at the Facilities as
reasonably determined by Manager. Ownet shall not contest Honour’s unrestricted and exclusive ownetship
of the Honours Marks or its right to grant others licenses to use the Honours Marks and Owner shall not
acquire any right, title or interest of any kind ot nature whatsoever in or to the Honours Matks ot the
goodwill associated therewith.

10. EVENTS OF DEFAULT.

10.1 Owner. With respect to Ownet it shall be an event of default (“Event of Default™)
hereunder, if any of the following shall occur other than as an outcome or result of the litigation (in which
case any of the following shall be an event of termination rather than an event of default):

(2) If, upon sixty (60) days’ notice Owner shall fail to make or cause to be
made any payment to Manager required to be made hereunder;

(b If Owner shall fail to keep, obsetve ot perform any material agreement,
term or provision of this Agreement to be kept, obsetved or performed by it, and such default shall continue
for a period of sixty (60} days after written notice thereof has been provided by Manager to Owner. In the
event Manager seeks to avail itself of the rights and obligations set forth herein, the wtitten notice provided
by Manager to Owner must expressly invoke the rights and obligations of this section by specific reference to
this Section 10.1(b). Moteover, any notice by Manager to Owner shall cleatly specify the nature of the alleged
default. If the default is incapable of being cured within 60 days, this Agreement shall not terminate so long
as Owner has commenced and is diligently pursuing a cure. Evidence of such cure and its diligent pursuit
shall be provided from Ownet to the reasonable satisfaction of Manager; ot

(©) Ownet’s insolvency; or

(d) The filing by Owner in any court of a petition in bankruptcy, receivership,
tre-organization ot for respite.

(e) If, through no fault of Manager the licenses (exclusive of liquor license)
required for the operation of the Facilittes are at any time suspended, terminated, ot revoked, and such
suspension, termination, or revocation shall continue unstayed and in effect for a period of sixty (60) days
consecutively after notice of such suspension, termination ot revocation has been communicated by Manager
to Owner.

10.2 Manager. With respect to Manager, it shall be an Event of Default hereundet:

(a) If any of Managers’ officers or agents are involved in the theft or
embezzlement of personal property or money;

) If Manager shall fail to keep, observe or perform any of the material terms
of this Agreement, or the material terms of the Scope of Work, and such default should continue for a period
of thirty (30} days after written notice thereof has been provided to Manager by Owner. In the event Owner
seeks to avail itself of the ripghts and obligations set forth herein, the written notice provided by Owner to
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Manager must expressly invoke the rights and obligations of this section by specific reference to this Section
10.1(b). Moreover, any notice by Owner to Manager shall cleatly specify the nature of the alleped default. If
the default is incapable of being cured within 30 days, this Agreement shall not terminate so long as Manager
has commenced and is diligently pursuing 2 cure. Evidence of such cute and its diligent pursuit shall be
provided from Manager to the teasonable satisfaction of Owner; or

(©) Manager’s insolvency; ot

(d) The filing by Manager in any court of a petition in banktuptcy, receivership,
re-organization ot for respite; ot

(e) If the Manager fails to satisfactorily fulfill the scope of setvices set forth
hetein on a continuing basis.

11. REMEDIES UPON DEFAULT.

111 Remedies of Manager. If any Event of Default by Owner shall occur ot if
Manager shall elect to terminate this Agreement under the provisions of Section 3.2(d) Manager may (in
addition to any other remedy available to it in law or equity if such termination is on account of the
occurrence of an Event of Default) forthwith terminate this Agreement, and retnove from the Facilities all
Manager employees. In such event, Manager shall be entitled to immediately receive payment of all accrued
unpaid amounts due to Manager pursuant to the terms hereof with interest at ten percent (10%) pet annum
until paid, unless prohibited or limited under applicable law, in which event such charge(s) shall not exceed
the amount collectible under such law, and neither party shall have further obligations whatever under this
Agreement.

11.2 Remedies of Owner. If any Event of Default by Manager shall occur, Owner
may, in addition to any other refnedy available to it in law ot equity on account of such Event of Default,
forthwith terminate this Agreement. In the case of an Event of Default by Manager, Owner shall be entitled
to require Manager to continue to perform its obligations pursuant to this Agreement for a period up to 90
days, during which time, Manager shall be entitled to all payments to which it is entitled pursuant to this
Apreement. Further, in the Event of Default by Manager, Owner shall be entitled to receive payment of all
unpaid amounts due to Owner pursuant to the terms hereof with interest at ten percent (10%) per annum
until paid, unless prohibited or limited under applicable law, in which event such charge(s) shall not exceed
the amount collectible under such law, and neither party shall have any further obligation whatever, under this
Agreement, except pursuant to the indemnity provisions of Section 13.

11.3 Attorney’s Fees. If either party heteto brings any action because of any Event of
Default hereundet, the non-prevailing party agrees to pay all costs and reasonable attorney’s fees incurred by
the prevailing party in connection with such action.

11.4 Rights Camulative; No Waiver. No right or remedy hetein conferred upon or
reserved to either party hereto is intended to be exclusive of any other right or remedy, and each and every
right and remedy shall be cumulative and in addition to any other right or remedy given hereundet, or now or
hereafter legally existing upon the occurrence of an Event of Default hereundet. The failure of either party
hereto to insist any time upon the strict obsetvance or petformance of any of the provisions of this
Agreement or to exercise any right or remedy as provided in this Agreement, shall not impair any such right
ot remedy or be construed as a waiver or relinquishment thereof with respect to subsequent defaults. Every
right and remedy given by this Agreement to the parties hereof may be exercised from time to time and as
often as may be deemed expedient by the patties hereto, as the case may be.

12, TERMINATION.
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121 Events of Termination. It shall be an event of termination hereunder.

(a) If, as a result of litigation, Owner loses title to the Facilities, loses conttrol
over the Facilities, or is legally required or obligated to cease operating the Facilities;

(b) If the Facilities is rendered incapable of normal operation for a period of
twelve (12) or more months in succession.

12.2 Ligquidated Damages. Upon an event of termination as defined in Section 12,
Owner shall notify Manager in writing that an Event of Termination has occutred, and upon said notification,
Manager shall be required to remove all employees and vacate the premises within 14 days, and Manager shall
be entitled to receive payment of liquidated damages as follows:

{a) Reimbursement for payroll expenses incurred and any and all other
incurred expenses for which Manager normally would be entitled to reimbursement under this Agreement as
of the date of notice of tetmination;

b) Payment of any and all installments of the Base Management Fee due and
payable as of the date of notice of termination;

(© Payment of an amount equal to sixty (60) days compensation (salary and
fringe benefits) for the General Manager, Director of Golf, and Director of Agronomy.

13. INDEMNIFICATION.

13.1 By Manager. 'The Manager aprees to indemnify, defend and hold harmless the
Owner and its supetvisots, members, managers, directors, officers, employees, attorneys, and agents, and
theit respective successors and assigns (collectively, the “Owner Indemnitees™), from and against any and all
claitns, liabilities, suits, causes of action, losses, damages, fines, penalties, liens, costs and expenses, including,
without limitation, claims for personal injury, death, or property damage of any kind, and the reasonable fees
and disbutsements of counsel, consultants and other advisors incurted by any Owner Indemnitee
(collectively, the “Losses™), related to or atising directly or indirectly out of or in connection with (a) the
Managet’s failure to conduct, supervise and manage the day-to-day operations of the Facilities, including, but
not limited to the golf course, the clubhouse, and the related facilities, but excluding any activities conducted
by Manager at the direcon of Owner that atre outside the scope of this Agreement, unless otherwise agreed
to in writing by both parties; (b) matters arising from the gross negligence or willful misconduct of Owner; (c)
the Managet’s failure fo petform, or the Manager’s breach of, any other covenant, obligation or undertaking
of the Manager set forth herein; or (d) any Owner Indemnitee defending any Third-Party Claim (as
hereinafter defined) alleging the occurtence of facts or citcumstances that, if true, would entitle any Owner
Indemnitee to indemnification hereunder.

13.2 By Owner. The Owner agrees to indemnify, defend and hold harmless the
Manager and its members, managers, directors, officers, employees, and agents, and their respective
successors and assigns (collectively, the “Manager Indemnitees™), from and against any and all Losses related
to or raising ditectly or indirectly out of or in connection with: (a) the Owner’s failure to perform, or the
Owwner’s breach of, any covenant, obligation or undertaking of the Owner set forth herein,

13.3 General Procedures. Any patty secking indemnification pursuant to this Section
13 (the “Indemnified Party”) shall promptly provide written notice (a “Claim Certificate™) to the other party
heteto obligated to provide indemnification hereunder (the “Indemnifying Party””) of any Loss or Losses
giving rise to an indemnification claim hereundet, which Claim Certification shall state the basis for any
anticipated liability, the nature of the Losses and, if then known by the Indemnified Party, any amount
claimed in connection therewith. If the Indemnifying Party objects to the indemnification of an Indemnified
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Party in respect of any claim or claitns referenced in any Claim Certificate, the Indemnifying Party shall
deliver 2 written notice to such effect to the Indemnified Party within ten (10) days after receipt by the
Indemnifying Party of such Claim Certificate. Theteaftet, the Indemnifying Party and the Indemnified Party
shall attempt in good faith to agree upon the rights of the respective parties within thirty (30) days of receipt
of such Claim Certificate with respect to each of such claims to which the Indemnifying Party has objected,
If the Indemnified Party and the Indemnifying Party agree with respect to any of such claims, the
Indemnified Party and the Indemnifying Partty shall promptly prepate and sign a memorandum setting forth
such agreement. Should the Indemnified Party and the Indemnifying Party fail to agree as to any particular
itetn or items or amount ot amounts, then the Indemnified Party shall be entitled to pursue any available
remedies provided for hereunder for resolving its claim for indemnification.

134 Third-Party Claims.

(a) Notice of Losses. Promptly after the assertion by any third party of any
civil, ctiminal ot other claim against any Indemnified Party {(a “Third-Party Claim”™) that may result in a Loss
for which such Indemnified Party would be entitled to indemnification hereunder, such Indemnified Party
shall deliver to the Indemnifying Party a written notice describing in reasonable detail such Third-Party Claim;
provided, however, that no delay on the part of the Indemnified Party in notifying the Indemnifying Party
will relieve the Indemnifying Patty of any liability or obligations hereunder, except to the extent that the
Indemnifying Party has been materially prejudiced thereby, and then only to such extent.

(b) Assumption of Defense. The Indemnifying Party shall have the right to
assume the defense of any such Third-Party Claim, provided, thatthe Indemnifying Party confirms that the
matter giving rise to the Third-Party Claim is within the scope of the Indemmifying Party’s indemnification
obligations under this Agteement. If the Indemnifying Party assumes the defense of such Third-Party Claim,
the Indemnifying Patty shall at all times keep the Indemnified Party informed as to the progress of any Third
Party Chaim (including the delivery of all court papers filed in connection therewith) and, provided that the
Indemnified Patty is fully indemnified and held harmless with respect threreto, the Indemnifying Party shall
have the authority to negotiate, compromise and settle such Third-Party Claim upon such tetms and
conditions as shall be mutually approved by the Indemnifying Patty and the Indemnified Party. 'The
Indemnified Party shall retain the right to employ its own counsel and to participate in the defense of any
Third-Party Claim, the defense of which has been assumed by the Indemnifying Party pursuant hereto, but
the Indemnified Party shall bear and shall be solely responsible for its own costs and expenses in connection
with such participation.

(©) Failure to Defend, 1f the Indemnifying Party does not promptly assume
the defense of a Third Party Claim or fails to pursue such Thitd Party Claim in a diligent manner, the
Indemnified Patty may assume the defense of and compromise and settle such Third Party Claim at the
Indemnifying Party’s expense. The Indemnifying Party shall cooperate in any such defense by the
Indemnified Party.

13.5 Method and Manner of Paying Claims; Set-Off Subject to the Indemnifying
Party’s right pursuant to Section 13.4 to defend, negotiate, compromise and settle a Third Party Claim, the
amount of any Losses shall be paid by the Indemnifying Party forthwith on demand.

13.6 Insurance. To the extent permitted by the insurance policies procured and
maintained pursuant to Section 8 hereof or otherwise, each Indemnified Party does hereby waive and release
any and all claitns which it may have against the Indemnifying Party for any and all Losses to the extent that
(a) such Losses are covered by any such insurance policies and {(b) the proceeds of said insurance policies ate
paid to the Indemnified Party to the extent of such Losses.

13.7 Survival; Exclusive Remedies. The provisions of this Section 13 shall
indefinitely sutvive any expiration or termination of this Agreement as to claims (“Accrued Claims”) based on
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any event, condition, act or omission occurting during the term of this Apreement and as to Losses related to
any such Accrued Claims. Fxcept for remedies based upon fraud or equity, the remedies provided in this
Section 13 constitute the sole and exclusive remedies for recovety against the Indemnifying Patty based upon
the failure of any Indemnifying Party to petform any covenant, agreement or undertaking required by the
terms of this Agreement to be performed by such Indemmnifying Party.

14. NOTICES. Any and all notices, consents, or directives by either party intended for the
other shail be sent by registered or certified mail, return receipt requested, or by recognized overnight courier
to the following address, unless either patty shall have designated a different address by serving written notice
of change of address on the other party by registered or certified mail.

Owner ¢/o Governmental Management Services
475 West Town Place, Suite 114
World Golf Village
St. Augustine, Flotida 32092
Attn: Jim Oliver

With a copy to: Hopping Green & Sams, P.A.
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301
Atin: Katie S. Buchanan

Managet Honouts Golf Company, LLC
1960 Stonegate Drive
Bitmingham, Alabama 35242
Attn: Robert B. Barrett

15, ADDITIONAL TERMS. The Owner and Manager agree that the terms set forth in
Exhibit “B” attached heteto and incotporated herein are an integral part of the Agreement and are binding
upon the Owner and the Manager as if set forth herein.

16. MISCELLANEOUS. The Ownet and Manager agree as follows:

16.1 Entire Agreement This Agreement sets forth the entite agreement of the parties
heteto and cannot be changed or modified except by another agreement in writing signed by the party sought
to be charged therewith of by its daly authorized agent.

16.2 Non-Assignability. This Agreement cannot be assigned, encumbered or
subcontracted by either party without the prior written consent of the other party, which consent shall not
unreasonably be withheld, provided, however, that Manager as an entity may without Owner’s consent
perform some of alt of its obligations hereunder through its parent companies, their subsidiaries or affiliates,
and Owner may, without Manager’s consent petform some or all of obligations hereunder through
subsidiaties or affiliates of owner, providing there is no adverse impact on the Facilities’ Annual Plan and
Budget ot the Facilities’ opetations.

16.3 Executed Coumterparts. This Agreement may be executed in one or more
countetparts, each of which shall for all purposes be deemed an original.

164 Captions. The captions of vatious of the provisions of this Agreement are

included for convenience only, and are in no way to be construed as part of this Agreement or as a limitation
upon the scope of the patticular provisions to which they refer.
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165 Successor and Assigns. This Agreement and all the provisions hereof shall be
binding upon, and shall inure to the benefit of, the patties heteto and their respective successors and assighs.

16.6 Governing Law and Venue. This Agreement shall be governed and construed in
accordance with the laws of the State of Florida. The parties heteto expressly and itrevocably consent to the
jutisdiction of the Leon County, Florida Coutrts for the purpose of litigation or dispute resolution regarding
enforcement of rights desctibed in this Agreement.

16.7 Severability. If any of the provisions of this Agreement shall be construed to be
llegal or invalid, such construction shall not affect the legality or validity of any of the other provisions
hereof, and the illegal. Ot invalid provisions hereof shall be deemed stricken and deleted from this

Apteement to the same extent as of never incorporated herein, but all other provisions hereof shall remain in
full force and effect.

16.8 No Third Party Beneficiaries. It is the intention of the patties to this Agreement
that no third party shall have the benefit of or any rights under any of the provisions hereof.

16.9 Non-Recordable. This Agreement shall not be recorded in any office ot place of
public record.
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IN WITNESS WHEREQF, the parties have caused this instrument to be executed on the day and

year first above written.
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OWNER:

SOUTH VILLAGE COMMUNITY

DEVELOPMENT DISTRICT
By:
Name: SHRANTT GDHLORS
Title: Its Chairman/ Vice Chairman
MANAGER:

HONOURS GOLF COMPANY, LLC,
a Georgia limited Liability company

by 1 A5, ]

Robett B, Barrett
Chief Executive Officer
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EXHIBIT “A”

SCHEDULE OF REQUIRED INSURANCE

I Property and Business Interruption Insurance.

A, Owner shall provide all risk property insurance for the full replacement value covering
physical loss or damage to all buildings and improvements now existing or hereafter erected which constiture
the Facilities, which shall include extended coverage against such perils of fite, lightning, windstotm, collapse,
and sprinkler leakage. Such policy shall also provide (a) comprehensive boiler and machinety coverage,
including pressure vessels, air tanks, boilers, machinety pressure piping, heating, air conditioning, and (b)
earthquake coverage, if applicable and available at commercially reasonable rates in the region wherte the
Facilities are located. Such policy shall also cover all equipment, fixtures, motors, machinery, furnishings and
furniture installed and owned or leased by Owner and used in connection with the Facilities or with the
buildings and improvements upon or above the Site, including all alterations, tebuilding, replacements and
additions thereto (as hereinafter defined) at the option of Owner. If any insuter, ot any govetnmental agency
or authority having jurisdiction over the Facilities, shall at any time require that the foundatons be insured in
order to relieve the insured from the responsibility as a co-insurer ot for any other purpose, the obligations
with respect to insurance herein shall henceforth be increased to the extent so required.

B. Owner shall provide Business Interruption Insurance providing coverage in an amount equal
to twelve (12) months of Net Operating Income at the Facilities, or such othet amount as is mutually
satisfactory to Manager and Owner.

1l. Liability Insurance.

‘The Manager shall provide the following:

A Cominercial general liability insurance against claims for bodily injury, death, property
damage and sexial abuse and molestation occutring on, in or about the Facilities; Employee Benefits Liability
insurance with a combined single limit for each occurrence involving personal injury, death or property
damage (including any loss of use resulting therefrom) in an amount not less than that generally provided
with respect to the Facilities, but in no event shall the limits of such coverage be less than One Million
Dollars ($1,000,000) per location and per single occutrence and Two Million Dellats ($2,000,000) in the
aggregate per location. For the avoidance of doubt, this policy shall be a location based policy.

B. Liquor liability insurance having coverage tetms at least as broad as those found in standard
ISO forms. Such policy shall have an aggregate limit of at least One Million Dollars ($1,000,000) per single
occurrence and in the agpregate. Upon consent of the Owner, which shall not be unreasonably witheld,
Manager shall be entitled, from time to time, to designate such higher limits. In the event that Manager, or
Manager’s Affiliate, holds the liquor license for the Facilities, Manager shall be the named insured (and
Owner shall be an additional insured) with respect to the foregoing insurance covetage.

C. Automobile liability insurance on vehicles operated in conjunction with the Facilities against
claims for damages on owned vchicles, non-owned vehicles, and uninsured motorist coverage (where
required by statute), with a comhined single limit for each occutrence involving personal injury, death or
property damage (including any loss of use resulting therefrom) in an amount not less than that generally
provided with respect to the Tacilies, but in no event shall the limits of such coverage be less than One
Million Dollars (§1,000,000) pet occutrence.

D. Umbrella liability insurance with limits of not less than Ten Million Dollats ($10,000,000) pet
single occurrence and in the aggregate.
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E. Pollution insurance policy {inclading, but not limited to Herbicide and Pesticide coverage)
with a limit of not less than One Million Dollars ($1,000,000) per single occurtence, including coverage for
on-site and off-site clean up as well as third party coverage for on-site and off-site third party claims for
bodily injury and property damage.

F. Privacy liability insurance covering employee and member/guest data at the Facilities with

limits as determined by Manager and Owner. This coverage does not apply to comnputers at facilities not on
the Manager network or networks managed by Manager.

IIL. Workers Compensation and Employer’s Liability (provided that Manager employs the employees).

A, Workers’ compensation and Employer’s lability insurance as may be requited under
applicable laws covering all of Manager and its Affiliates’ employees employed at the Facilities.

B. Comprehensive crime insurance covering Manager employee theft and dishonesty with a
limit of at least One Million Dollars ($1,000,000) per occurrence.

C Employment practices liability insurance coveting Manager employees with a limit of at least
One Million Dollars ($1,000,000) per occutrence.
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EXHIBIT “B”»

ADDITIONAL TERMS
L Manager Performance,
A, Manager shall immediately notify the District Manager should it discover any issues or

concerns that affect the public's health, safety and welfare, and shall immediately address and correct
such concetns, specifically as such issues or concerns relate to Faciliies involving licensing including
but not limited to the restaurant, snack bar, cabana bar, and pool facilities and related inspections..

B. At all times during operation of the Facilides, Manager shall ensure responsible and
proper staffing levels that meet the provisions of law and best practices.

C. Manager shall ensure at all times thete is a thanager assigned to on-call duty, including
nights and weekends. The individual designated to be on-call or on-site for such after-hours time
periods shall be communicated to on-site staff working during such time petiods. There shall always be
management oversight, availability and communication.

D. The General Manager shall attend the Board of Supetvisors meetings, shall prepare a
report and submit it to the District Manager at least eight days prior to the Board meeting, and shall
include substantive updates andinformation as may be needed and/or requested by Owner.

E. In providing the services set forth hetein, the Manager shall use approved and effective
chemicals in strict compliance with all labeling provisions and state and federal environmental guidelines.
Further, the Manager shall take any action necessary to promptly comply with any and all orders ot
requirements affecting the Facilities placed thereon by any governmental authority having jurisdiction.
However, Manager shall not take any action undet this paragraph if the Owner is contesting ot has affirmed
its intention to contest any such order or requitement. The Manager shall promptly and in no event within
more than forty-eight (48) hours notify the Owner in writing of all such ordets of requirements.

F. All purchases and disposttions made by the Manager will be in accordance with and subject
to the Owner’s procurement and purchasing policies, Rules of Procedure, and subject to all requirements for
procurement and purchases imposed by Florida law.

G. All rates, fees, and charges proposed by the Manager must be adopted by the Owner in
accordance with its Rules of Procedute and Chapter 190, Florida Statutes. The Manager agrees that it will
not implement or modify any rate, fee or charge without meeting these requirements.

II. Modification ot Termination of Services.

Al The Owner may elect to add additonal services to this Agreement upon mutual
agreement by the Owner and the Manager, as confirmed in a written addendum hereto.

IIL Public Records.

Manager understands and agrees that all documents of any kind prepared in connection to or
provided to the Owner in connection with this Agreement may be public records, and accordingly, Manager
agrees to comply with all applicable provisions of Florida law in handling such records, including, but not
limited to, section 119.0701, Florida Statutes. Manager acknowledges that the designated public records
custodian for the Owner is Jim Oliver (“Public Records Custodian”). Among other requirements and to
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the extent applicable by law, Manager shall 1) keep and maintain public records tequired by the Owner to
perform the service; 2) upon request by the Public Records Custodian, provide the Owner with the
requested public records or allow the records to be inspected ot copied within a teasonable time period at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records
which are exempt or confidential, and exempt from public recotds disclosure requirements, are not
disclosed except as authorized by law for the duration of theTertn and following the contract term if
Manager does not transfer the recotds to the Public Records Custodian of the Owner; and 4) upon
completion of the contract, transfer to the Ownet, at no cost, all public records in Manager’s possession or,
alternatively, keep, maintain and meet all applicable tequirements for retaining public tecords pursuant to
Florida laws. When such public records are transferred by Manager, Manager shall destroy any duplicate
public records that are exempt or confidential and exempt from public tecotds disclosure requirements. All
records stored electronically must be provided to the Owner in a format that is compatible with Microsoft
Word or Adobe PDF formats.

IF MANAGER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO MANAGER’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
PUBLIC RECORDS CUSTODIAN AT 1-904-940-5850, JOLIVER@GMSNF.COM,
OR 475 WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 32092,

V. Limitations on Governmental Liability.

Nothing in this Agreement shall be deemed as a waiver of immunity or limits of liability of the
Owner beyond any statutory limited waiver of immunity o limits of liability which may have been adopted by
the Florida Legislature in section 768.28, Floridz Statutes, ot othet statute or law, and nothing in this
Agreement shall inure to the benefit of any thitd-patty for the purpose of allowing any claim which would
otherwise be barred under the Doctrine of Sovereign Immunity ot by operation of law.

Troon is in the process of obtaining quotes for property and liability and property insurance coverage. Troon
will do all of the investigative work for Troon to hold premium on boht. If it is cheaper, then Troon will do
both, If liabilty is different, the Troon would cover the difference between the Troon coverage at
$10,000,000 and CDD coverage at $1,000,000.

In no event it would cost CDD mote money.
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INTERLOCAL AGREEMENT FOR SHARING OF CERTAIN LANDSCAPE
MAINTENANCE COSTS

THIS AGREEMENT is made effective the /Z_ﬁtday of Jswuier , 2004 by
and between the MIDDLE VILLAGE COMMUNITY DEVELOPMENT DISTRICT, a
special purpose unit of local government created and existing pursuant to Chapter 190, Elorida
Statutes (“Middle Village”) and the SOUTH VILLAGE COMMUNITY DEVELOPMENT
DISTRICT, a special purpose unit of local government created and existing pursuant to Chapter
190, Florida Statutes {"South Village").

RECITALS:

A, Middle Viilage and South Viilage are both served by Qakleaf Plantation Parkway,
a road which is owned by the County. One of the key access points to each District is at the
intersection of Qakleaf Plantation Parkway and Brannan Chaffee Road.

B Middle Viliage is or will become responsible for the maintenance and repair of
certain landscape areas and associated irrigation systems which are located within the right of
way or immediately adjacent to the right of way of Oakleaf Plantation Parkway from the
roundabout located at Plantation Qaks Boulevard to the intersection of Brannan Chaffee Road
(the “Parkway Landscaping”) and at the intersection of Brannan Chaffee Road and Oakleaf
Plantation Parkway (the “Intersection Landscaping™). These landscape areas are more
particularly identified on the map attached hereto and made a part hereof as Exhibit A (the
“Landscape Areas”).

C. The occupants of the lands located within the boundaries of South Village will
share the use and enjoyment of certain portions of the Landscape Areas.

D. Middle Village and South Village are empowered by section 190.012(1)(g),
Florida Statutes and section 163.01, Florida Statutes to enter into interlocal agreements with each
other, provided the project is consistent with the local government comprehensive plan of Clay
County.

E. Middle Village and South Village desire to enter into an agreement whereby
South Village shall contribute to the cost of maintenance and upkeep of the Landscape Areas,
which shall be principally performed by Middle Village.

I The parties agree that the prior allocation of use (i.e., trip generated by planned
development) for OakLeaf Plantation Parkway is the appropriate allocation to be applied to the
maintenance of the Landscape Areas in this agreement. Such prior allocation attributed sixty-
nine percent (69%) of use to Middle Village and thirty-one percent (31%) to South Village.

NOW THEREFORE, in consideration of the above-stated recitals and other good and

valuable consideration, the receipt and sufficiency of which is acknowledged by each of the
parties hereto, Middle Village and Scouth Village agree as follows:
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Recitals Confirmed. The parties confirm that the above stated recitals are true and

Maintenance Contracts and Cost Sharing.

a. The parties acknowledge that it is in the best interest of the residents
and property owners in each district for the Landscape Areas to be kept in a
condition reflecting the quality of the development within Middle Village and
South Village. Middle Village shall be responsible for undertaking the
maintenance of the Landscape Areas. All contracts for maintenance of the
Landscape Areas shall include adequate liability insurance as determined by
Middle Village, and shall name South Village as an additional insured. Evidence
of this insurance shall be provided to South Village at the time of execution of
any contract and at any renewal.

b. At all times, Middle Village shall maintain the Landscape Areas using,
at a minimum, standard landscaping practices and procedures for the type of
landscaping installed (e.g., turf grass management, ornamentals, trees, etc.). When
necessary, Middle Village shall seek the advice of qualified professionals relating
to any unusual maintenance events (e.g., extreme weather or bug infestation, etc.).
If South Village determines that it wishes to enhance or supplement the
maintenance of the Landscape Areas on Oakleaf Plantation Parkway located
within 200 yards of the intersection of the South Village entry road and Oakleaf
Plantation Parkway, it shall notify Middle Village of such determination. Middle
Village agrees that South Village shall have the right to supplement or enhance
the maintenance of that section of roadway; however, the parties shall cooperate
to coordinate any maintenance activities and contractual matters relating to the
provision of such service by South Village. South Village shall take no action
that would cause Middle Village to breach any existing maintenance contract held
by Middle Village. South Village agrees that it shall not receive any reduction in
the cost sharing provisions of this agreement in the event it chooses to provide
this supplemental maintenance. Any maintenance contract entered into by South
Village shall carry liability insurance and name Middle Village as an additional
insured. South Village shall be responsible for the maintenance of all landscaping
and entry features on the roadway leading into South Village outside of the
Landscape Areas. To the extent South Village chooses to undertake the
maintenance responsibility within the 200 yard area described above and upgrades
any of the landscaping, then South Village shall be permanently responsible for
the maintenance of the upgraded landscaping.

¢. South Village and Middle Village shall share all expenses incurred in
connection with the repair and maintenance of the Landscape Areas, and any
improvements or equipment located therein as hereafter provided (the “Shared
Expenses”). The Shared Expenses shall include, but not be limited to, mowing,
trimming, plant replacement, repair and replacement of irrigation components,



liability insurance, monies paid to defend claims of third parties and monies paid
pursuant to settlements of or judgments on claims of third parties related to the
Landscape Areas), general maintenance, repair and replacement of improvements,
including lighting and signage, turf and landscaping located within the Landscape
Areas and reserves for deferred maintenance and replacements (the “Reserves”).
Reserves for the Landscape Areas shall not be accumulated in an amount greater
than 5% of the capital cost of the landscaping in the Landscape Areas, based on a
20 year life. Shared Expenses shall not include any administrative fees or
overhead of Middle Village, but shall only include those expenses directly related
to the landscaping maintenance activity. Middle Village shall be responsibie for
sixty-nine percent (69%) of the Shared Expenses. South Village shall be
responsible for thirty-one percent (31%) of the Shared Expenses.

3. Budget. Wlthm seven (7) days after Middle Village annually approves its
preliminary budget Middle Village shall provide a copy of the prehmlnary budget to South
Village for review. In the event that the total funds budgeted for the repair and maintenance of
the Landscape Areas are not clearly identified in the preliminary budget, Middle Village shall
send a letter accompanying the preliminary budget which sets forth the total amount budgeted for
the repair and maintenance of the Landscape Areas. If South Village disputes the total amount
budgeted by Middle Village, South Village shall notify Middle Village of its concerns. In such
event, Middle Village and South Village agree to cooperate in good faith toward refining the
budgeted amount prior to Middle Village’s adoption of its final budget. However, nothing herein
shall operate to prevent Middle Village from adopting its final budget in a timely manner.

4. Payment. On or before January 31 of each fiscal year, South Village shall make a
lump sum payment to Middle Village equal to thirty-one percent (31%) of the projected expenses
included in Middle Village’s adopted final budget for the repair and maintenance of the
Landscape Areas (including contributions to the Reserves). At the conclusion of each fiscal year,
Middle Village shall compare the actual annual expenses for the repair and maintenance of the
Landscape Areas with the amount previously paid by South Village for that fiscal year. Based
on this comparison, Middle Village shall determine whether there has been an underpayment or
an overpayment by South Village for the prior fiscal year. If there has been an overpayment, the
amount of the overpayment shall be paid to South Village without interest within sixty (60) days
of the end of the fiscal year. If the amount of overpayment is not paid within sixty (60) days of
the end of the fiscal year, interest shall accrue from such date on the overpayment at the highest
permissible rate of interest under the laws of the State of Florida. If there has been an
underpayment, Middle Village shall provide South Village with an invoice for the amount of the
underpayment. South Village shall pay such invoice within thirty (30) days of receipt. If such
invoice is paid in full within this thirty-day period, no interest shall accrue on the underpayment.

5. Inspection of Records: Payment Disputes. Upon request, Middle Village shall
make available to South Village for review at a reasonable time and place, its books and records

with respect to the Shared Expenses. In the event of a dispute between the parties relating to the
reimbursement of Shared Expenses, South Village shall pay the amount requested by Middle
Village in the time frame set forth above. South Village shall give written notice accompanying
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the payment which states it disputes the amount of the payment. Payment in this manner shall
not waive the right of South Village to dispute the correct amount of such required payment.

6. Capital Improvements. For purposes of this agreement, any improvement to the
Landscape Areas which is of a new and permanent nature shall be considered a “Capital
Improvement.” Capital Improvements shall not include replacement of trees or vegetation which
have died or been damaged, replacement of existing pipes and irrigation apparatus, and
installation of any other improvements which are in the nature of repair, replacement or
maintenance. Middle Village shall not have a right of reimbursement from South Village for the
cost of any Capital Improvements located within the Landscape Areas, unless required by a
permit condition or uniess South Village agrees in writing to make such reimbursement. South
Village shall not construct any Capital Improvements located within the Landscape Areas
without prior written approval of Middle Village. The cost of any agreed upon Capital
Improvements shall be allocated between Middle Village and South Village in the same manner
as expenses are shared pursuant to paragraph 2 hereof, unless otherwise agreed in writing by the
parties.

7. Termination. This Agreement shall remain in effect until such time as Middle
Village’s maintenance responsibilities and permit obligations relating to the Landscape Areas
have been transferred to another governmental entity.

8. Interest and Attormeys’ Fees. Any payment due from South Village to Middie
Village shall bear interest at the highest permissible rate of interest under the laws of the State of
Florida, from the date such payment is due pursuant to this Agreement. In the event either party
is required to enforce this Agreement or any provision hereof through court proceedings or
otherwise, the prevailing party shall be entitled to recover from the non-prevailing party all fees
and costs incurred, including but not limited to reasonable attorneys' fees incurred prior to or
during any litigation or other dispute resolution, and including fees incurred in appellate
proceedings.

9. Binding Effect. The terms and provisions hereof shall be binding upon and shall
inure to the benefit of Middle Village and South Village.

10.  Assignment, This Agreement may not be assigned, in whole or in part, by either
party without the prior written consent of the other. Any purported assignment without such
approval shall be void.

11.  Limitations on Governmental Liability. Nothing in this Agreement shall be
deemed as a waiver of immunity or limits of liability of either party beyond any statutory limited
waiver of immunity or limits of liability which may have been adopted by the Florida Legisiature
in Section 768.28, Florida Statutes or other statute, and nothing in this Agreement shall inure to
the benefit of any third party for the purpose of allowing any claim which would otherwise be
barred under the Doctrine of Sovereign Immunity or by operation of law.

12.  Third Party Beneficiaries. This Agreement is solely for the benefit of the formal
parties herein and no right or cause of action shall accrue upon or by reason hereof, to or for the
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benefit of any third party not a formal party hereto. Nothing in this Agreement expressed or
implied is intended or shall be construed to confer upon any person or corporation other than the
parties hereto any right, remedy or claim under or by reason of this Agreement or any provisions
or conditions hereof; and all of the provisions, representations, covenants and conditions herein
contained shall inure to the sole benefit of and shall be binding upon the parties hereto and their
respective representatives, successors and assigns.

13.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to its subject matter and all antecedent and contemporaneous negaotiations,
undertakings, representations, warranties, inducements and obligations are merged into this
Agreement and superseded by its delivery. No provision of this Agreement may be amended,
waived or modified unless the same is set forth in writing and signed by each of the parties to
this Agreement, or their respective successors or assigns.

[remainder of page left intentionally blank]
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IN WITNESS WHEREOQF, Middle Village and South Village have each caused their
duly authorized officers to execute this Cost Sharing Agreement as of the date and year first
above-written.

Attest:

Epun @ AN

Gary @Nalters, Secretary

STATE OF FLORIDA )
, )
COUNTY OF Du val )

The. foregoing instrument was acknowledged before me this / d day of Februan,
20 04, by Robert A. Cromartie, the Chairman of the MIDDLE VILLAGE COMMUNIT

DEVELOPMENT DISTRICT. |
/Bdéﬁ%za./? . hondar

<Deborah . ~Dunbar”
(Print Name)
NOTARY PUBLIC
State of Florida at Large
Commission # «ﬁ:D 032351
My Commission Expires:
Personally Known
or Produced [.D.
[check of the above]
Type of Identification Produced

DEBORAR H. DUNBAR .
Notary Public, Siate of Florida

2005
My cormm., 8xp. June 10,
! Comm, No. DD 022831
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EXHIBIT A

(“Landscape Areas™)
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Attest: SOUTH VILLAGE COMMUNITY

DEVELOPMENT DIS}R{CT
e AT S A
é?&fw e . D\BLJUULﬂ By: 1/ 2 s
Gary RCWalters, Secretary ! ,Chairman

STATE OF FLORIDA )
COUNTY OF &¢ay )

The foregoing instrument was acknowledged before me this /Z day of FeA )
2044, by ?0657&2. Aeroed S m2,7H , the Chairman of the SOUTH VILLAGE
COMMUNITY DEVELOPMENT DISTRICT.
4

e bty LAl
N, L
" (Print Name) ~
NOTARY PUBLIC, State of Florida at
Large
Commission #
My Commission Expires:

Personally Known /

or Produced [.D.
[check of the above]
Type of Identification Produced

3 JUDY BARWIG
tAY COMMISSION # DD 222600

EXPIRES: Juna 15, 2007
Ganded Thiu Motary Public Undanvriters
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Halloween at Eagle Landing

2023 Halloween Analysis

Out of control crowd and chaotic scene near the end

4 CCSO off-duty officers hired to provide security and crowd control was insufficient
Impassable main roads and sub streets

Some subdivisions overrun with people/vehicles

Parking overflowed with considerable trash left behind

Juvenile delinquent activity past 9:30pm cause chaotic exit and trouble

Residents added to issues by distributing free alcohol and parking food trucks in the street

2024 Halloween plan - CDD to collaborate with HOA and CCSO to implement a plan to provide for better
safety and security for district property and our residents

Increase CCSO to 8 officers and 1 supervisor

Creation of Halloween @ Eagle Landing QR code to post at entry points

QR code would link to a website that provides some basic information along with maps to show
event parking and community exits.

Informational notice to be sent by both the CDD and the HOA to advise the plan and to “ask”
residents to end Halloween activities at 9:30pm.

Request CDD funds of nte $2500.

For the protection of our CDD properties, we will:

Help fund CCSO off-duty deputies

Rent security lighting for the front lawn

Provide event parking

Post QR Code at 3 each entrance

Setup and remove trash cans throughout the neighborhood.
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MECHANIAL CONTRACTOR,

PROPOSAL SUBMITTED TO PHONE PROPOSAL NUMBER
EAGLE LANDING GOLF CLUB (904) 394-7619 (QR-24-308
STREET JOB NAME
3989 EAGLE LANDING PKWY Gym Office Area HVAC Replacement
CITY, STATE AND ZIP CODE JOB LOCATION
Orange Park, Florida 32065 Gym Office
ARCHITECT / ENGINEER DATE OF PLANS PROJECT MANAGER PHONE
Ryan Hudgens (904) 588-6781

L~

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES TO

Labor and materials to evacuate the system. Disconnect and remove both 5 ton Trane systems. Install a
new drain pan and stand with legs for both air handlers. Install the new Trane air handlers and connect
to the existing piping and ductwork. Replace the outside condenser with new Trane condensers.
Connect to the existing piping. Pull a vacuum on the system. Startup the system and verify that
everything is operating correctly. Clean up the work area and go over the job with the customer if
avallable Haul off the old equlpment for proper disposal. 4/

o

< Option A: Replacement of equipment with same equipment = $26,877.00

Option B: Replacement of equipment with one 7.5 Ton Trane system = $30,978.00

Note: This system is 24 years old and has reached its life expectancy. It should be replaced. It is not
recommended to do this as there is no guarantee that a repair will be possible and if there is the cost
could be very significant.

Exclusions include any work performed outside normal working hours. Refrigerant, Disconnect
Switches, Starters, Variable Frequency Drives (VFD), Auxiliary Drain Pans, Coil Coatings, DDC
Controls, Fire / Life safety related devices (i.e. smoke detectors, refrigerant monitors...etc.); Low
Ambient Control; Storage of Any Kind.

¥e Propose hereby to furnish material and labor — complete in accordance with above specifications,
for the sum of $.00 (Dollars)

PAYMENT TO BE MADE AS FOLLOWS:
Lump sum payment, 30-day terms.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or
deviation from above specifications involving extra costs will be executed only upon written orders and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire, tomado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance. This proposal may be withdrawn by us if not accepted within Thirty (30) days.

AUTHORIZED SIGNATURE: R)/O(/VV H vadzg«?/ﬂé’ paTE: 8/30/2024

Acceptance of Proposal — The above prices, specifications and conditions are satisfactory and are
hereby accepted You are authorized to do the work as specified. Payment will be made as outlined

above. : z
Name: [/4/7‘7‘ f/gc (’7f/ Title: .?/J/; ﬂ///a’ >3

Signature: Date of Acceptance: < 7. J 7

CMC -1250830 w CFC -1430605

524 Stockton Street, Jacksonville, FL 32204
CGC - 1529025

904-388-2696 ® wwgmc.com
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RESOLUTION 2025-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTH VILLAGE
COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE DATE, TIME AND PLACE
OF PUBLIC HEARING AND AUTHORIZATION TO PUBLISH NOTICE OF SUCH
HEARING FOR THE PURPOSE OF ADOPTING AMENDED USER RATES AND FEES
REGARDING DISTRICT TENNIS AND PICKLEBALL FACILITIES; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the South Village Community Development District (“District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Clay County, Florida; and

WHEREAS, Chapter 190, Florida Statutes, authorizes the District’s Board of Supervisors
(“Board”) to adopt rules, orders, rates, fees and charges pursuant to Chapter 120, Florida
Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The Board intends to adopt amended user rates and fees related to the use
of the District’s tennis and pickleball facilities, as more particularly set forth in Exhibit A attached
hereto and will hold a public hearing at a meeting of the Board to be held on November 5, 2024,
at 6:30 p.m., at the Eagle Landing Residents Club, 3975 Eagle Landing Parkway, Orange Park,
Florida 32065.

SECTION 2. The District Secretary is directed to publish notice of the hearing in
accordance with Section 120.54, Florida Statutes.

SECTION 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 1 day of October 2024.

ATTEST: SOUTH VILLAGE COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors

EXHIBIT A: South Village Tennis and Pickleball Rates & Fees



Exhibit A
Eagle Landing Golf Club — User Rates & Fees

Non-Resident Tennis/Pickleball League Fee ‘ ‘ $30.00 -$60.00
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DM Invoice

Max Infinity LLC

Full Service Painting, INVOICE # 3490
Remodel and Design Company DATE: 9/14/2024

13615 Brookwater Drive, Jacksonville, Florida, 32256
904-860-2313
maxinfinityprograms@gmail.com

Project Address:

K. Eagle Landing restaurant at
Eagle Landing Golf Club, Orange
Park, Fl, 32065

PM JOB PAYMENT TERMS DUE DATE
Ivan Max General remodeling 50% - 50% TBD
QTY DESCRIPTION UNIT PRICE LINE TOTAL

Scope of work:

Cut out opening in the kitchen cabinets for the window
(additional adjustment of the cabinets will be discussed
with the owner)

Install commercial window

Finish trim out work on each side and install countertop

Note: countertop material to be decied

Labor and materials included in this price

Note: Materials not included in this price- countertop

Final broom cleaning and haul the trash



mailto:maxinfinityprograms@gmail.com

SUBTOTAL $4,220.00

SALES TAX

TOTAL $4,220.00

All materials will remain property of Max Infinity LLC until paid in full, otherwise we reserve the right to exercise
the provisions provided for under the Florida Mechanics Lien Law. Any alteration from above specifications will be
executed only upon written order and will become an extra charge. All agreements contingent upon deliveries,
accidents, or delays beyond our control.

Payment terms are 50 % deposit and 50 % upon final walkthrough and completion of this project.

Payment methods accepted are: Checks, Wire transfers, Zelle, Venmo, Cash App and Credit Cards. Additional fees
of 3.5 % apply to all credit card transactions.

THANK YOU FOR YOUR BUSINESS!
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South Village Community Development District
Operations Report

Date: September 2024

To: SVCDD, BOARD OF SUPERVISORS

From: Director of Operations, General Manager, Golf, F&B, Tennis
Re: Monthly Operations Report

Amenity Centers:

1. Aquatic Center/Kids Club/Cafe

a. The putt putt course was pressure washed.

b. Rocks near the putt putt course were replaced after being thrown into pond breaking the ponds
pipes.

c. The pond near the putt putt course was drained and the pipes were fixed.

d. 2 of our 3 devices to measure chlorine tank capacity were not working correctly. Poolsure came out
and repaired both

2. Athletic Center
a. Grips replaced on machines 9/20.
b. Stairclimber has been repaired and back in working order.
c. Cintas replaced the fire alarm panel and annunciator.
d. Cintas performed annual fire sprinkler inspection.

3. Activities/Communications

a. Facebook —20 new likes in September, 38 new followers
Current followers: 3,990
16 total posts for September
Post Reach: n/a | Post Engagement: 2,360

b. Instagram — 8 new followers
2 total posts for September

c. Website/App Summary 8/27-9/24:
App Usage (Members) 1,016 logins
Website Hits - Members 1,269 / Public 8,318

d. App Downloads — New Devices: 11

e. Email Summary
Current number of residents receiving blast: (9/19 Notice: Amenity Island Bird Deterrent): 2,543
Open rate of last blast: 56.54%

f. Text Program: 6 messages sent in September
277 users signed up

g. 10 new resident orientation meetings in September

h. 13 facility rentals in September.



i. 9/21: Fall Vendor Market on Village Green 11a-2p — was rescheduled from 9/14 due to weather
conditions. Not the best turnout since the rescheduled date interfered with other local markets.
Will go back 2 only hosting 2 a year.

j- 9/21: Dive in Movie — Last of the season before moving to the Village Green. Community
watched “Wonka”, which was normal activity patron-wise.

k. 9/23: Books & Banter resumed their meetings for the season. Normal turnout. This meeting was
to pick all books for the season and to discuss meeting dates.

. Beginning planning for October MOG, Yard decoration contest, and finalizing Fall Mixer plans.

4. Tennis/Pickleball
a. Pickleball court conversion on the calendar for early October.
b. Afterschool tennis including new green ball group is bigger than ever!.
c. Staff has spent many hours scraping and removing algae that was caused from 20” of rain and no
sun.
d. Preparing to resurface several courts
e. New Pickleball programs are coming in October.

Golf and Clubhouse Operations:

Golf Operations
a. September member rounds to date 712.
b. Range sales totaled $1,476 with 197 users.
c. Sales in golf shop totaling $6,769.
d. Labor day Flag tournament was a huge success. The field had 63 players. We had three players
tied for first: Randy Renninger, Travis Collard, and Thomas Branham.
e. We have experienced significant weather impacting golf course play and range usage. We have
had 19 inches of rain in a 14 day period.
f. Residents are participating in the weekly complimentary clinics.
g. Saturday Stableford and Sunday Society League tee times have been adjusted

Clubhouse F&B

a. We achieved September sales projection, to spite the impact from weather shutting down golf for
the first 2 weeks. Special events continue to be well received, Live Music particularly karaoke
continues to be successful.

b. We received a largely negative response to the new menu, but that has been offset by specials,
which has had a positive response.

c. Football is back, and Sunday games are solid, but to spite extending hours into the evening games,
attendance is sparse and short lived. Attendance is largely based on the team participating, and
guests desire to see those teams. (The MNF JAGS game was actually a loss, not just for the Jags
but for us as well) We intend to continue Sunday and Thursdays as business dictates, but
Mondays are not a fiscally responsible endeavor.

d. The“quick” Hotdog option at the bar during golfing hours is off to a slow start and does create
some loss, but hopes are it will pick up.as a speedy option for the turn



e. Labor is a primary focus and a more aggressive approach toward staffing as we move in the new

fiscal year. September cuts and a “realignment” of staff have caused some challenges, but staff is

improving on execution.

f. October should be a solid month as we move into heavy tournament season, along with
Member/Guest, and the fall mixer, F&B has a full plate in October

Golf Course Maintenance

a.
b
C.
d

e.

f.

g.

Wall to wall insecticide application

. Wall to wall bulk fertilizer application

Wall to all herbicide application (ongoing)

. Sod work to bunker faces ,tee walk ups, and members practice area (ongoing)

Irrigation repairs (ongoing)

Biweekly plant health applications to putting surfaces

Biweekly fertility/regulation to all putting surfaces. Aside from number, eight green receiving no

Growth regulation.

h. Two topdressing applications to all putting surfaces

i. One ninja tine application to weak areas on putting surfaces.

j-19 inches of total rainfall and counting

Common Areas & Retention Ponds:
1. All lakes have been treated and inspected by the Lake Doctors..
2. Coordinating with the County and Tree Amigos on Signal Light installation. Repairs are being

made to irrigation from construction. The County is not responsible. District to incur costs.
3. Request for pot hole repair on EL Pkwy was made and was fulfilled by the County.

Landscaping:

1.

Misc:

Director of Operations confers with Tree Amigos Landscape on a weekly basis. Grounds are being

maintained per the contract.

d.

O

=H

5 9

Maintenance services provided to Eagle Landing by Tree Amigos September 1 thru
September 30th, 2024.

Ongoing maintenance per schedule for mowing and detail operations.

Irrigation inspection was completed the week of 9/16

Fall flowers were installed on Monday 9/23/24

Fertilization, preventative insecticide, and pre-emergent herbicide are on schedule for
September week of 23" and post-emergent herbicide

Non-Selective weed control has been completed in all beds on property 9/19/24.
Palms are scheduled next month 10/10/24

Pond island mulch was completed 9/10/24

1. Answered numerous phone calls, emails and visits from residents, contractors, vendors and other

persons with inquiries. The subjects included, golf course maintenance, easement encroachments,



alligators, lake maintenance, directions, repairs, drainage (both County and CDD owned), dead trees,
vandalism, security, etc

2. Facilities are inspected on a weekly basis

3. The parks and playgrounds are inspected weekly and required repairs are made.

4. Daily trash pickup along parkway, park sites and common areas.

5. Amenity and common area cameras reviewed frequently; recordings provided to CCSO.

Questions/Comments:

Should you have any questions or comments regarding the above information, please feel free to
contact Matt Biagetti at mbiagetti@troon.com , 904-637-0666.



mailto:mbiagetti@troon.com

TWELFTH ORDER OF BUSINESS






South Village

Community Development District

Unaudited Financial Reporting
August 31, 2024

Gimid



Table of Contents

1 Balance Sheet
2-3 General Fund
4-5 Golf Course Enterprise Fund

6 Debt Service Fund Series 2016A1 & A2

7 Debt Service Fund Series 2016A3

8 Debt Service Fund Series 2019A/B

9 Capital Project Fund Series 2016A1 & A2
10 Capital Project Fund Series 2016A3
11 Capital Project Fund Series 2019

12-13 Month to Month
14-15 Long Term Debt Report

16 Assessment Receipt Schedule




South Village
Community Development District
Combined Balance Sheet
August 31, 2024

General Debt Service Capital Project Enterprise Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 7,535 $ - $ - $ 1,042,531 $ 1,050,066
Accounts Receivable - - - 126,877 126,877
Due from General - - - 0 0

Due from Debt Service - - - - -
Due from Rec Fund - - - - -

Due from Golf Course - - - - R
Investments:
State Board of Administration (SBA) 905,483 - - - 905,483
Series2016 A1/A2
Reserve Al - 545,090 - - 545,090
Reserve A2 - 193,278 - - 193,278
Interest Al - - - - -
Interest A2 - - - - -
Revenue A1/A2 - 444,278 - - 444278
Prepayment A1 - 20,921 - - 20,921
Prepayment A2 - 6,890 - - 6,890
Sinking A1 - - - - -
Sinking A2 - - - - -
Construction - - 10,732 - 10,732
Series2016 A3
Reserve A3 - 136,101 - - 136,101
Revenue A3 - 165,344 - - 165,344
Series2019A/B -
Reserve A - 61,773 - - 61,773
Revenue A - 105,323 - - 105,323
Interest B - 1,292 - - 1,292
Prepayment B - 1,975 - - 1,975
Acquisition & Construction - - 0 0
Prepaid Expenses - - - 42,904 42,904
Inventory - - - 145,727 145,727
Deposits - - - 6,403 6,403

Non-Current Assets:

Property & Equipment (Net) - - - 2,367,849 2,367,849
Total Assets $ 913,018 $ 1,682,465 $ 10,732 $ 3,732,291 $ 6,338,506
Liabilities:

Accounts Payable $ 33,737 - $ - $ 75,602 $ 109,339
Accrued Payroll & PTO - - - 81,939 81,939
Due to Other Funds 0 - - - 0
Deferred Revenues - - - 162,049 162,049
Total Liabilities $ 33,737 $ a $ 5 $ 319,590 $ 353,328

Fund Balance:

Nonspendable:

Prepaid Items $ - $ - $ - $ 42,904 $ 42,904

Deposits - - - 6,403 6,403
Restricted for:

Debt Service - 1,682,465 - - 1,682,465

Capital Projects 66,000 - 10,732 - 76,732
Assigned for:

Capital Reserves - - - - -
Restricted for Golf Course - - - 3,363,394 3,363,394
Unassigned 813,280 - - - 813,280
Total Fund Balances $ 879,280 $ 1,682,465 $ 10,732 $ 3,412,701 $ 5,985,179

Total Liabilities & Fund Balance 913,018 1,682,465 10,732 3,732,291 6,338,506
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South Village
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget Actual

Budget Thru 08/31/24 Thru 08/31/24 Variance
Revenues:
Special Assessments - Tax Roll $ 751,796 $ 751,796 $ 751,370 $ (426)
Interest Income 4,443 4,073 41,354 37,281
Total Revenues $ 756,239 $ 755,869 $ 792,724 $ 36,855
Expenditures:
G L& Administrative:
Supervisor Fees $ 14,000 $ 12,833 $ 8,600 $ 4,233
PR-FICA 1,071 - 982 658 324
Engineering 12,000 11,000 3,854 7,146
Arbitrage Rebate 1,800 1,650 1,800 (150)
Dissemination Agent 9,010 8,259 8,259 0
Assessment Administration 5,618 5,618 5,618 -
Attorney 40,000 36,667 19,096 17,571
Annual Audit 8,500 8,500 7,315 1,185
Trustee Fees 17,000 15,583 13,490 2,093
Management Fees 55,120 50,527 50,527 0
Information Technology 1,908 1,749 1,749 -
Website Admin 1,200 1,100 1,100 -
Telephone 1,500 1,375 519 856
Postage & Delivery 1,000 917 2,720 (1,803)
Insurance General Liability 20,540 20,540 20,540 -
Printing & Binding 2,000 1,833 1,701 132
Legal Advertising 4,000 3,667 980 2,687
Other Current Charges 2,500 2,292 685 1,607
Office Supplies 100 92 25 67
Dues, Licenses & Subscriptions 175 175 175 -
Contingency 500 - -
Total General & Administrative $ 199,542 $ 185,358 $ 149,410 $ 35,948
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South Village
Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget Actual

Budget Thru 08/31/24 Thru 08/31/24 Variance
0 ions & Mai
Community Appearance
Security $ 52,000 $ 47,667 $ 54,557 $ (6,890)
Utilities 118,233 108,380 73,492 34,888
Interlocal Agreement- MVCDD 36,000 36,000 36,022 (22)
Landscape - Contract 234,964 215,384 221,962 (6,578)
Landscape - Contingency 45,000 41,250 4,990 36,260
Landscape - Irrigation Repairs 10,500 9,625 - 9,625
Repairs & Maintenance 25,000 22,917 333 22,584
Lake - Contract 35,000 32,083 28,620 3,463
Subtotal Community Appearance $ 556,697 $ 513,306 $ 419,975 $ 93,330
Total Operations & Maintenance $ 556,697 $ 513,306 $ 419,975 $ 93,330
Total Expenditures $ 756,239 $ 698,664 $ 569,385 $ 129,278
Excess (Deficiency) of Revenues over Expenditures 223,338 166,133
Net Change in Fund Balance $ - $ 57,205 $ 223,338 $ 166,133
Fund Balance - Beginning $ S $ 655,942
Fund Balance - Ending $ - $ 879,280
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South Village

Community Development District
Golf Course Operations

Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending August 31,2024

Adopted Prorated Budget Actual

Budget Thru 08/31/24 Thru 08/31/24 Variance
Operating Revenues:
PGA/Cart Fees $ - $ - $ 8,291 $ 8,291
Raincheck Revenue - - (12,924) (12,924)
Guest Fees 1,617,431 1,382,945 1,245,665 (137,280)
Trail Fees 108,000 90,000 97,959 7,959
Tournament Rounds - - 104,241 104,241
Other Golf Revenues 75,000 62,500 53,172 (9,328)
Merchandise 219,020 185,810 188,104 2,294
Food & Beverage 1,760,751 1,478,917 1,757,585 278,668
Swim & Tennis 224,000 191,000 102,099 (88,901)
Room Rental 1,000 800 - (800)
Member Dues 417,000 347,500 438,635 91,135
Fitness - - 15,279 15,279
Misc Revenues - - 1,018 1,018
Total Operating Revenues $ 4,422,202 $ 3,739,472 $ 3,999,124 $ 259,652
Cost of Goods Sold:
Cost of Goods Sold $ 838,414 704,375 861,853 (157,478)
Total Gross Margin $ 3,583,788 $ 3,035,097 $ 3,137,271 $ 102,174
Operating Expenses:
Payroll
Payroll $ 2,428,250 2,012,584 $ 2,245,008 $ (232,424)
Employee Benefits 497,084 412,424 537,587 (125,163)
Employee Expenses 31,150 26,200 75,210 (49,010)
Professional Fees
Legal Fees 3,000 2,500 146 2,354
Other Professional Fees - - 4,800 (4,800)
Marketing
Marketing 136,450 124,400 152,430 (28,030)
Equipment 83,800 77,800 60,464 17,336
Irrigation 10,850 9,850 23,500 (13,650)
Pool 22,000 17,500 4,691 12,809
Building 13,800 11,500 18,813 (7,313)
Electrical & Mechanical - - 1,020 (1,020)
Tennis Courts 12,000 11,600 10,858 742
Carts 6,000 5,400 5,529 (129)
Sod 3,500 2,500 - 2,500
Seed & Mulch 10,000 8,000 1,156 6,844
Sand & Gravel 8,000 6,250 12,480 (6,230)
Landscaping 1,800 1,500 81 1,419
Gas, Diesel, Oil & Lube 64,800 54,000 86,741 (32,741)
Small Tools 1,500 1,500 192 1,308
Fertilizers 59,500 55,500 48,742 6,758
Chemicals - Herbicides 75,000 69,500 61,168 8,332
Chemicals - Other 34,992 29,160 40,119 (10,959)
utiliti
Electric 149,300 122,100 111,850 10,250
Natural Gas 11,500 10,800 8,616 2,184
Cable TV/Music 25,240 21,038 19,997 1,041
Water 34,200 27,900 9,339 18,561
Waste Removal 43,200 36,000 42,926 (6,926)
Telephone 25,000 20,840 23,333 (2,493)
Pest Control 9,000 7,500 6,768 732
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South Village
Community Development District
Golf Course Operations

Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending August 31,2024

Adopted Prorated Budget Actual

Budget Thru 08/31/24 Thru 08/31/24 Variance

Operating Expenses

Cart Leases - Operating 108,000 85,000 93,798 (8,798)
EZLinks 10,500 8,750 8,113 637

Employee Uniforms 10,500 8,250 5,870 2,380

Handicap Fees 3,500 3,500 5,832 (2,332)
Equipment Rental 2,700 2,200 5,148 (2,948)
Equipment Leases 41,500 18,500 911 17,589

Golf Operating Supplies 15,300 10,500 22,738 (12,238)
Course Supplies 2,700 2,700 409 2,291

Paper Products 76,700 63,700 63,266 434

Office Supplies 18,820 15,875 2,677 13,198

Flowers & Decorations 14,000 12,800 1,347 11,453

Operating Supplies-M 39,650 33,200 31,435 1,765

Operating Supplies-G 16,200 13,500 14,941 (1,441)
Linens 29,000 24,000 13,467 10,533

China, Glass & Utensils 8,800 7,000 5,442 1,558

Tournament Expense 4,000 3,800 1,228 2,572

Postage 3,600 3,000 546 2,454

Computers Related 21,300 17,750 31,462 (13,712)
Printing 4,580 3,900 2,274 1,626

CreditCard Fees 86,384 73,342 105,375 (32,033)
Cash Over/Short - - 263 (263)
Bank Fees 8,246 6,872 10,868 (3,996)
Dues & Subscriptions 2,850 2,750 3,646 (896)
Independent Contractor 35,800 29,450 40,667 (11,217)
Insurance 121,000 100,834 142,149 (41,315)
Property Taxes 42,100 41,900 26,007 15,893

Other Taxes 3,801 3,207 - 3,207

Fees, Permits & Licenses 5,502 5,042 3,429 1,613

Base Management Fees 180,000 150,760 174,219 (23,459)
Capital Expenditures - - 288,731 (288,731)
Total Operating Expenses: $ 4,717,949 $ 3,937,928 $ 4,719,822 $ (781,894)
Net Income before Non-Operating Income (Expenses) (1,134,161) (902,831) (1,582,551)

Mandatory Initiation Fees $ 13,000 11,000 $ 44,500 $ 1,500

Golf Assessments 358,000 358,000 359,769 44,617

RecFund Assessments 1,006,189 1,006,189 1,072,959 133,062

Cap Reserve Assessments 283,455 283,455 281,503 34,950

Interest Income - - 6,218

Total Non-Operating Income/(Expenses): $ 1,660,644 $ 1,658,644 $ 1,764,948 $ 214,129

Change in Net Position $ 526,483 $ 755,813 $ 182,397 $ (465,591)
Total Net Position - Beginni $ - $ 3,230,304

Total Net Position - Ending $ 526,483 $ 3,412,701
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South Village
Community Development District
Debt Service Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget Actual

Budget Thru 08/31/24 Thru 08/31/24 Variance
Revenues:
Special Assessments - Tax Roll $ 1,475,980 $ 1,475,980 $ 1,478,399 2,419
Prepayments - - 27,811 27,811
Interest Income - - 69,601 69,601
Total Revenues $ 1,475,980 $ 1,475,980 $ 1,575,811 $ 99,831
Expenditures:
Series 2016 A-1 Refunding Bond
Interest Expense -11/1 $ 156,719 $ 156,719 $ 156,719 -
Special Call-11/1 - - 25,000 (25,000)
Interest Expense - 5/1 156,719 156,719 156,122 597
Principal Expense -5/1 650,000 650,000 650,000 -
Special Call -5/1 - - 5,000 (5,000)
Series 2016 A-1 Revenue Bonds
Interest Expense -11/1 56,813 56,813 56,813 -
Interest Expense - 5/1 56,813 56,813 56,813 -
Series 2016 A-2 Refunding Bond
Interest Expense-11/1 74,653 74,653 74,653 -
Special Call-11/1 - - 10,000 (10,000)
Principal Expense -5/1 200,000 200,000 200,000 -
Interest Expense -5/1 74,653 74,653 74,426 228
Special Call-5/1 - - 5,000 (5,000)
Series 2016 A-2 Revenue Bonds
Interest Expense -11/1 20,750 20,750 20,750 -
Interest Expense - 5/1 20,750 20,750 20,750 -
Total Expenditures $ 1,467,869 $ 1,467,869 $ 1,512,044 $ (44,176)
Excess (Deficiency) of Revenues over Expenditures $ 63,767 55,656
Net Change in Fund Balance $ 8,111 $ 8,111 $ 63,767 $ 55,656
Fund Balance - Beginning $ 369,283 $ 1,146,500
Fund Balance - Ending $ 377,394 $ 1,210,267
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South Village
Community Development District
Debt Service Fund Series 2016A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 275,425 $ 275,425 $ 276,135 710
Interest Income - - 15,315 15,315
Total Revenues $ 275,425 $ 275,425 $ 291,450 $ 16,025
Expenditures:

Series 2016 A-3 Refunding Bond

Interest Expense-11/1 $ 40,225 $ 40,225 $ 40,225 $ -
Interest Expense -5/1 40,225 40,225 40,225 -
Principal Expense -5/1 80,000 80,000 80,000 -

Special Call-5/1 - - - -

Series 2016 A-3 Revenue Bonds

Interest Expense-11/1 53,500 53,500 53,500 -
Interest Expense - 5/1 53,500 53,500 53,500 -
Total Expenditures $ 267,450 $ 267,450 $ 267,450 $ -

Excess (Deficiency) of Revenues over Expenditures

Total Other Financing Sources/(Uses) $ - $ - $ > $ °
Net Change in Fund Balance $ 7,975 $ 7,975 $ 24,000 $ 16,025
Fund Balance - Beginning $ 138,689 $ 277,644
Fund Balance - Ending $ 146,664 $ 301,644
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South Village
Community Development District
Debt Service Fund Series 2019A/B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 223,713 $ 223,713 $ 221,521 $ 2,192
Special Assessments - Direct 81,200 - - -
Special Assessments - Prepayments - - - -
Interest Income - - 9,105 9,105
Total Revenues $ 304,913 $ 223,713 $ 230,626 $ 11,298
Expenditures:

Series 2019A

Interest Expense -11/1 $ 82,099 $ 82,099 $ 82,099 $ -
Interest Expense -5/1 82,099 82,099 82,099 -
Principal Expense -5/1 55,000 55,000 55,000 -
Total Expenditures $ 219,198 $ 219,198 $ 219,198 $ =

Excess (Deficiency) of Revenues over Expenditures

Total Other Financing Sources/(Uses) $ - $ - $ ° $ °
Net Change in Fund Balance $ 85,716 $ 4,516 $ 11,429 $ 11,298
Fund Balance - Beginning $ 100,032 $ 158,935
Fund Balance - Ending $ 185,748 $ 170,364
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South Village
Community Development District
Capital Projects Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted

Prorated Budget

Revenues

Developer Contributions $ - $ - $ 474 474
Interest Income - - - -
Total Revenues $ - $ - $ 474 474
Expenditures:

Improvements $ - $ - $ - -
Total Expenditures $ - $ - $ - -

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ 474
Fund Balance - Beginning $ . $ 10,257
Fund Balance - Ending $ - $ 10,732
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South Village
Community Development District
Capital Projects Fund Series 2016A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget

Revenues

Developer Contributions $ - $ - $ - $ -
Interest Income - - - -
Total Revenues $ - $ - $ - $ -
Expenditures:

Improvements $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ing s /(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ - $ °
Fund Balance - Beginning $ - $ =
Fund Balance - Ending $ - $ -
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South Village
Community Development District
Capital Projects Fund Series 2019A/B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending August 31,2024

Adopted Prorated Budget

Revenues

Developer Contributions $ - $ - $ - $ -
Interest Income - - - -
Total Revenues $ - $ - $ - $ -
Expenditures:

Improvements $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ -
Fund Balance - Beginning $ = $ 0
Fund Balance - Ending $ - $ 0
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South Village
Community Development District
Month to Month

Adopted Budget

Revenues:

Special Assessments - Tax Roll $ 751,796 $ - $ 101,691 $ 611,827 $ 8,645 $ 6,556 $ 4,009 $ 9,770 $ 1,724 $ 7,147 $ - $ - $ - $ 751,370
Special Assessments - Direct - - - - - - - - - - - - - -
Interest Income 4,443 2,764 2,211 2,279 2,811 4,337 4,636 4,507 4,646 4,481 4,440 4,243 - 41,354
Total Revenues $ 2,764 $ 103,902 $ 614,106 $ 11,456 $ 10,893 $ 8,645 $ 14,277 $ 6369 $ 11,629 $ 4,440 $ 4243 $ o $ 792,724
Expenditures:

General & Administrative:

Supervisor Fees $ 14,000 $ 600 $ 800 $ - $ 800 $ 800 $ 800 $ 800 $ 800 §$ 1,600 $ 800 $ 800 $ - $ 8,600
PR-FICA 1,071 46 61 - 61 61 61 61 61 122 61 61 - 658
Engineering 12,000 - 511 - 278 - 1,258 470 230 742 - 365 - 3,854
Attorney 40,000 2,937 1,466 493 2,811 2,943 1,437 2,145 1,845 3,020 - - - 19,096
Annual Audit 8,500 - - - - - - - - - 7,315 - - 7,315
Assessment Administration 5,618 5,618 - - - - - - - - - - - 5,618
Arbitrage Rebate 1,800 - - - - - - - - - 1,800 - - 1,800
Dissemination Agent 9,010 751 751 751 751 751 751 751 751 751 751 751 - 8,259
Trustee Fees 17,000 - - - - - - 4,041 - - 9,450 - - 13,490
Management Fees 55,120 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 4,593 - 50,527
Information Technology 1,908 159 159 159 159 159 159 159 159 159 159 159 - 1,749
Website Admin 1,200 100 100 100 100 100 100 100 100 100 100 100 1,100
Telephone 1,500 43 39 41 41 - 49 29 31 89 61 96 - 519
Postage & Delivery 1,000 184 30 22 1 4 10 11 18 81 2,237 120 - 2,720
Insurance General Liability 20,540 20,540 - - - - - - - - - - - 20,540
Printing & Binding 2,000 109 12 185 - 89 89 105 123 354 326 309 - 1,701
Legal Advertising 4,000 35 44 - 44 41 156 120 44 44 452 - - 980
Other Current Charges 2,500 50 221 92 - - - 200 - - 27 95 - 685
Office Supplies 100 0 0 0 - - 0 0 0 23 0 0 - 25
Dues, Licenses & Subscriptions 175 175 - - - - - - - - - - - 175
Contingency 500 - - - - - - - - - - - - -
Total General & Administrative $ 199,542 §$ 35939 § 8,788 $ 6437 $ 9,640 $ 9542 $ 9464 $ 13,585 $ 8755 $ 11,678 $ 28,133 § 7449 $ - 3 149,410
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South Village
Community Development District
Month to Month

Adopted Budget

0 ions & Mai
Community Appearance

Security $ 52,000 $ 4,500 $ 4813 §$ 3,000 $ 4,500 $ 3,000 $ 4,500 $ 4,688 $ 3,000 $ 6,463 $ 8,064 §$ 8,030 §$ - $ 54,557
Utilities 118,233 8,258 5290 5,628 1,214 5812 7,168 3,965 8,501 7,525 9,542 1,655 - 64,557
Interlocal Agreement- MVCDD 36,000 - - - 36,022 - - - - - - - - 36,022
Landscape - Contract 234,964 26,160 19,580 19,580 19,580 19,580 19,580 19,580 19,580 19,580 19,580 19,580 - 221,962
Landscape - Contingency 45,000 - - 1,905 - - 125 - 225 - 2,735 - - 4,990
Landscape - Irrigation Repairs 10,500 - - - - - - - - - - - - -
Phase 5&6 Maintenance - 1,363 638 889 886 440 569 504 1,005 2,057 584 - - 8,935
Repairs & Maintenance 25,000 - - - - 45 - - - - - 288 - 333
Lake - Contract 35,000 2,862 2,862 2,862 2,862 2,862 2,862 2,862 2,862 2,862 2,862 - - 28,620
Subtotal C ity Appearance $ 556,697 $ 43,142 § 33,182 $ 33864 $ 65,065 $ 31,739 §$ 34,804 $ 31,599 § 35173 §$ 38487 $ 43367 § 29,553 §$ - $ 419,975
Total Operations & Maintenance $ 556,697 $ 43,142 $ 33,182 $ 33,864 $ 65,065 $ 31,739 $ 34,804 $ 31,599 $ 35173 §$ 38487 $ 43367 $ 29,553 § - $ 419,975
Total Expenditures $ 79,082 $ 41,971 $ 40,301 $ 74,704 $ 41,281 $ 44,268 $ 45184 $ 43,928 $ 50,165 $ 71,499 $ 37,002 $ - $ 569,385

Excess (Deficiency) of Revenues over Expenditures (76,318) (63,248) (30,388) (35,623) (30,906) (37,558) (38,537) (67,059) (32,759) 223,338

Net Change in Fund Balance $ (76,318) $ 61,932 § 573,805 $ (63,248)

s

(30,388)

3

(35623) $  (30906) $  (37.558) $  (38537) $  (67,059) $  (32,759) $ - $ 223338
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South Village

Community Development District
Long Term Debt Report

Series 2016A1/A2/A3 Capital Inprovement Revenue and Refunding Bonds

Original Issue Amount: $28,085,000
Interest Rate: 2.0%-5.0%
Maturity Date: 05/01/46
Bonds outstanding 06/23/16 $28,085,000 $17,075,000 $5,480,000 $5,530,000
Less: 11/01/16 Al ($30,000) ($30,000)
11/01/16 A2 ($10,000) ($10,000)
05/01/17 Al ($595,000) ($595,000)
05/01/17 A2 ($165,000) ($165,000)
05/01/17 A3 ($100,000) ($100,000)
11/01/17 Al ($10,000) ($10,000)
11/01/17 A2 ($5,000) ($5,000)
11/01/17 A3 ($55,000) ($55,000)
05/01/18 Al ($600,000) ($600,000)
05/01/18 A2 ($205,000) ($205,000)
05/01/18 A3 ($190,000) ($190,000)
08/01/18 A3 ($35,000) ($35,000)
11/01/18 Al ($25,000) ($25,000)
11/01/18 A2 ($10,000) ($10,000)
11/01/18 A3 ($155,000) ($155,000)
02/01/19 A3 ($40,000) ($40,000)
05/01/19 Al ($655,000) ($655,000)
05/01/19 A2 ($190,000) ($190,000)
05/01/19 A3 ($175,000) ($175,000)
08/01/19 A3 ($65,000) ($65,000)
11/01/19 Al ($10,000) ($10,000)
11/01/19 A2 ($5,000) ($5,000)
11/01/19 A3 ($100,000) ($100,000)
02/01/20 A3 ($45,000) ($45,000)
05/01/20 Al ($630,000) ($630,000)
05/01/20 A2 ($180,000) ($180,000)
05/01/20 A3 ($130,000) ($130,000)
08/01/20 A3 ($30,000) ($30,000)
11/01/20 Al ($15,000) ($15,000)
11/01/20 A2 ($5,000) ($5,000)
11/01/20 A3 ($130,000) ($130,000)
02/01/21 A3 ($110,000) ($110,000)
05/01/21 Al ($865,000) ($865,000)
05/01/21 A2 ($265,000) ($265,000)
05/01/21 A3 ($180,000) ($180,000)
08/01/21 A3 ($95,000) ($95,000)
11/01/21 Al ($25,000) ($25,000)
11/01/21 A2 ($10,000) ($10,000)
11/01/21 A3 ($40,000) ($40,000)
02/01/22 A3 ($45,000) ($45,000)
05/01/22 Al ($620,000) ($620,000)
05/01/22 A2 ($255,000) ($255,000)
05/01/22 A3 ($180,000) ($180,000)
08/01/22 A2 ($35,000) ($35,000)
08/01/22 A3 ($35,000) ($35,000)
11/01/22 Al ($5,000) ($5,000)
11/01/22 A2 ($5,000) ($5,000)
05/01/23 Al ($635,000) ($635,000)
05/01/23 A2 ($210,000) ($210,000)
05/01/23 A3 ($85,000) ($85,000)
11/01/23 Al ($25,000) ($25,000)
11/01/23 A2 ($10,000) ($10,000)
05/01/24 Al ($655,000) ($655,000)
05/01/24 A2 ($205,000) ($205,000)
05/01/24 A3 ($80,000) ($80,000)
ICurrent Bonds Outstanding: $18,815,000 $11,675,000 $3,710,000 $3,430,000
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South Village

Long Term Debt Report

Series 2019A /B Capital Improvement Revenue Bonds

Original Issue Amount: $4,955,000

Interest Rate: 4.75%-5.6%

Maturity Date: 05/01/49

Reserve Fund Requirement: 25% of MADS

Total A B

Bonds outstanding 02/28/19 $4,955,000 $3,255,000 $1,700,000

Less: 11/01/19 B ($60,000) ($60,000)
02/01/20 B ($190,000) ($190,000)
05/01/20 A ($45,000) ($45,000)
08/01/20 B ($190,000) ($190,000)
11/01/20 B ($125,000) ($125,000)
02/01/21 B ($145,000) ($145,000)
05/01/21 A ($45,000) ($45,000)
05/01/21 B ($150,000) ($150,000)
08/01/21 B ($170,000) ($170,000)
11/01/21 B ($165,000) ($165,000)
02/01/22 B ($190,000) ($190,000)
05/01/22 B ($210,000) ($210,000)
08/01/22 B ($65,000) ($65,000)
11/01/22 B ($40,000) ($40,000)
05/01/23 A ($95,000) ($95,000)
05/01/24 A ($55,000) ($55,000)

| current Bonds Outstanding: $3,015,000 $3,015,000 $0 |

Page 15






SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2024 Assessment Receipt Summary

SERIES 2016A1-2

SERIES 2016A-3

SERIES 2019A

# UNITS DEBT SERVICE | DEBTSERVICE | DEBT SERVICE FY24 0&M
ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED TOTAL ASSESSED
NET TAX ROLL ASSESSED 1,495 1,474,598.01 275,424.61 220,951.14 2,459,575.29 4,430,549.05
TOTAL ASSESSED 1,495 1,474,598.01 275,424.61 220,951.14 2,459,575.29 4,430,549.05
SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A
DEBT SERVICE | DEBTSERVICE | DEBT SERVICE
DUE / RECEIVED BALANCE DUE PAID PAID PAID 0&M PAID TOTAL PAID
TAX ROLL DUE / RECEIVED (11,420.22) 1,478,398.96 276,134.56 221,520.65 2,465,915.10 4,441,969.27
TOTAL DUE / RECEIVED (11,420.22)  1,478,398.96 276,134.56 221,520.65 2,465,915.10 4,441,969.27

SUMMARY OF TAX ROLL RECEIPTS

SERIES 2016A1-2

SERIES 2016A-3

SERIES 2019A

CLAY COUNTY DISTRIBUTION DATE RECEIVED | TOTAL RECEIVED | DEBT RECEIPTS | DEBT RECEIPTS | DEBT RECEIPTS | O&M RECEIPTS
1 11/6/2023 18,000.82 5,991.13 1,119.02 897.70 9,992.97
2 11/14/2023 155,701.36 51,821.32 9,679.16 7,764.81 86,436.07
3 11/28/2023 427,479.16 142,275.80 26,574.20 21,318.35 237,310.81
4 12/12/2023 3,583,491.33 1,192,675.93 222,767.35 178,708.43 1,989,339.62
5 12/22/2023 33,525.82 11,158.24 2,084.13 1,671.93 18,611.52
6 1/10/2024 51,108.56 17,010.21 3,177.16 2,548.78 28,372.41
7 2/5/2024 38,755.72 12,898.88 2,409.25 1,932.74 21,514.85
8 3/14/2024 23,700.30 7,888.06 1,473.33 1,181.93 13,156.98
9 4/9/2024 57,761.02 19,224.32 3,590.71 2,880.54 32,065.45
10 5/7/2024 10,191.06 3,391.84 633.53 508.23 5,657.46
11 6/6/2024 3,249.31 1,081.45 201.99 162.04 1,803.83
12 6/24/2024 39,004.81 12,981.78 2,424.73 1,945.17 21,653.13
TOTAL RECEIVED TAX ROLL 4,441,969.27 |  1,478,398.96 | 276,134.56 | 221,520.65 | 2,465,915.10
PERCENT COLLECTED TOTAL | SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A | 0&M
% COLLECTED TAX ROLL 100.26% 100.26% 100.26% 100.26% 100.26%







South Village

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2024

Check Register

Fund Date check #'s Amount
General Fund 8/1-8/31 3557-3560 $33,849.38
ACH $0.00
Rec Fund 8/1-8/31 21510-21526 $32,538.47
ACH $5,170.19
Golf Fund 8/1-8/31 15251-15337 $155,086.44
ACH $52,142.90
Cap Reserve 8/1-8/31 1234-1236 $1,290.00
TOTAL $280,077.38




AP300R

*** CHECK DATES 08/01/2024 -

CHECK VEND#
DATE

8/ 23/ 24 00017

8/23/24 00168  7/31/24 34263
JUN

8/23/24 00076  7/28/24 211219

S
8/ 13/ 24 2%335
8/ 13/ 24 26335

I N\vO CE
8/ 13/ 24 26335

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
SOUTH VI LLACE CDD - GENERAL
BANK A SOUTH VI LLAGE CDD

VENDOR NAME

08/ 31/ 2024 ***

R2106A-1 FYE 5/ 31/ 24

R2106A-2 FYE 5/ 31/ 24

SR2106A-3 FYE 5/ 31/ 24

24 - GENERAL

TRUSTEE FEES SR2016A- 3

12 202406 310-5130
COUNS

E

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202408 310-51300-31200

0-
L

202407 320- 57200- 46200
JUL 24 LANDSCAPE OCONTRACT

202408 310-51300-31200
202408 310-51300-31200

GRAU & ASSCCI ATES
31500
KUTAK ROCK LLP

TREE AM GOS OQUTDOCR SERVI CES
8/ 23/ 24 00037 7125/ 24 7417107 202407 310-51300-32300
TRUSTEE FEES SR2016Al/ A2

7125/ 24 7417108 202407 310-51300- 32300

U S. BANK

TOTAL FOR
TOTAL FOR

SVIL SQUTH VI LLAGE PPONERS

CHECK REG STER  RUN

STATUS

BANK A
REG STER

9/ 23/ 24

AMOUNT

600.
600.
600.

00
00
00

.19
. 38

38
38

PACE 1

1, 800. 00 003557
3,019. 56 003558

19, 580. 25 003559

9, 449. 57 003560



Phone: 561-994-9299

Grau and Associates

951 W. Yamato Road, Suite 280
Boca Raton, FL 33431-
www. graucpa.com

South Village Community Development District

5385 N Nob Hill Road
Sunrise, FL 33351

Invoice No. 26335

Fax: 561-994-5823

Date 08/13/2024
SERVICE ANMOUNT
Project: Arbitrage - Series 2016A-1 FYE 5/31/2024
Arbitrage Services
Arbitrage
$ 600.00
Subtotal: 600.00
Project: Arbitrage - Series 2016A-2 FYE 5/31/2024
Arbitrage Services
Arbitrage
$ 600.00
Subtotal: 600.00
Project: Arbitrage - Series 2016A-3 FYE 5/31/2024
Arbitrage Services
Arbitrage
$ 600.00
Subtotal: 600.00
Total 1,800.00
Current Amount Due $___1,800.00
0-30 31- 60 61 - 90 91-120 Over 120 Balance
1,800.00 0.00 0.00 0.00 0.00 1,800.00

Payment due upon receipt.




KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP

TALLAHASSEE, FLORIDA PO Box 30057

Telephone 404-222-4600 Omaha, NE 68103-1157
Facsimile 404-222-4654

ACH/Wire Transfer Remit To:

Federal 1D 47-0597598 ABA #104000016

First National Bank of Omaha

July 31, 2024 Kutak Rock LLP

A/C #24690470

Reference: Invoice No. 3426312
Client Matter No. 19723-1
Notification Email: eftgroup@kutakrock.com

Mr. Jim Oliver

South Village CDD

Governmental Management Services — St. Augustine

Suite 114

475 West Town Place

St. Augustine, FL 32092 Invoice No. 3426312
19723-1

Re:  South Village CDD - General Counsel

For Professional Legal Services Rendered

06/04/24 K. Buchanan 520  1,664.00 Prepare for and attend board

meeting; confer with chairman and
district manager

06/04/24 K. Haber 0.10 25.50 Correspond with Giles regarding
conveyance records
06/10/24 K. Buchanan 0.70 224.00 Review correspondence regarding

burglary; confer with district
manager; review matters relating to
construction account balances

06/17/24 K. Haber 0.10 25.50 Correspond with Giles regarding
audit finalization

06/18/24 K. Haber 1.40 357.00 Prepare agreement for wuse of
swimming facilities; correspond with
Sweeting regarding same;
correspond with Giles regarding
audit

06/20/24 K. Buchanan 0.30 96.00 Perform meeting follow up; confer
with district manager regarding
capital reserve parameters

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT




KUTAK ROCK LLP
South Village CDD
July 31, 2024
Client Matter No. 19723-1
Invoice No. 3426312

Page 2

06/20/24 K. Haber 0.60 153.00 Correspond with Sweeting regarding
agreement for use of swimming
facilities; correspond with Biagetti
regarding same; revise agreement

06/21/24 J. Gillis 0.40 70.00 Coordinate response to auditor letter

06/24/24 K. Buchanan 0.40 128.00 Confer with Biagetti regarding
Special Olympics agreement

06/24/24 K. Haber 0.20 51.00 Review  correspondence from
Biagetti regarding swim usage
agreement

06/25/24 K. Buchanan 0.40 128.00 Prepare for and attend agenda call

TOTAL HOURS 9.80

TOTAL FOR SERVICES RENDERED $2,922.00

DISBURSEMENTS

Meals 6.12

Travel Expenses 91.44

TOTAL DISBURSEMENTS 97.56

TOTAL CURRENT AMOUNT DUE $3.019.56

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT




Billed To: South Village CDD

Invoice
invoice#: 211219
Date: 07/28/2024

Project: Eagle Landing

3989 Eagle Landing Pkwy 3973 Eagle Landing Parkway

Orange Park FL. 32085
Description Cuantity Price Ext Price
July Monthly Landscaping Maintenance Services SVCDD 1.00 13,478.21 13,478.21
July Monthly Landscaping Maintenance Services EL PH5 &8 1.00 6,102.04 6,102.04

Notes:
THANK YOU FOR YOUR BUSINESS!

[nvoice Total: $19,580.25

Zﬁ/]ﬂ/f&?}ﬂﬁ «(;ﬁ//ac%

V955005

5000-18 Highway 17 No. 235 Fieming Island, FL 32003 Office: (904) 778-1030 Fax: (904) 778-1045
Email:cryan@treeamigosoutdoor.com Website: www, TreeAmigosOutdoor.com

Page
10of1




Bbank.

Carporate Trust Sevices
EP-MN-WN3L

80 Livingstoh Avé,

St Pail, MN 85107

South Village Community Devipmt Dist
ATTN District Manager

5385 N Noh Hill Rd

Sunrise, FL 33351

United States

hvoice Numbser: 7417108
Account Number: 239209000
Invoite Date: 0712512024
Direct Inquiries To. Schuhle, Scott A

Phone: (954)-938-2476

SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRIGT CAPITAL IMPROVEMENT REVENUE AND

REFUNDING BONDS, SERIES 2016A-3

The following is sstatement of frabsaciions pertaining fo your acgount. For further information, plesse raview the attached.

STATEMENT SUMMARY

PLEASE REMIT BOTTOM COURON PORTION OF THIS PAGE WITH CHECK PAYMENT OF INVOICE.

TOTAL AMOUNT DUE

$3,717.38

All invalces are due upon réceipt.

Please detach at perfaration and reltn boltom portion of the statement with your check, payable to U.S.-Bank,.

213

SOUTH VILLAGE COMMUNITY DEVELOPMENT
DISTRICT CAPITAL IMPROVEMENT REVENUE AND
REFUNDING BONDS, SERIES 2016A-3

Wire Instructions:
U.S. Bank
ABA# 091000022
Acct# 1-801-5013-5138
Trust Acct # 239208000
Involce # 7417108
Atth: Fee Dept St: Paul

Involce Number:
AcGount Number

Ditect !nqumes To'
Phone EE RN

h w ¢
i (954)«93&2476.’

Please mail payments to:
U.S. Bank
CM-9690
PQ BOX 70870
St. Paul, MN 55170-9690




! a3
bank
=P N3L e ,
_ _ ' o 60 Livingston Ave. Invoice Numiber: 7417108

8t. Paul, MN 55107 Invoice Date: 07/25/2024
Account Number! 239209000
‘ Direct Inguiries To: Schuhle, Scott A
SOUTH VILLAGE GOMMUNITY DEVELOPMENT Phone: (954)-938-2476
DISTRICT CAPITAL IMPROVEMENT REVENUE AND
REFUNDING BONDS, SERIES 201643
Accounts Included 239209000 239209001 239200002 239209003 239209004 239209006

In This Relationship: 239209007 239208008

CURRENT CHAROGES SUMMARIZED FOR ENTIRE RELATIONSHIP

Detail of Current Charges Volurie Rate Pottion of Year  Total Feeg
04200 Trustee 1.00 3,450.00 100,00% $3,450.00
Subtotal Administration Fees - In Advance 07/01/2024 - 06/30/2028 $3,450.00
Incidental Expenses 3,450.00 0.0775 $267,38
07/01/2024 to 061302025

Subtotal Incidental Expenses $267.38
TOTAL AMOUNT DUE $3,717.38

The faas shown o thls involce are reflective of the most recant fee schdule o nolice of fee adjuatment provided by U.S, Bank,
Page 2 of 2



23

[Ebank.

invoice Number: 741707
it Account Number: 255286000
60 Livingslon Ave, Invoice Date: 071252024
St Paul, MN 66107 Direct Inguiries To: Schuhle, Scott A
Fhone: (954).938-2476

South Village Community Devipmt Dist
ATTN District Manager

5385 N Nob Hill Rd

Sunrise, FL 33351

United States

SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRIGCT CAPITAL IMPROVEMENT REVENUE AND
REFUNDING BONDS, SERIES 2016A-1 (SENIOR LIEN) AND 2018A-2 (SUBORDINATE LIEN)

SOUTH VILLAGE 2016A1/A2

The followlng Is 8 stalemeitt of rshsactions peraining to your account, For further Information; pleass review the aftached,

STATEMENT SUMMARY

PLEASE REMIT BOTTOM COUPON PORTION OF THIS PAGE WITH CHECK PAYMENT OF INVOICE.

TOTAL AMOUNT DUE _ 355,732.19
All Invoices are due upoh receipt,

Pleasa datach al perfaration and return botlom portion of the statemient with your check, payable 1o U.8, Bank.

SOUTH VILLAGE GOMMUNITY DEVELOPMENT

DISTRICT GAPITAL IMPROVEMENT REVENUE AND |

REFUNDING BONDS, SERIES 2016A-1 (SENIOR LIEN) Invoice Number; .
ibusdivg

7417107

AND 2016A-2 (SUBORDINATE LIEN)

SOUTH VILLAGE 2016A1/A2

Dlrect ihqulﬁes To : TN , off
one It (@5 4) 93&2476
Wire Instiuctions! Please mail payments to:
U.8. Bank U8, Bank
ABA #091000022 CM-9690
Acct # 1-801-5013-5135 POBOX 70870
Trust Acct # 255288000 St. Paul, MN 55170-9690

Invoice # 7417107
Attry: Fee Dept St. Paul




3/

Comporate Trust Services .
EP-MN-WNaL Invoice Number: 7417107

60 Livingston Ave. X “ ‘
Invoice Date; 0772512024
SOUTH VILLAGE COMMUNITY DEVELQP@ERH“ W 9107

Account Nurnber: 255288000
DISTRICT CAPITAL IMPROVEMENT REVENUE AND Direct Inquiries To: Schuhle, Scott A
REFUNDING BONDS, SERIES 2016A-1 (SENIOR LIEN) Phone: (054).650.247
AND 2016A-2 (SUBORDINATE LIEN) '
SOUTH VILLAGE 2016A1/A2
Accounts Included. 255288000 255288001 255288002 255288003 255288004 255288005
I This Relationship: 255288006 256288007 2556288008 255288009 255288012 2655288013

CURRENT GHARGES SUMMARIZED FOR ENTIRE RELATIONSHIP

Detail of Gurrent Charges Volutye Rate Pottion of Year _ Tatal Fees
04360 Administration Fee - Frincipal Amount O/S 15,420,000.00 0.000345 100.00% $5,319.090
Subtotal Administration Fees - In Advance 07/01/2024 - 06/30/2025 $6,319.90
incidental Expenses 5,319.90 0,0775 $412.29
07/01/2024 to 06/30/2025

Subtotal Incidental Expenses $412.29
TOTAL AMOUNT DUE ; $5,73219

The fees shown on this involce are reflective of the most recent feg schedtile or notice of fae.adiustment provided by U.S, Bank,
Page2of 2



Check

21510
21511
21512
21513
21514
21515
21516
21517
21518
21519
21520
21521
21522
21523
21524
21525
21526

9T - South Village CDD dba Eagle Landing
A/P R - ACCOUNTS PAYABLE REC

P

Check Register for Aug 1/24 thru Aug 31/24
Regular Checks

Issued to:

CUTTER & BUCK

GFL ENVIRONMENTAL

SYSCO JACKSONVILLE INC
US FOODSERVICE

ADT COMMERCIAL LLC
SHARP ENERGY

SYSCO JACKSONVILLE INC
BUCKEYE CLEANING CENTER
POOLSURE

SYSCO JACKSONVILLE INC
Wells Fargo

CLAY ELECTRIC COOPERATIVE
FISH WINDOW CLEANING
SYSCO JACKSONVILLE INC
ECOLAB PEST ELIM DIV
GFL ENVIRONMENTAL

SYSCO JACKSONVILLE INC

Total Regular Checks Issued

September 17,2024 3:37pm

Date

Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug

1/24
1/24
1/24
1/24
8/24
8/24
8/24
15/24
15/24
15/24
15/24
22/24
22/24
22/24
29/24
29/24
29/24

gl

User:

RGC3

Term:

S1

Note
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9T - South Village CDD dba Eagle Landing Pg 1
1000 - Golf Operating Account
Check Register for Aug 1/24 thru Aug 31/24
Regular Checks

Check
Check Issued to: Date Amount Note
15251 AT&T MOBILITY Aug 1/24 120.56 HoldAug3l
15252 CAPITOL DOCUMENT SOLUTIONS Aug 1/24 549.88 HoldAug3l
15253 CINTAS CORPORATION Aug 1/24 733.23 HoldAug3l
15254 DIRECTV Aug 1/24 231.84 HoldAug3l
15255 EASY PICKER GOLF PRODUCTS Aug 1/24 232.65 HoldAug3l
15256 EARTH MEDICINE Aug 1/24 450.00 HoldAug31l
15257 GT GOLF SUPPLIES Aug 1/24 271.40 HoldAug3l
15258 LOGICALLY Aug 1/24 895.80 HoldAug3l
15259 MARTCO Aug 1/24 354.75 HoldAug3l
15260 NAKAIO CUSTOM DECALS Aug 1/24 100.00
15261 PAUL MURRAY OIL INC Aug 1/24 734.06 HoldAug3l
15262 SHARP ENERGY Aug 1/24 623.41 HoldAug31l
15263 SIMPLOT TURF & HORTICULTURE Aug 1/24 1,156.00 HoldAug3l
15264 SYSCO JACKSONVILLE INC Aug 1/24 3,170.17 HoldAug31l
15265 TABLE TOP LINEN RENTAL Aug 1/24 193.67 HoldAug3l
15266 TAYLOR MADE GOLF CO INC Aug 1/24 260.11 HoldAug3l
15267 US FOODSERVICE Aug 1/24 12,181.65 HoldAug3l
15268 1492 INC/PREMIER CAPITAL CIGAR Aug 8/24 892.48 HoldAug3l
15269 ACUSHNET COMPANY Aug 8/24 3,527.56 HoldAug3l
15270 ADT COMMERCIAL LLC Aug 8/24 92.27 HoldAug3l
15271 CALLAWAY GOLF Aug 8/24 2,056.29 HoldAug31l
15272 CINTAS CORPORATION Aug 8/24 605.30 HoldAug3l
15273 HAHN JIM Aug 8/24 171.00 HoldAug3l
15274 NAKAIO CUSTOM DECALS Aug 8/24 20.00
15275 PAUL MURRAY OIL INC Aug 8/24 618.10 HoldAug3l
15276 SITEONE LANDSCAPE SUPPLY LLC Aug 8/24 1,115.71 HoldAug31l
15277 SYSCO JACKSONVILLE INC Aug 8/24 3,068.07 HoldAug3l
15278 TABLE TOP LINEN RENTAL Aug 8/24 193.67 HoldAug31l
15279 US FOODSERVICE Aug 8/24 8,366.43 HoldAug3l
15280 WESCOTURF SUPPLY 1INC Aug 8/24 1,580.11 HoldAug31l
15281 WINNING CONCEPTS USA, INC Aug 8/24 296.70 HoldAug3l
15282 ACUSHNET COMPANY Aug 15/24 611.95 HoldAug3l
15283 BULK AGGREGATE GOLF Aug 15/24 1,646.40 HoldAug3l
15284 CALLAWAY GOLF Aug 15/24 3,095.40 HoldAug3l
15285 CINTAS CORPORATION Aug 15/24 482 .50 HoldAug3l
15286 ECOLAB PEST ELIM DIV Aug 15/24 310.12 HoldAug3l
15287 FLORIDA S FIRST COAST OF GOLFE INC Aug 15/24 367.41
15288 W.W. GAY MECHANICAL CONTRACTOR INC Aug 15/24 862.00 HoldAug3l
15289 Kenneth Harris Memorial Foundation Aug 15/24 1,000.00
15290 PAUL MURRAY OIL INC Aug 15/24 1,110.11 HoldAug31l
15291 SAVE THE MOMENT Aug 15/24 159.00 HoldAug3l
15292 SHARP ENERGY Aug 15/24 785.36 HoldAug3l
15293 SITEONE LANDSCAPE SUPPLY LLC Aug 15/24 418.57 HoldAug3l
15294 SYSCO JACKSONVILLE INC Aug 15/24 1,480.09 HoldAug3l
15295 TABLE TOP LINEN RENTAL Aug 15/24 193.68 HoldAug3l
15296 TAYLOR MADE GOLF CO INC Aug 15/24 1,606.85 HoldAug3l
15297 TRIGON TURF SCIENCES Aug 15/24 1,836.33 HoldAug31l

September 17,2024 3:40pm User: RGC3 Term: S1



Check

15298
15299
15300
15301
15302
15303
15304
15305
15306
15307
15308
15309
15310
15311
15312
15313
15314
15315
15316
15317
15318
15319
15320
15321
15322
15323
15324
15325
15326
15327
15328
15329
15330
15331
15332
15333
15334
15335
15336
15337

9T - South Village CDD dba Eagle Landing P

1000 - Golf Operating Account

Check Register for Aug 1/24 thru Aug 31/24
Regular Checks

Issued to:

TWC SERVICES

US FOODSERVICE

VEREENS TURF PRODUCTS
WESCOTURFEF SUPPLY INC
WINNING CONCEPTS USA, INC
CALLAWAY GOLF

CINTAS CORPORATION

CLAY ELECTRIC COOPERATIVE
DLL FINANCE LLC

E-Z-GO DIV OF TEXTRON
EZLINKS GOLF

FISH WINDOW CLEANING

HOME DEPOT CREDIT SERVICES
HUNTINGTON NATIONAL BANK
PAUL MURRAY OIL INC

SYSCO JACKSONVILLE INC
TABLE TOP LINEN RENTAL
TROON GOLEF LLC

US FOODSERVICE

VEREENS TURE PRODUCTS
WESCOTUREF SUPPLY INC

1492 INC/PREMIER CAPITAL CIGAR
ACUSHNET COMPANY

AT&T MOBILITY

CAPITOL DOCUMENT SOLUTIONS
CALLAWAY GOLF

CINTAS CORPORATION

EASY PICKER GOLF PRODUCTS
E-Z-GO DIV OF TEXTRON

GT GOLF SUPPLIES

HELGET GAS PRODUCTS INC
LOGICALLY

ODP BUSINESS SOLUTIONS, LLC
PAUL MURRAY OIL INC

SHARP ENERGY

SYSCO JACKSONVILLE INC
TABLE TOP LINEN RENTAL

US FOODSERVICE

VEREENS TURF PRODUCTS
WESCOTURF SUPPLY INC

Total Regular Checks Issued

September 17,2024 3:40pm

Date

Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug
Aug

15/24
15/24
15/24
15/24
15/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
22/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24
29/24

g 2

Amount Note

.25 HoldAug3l
.33 HoldAug3l
.25 HoldAug3l
.31 HoldAug3l

.50 HoldAug3l
.00 HoldAug3l

.41 HoldAug3l

.63 HoldAug3l

.01 HoldAug31l

User:

RGC3

Term: S1
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SIMpIot | UIT & HOrTIculture Atlanta BONZHNY VI,

818 Curie Dr voi
Alpharetta GA 30005-2244 invoice 232014201
470-880-5930

Invoice Date 071712024

Due Date 08/26/2024 Net 30days 25th prox

Bill To:  EAGLE LANDING GOLF CLUB DEA SCUTH VALLEY DZV
3989 EAGLE LANDING PKWY

NGE P , LCustomer ID 121151
. ARK. FL 32065 Tax Exempt # 356012933826C7
Salesperson daniglr
Shipping Loc. 1429

ship To:  EAGLE LANDING GOLF CLUB DBA SCUTH VALLEY Dev
890 OAKLEAF PLANTATION
jon.roe@troon.com ick 1232014721
ORANGE PARK, FL 32065 L

mments: CLT - Emailed Order 7.17.24 - UP3

Quantity Description Unit Price Total §
6.000 Bag 4-0-4 RAPTURE [5L3] 26.00 /Bag 158.00
4.000 Jug AMBIENT PLUS TURF ENHANCER [GAL] 250.00 /Jug 1.050.00

Total Invoice Weight = 72.000 Lbs

—>710 — 40
7/21/2 o

el

Sub Total 1,156.00

Amount Due 41,156.00

Remit To: Simplot Turf & Horticulture
PO Box 841136
Los Angeles CA 80084-1136
Phone #: (470) 880-5990

\GLE LANDING GOLF CLUB DEA SOUTH VALLEY DEV Invoice 232014201
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1460-000 -307.70
1470-000 307.70
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904-637-0648

EAGLE LANDING GOLF CLUB
3989 EAGLE LANDING PKWY

ttheheartof SYSCO JACKSONVILLE, INC

foodand service 1501 LEWIS INDUSTRIAL DRIVE
JACKSONVILLE. FL 32254
1-800-797-2627 (1-800 SYSCO CS

>

ORANGE PARK FL 32065 -2641
QTY « PACK SIIE ITEM DESCRIPTICON
' **PRODUCE * % *
2 ¢ LB FRSH BEAN GREEN TRIMMED FRSH
1 B CT ACKER LIME FRESH
1 NL O LB FRSH ONION YELLOW JUMBO FRESH SACK
2s iB FRSH ORANGE BAGGED FRESH 10889356163020

28 NL 6 QZ RISCOL STRAWBERRY FRESH DRISCOLL

GROUP TOTAL**%*
SER BEVERAGE®***

OCACOL SYRUP COKE CLASSIC SX1 BIB 04250010
OCACOL SYRUP PIBB XTRA 14450298

GROUP TOTAL*%**#%
FOR DROP SIZE

GS FOR FUEL SURCHARGE

**DISPEN
l1cC 1 GaAL
1.5
MISC OWANCE
ORDER 4 . 2515

CASEE  BRLIT -PCE CUBRE GROSS WY.

5 5 10 4. 139
17 e 23 20.2 370

214

OPEN: 7:00 AM CLOSE: 5:00

MO. PCS CUSY.srcam orvorcs svivesces or ats,

DELVD. SIGN x

mmf:mgmmmnxuumwmmmmzm TROST

PERISRADIE AGRICULYORAL COMMODITIES ACT 1930 (U.5.C. 499E
ammuﬁmm mmuwmmm&m&m

THE STATUIONY
, TEL SELLER OF THIS COMMRYTY
OCOMMODTTIRE FULL, EAYMINE I8 RECEIVED, FURTHER. 30U MeDSE BIEh
TEZSE PRODUCTS/SERVICES: YOU ARE GIVING UP YOOR RIGHT TO SERVE IN ANY

CAPACITY,OR TO PARTICIFATE A9 4 MEMDER OF A CLASS OF CLATMANTR TM ANY LANSUIT INVOULWING ANY SOCA DISTOTE.

T

DELY. DATE
7/31/24

TRICK §TOP
331 /o012

3773

ITEM

1810910
1079425
7201992
7289526
7582505

4090593
9181512

784966

RFURCEASE ORDER

TERMS ~PAST DUE BALANCES ARE SUBJECT T0 SERVICE CHARGE
Net 30

MANIFEST# 1257979 NORMAL DELIVERY

ONIT
FRICE

37.
16.
10.
11.

3.

105.
S4.

REMIT TO

81
26
€5
45
924

40
95

SYSCO JACKSONVILLE
1501 LEWIS INDUSTRIAL D"

JACKSONVILLE, FL 32254

PAYABLE ON OR BEFORR

8/30/24

CONFIDENTIAL PROPERTY OF SYSCO
PAGE

INVOICE WINBER

483779379

MA: TVADC SCARLETT BAYLESS

EXTERDED »
PRICE ; T
75.62
16.26
10.65
22.90
7.88
133,31
105.40
54,95
160.35

5.64- *
10.00

‘TOTAL

TAX
TOTAL

INVOICE

LAST PAGE

L

2

INVOICE ADJUSTMENTS

725 77

725.77

orY

IOHTIRATY X6 NITONH CLIVHOIHCORT Taw P PIL 09 GEV ¥ 0SZ-09 “p T-09 MED (¥ JO SISOVID HOIIOV TATIVWIRLIIV @Y ALIKNINO440 Twnh3
















































1460-000 -44.32
1470-000 44.32

ok 4o = w?;o/
e
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ATCOUNT INVOICE INMVOIGCE CUSTOMER FURGCHASE
NG . ND . DATE NOY . NUMBER
®12R1150 ONCS5545 08/146/24 11221140
Route: 8321 / é
8 ikdo e - e i : Ship R
“fep"UTLLAGE COMM DEV DISTR [TRN EAGLE LANDING GLT rip |
Tor i 3987 BABLE KAND ING  PriY To: | 3989 EAGLE LANDING PAWY l
| ] RANGE PARK Fie fanam&h BARK S —
Jas il waaé§91 5400 '
att: | CHRTS COLLETTT © ’HEP %700 _ _ %
;ﬂzarrm- = o WILLIANSGN BLUB  FORT DRANGE FLOSiiph: GE/I 6=
it Erms:r Spoial DR IVER
it Trms, MET 21 DAYS Instr.
PRATES fity - Sales -Prody Descripton Pach Bize Label
Ldnre#“’#iﬁped Uoit — Mud er i
|
2 ' DRY
} 1 1 68 9844436, BAUCE, -BBG PLST-JUS SHLF STABL4/L GA SWEET Bapy
] - - — STORAGE L OCATION RECAR (N}
TOTAL: DRY - FIEGES-GRDERED: i PIECES SHIPPED: 1
i - - - 284 ~TNVDICE=SUMNOGRY:. 2#=
1 TOTAL NET WGT: 40 ’ﬁ FIECES ORDERED: 1 FIECES SHIPRED: 1
TOFAL BROBSHGT: 4266
'% Y =
i ! :_’—:
1 - e
‘ -
-

e [t

P

DrELER SaLES GRLES BATE
LOC. — REP:  ORDERED
30ES ©832 (&/is/en
CREGER HJFBrW 587307
Em] t e e e e T e i —— e, S S
f S roundss IhiC g
?a;i !
i PLbr. T8X 1¥E4E1 1
VoatoanTs |
[ 3uBB4=-84E4 ;
| Smb 7oF 1304 !
N = S N AT et B B I |
q ' £z G af 02
MUST LEAVE F INAL QEEEIPT ?DP I ARG E!
Co weight — Fricing bnyt Estended
iy inig Prics Price
— e o aa R —
Cs S15700 3 81057
Lighs BEHIFFPED: 1 157
TTERS THIPFCHH :
PROGECT T07aL 157
THSYARLE AMDUNT % 14
GEM SabEys Tax : 30









































































































































































.. Wag pu g
BAGLE LANDING GOLF CLUB
3989 EAGLE LANDING PRWY

ORANGE PARK

=]

U -
Sysco

theheartof SYSCO JACKSONVILLE, INC.
fnodandurvim 1501 LEWIS IIIDUSTRIAL DRIVE
JACKSONVILLE. FL 32254
1-800-797-2627 (1-800 SYSCO CS

o 4

FL 32065-2641

904-637-0648

EAGLE LANDING GOLF CLUB
3989 EAGLE LANDING PEWY
ORANGE PARK FL

QTY EEM!K s128

32065 -2641
ITEM DESCRIPTION

INAL INVOICE CONFIDENTIAL PROPERTY OF SYSCO

SAFETY REMINDER: NOTHING IS MORE IMPOR ANT TO S SCO T D

LEASE VERIFY EACH ORDER UPON RECEIPT BECAUS
TWATER FISH LIC WD-4511

*RDATRY "% &
LB UP CEEESE AMER QUESO SGRO LF W STK34962
1s LB CHEESE CHEDDAR JACK FNCY SHRE 2905C4
1s LB CHEESE MONTEREY JACK FTHR SH 10980CS
LB CHEESE MOZZ LMPS FEA SHRD 15034
5 CHEESE PROV NONSMK SLI .75 170754
GROUP TOTAL**&*
A EPROZEN*®**
.5 POTATO FRY SWERT 5/16 MCF03731
1 7 .40 V BAK PRETZEL BAVARIAN STK 3295
GROUP TOTAL*w®##
**CANNED & DRYW%*w
1 6 CT CANDY BAR 3 MUSKETEER 42208
i GAL CLS DRESSING 1000 ISLD CHEF 95326300854
1 24 0 0z DRINK FROST RIPTIDE R 10052000324881
1 12 2 oz PRY JUICE CENBRY BTL BAR MIXER 25900
1 4 oz IMPF FETCHUP SQUEEZE RED BTL HOUYALR
1 1.50 MAYONNAISE SQUEEZE BT 00000084137049
3 4 6.90 IAGARA WATER BOTTLED SPRING
CASES  SPLITTOT PCS  CUBE  CROES WT OFPEN: T7:00 AM CLOSE: 5:00 PM

12 4 16 12.1 362

HO. PC8 COUST.emmmn nwoses ovitescs or Az rooe
BICN DELVD SIGHY

PACA FRCVINION mmmmmw!mulmmmlmmmmmmmm
£ ‘! L |=... . THR )
a XY SECTION $ (C) OF THE PERTSNASLE wmg 930 $.C. 499K STLIAT THIS COMDDITY

Trair oh M N,

FRESHWATER FISH LIC FWD- 03

¥ DATE INPOICE WUMRER
8/14/24
TRUCK ST THA966 483802414 1
340 /013
PURCHASE ORDER
3773 TERMS ~PAST DUE BALANCES ARE SUBJECT T0 SERVICE CHARGE
Net 30
MANIFEST# 1259576 NORMAL DELIVERY
MA: TVADC SCARLETT BAYLESS
ITEN URIT b EXTENDED e T
OODE PRICE FRICE ; I COnE
RODUC'J.'S.
COOLER TEMS
LFI H CERT 182 ss
2188233 18.10 18.10
2406189 61.70 61.70
2404127 17.45 17.45
7256859 54.45 54.45
3546386 42.13 42.13
193.83
370049% 30.42 30.42
6849145 38.89 38.89
69.31
1760531 37.83 37.83
4537971 18.30 18.30
8399529 29.84 29.84
5099122 24.47 24.47
4560934 49.97 49.97
3420587 53.75 53.75
9901031 13.73 41.19
REMIT TO
SYSCO JACKSONVILLE
1501 LEWIS INDUSTRIAL qgg
JACKSONVILLE, FL 32254 1UfAL 518.49
TOTAL
INVOICE
TOTAL
PAYABRLE ON OR BEFORE
CONT. ON PAGE 2

ANTIRIAY XG NITETH QIIVEOSMCONI EMY ¥ PIL 9 ONY P OS2 09 T 09 WiD Ir 20 $ROOVE) MOILOVW FATINWIMLIV ANV AIIHAIROSZ0 TvnlE







































M 1460-000 -103.80
\ 1470-000 103.80
(W 240~ 13y0= 1/ 30.5K

Q4o~T7q4¥¢=244.73
spo~7¢s0~1§5.3]
2005500 = [0%50
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ACCRUMT  FNUDTIOE  TMURITCE 1rth1'gm=P BURFHASE MDER '-'=ilL‘E= SalFS NATE
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Twowee = 5202012

1‘5'.:.*%" ufwa ETL?;; F;I:llc ;ﬂum%anl Services, LLC. Account# EAGLLAN-04
Houslon, TX 77027 | ARG RORBER DATE
Phone: (713)623-2330 Fax:  (713)622.6722 EAGLLAN-04 | 7rzaiaoa
| BALRHCE BUEGH RN B0
TIE2I2024 $14,608.33
Eagle Landing
o Troon ‘-PF\ D %,R, 2.4‘ Vi éﬂﬁ
15044 N Scolisdale Road
Scollsdale, AZ 85254 G
Gallagher

Ifisurance Iﬁﬂm |'L'nm|.|ltnﬂ

PolicyMumber: Varigus Company: Various Effective  TiHr2024 fe 7HR2025
Trans Eff Date  Due ntpt Description Amount

71112024 712212024 Umbrella Renewal Premium $5,135.98

TMI2024 TI22r2024 Clignt Service AJG Broker Fee $944.33

72024 TI2212024 Troon Placement Fee 50

7112024 TI22r2024 Down Payment Lo Finance Agheemenl $6,351.42

THi2024 Tl2ara024 Instaliment #1 £2.1766

Total Invoice Balance: $14,608.33
Praase retum this portion with your paymanl include your invoice number on your remiltance 1o expedits processing.
et i O [ T e =
’ Account # EAGLLAN-04
Eagie Landing U FUBER BaTE
ol Troon EAGLLAN-04 | 7r22r2024
15044 N Scottsdale Road | TALAHCE DUE ON FOIUNT DUE
Scottsdale, AZ B5254 712212024 | $14,606.33
i

PAY ONLINE AT: WWW.AJG.COMIEZPAY
Please send yor remittance to:
Arthur J. Gallagher Risk Management Senaces, LLC, @
P 0. BOX 2073 Ga]lagher

Chicago, IL 60684-0700
Insieance | Risk Managemen] | Comguiling



Loan Number NOTICE OF ACCEPTANCE
XXX - 102029550 NOTICE DATE
. FIRST Insurance Fundl
roirto e sercn sl FTRST INSURANCE 450 Skokle Bivd, to 1000
FUNDING Phona: (800) 837, aro‘r?miwg.;:;;
2 - £: k-
SUSTOMERID A WINTRUST COMPANY ww frstinsurancalunding.com 8/12/2024
EAGLLAN.04
Insured Ageni or Broker
EAGLE LANDING ARTHUR J. GALLAGHER RISK MANAGEMENT SV
CIO TROON GOLF LLC 1900 WEST LOOP SOUTH
15044 N SCOTTSDALE RD SUITE 1600
STE 300 HOUSTOMN, TX 77027
SCOTTSDALE, AZ B5254-8135

Check your foan online: Your usemame /s 102028550, Your password is f238 789U uniess you have changed if.

Payment Entered Time: 8/13/2024 8:17 AM
Payment Source: Borrower

Account # Insured Mame Amount
102029550 Eagle Landing 2,176.60

Processing Fee: 15.00

Total Amount: 2,191.60
Reference Number: 108304049

Processing Fee Check Number: N/A
Bank Account Number; ®*#*#®+es+5744
Scheduled Post Date: 8/13/2024

This payment will be processed by FIRST Insurance Funding.

Some banks required authorization to debit your bank account. If your bank requires that, our FIRST Insurance
Funding Payee ID is 2363437365,

For any questions regarding this transaction, please contact Customer Service at (800) 837-3707 or email
csri@firstinsurancefunding.com.






i o e L e ——
e DL A:I'L:h?m.wén 3@3; 7921 wesn| 85510
1-856-375 9555 (O ORI =
LE LANDING Ll S 13 T 1 1] noure | £y famos 7
D% m%ﬁﬁ i ! il A0 e LT
. i DUPLICATE
0 _. J J g LAKELAND-NIGHT BILL k- N?ED €.0.D. FINTECH mfﬁﬁnn ! gF 11%
LICENSE NUMBER SALES PERSON _ |BLVRY INSTRUETIONS. | PHONE NUMBER  INVOICE DATE
20-01434 186 P.0.#: 904-291-5600 8/07/2024
106 cAsEs | mms sz DESCRPTION wack | waoe. | eioe "';'Efr g et B e NET AMOUNT
1 1.0L |CAPT MORGAN RUM Sp MV 70 12 597191 18.50{ 228.00 |00 6.00 222.00
| 1.0L |CASAMIGOS TEQUILA REPOSADD 80 g 84 446127 57.90{ 409.50 |00] 62.10 347 .40
1 750ML (DON JULIO TEQ BLANCO 80 f 971835 43.50{ 277.02 |00) 16.02 261.00
1 1.0L |JAMESON IRISH WHISKEY 80 17 24601 38.66/ 523.92 |005 60.00 463.92
1 750ML |RODNEY STRONG CAB SAUV SONOMA 20 | 17 613246 12.00, 252.00 004 108.00 144 .00 wr
1 750ML [SUTTER HOME MOSCATO(SC) 14 513862 4.40) 81.00 |00 28.20 52.80 w
1 1.0L |TITOS HANDMADE VODKA 80 13 46599 25.50| 340.56 | 002 34.56 306.00
1 50ML |TITOS HAMDMADE VODKA 80 5/12PK SLY § 974534 19.36f 117.80 |003% 2i.00 96.80
1 750ML |WOODBRIDGE CHARD SP COL(SC) 12 913777 4.25 B87.00 (007 36.00 51.00 w
3 32 7 |ZING ZANG BLOODY MARY MIX PET 12 972007 4.00, 72.00 |00d 24.00 96.00 ¢
114 Z |ANGOSTURA BITTERS ORANGE 12 529773 198448 13.60, 13.60 |002 13.60 2
1/1.0L [BOMBAY SAPPHIRE GIN 94 12 1129] 32.45 32.45 |08 32.45
2/ 1.0L [BULLEIT BOURBON 90 17 352429 36.95| 36.95 | 001 73.90
1/ 1.0L |BULLEIT 95 RYE 90 12 443649 37.70| 37.70 | D01 i7.70
Thank You For Your Business *? \H' &,/? /2--{ i
|
PagE TOTaL  fpoen TOTAL .!mmm“‘?.ﬁe‘,.mu IWiNE GaLLoNS ' | cusTOMER I FAGE GRS ToTAL TOTAL Lsr:oum PAY THIS AMOUNT
LIOUDA GALLONS
11 11 5 15 |seem Gavions _EAGLE LANDING GOLF CLUB 1 XK CONT **
CARTON  DRIVER LDADEEE i e """""""'"-'l""'”"'" e INVOICE N, CUSTOMER NG, NET AMOUNT Shpuepate
11 35 e e 3081884 85510 8/07/2024
PUT UP CHECK BY R LAVRT FIE e SHCNTAGES WL i RLLOVRES (e 155 1N £ TED A RO T AT T T Ty




SUUTHERN GLAZER'S OF £
4440 OLD | AMPA HIGHWAY

LAKELAND, FLORIDA
adan

H'M 'I'EQ-

SOUTHFAN GLAZER'S OF OF FL
PO BON  o4vazy

ATLANMTA, CA 30852793 |

1 866-375-9565

e ]

[
LT

s BAGLE LANDING GOLF Ly 5
Em Esfﬁ?m el ) NGE PARK -1 NGpLAkHAY Il
e 'E.‘_.g.'fg; 2y LAKELAND-NIGHT ATLL Finvegy ©0-!
LIZENEE NUMSER SALES PERSON DLVRY INSTRIC ot
70-0143 186 b 0.,
L=l Ci3g2 | ang qiz Lt v ] PaCE Wi | Binc, N
2 1.OL CHRISTIAN BROS BRANDY AMBER vs &) | 12 T
2| 7S0ML [CROWN ROYA! PEACH 30 12
2| 1.0L |CROWN ROYAL REGA APPLE 70 12
1/ 1.0L [CROWN ROYAL VANILLA 70 12
1145 Z |FILTHY BLACK CHERRY 1IN CAN d
1/1.00 |HENNESSY COGNAC v5 80 12
111,00 |TANCUFRAY GIN 945 14 |z21523

|

Thank You For Your Business

rark 4 e,

| 128

i L 1
GE TOFAL Lwmnm.u.- eraL | pace ro'rum:r;hm TotalL MIKE GALLDS 713 CUSTER
[ MO0 Rl loag 1E_ 18
11 )] 15 |ben casions EAGLE
i Hb-—;-—.ﬂ.—n.w—rl-wmuu
CARTON  omiver |ipapes m_*}?:'-mr-mz;_u_ B e e L INVDICE N, CUSTONER No.
R e s
oo [ KL, B A n G & ey
11 ShmrEmrammanI it 30818me -
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9T - South Village CDD dba Eagle Landing
1015 - Capital Reserve Fund
Check Register for Aug 1/24 thru Aug 31/24
Regular Checks

Check Issued to: Date
1234 TORO NSN Aug 15/24
1235 W.W. GAY MECHANICAL CONTRACTOR INC Aug 22/24
1236 TORO NSN Aug 29/24

Total Regular Checks Issued

Pg 1

Check
Amount

282.00
726.00
282.00

1,290.00

September 17,2024 3:33pm User: RGC3 Term:

S1

Note









	Agenda
	III.       Approval of Minutes of the September 3, 2024 Meeting
	            IV. A.                                                              Honours Golf Fiscal Year 2024 Bonus Scorecard
	B.        Management Services Agreement
	C.        Interlocal Agreement for Sharing Certain Landscape Maintenance Cost with Middle Village CDD
	D.        2024 Halloween Plan
	VI.       Ratification of Invoice for Emergency HVAC Repairs
	VII. Consideration of Resolution 2025-01, Setting a Public Hearing Date to Adopt Rates
	VIII.    Consideration of Proposal of Service Window at the Restaurant
	            IX. A.                                                              General Manager - Report
	XII. A.                 Balance Sheet as of August 31, 2024 and Statement of Revenues and Expenses for the Period Ending August 31, 2024
	B.        Assessment Receipt Schedule
	C.        Approval of Check Register



