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March 25, 2025
Board of Supervisors
South Village Community Development District
Dear Board Members:
The South Village Community Development District Meeting is scheduled for Tuesday,
April 1, 2025 at 6:30 p.m. at the Eagle Landing Residents Club, 3975 Eagle Landing
Parkway, Orange Park, Florida 32065.
Following is the advance agenda for the meeting:
I. Roll Call
II. Audience Comments (regarding agenda items listed below)

III. Approval of Minutes of the March 4, 2025 Meeting

IV. Discussion Items:
A. Suspension Actions

B. Board Oversight and Roles and Responsibilities

C. Board Committees
D. Notice of Performance Deficiencies
E.  Survey Results

1. Golf
2. Landing Bar
3. Recreation

F.  Top Tracer

G. Staff Policy


http://www.southvillagecdd.com/

V. Open Items
A. Laurel Valley Monument Signs

B. Slide Ladder
C. Reimbursement to the District for Late Fees from Huntington Bank

VI. Consideration of Proposals
A. Donor Green

VII. Staff Reports
A.  General Manager - Report

B. District Counsel

C. District Manager
1. Letter from Troon

2. General Manager Letter
D. District Engineer
VIII. Supervisor’s Requests
IX. Audience Comments
X. Financial Reports
A. Balance Sheet as of February 28, 2025 and Statement of Revenues and
Expenses for the Period Ending February 28, 2025
B. Assessment Receipt Schedule

C. Approval of Check Register

XI. Next Scheduled Meeting: May 6, 2025 @ 6:30 p.m. @ Eagle Landing Residents
Club

XII. Adjournment

Board Oversight

A. Chairman Payton — Landscape Maintenance & Parks
B. Vice Chairman Warren — Golf

C. Supervisor Frechette — Food & Beverage

D. Supervisor Brink — Aquatics Center

E. Supervisor Osbeck - Athletics



THIRD ORDER OF BUSINESS



MINUTES OF MEETING
SOUTH VILLAGE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South Village Community

Development District was held Tuesday, March 4, 2025 at 6:30 p.m. at the Eagle Landing
Residents Club, 3975 Eagle Landing Parkway, Orange Park, Florida.

Present and constituting a quorum were:

Chris Payton Chairman
Glenn Warren Vice Chairman
Allan Brink Supervisor
David Frechette Supervisor
Jennifer Osbeck Supervisor

Also present were:

Marilee Giles District Manager

Katie Buchanan District Counsel

Jim Hahn General Manager, Honours Golf
Joe Halifco Food & Beverage

Scott Swenson Facilities Manager

Ernie Cruz Golf Professional

Teisha Karner Troon

Several Residents

The following is a summary of the discussions and actions taken at the March 4, 2025

meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Giles called the meeting to order at 6:30 p.m. and called the roll.

SECOND ORDER OF BUSINESS Audience Comments
Mr. Smith stated what are we talking about with the suspension letter?
Ms. Giles stated that is going to be a suspension hearing for the resident who received an

interim suspension letter.
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Mr. Smith asked has one of the board members been asked to step down? Because it is a
true conflict of interest. What measures are being taken to make sure this abuse of power of

position never happens again.

THIRD ORDER OF BUSINESS Approval of the Minutes of the February 4,
2025 Meeting

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the minutes of the February 4, 2025 meeting were approved as
presented.

FOURTH ORDER OF BUSINESS Discussion Items

A. Suspension Letter

Ms. Giles stated staff has provided a summary of the incident from February 1 with witness
statements to the board. A review of prior suspensions issued by this CDD concludes that the
board has routinely suspended residents for less serious offences for a period of six months. Given
the mistreatment of staff and necessary involvement of CCSO and the offensive language at the
restaurant a lengthier suspension is recommended by staff. Based on the offences described it is
recommended that the resident be suspended from the amenities and recreational facilities for a
period of one year.

Ms. Buchanan stated I think it is appropriate to clarify what a conflict of interest is under
Florida Law. The conflict only exists for someone who would be in this situation married to Ms.
Frechette so he and I discussed it and he understands that would be a conflict to vote on that
because it relates to his wife.

Ms. Frechette offered a sincere apology for her behavior that evening when under the
influence of alcohol.

After discussion the board took the following action.

On MOTION by Mr. Warren seconded by Mr. Brink with four in
favor and Mr. Frechette abstaining from voting due to a conflict of
interest the resident was suspended from all district amenities for one
year from date of incident.

B. Notice of Performance Deficiencies
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This item tabled.

C. Funds Designated for Food & Beverage Operations

Mr. Halifco stated there are some issues concerning operations, returning the menu to its
former state along with staff considerations. We have lost our longest term employee, the market
has changed to the point where our competitors are far exceeding our pay scale. To keep our
people and to hire individuals it would require additional funds. In addition, we have equipment
and storage issues that were addressed in the letter as well. We have pieces of equipment that are
going out and we require some additional holding cabinets. My request also included an additional
storage unit. We are asking that in addition to what was agreed upon, $100,000 from the golf
capital fund to make these changes to the menu and staff.

Mr. Payton stated we moved $350,000 to the golf capital fund and this request is for another
$100,000.

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the transfer of $100,000 from the golf capital fund to the
restaurant was approved.

FIFTH ORDER OF BUSINESS Open Items

A. Laurel Valley Monument Signs

Mr. Payton stated I talked to the county today and the permit for Royal Pines has been
approved and they will wrap that up. The one on Autumn Pines was kicked back, it was missing

some documentation. I notified the engineer, and they are aware of it.

B. Slide Ladder
Mr. Hahn stated our goal is to get it done by spring break. They are painting the stairwell
this week. The timing of the ladder has something to do with the slide itself getting done.

C. Gym Equipment Maintenance Plan
Mr. Hahn stated we are going to have the equipment checked every two months. The cost
between six a year versus four a year is only about $500. We are going with the six and get it done

and we received a nice discount.
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D. Reimbursement to the District for Late Fees from Huntington Bank

Mr. Hahn stated that was discussed with Dan Zimmer and the funds have been approved.

E. Reimbursement to the District for Lost Revenue of Golf Member Dues and Trail
Fees
Mr. Hahn sated we have spent a lot of time with Glenn on the lost revenue on golf member

dues. I want to compliment Ernie for all his hard work and time digging into this. What we
discovered through this entire study was that the way we were doing it wasn’t wrong it just wasn’t
the best way to do it. We have made changes and we will do a more thorough job of tracking trails

fees and dues.

SIXTH ORDER OF BUSINESS Consideration of Proposals
A. LED Light Conversion at the Tennis Courts
Mr. Hahn stated we have bids to do the conversion to LED lighting on two of the tennis

courts as well as 2 pickleball courts.

On MOTION by Ms. Osbeck seconded by Mr. Brink with all in favor
staff was authorized to move forward with light conversion of two
tennis courts and two pickleball courts in an amount not to exceed
$19,000.

B. Street Light Replacement
This item tabled.

SEVENTH ORDER OF BUSINESS Ratification of Requisitions Series 2016 (084
& 085)

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor requisitions 084 and 085 from the series 2016 bonds were
ratified.

EIGHTH ORDER OF BUSINESS Staff Reports
A. General Manager - Report
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A copy of the operations report was included as part of the agenda package and included
the operations of the amenity center, athletic center, tennis facility, golf and clubhouse operations,

common areas and retention ponds and landscaping.

B. District Counsel

There being none, the next item followed.

C. District Manager — Ethics Training
Ms. Giles stated this is your quarterly reminder of the ethics training. If I need to send the
link back out, just let me know.

It was the consensus of the board to move the July 1% meeting to Thursday, July 10, 2025.

D. District Engineer
Ms. Giles stated this district is built out and unless there is a specific item for the engineer

then we won’t have him attend.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Additional comments: Fire safety and wildfire mitigation, doner green, consider sourcing
funds from capital reserve when instructions are given to the golf staff, provide cost of providing
paper newsletter quarterly, rather than prepare restaurant options and give it to staff, work with
staff on options, start discussions on Top Tracer, potentially have some food and beverage options
over there then possibly change the vibe of the restaurant, possible purchase of sales center, survey
due after next week, pressure wash front areas before spring break, three lights in front median are
not working, great reviews on Valentines Dinner, multiple people and bike riders on the greens
along with golf carts that don’t belong there after hours, non-members playing after staff leaves,
streamline newsletter, status of pumps, successful golf clinic, TV in cabana bar does not work,
adult pool cover still on order, pool signage, vent in the back of the gym is broken, safety goggles

by air compressor are gone, and summer league.

TENTH ORDER OF BUSINESS Audience Comments
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Additional comments: Thanks for bringing back some items at the clubhouse, unable to
access lake house gym and requested financials for same, can the sales center be purchased, against
funding a fountain that is not benefitting entire community, no smoking at clubhouse is not
enforced, lake house was storage area for boats then cleaned and rented to a vender for cycling,
hold someone accountable for front of the green on 10, no action item list, simulators, dog park,
staff needs to address disrespect at clubhouse people using profanity, non-resident children using

amenities, suspension very harsh and adults be accountable for their actions.

ELEVENTH ORDER OF BUSINESS Financial Reports

A. Balance Sheet as of January 31, 2025 and Statement of Revenues and Expenses
for the Period Ending January 31, 2025
The balance sheet and income statement were included as part of the agenda package.

B. Assessment Receipt Schedule

The assessment receipt Schedule was included as part of the agenda package.

C. Approval of Check Register

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the check register was approved.

TWELFTH ORDER OF BUSINESS Next Meeting Scheduled for Tuesday, April 1,
2025 at 6:30 p.m. at Eagle Landing Residents

Club
Ms. Giles stated the next meeting is scheduled for April 1, 2025 at 6:30 p.m. in the same

location.

On MOTION by Mr. Payton seconded by Mr. Warren with all in
favor the meeting adjourned at 8:14 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS
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Anne Kaufman

SVP & Associate General Counsel
Direct: (480) 477-0420
akaufman@troon.com

February 24, 2025

South Village Community Development District
Attn: Marilee Giles

475 West Twon Place, Suite 114

St. Augustine, FL 32092

VIA FEDERAL EXPRESS OVERNIGHT AND ELECTRONIC MAIL

Re: Troon’s Response to Notice of Performance Deficiencies related to the Management
Services Agreement by and between the South Village Community Development
District (the “District”) and Honours Golf Company, L.L.C. dated July 31, 2018 (the

“Agreement”)

Dear Ms. Giles,

I am an attorney with Troon Golf, L.L.C., parent company of Honours Golf Company, L.L.C.
(collectively, “Troon”). This letter is in response to your Notice of Performance Deficiencies you
sent to Troon dated January 30, 2025 regarding the Agreement (“Notice™).

As a preliminary matter, Troon takes the satisfaction of the District, community residents, and the
members of Eagle Landing Golf Club (the “Club") very seriously and has always strived to meet or
exceed our operational standards and the standards expected. We value our relationship with the District,
and hope to continue serving the District, community residents, and the Club’s members and guests
pursuant to our Agreement. We do not believe any of the issues raised in the Notice constitute an Event
of Default, as outlined in Section 10 of the Agreement, nor was any such allegation made. We appreciate
the opportunity to address the concerns raised in a collaborative manner with the District. We have
approached these issues with genuine attention and care, involving several members of our team in the
process, including Vice President of Operations, Dan Zimmer. As such, many of the issues included
in your Notice have already been remedied or will be remedied in the near future, as discussed below.

Athletic Center Maintenance

Issue: “Unreasonable delay in the coordination of repair the Athletic Center's roof, despite the District's
request that the Manager secure cost estimates for the District's consideration.”

Remedies: Certain roof repairs were completed in the summer of 2024, but unfortunately, they were not
effective. As a result, in December 2024, additional vendors were consulted to inspect the roof and provide
repair estimates. This process took longer than anticipated due to the holiday season. However, the
selected vendor submitted a quote on January 13, 2025, and the necessary roof repairs were successfully
completed on January 24, 2025.

Issue: “Failure to perform regular inspections of the Fitness Center's gym equipment to ensure proper
functionality and safety; Failure to conduct repairs and maintenance of the Fitness Center's gym equipment
or follow manufacturer guidelines to ensure the equipment's performance and longevity.”



Remedies: Currently, Club employees conduct daily visual inspections of the fitness equipment. A repair
log is posted in the fitness area, allowing residents to report any malfunctioning equipment. We address
each issue as quickly as possible, and if a repair cannot be completed in-house, we coordinate with our
equipment vendor for service. Additionally, the Club has a contract with our fitness equipment company
for quarterly preventative maintenance. During these visits, the company inspects all equipment and
notifies Troon of any issues requiring further attention.

While we believe this system has been effective, we recognize residents' concerns and are implementing
anew Property Checklist for the fitness area. This checklist will require staff to regularly test all equipment
to ensure proper functionality and make necessary adjustments or repairs. We are also researching the
cost of increasing preventative maintenance visits from quarterly to monthly or bi-monthly. This
information will be presented to the Board at the March meeting for consideration.

Issue: “Failure to clean and sanitize equipment, floors, and other surfaces as needed using appropriate
cleaning agents to maintain a hygienic environment that complies with health and safety regulations.”
Remedies: The fitness area is cleaned daily by our cleaning staff, ensuring all equipment, floors, and
bathrooms are well-maintained. Additionally, the fitness counter staff assists with equipment cleaning
during their routine walk-through inspections. In January, we hired a full-time maintenance person, who
has already made a positive impact by addressing necessary repairs, painting, and deep cleaning in the
fitness area. This new position will enhance overall cleanliness not only in the fitness area but throughout
our operations. To further improve cleanliness standards, our new Property Checklist will include regular
cleaning reviews, ensuring consistent maintenance and attention to detail.

Aguatic Facilities

Issue: “Failure to repair and/or replace broken lavatories.”

Remedies: We address any issues with toilets, urinals, sinks, and drains immediately upon discovery. In
the past 4-5 months, we encountered one major issue that required assistance from an external company,
which extended the repair timeline; however, the facilities remained operational throughout. All other
repairs have been efficiently handled by our in-house staff, ensuring units are reopened as quickly as
possible. With the addition of a new full-time maintenance person, repairs will be completed even more
swiftly.

Issue: “Failure to perform regular pool equipment inspections to ensure proper functionality and safety.”
Remedies: Our team conducts daily inspections of the pool systems, ensuring all pumps are functioning
optimally and set correctly, cleaning filters, checking chemical pH levels, and verifying that all systems are
in proper working order. The Club partners with Poolsure, an external company responsible for delivering
chemicals, inspecting chemical equipment and lines, and ensuring the chemical system operates efficiently.
Poolsure visits the Club approximately every two weeks. For pool pump concerns beyond our staff’s
capabilities, we collaborate with a specialized pump company for prompt repairs. As a result, our pump
systems rarely experience prolonged downtime. Additionally, health inspections are conducted throughout
the year to ensure our pools remain clean and safe.

Each year, we perform preventative maintenance on the slide before the summer season begins. This
process includes inspecting and sealing all seams, sanding, recoating, and conducting a comprehensive
evaluation to ensure it is in top condition. Painting of the slide stairs is scheduled for the last week of
February and the coating and refurbishing of the slide is scheduled for the first week of March.

We are also in the process of hiring a new Recreational Manager with expertise in pool care and
maintenance. This position will be filled well before the summer season to further enhance the quality and
upkeep of our facilities.



Issue: “Failure to regularly clean pool walls, floor, tile, filters, and other systems as needed.”

Remedies: From May to October, during the busy season, we maintain a full operating staff, including all
required lifeguards, every day of the week. During this time, the pools are thoroughly cleaned each morning
and again after closing, with additional touch-ups throughout the day due to heavy use by residents and
guests.

In the off-season from November to May, staffing is significantly reduced, lifeguards are not on duty, the
slide and diving boards are closed, and water temperatures drop, leading to fewer visitors. While our team
continues to clean the pools daily, limited staff means that debris may accumulate later in the day. Weather
conditions also play a major role in pool cleanliness—during rainy and windy periods, such as those in
December and January, pools may be cleaned in the morning but still collect leaves and debris by the
afternoon.

Despite these challenges, we undergo regular health inspections year-round, including in winter, and have
never received warnings regarding pool maintenance or cleanliness. To further enhance oversight, our new
Property Checklist will serve as an additional tool for managing the pool area moving forward.

Golf Course

Issue: “Failure to address deteriorating landscape and greens conditions and implement a golf course turf
management plan to improve playability and player satisfaction.”

Remedies: The scope of work for sodding weak areas on the greens has been finalized and was presented
to the Board of Supervisors at the February meeting. The project is scheduled for completion in the first
week of April 2025, though the timeline may be adjusted based on event schedules or weather conditions.
Any changes will be reviewed with Supervisor Warren before approval. Furthermore, the Annual
Agronomy Plan for the 2025 growing season is nearing completion and will be shared with Supervisor
Warren by February 21st.

Enhancing golf course playability and overall experience remains a priority. In 2024, we received 887
responses to the golfer survey distributed to public players through our EZ-Links Tee Sheet system. The
course earned an average rating of 4.5 out of 5, with a 92% recommendation rate.

Issue: “Failure to address stormwater and irrigation issues affecting the golf course, including ensuring
sufficient staff availability to address maintenance needs.”

Remedies: As the course has aged, certain low-lying areas have developed drainage issues, retaining water
longer due to slower runoff, tree cover, and limited sunlight. Cold weather and prolonged wet conditions
over the past few months have further exacerbated these challenges. To address these issues, we have
installed additional drainage lines, removed select trees, and applied extra top-dressing and aerification to
improve turf conditions. As a result, these areas are now in significantly better shape. However, further
improvements are needed, including additional tree removal, enhanced drainage, and leveling of “bird bath”
areas on several greens. This work is scheduled for completion by April 30th.

Issue: “Failure to maintain operational equipment.”

Remedies: A full-time mechanic is on staff to maintain the equipment fleet, with no restrictions or
limitations on necessary repairs. However, much of the current fleet is six years old with high operating
hours, leading to an increased need for repairs. To address this, several new pieces of equipment have been
ordered and are scheduled for delivery within the next 60 days. This upgrade will significantly reduce the
maintenance workload, allowing the team to shift focus to preventive care, minor repairs, and routine
adjustments for the new fleet. Additionally, an equipment repair update will now be included in the Monthly
Operations Report to keep the Board informed of any major repairs.



Over the past 30 days, bunker rakes on the course have been replaced, water station containers have
undergone deep cleaning, and staff has reviewed procedures for moving sand buckets on par-3 holes. Efforts
have also been made to improve the placement of junior tees, with formal tees set to be established once
the growing season begins.

Issue: “Failure to implement desired golf operations as requested by the Board and agreed to by various
management employees, including golf course starter actions and first tee management.”

Remedies: A new focus for the starter/player assistant role was developed and discussed 45-60 days ago,
and has been shared with the Board. This includes updated scripts for members and public players, a daily
information sheet, and a new staging location where starters can meet and engage with players. Information
about these changes was emailed to members multiple times over the past 45 days, requesting feedback and
ensuring that staff is following the new plan. We are also working closely with our staff on effectively
managing start times and ensuring proper flow on both the 1st and 10th tees. Several staff meetings and
training sessions have been held to implement these new processes. If necessary, adjustments will be made
to ensure the plan is followed consistently.

Food & Beverage

Issue: “Failure to clean and sanitize equipment, floors, and other surfaces as needed, including indoor and
outdoor spaces where food and beverages are served, using appropriate cleaning agents to maintain a
hygienic environment that complies with health and safety regulations.”
Remedies: We believe the cleaning and sanitizing procedures we implement comply with health and safety
regulations. Such processes include, but are not limited to:
e A cleaning associate is on staff seven days a week to maintain all areas of the F&B operation,
including the bar, bathrooms, patio, seating areas (both bar and back room), and entrance areas.
e Daily checklists are completed for both front and back of house, covering morning, mid-shift, and
closing tasks, including cleaning in each area.
o The outside patio area and furniture are pressure washed every Friday, weather and business
permitting.
o Regular State Health Inspections are conducted, and reports confirm that we maintain a clean, safe,
and sanitized restaurant.
e Ecolab performs monthly preventative inspections of all F&B equipment, including the restaurant,
café, and Cabana Bar. They also inspect sanitation, facility care, pest control, and structural issues.
Ecolab reports indicate no concerns in any of these areas.
o TWC conducts semi-annual preventative maintenance on all bar coolers, ice machines, and
dishwashers.
e A monthly preventive maintenance program is in place for all HVAC units throughout the building.
A new full-time maintenance associate was hired in February to expedite repairs, assist with
cleaning and daily upkeep as needed, and help with any necessary projects.

Issues: “Failure to provide food and beverage of satisfactory quality and variety; Failure to ensure adequate
staffing to meet guests needs.”

Remedies: The approved Fiscal Year 2025 budget included adjustments to the F&B operation with the
goal of achieving a break-even position. Details of the operational and staffing changes were reviewed with
the Board of Supervisors during budget meetings and outlined in the August 23, 2024 Assessment Report
by David Plevin, Troon’s Corporate Director of Food & Beverage. The plan was implemented, and
feedback on menu options and the overall experience varied. After further discussions with the Board,
direction was provided in the December meeting to expand the menu options and return kitchen staffing to
previous levels. Additionally, an Assistant F&B Manager position was created to increase managerial



presence in the restaurant and improve the enforcement of community rules and regulations. Below is a
summary of what has been implemented so far:
e A guest experience survey for the restaurant, distributed via QR codes in the restaurant and emailed
to residents.
e A new appetizer menu launched the week of February 10th.
e A new entrée menu is scheduled to launch by the end of February, with plans for semi-annual
reviews and adjustments based on sales volume, seasonality, and guest preferences.
e The new Assistant F&B Manager began in the last week of January.
e The hiring process for part-time kitchen staff is underway and will coincide with the new menu
launch.

While the implemented changes are expected to improve the overall experience, we believe further
discussions are needed to clearly define the vision for the restaurant. Chairman Payton has requested that
all Supervisors provide input on this vision. Once this input is gathered, our recommendation is to schedule
a Board workshop meeting, where all ideas can be shared, along with survey data, market analysis,
comparable operations, and historical financial data. With a clearer vision, aligning operations will be much
more straightforward.

Issue: “Failure to ensure the quality of service by failing to enforce District policies governing the amenity
facilities, including prohibiting smoking/vaping, use of profanity, etc.”

Remedies: One of the main reasons for adding the Assistant F&B Manager position is to provide more
senior management oversight during restaurant operating hours. This position will primarily work later in
the day and into the evening, allowing for swift and professional handling of policy and conduct issues.
Any documented and verified reports of unacceptable behavior or actions by residents, members, or guests
will result in recommended “facility suspensions” for members/residents and the issuance of a “trespass
warrant” for public guests. There will be no exceptions, and prompt action will be taken to address any
form of unacceptable behavior.

Management Services

With regards to contents of the Annual Plan as well as our other management duties, Troon will
continue to operate the Facility in accordance with the Agreement and please contact Dan Zimmer if you
feel that we are not meeting our obligations.

Based on the foregoing, Troon has remedied, or will remedy in the near future, the alleged
performance deficiencies. We will continue to communicate with you regarding our progress. As stated
previously, Troon appreciates your business and we look forward to continuing to serve the District and the
Club. Ifyou have any questions or concerns, please contact me or Dan Zimmer.

Sincerely,

Anne Kaufman
SVP, Associate General Counsel

cc: Dan Zimmer - VP of Operations

Matt Hurley - EVP, Managed Properties East
Jeff Hansen - EVP, General Counsel

15044 N. Scottsdale Rd., Suite 300 | Scottsdale, AZ 85254 | USA | Tel: +1 480.606.1000 | Fax: +1 480.606.1010









Eagle Landing Golf Club Survey SurveyMonkey

Q1 Are you a Resident of Eagle Landing?

Answered: 267  Skipped: 5

Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 24.34% 65
No 75.66% 202
TOTAL .

1/21



Eagle Landing Golf Club Survey

SurveyMonkey

Q2 How long have you been playing golf at Eagle Landing?

Answered: 268  Skipped: 4

Less than a I
year
1-4 years -

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Less than a year

1-4 years

5-9 years

10+ years

TOTAL

2/21

60% 70% 80%

RESPONSES
2.61%

18.66%

32.84%

45.90%

90% 100%

50

88

123

268



Eagle Landing Golf Club Survey SurveyMonkey

Q3 Overall, how satisfied are you with your golf experience?

Answered: 268  Skipped: 4

Very Satisfied

Neither
satisfied nor
dissatisfied

Dissatisfied

Very
dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Satisfied 34.33% 92
Satisfied 43.66% 117
Neither satisfied nor dissatisfied 10.82% 29
Dissatisfied 8.21% 22
Very dissatisfied 2.99% 8
TOTAL 268

3/21



Eagle Landing Golf Club Survey SurveyMonkey

Q4 Overall, | feel valued as a golfer

Answered: 269  Skipped: 3

Strongly agree

Somewhat weree _

Neither agree
or disagree

Somewhat
disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly agree 30.48% 82
Somewhat agree 46.47% 125
Neither agree or disagree 15.24% 41
Somewhat disagree 5.58% 15
Strongly disagree 2.23% 6
TOTAL 269

4/21



Eagle Landing Golf Club Survey SurveyMonkey

Q5 Overall how satisfied are you with golf staff?

Answered: 269  Skipped: 3

Very SatISﬁed _
Neither
satisfied nor

dissatisfied

Dissatisfied

Very
dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Satisfied 39.03% 105
Satisfied 48.70% 131
Neither satisfied nor dissatisfied 6.69% 18
Dissatisfied 4.09% 11
Very dissatisfied 1.49% 4
TOTAL 269

5/21



Eagle Landing Golf Club Survey SurveyMonkey

Q6 On average, how many rounds of golf do you play on a monthly basis
at Eagle Landing?

Answered: 265  Skipped: 7

5-12 -

13+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1-4 72.08% 191
5.12 22.64% 60
13+ 5.28% 14
TOTAL 265

6/21



Eagle Landing Golf Club Survey SurveyMonkey

Q7 Please indicate your level of satisfaction with each of the following
areas

Answered: 269  Skipped: 3

Golf Shop Staff

Outside
Bag/Cart Staff

Course Starter
Staff

Course Ranger
Staff

7/21



Eagle Landing Golf Club Survey

Pace of Play

Club Events &
League Play

Conditions of
the Greens

Conditions of
Fairways &
Rough

8/21

SurveyMonkey



Eagle Landing Golf Club Survey SurveyMonkey

Conditions of
Bunkers

Overall Course
Conditions

Practice
Facility

Golf
Instruction

9/21



Eagle Landing Golf Club Survey SurveyMonkey

Ease of Making
a Tee Time

Beverage Cart

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Satisfi... . Satisfied (0 Neithersat.. [ Dissatisfied
. Very dissati...
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Eagle Landing Golf Club Survey

Golf Shop Staff

Outside
Bag/Cart Staff

Course Starter
Staff

Course Ranger
Staff

Pace of Play

Club Events &
League Play

Conditions of
the Greens

Conditions of
Fairways &
Rough

Conditions of
Bunkers

Overall Course
Conditions

Practice
Facility

Golf Instruction

Ease of Making
a Tee Time

Beverage Cart

VERY
SATISFIED

44.40%
119

35.09%
93

46.27%
124

32.45%
86

15.09%
40

9.56%
24

27.82%
74

26.59%
71

20.22%
54

30.83%
82

17.67%
47

5.18%
13

35.38%
92

30.12%
78

SATISFIED

45.15%
121

40.75%
108

38.81%
104

40.00%
106

47.92%
127

27.09%
68

42.11%
112

41.57%
111

45.69%
122

41.35%
110

42.48%
113

11.16%
28

45.77%
119

46.33%
120

NEITHER
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6.72%
18

20.38%
54

10.82%
29

17.36%
46

22.26%
59

59.36%
149

7.52%
20

11.99%
32

16.48%
44

9.40%
25

22.56%
60

80.88%
203

12.69%
33

16.99%
44
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9

VERY
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4

0.75%
2
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4

3.77%
10
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6

0.80%
2

11.65%
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6.37%
17
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3.76%
10
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2

1.54%
4
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TOTAL  WEIGHTED
AVERAGE
268 1.71
265 1.94
268 1.74
265 2.09
265 2.39
251 2.59
266 2.36
267 2.33
267 2.38
266 2.22
266 2.43
251 2.82
260 1.91
259 2.03
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Q8 Do you feel the pricing is comparable to other courses in the area?

Answered: 266  Skipped: 6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
71.80% 191
28.20% 75
TOTAL 209
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Q9 Have you played golf in the past 3 months?

Answered: 268  Skipped: 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
86.94% 233
13.06% 35
TOTAL s
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Q10 How likely are you to participate in Course Events in the coming

months?

Answered: 268  Skipped: 4
Very likely -
Unlikely
_

Very unlikely

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES RESPONSES
Very likely 17.54%
Likely 26.49%
Unlikely 45.15%

Very unlikely 10.82%
TOTAL
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Q11 How do you learn about upcoming events at the Club? Please check
all that apply.

Answered: 241

Monthly
Newsletter

Texts

Website

Social Media

Flyers

Staff Members

Weekly Emails

Other Members

0% 10% 20% 30%

ANSWER CHOICES

Monthly Newsletter
Texts

Website

Social Media
Flyers

Staff Members
Weekly Emails

Other Members

Total Respondents: 241

40% 50%
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Skipped: 31
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RESPONSES
27.39%
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13.28%
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28.22%
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50

49

35

32

69
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Q12 Do you have any additional comments?

Answered: 120  Skipped: 152

RESPONSES

A year and a half ago, the condition of the course cratered. The grass is thin to non-existent,
the greens are on the edge of going south, the bunkers are mud. An absolutely ghastly golfing
experience. If any other reasonable course was in the area, this place would be toast. If this is
an example of Troon’s golf course management expertise, they need to change their name to
“Goon.”

Continuing issue with cart GPS and signs in fairway. | should be able to drive up to cart signs
without having to back out of fairway. Sometimes the cart shuts down 25 yards before reaching
cart signs.

Please do not stress test the golf course again this spring. Also, is there a reason we do not
take advantage of the potential sod farm behind the 2nd green?

| hesitate to spend much time on this because, unfortunately, | don’t have confidence things
will change as a result of this survey. The issues | see are poor management/leadership in the
building, starting with the GM, extending to head pro and F&B. As good as Troon is nationally
I'm honestly surprised they haven't identified this as a problem and fixed it. Leadership is
lacking, but it's not the only thing. Pride is also lacking, there used to be pride in working at
EL, grateful for guests. There is zero Pride, | honestly don’t think anyone cares. The other
thing lacking (and this surprises me from a Troon facility) is Process. There’s no process.
Something as simple as Todays Hole Location is rarely correct. (How hard can it be??) Trash
everywhere; when was last time someone collected used tees from front range or the tee
boxes on the course. Can't be good for mower blades, and 1st impression a guest sees at
range is trash. Members range is the worst it's ever been. Seeing that erode away the past 3-4
yrs is almost silly. No process, no pride. This place has so much potential but doesn’t have
the Leadership or Pride to be what it could be (or once was). **Rob the Asst Pro has been
great; he is a hard worker, seems to care, and take pride in his work. The chef, | think is good.
Course Ranger Rick Bell is good. Unfortunately, most everyone else could go. Sad but true.
Sounds depressing and difficult but could undoubtedly be “fixed” with passionate, energetic,
competent leadership in the building to set the tone. I'm rooting for it to happen, we shall see.

| don't know what happened to the course, but it took a bad turn about two years ago. | see the
efforts being put forth to bring it back, but it is nowhere near where it used to be. The tee
boxes are bad. The greens are getting a lot better. I'm hoping that Spring brings better fairways
and a nice 1&1/2" rough. The golf staff have always been friendly and professional at all
levels.

Greens are full, time to cut them down a little

Overall we have good people in the leadership positions at EL. My feelings are they are not
being supported at the GM level and Troon.

My BIGGEST COMPLAINT is that those "golf games" (Sat, Sun) take ALL THE BEST TEE
TIMES. How come they block off 8am to 10am? Am | a 2nd Class Citizen/Member? It is NOT
FAIR that EVERY WEEK they get to get the BEST tee times. And also, they are SUPER
SLOW!! 5 hour rounds. Something needs to be done, put them on the clock, slow players get
denied preferred tee times.

Bev cart should have announced specials, more reasonable prices for shots and the ladies
need to stop asking if we need anything. instead they should be pulling up being friendly and
telling us about the specials.

Billing is a huge issue. I've had my own problems with billing and know many other members
that have as well. Some of these issues led to us losing good members and I'm afraid the
same could happen in the future. | also was not happy with how Thursday League rules were
handled in 2024. One week we asked to make up a game only to be told that was against the
rules. The next week other teams were allowed to make up games where both teammates
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couldn't make it which is unfair. This led to my team missing the playoffs. | want to see the
rules clearly written out for the 2025 Thursday Leage season.

Very disappointed in the condition of the golf course. | moved here three years ago, and the
golf course was in immaculate shape and over the last two years it has declined tremendously.
I hope the survey will allow Trone to put more emphasis on the condition of the golf course.

This course use to be a great place to play, now the conditions of the course is making it hard
to wanting to play here on a daily routine. The greens, tee boxes, and fairways is nothing like
they was two years ago. They need some serious work.

Thanks for disabling cart restrictions for trail members who are not residents
Prices seem to keep going up making us choose other locations

| have been playing the course it opened in 2006. The course is in horrible shape, one of the
worst conditions in a while. To many excuses as to why. If this was my business it would be
time to change the GM, the “ head pro “, and when asking a question about something the
response is either no response, or like how dare you ask, or like “ an attitude. Feels more like
a municipal golf course atmosphere that done care rather than other country clubs | have been
too.

Advertise the golf clinics better. There is little participation because the public doesn’'t know
about the clinics.

Golf pro is below average. The course is in the worst condition it's ever been. Need new GM.
He’s riding out his time to retirement. Make a change now. Golf pro is in over his head. Can't
work golf genius competently. Abner Davis should be receiving the pros paycheck, he runs golf
genius for the pro. The course used to be in fantastic condition now it’s terrible. It's actually
extremely disappointing whole the club and course has deteriorated in the last couple years.
Make changes now please.

Course conditions have drastically diminished, course is over played, compared to other
courses in a 50 mile radius we were the gold standard of course conditions and have fallen
below a bronze level. Due to being the better of the two courses (bent creek) | the general
south west area all the play get played here which diminishes conditions. EL is GOING to get
play regardless of conditions so | would recommend hiking the prices up for non members and
potentially bringing back the “meal deal” with the round to justify the raise in rates in my
opinion.

Yes the beverage cart rating is they do not have decent snacks and no one listens to ideas
that would improve sales

Would it be possible to get a new Golf Pro?
Cost of food isn’t aligned with cost.
You have to do better with the golf course tea boxes, fairways, and greens

Could there be some additional cart packing at the starter shack. It is congested there often
with people at the ice and water and others backing out.

Put up a suggestion box.

Pace of play and course conditions seem to be the killing factor for the course at the moment.
Greens are in the worst condition I've ever seen them. Seems to be an issue with people
cutting and jumping tee times causing backups to happen. Plus no ranger monitoring and
forcing people to skip holes when they fall behind. The club is good and the staff is awesome,
but needs small improvements to make the course great and enjoyable again.

Over the past 12 months the course conditions have really gone down hill. The greens are the
worst | have ever seen at this property. | would suggest that we remove the pin location sheet
and go to a front, middle, back location as we cannot seem to get these correct on a regular
basis. | know the weather has been a challenge over the past few months but the conditions
did not just go the wrong direction, it has been moving that way over the past few years. It has
a disappointment to see the course struggle with conditions. | will also say the the carts have
not been presentable, no sand, trash left in the cubbies and club storage area. The practice
facility needs some work as, there could be some new target flags and poles and also other
means for a better practice experience.
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It is time to invest in new maintenance equipment. Such as mowers rollers etc. Prevented
maintenance is what is lacking the most. A lot of issues we have could be prevented if we did
the small things that makes our course. Downed tree limbs grass clippings. The course needs
a serious beautification make over. Restaurant needs a make over as well.

No

The course condition has deteriorated and needs significant attention to detail the tees are not
level even in full growing season the rangers don’'t serve much purpose range balls need to be
replaced more often the area from 18 fairway to member range needs significant
attention/repair the holes on Sundays are so inconsistently placed and regularly lean | could go
on the basics need significant improvement

Starters often send 2 of a threesome out 15 or 20 minutes early leaving a single on a busy
course alone. When a single books a time with a two-some or three-some they should not send
the group out ahead of the tee time unless the single has not checked in.

I know it is winter time and conditions are hard, but the course has been looking terrible for
some time before winter. | know Jon works hard but why does Troon not helpful? Also, there
really is no outside bag staff, so | was confused about that question.

1. Course condition is not the fault of the current superintendent. However course condition
has steadily degraded under Troon management. 2. However there is no solution to Troon
management. Troon is emblematic of the course management industry which is private equity
sucking as much profit as the customer/membership will bear during the contract life.

Need better communication from the facility. It starts at the top and that person wanting to
provide an overall product that is better than the rest. | feel the communication across the
whole facility is very poor. It has improved, but needs further attention. The course needs to be
improved with the new rates being charged. It is not in my opinion where it needs to be with the
current rates. The restaurant could be a gold mine if the food choices and effort to support the
restaurant from a management standpoint. Have a couple monthly specials for dinner, mix it
up, make them fresh options, not fried or frozen food. With just some effort by all, this could
be one of the best clubs in NE Florida.food

| want course conditions to match the clubs appreciation of the members and golfers or maybe
they do already.

The course conditions don't match the membership rate increase. Course marshals don't
"marshal”. Pro shop staff are the best in NE Florida. Bridged cart pathways between some
holes are littered with trash, empty cans, etc. Website should have a dedicated members page
- a one stop shop for all club and course tournaments and events.

| feel the overall maintenance on the course is going downhill quickly
Raise initiation fees give more member benefits . Push for more non resident members.

The worse our course has ever looked and played. Huge mistake firing a competent
Superintendent. We are screwed

Should not have so many tee times mixed in with tournaments. Pace of Play should have
Visual AND Audible notifications on GPS screen.

The club seems to be improving overall. Keep up the good work
Happy to be a member

The condition of the course does not have to be perfect, but the course has steadily gone
down hill. Many fairways are almost devoid of grass and the golfers have to hit off dirt in many
places. The turf is overall not healthy and getting worse. There are many municipal courses in
north florida that are in better shape. As a club this cannot continue. It seems like the staff is
working hard to "save" the course but it would be better if the club took serious measures to
make sure the course doesn't get in such a precarious position.

Golf cart restrictions you have place burden on senior golfers. Also cause pace of play to slow
up. When you can't closer than 75 yards of the greens, nobody fills their divots. not good.

Haven't played at course in sometime, has been a challenge getting time times early on either
Saturday or Sunday as a single golfer.
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the conditions of the course took a bad turn. It seems the greens, fairways, tee boxes and
bunkers are coming around in a better way. | look forward to seeing the conditions improve
weekly.

Nope

Have not played here in about 6 months due to the cost rising about what | would pay on a
weekly basis. Have a great experience when we do come and play.

Greens & fairways are the worst they've been in years.

The course as a whole is very nice, but the last few years the greens and bunkers have
become substandard. The practice facility area has declined greatly. The practice green has
degraded the last few years and the range is well below an average. | consider Eagle Landing
to be one of the better courses in the Jacksonville area, but the practice facility is greatly
lacking in appearance and care..

Staff is very friendly and professional.

| run a local golf group and was told that we are no longer allowed to play due to your local
members there. No problem and understand. Thanks for allowing us to play previously. dg

No
no
Need to improve pace of play management’

SMr. Robert consistently demonstrates a professional and cordial demeanor. As a newcomer
to this course, | have held numerous memberships at various facilities throughout my life,
particularly in the Augusta, GA, and SC regions. It is evident that this course has the highest
fees and the quality of service from the staff does not meet expectations. | am willing to pay
the premium price for the convenience of its proximity to my residence in Eagle Landing.

In reference to the EL social member punch card that we receive yearly. Why is it only one per
house hold if both spouses play. Having one per house hold limits the 4 free rounds to two. If
we play twice then the 4 free rounds is complete. | don't feel that right.

Robert was a fantastic starter and made the start of golf day awesome

The starter ROBERT is the MAN. Total enjoyment to be around. Love that guy.

We enjoy playing here. Some of the questions in your survey need to have a N/A option
The residents and members are not golf friendly to guest.

Enjoy playing the course

You are pricing yourself out of the market.

I live in the Avondale neighborhood. Bit of a drive and tees times are usually not available
when | need it. But this course is the best bang for your buck, hands down.

Feel the last change in tee took some of the fun away. For those over 70 | feel 2 and 12 should
be shorter. # 18 should be lengthened , would lengthen 8 and 14. This is all from the I/ii tees.
Joe Campagna

The only drawback it's a 74 mile round trip. We love Eagle Landing! Great course.

The last time | played at Eagle Landing, The greens were in the worst condition | have ever
seen them.

You are priced me out of the market-play

| am not a member but play occasionally there and really enjoy the experience.
Course green fees need to mirror quality of the golf course.

I'd play the course more often if | lived nearby. | live in Mandarin.

Change menu at bar & grill. It's horrible

| feel the course is slightly pricey but the course is pretty much always in good shape. My
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biggest issue has always been slow pace of play. The rangers may need to do better at
ensuring people are keeping on pace

Love this course, it is hard to get prime tee times (8:00 to 9:30) as they are held for member...
which | understand. The price is just a little high but is within reason. Like | said, love the
course and the staff is always great!

No additional comments.
Love the course but too expensive and the Tee boxes are getting rough.
Price should be lowered about 10.00

Our group played for over 6 years and moved because we never could get out before 9 AM.
When we got to the starter, we had to wait for "Members" who were never early yet we had to
delay because a memeber had to slot. We moved to NAS and have been able to tee off at
7:30 ever since we departed EL. Great course but poor player movement. Members would
ensure we waited every week while they played like the had all day.

Some Starters are rude and unprofessional
None
Golf/food package is getting too expensive

The pro shop was very rude. In all fairness it's been several years ago now, the only time I've
ever played this course. We traveled 3.5 hours to play here. We were in aware my wife a non
player, was required to have a collared blouse. We are seniors, she was nicely dressed, no
tank tops just normal, nice attire. In order to play, we were required to buy an $85 shirt with a
collar, which was not the correct size for my wife, because you did not have a large shirt. It
was either that or drive 2 1/2 hours back home that was the ultimatum given to us. We bought
your $85 shirt and that's the last time we have stepped foot on your property, very
disappointed in the lack of professionalism and the rudeness and pompousness of your
employee. | could only imagine that she’s no longer there due to the time past, but it set such
a bad taste in our mouth that we never intend to come back. | find it ironic that you send me
this request years after we played there. | can only imagine you're looking for players now |
wonder how many other people she pissed off This badly.

Beautiful course ata reasonable proce
Wish it was less costly.. but business is business

Stuck behind very slow 5some. Ranger came out and did nothing because they were entitled
members. Left after 9 holes and got a refund. Rarely visit your course since. Bad experience

Bar staff great

your wait staff is the BEST!

Calvin the starter is easy to work with. Good guy
Na

Please correct the signs for carts to exit the fairways. | drive up to sign and have to reverse
out. The signs should be more accurate.

I do not like the fact that | have to be paired with people. | do not know when | would like to
play around by myself. | love golf, but I’'m not very good at it and it is very embarrassing to
have to play with people that | do not know

| would like to see the FB page stay current with events and course info, if possible.

| play in a group “River Rats” we appreciate getting 3 or 4 group tee times. We patronize the
clubhouse afterwards. We play twice a week, six courses in the area. EA is one of our
favorites. | also play a couple times a month with others outside of our group.

Love the course and lunch/golf specials that you have.

| live in Fernandina Beach so it is an hour drive for me to play. If | was closer | would play
more there often. Overall a nice course. | recommend it often when other golfers from our area
ask for good courses to play in Jax.
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It's hard to get early tee times on weekends always filled.

Great course but hard to get tee times and higher priced than other comparable courses in area
| never receive any news letters by email.?

Do you have discounts for seniors and military and when

this is a nice golf course, but miltary rates should come down compatible with other courses in
area

The club house menu is very limited | would like to see an expanded Menu.
No.

Played yesterday. $59 senior green fee is pushing me away from playing there. Course is in
bad shape, fairways are dirt with a little grass.

No
Love the course and people.
Great course and staff!

Just wish it was more affordable. Younger people don’t mind getting out in the heat | would like
to see progressive pricing where it drops down from 80-40 before 3-4 in the afternoon. Knock
off 5 bucks every hour

No
No

Excellent experience, however the comute for me has become an issue. Between the First
Coast Xway construction thru Green Cove and/or the "work-time" 1-95 traffic comuting from St
Augustine is a real problem and adds over 2 hours to my golf experience. | do miss "JOSH"
and all his team for a great golfing experience !!

Great job keep it up
Yes | used to play at Eagle Landing all the time but now your prices are ridiculous

I love Eagle Landing and the layout however the conditions have severely dropped in the last
18 month's. Additionally the HEAD Professional is not friendly. | play twice a week. He has
walked by me many times but refuses to speak or make eye contact with any of us golfers. |
will continue to play here. Thank you for allowing us to comment

| like the lunch specials idea, but If you add the $11 lunch special makes the weekend rate
way too expensive for weekly play for the public.

Misty, the cart lady, is outstanding! The Friday surcharge makes the price too high compared
to other area courses. We have moved our weekly foursome to another local course.

None at this time

Tom- the starter is great and friendly- welcome back! Brock is great in the proshop! You need
more rakes for the sand traps!

The course is always in great shape...
Would like to see something like “top of the tee” at our course

Would be nice to have bag attendants in the parking lot. I'm sure they would do well with tips
and it gives visitors more of a country club experience.

Ernie is the man. Glad to have him. Also rob is pretty cool.
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2/1/2025 10:18 AM

2/1/2025 10:12 AM
2/1/2025 10:06 AM

2/1/2025 10:05 AM
2/1/2025 10:05 AM

2/1/2025 10:03 AM
2/1/2025 10:02 AM
2/1/2025 9:55 AM

1/30/2025 9:10 AM
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Q1 Are you a Resident of Eagle Landing?

Answered: 59  Skipped: 0

Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 83.05% 49
No 16.95% 10
TOTAL =

1/18
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SurveyMonkey

Q2 Overall, how satisfied are you with the service from Club Staff?

Satisfied

Neither
satisfied nor
dissatisfied

Dissatisfied

Very
dissatisfied

0%

ANSWER CHOICES

Very Satisfied

Satisfied

Neither satisfied nor dissatisfied
Dissatisfied

Very dissatisfied
TOTAL

10%

20%

Answered: 59

Very saished _

30%

40% 50%

2/18

Skipped: 0

60%

70%

80% 90% 100%

RESPONSES
49.15%

42.37%

3.39%

5.08%

0.00%

29

25

59
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Q3 Based on your recent experiences, please indicate your level of
satisfaction with the following

Answered: 59  Skipped: 0

Menu Creativity

Menu Value

Menu Variety

Consistency of
Food

3/18
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Quality of Food

Quality of
Service

Friendliness
of Staff

Professionalism
of Staff
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Server
Attentiveness

Wait Times

Restaurant
Cleanliness

Responsiveness
to Needs
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Atmosphere

Overall Dining
Experience

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Satisfi... . Satisfied (0 Neithersat.. [ Dissatisfied
. Very dissati...
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Menu Creativity

Menu Value

Menu Variety

Consistency of
Food

Quality of Food

Quality of
Service

Friendliness of
Staff

Professionalism
of Staff

Server
Attentiveness

Wait Times

Restaurant
Cleanliness

Responsiveness
to Needs

Atmosphere

Overall Dining
Experience

VERY
SATISFIED

16.95%
10

15.79%
9

8.47%
5

18.64%
11

20.69%
12

51.72%
30

58.62%
34

55.93%
33

60.34%
35

44.07%
26

44.07%
26

45.76%
27

38.98%
23

35.59%
21

SATISFIED

20.34%
12

31.58%
18

23.73%
14

44.07%
26

46.55%
27

36.21%
21

37.93%
22

32.20%
19

31.03%
18

38.98%
23

38.98%
23

35.59%
21

42.37%
25

37.29%
22

NEITHER
SATISFIED NOR
DISSATISFIED

15.25%
9

24.56%
14

18.64%
11

22.03%
13

20.69%
12

8.62%
5

3.45%
2

10.17%
6

5.17%
3

13.56%
8

10.17%
6

10.17%
6

10.17%
6

18.64%
11
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DISSATISFIED

30.51%
18

22.81%
13

28.81%
17

13.56%
8

8.62%
5

1.72%
1

0.00%
0

1.69%
1

1.72%
1

3.39%
2

5.08%
3

8.47%
5

6.78%
4

8.47%
5

VERY
DISSATISFIED

16.95%
10

5.26%
3

20.34%
12

1.69%
1

3.45%
2

1.72%
1

0.00%
0

0.00%
0

1.72%
1

0.00%
0

1.69%
1

0.00%
0

1.69%
1

0.00%
0

SurveyMonkey
TOTAL  WEIGHTED
AVERAGE
59 3.10
57 2.70
59 3.29
59 2.36
58 2.28
58 1.66
58 1.45
59 1.58
58 1.53
59 1.76
59 1.81
59 1.81
59 1.90
59 2.00
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SurveyMonkey

Q4 How do you learn about upcoming events at the Club? Please check all

that apply.

Answered: 58  Skipped: 1

Monthly
Newsletter

Texts

Website

Social Media

Flyers

Staff Members

Weekly Emails

Other Members

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
Monthly Newsletter
Texts

Website

Social Media

Flyers

Staff Members
Weekly Emails

Other Members

Total Respondents: 58
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60%

70% 80% 90% 100%

RESPONSES
48.28%

15.52%

20.69%

36.21%

12.07%

24.14%

20.69%

39.66%

28

12

21

14

12

23
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Q5 Under normal circumstances, how often do you dine at the Club on a

ANSWER CHOICES

1-4

5-10

11+
TOTAL

14

5-10

11+

0%

10%

20%

monthly basis?

Answered: 58

30%

40% 50%
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Skipped: 1

60% 70% 80%

RESPONSES
43.10%

39.66%

17.24%

SurveyMonkey

90% 100%

25

23

10

58
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Answered: 40  Skipped: 19

RESPONSES

THE PO BOY. Tied for the best item on the menu with the Rubin and it has been striped of me.

| feel naked without it on the menu

Hotdog

Shrimp and grits

Dinner meals with baked potatoes. Vegetables. Cobb salads. Lasagna. No fried food

Need fresh options instead of just fried food. Have weekly or bi-weekly specials for dinner that
aren't just steak or salmon. Put the Sunday pizza on the dinner menu, this will be ordered for
pick up. Overall, just need better options and not the exact same thing month over month.

Bring back the jumbo hot dog. Cook the fries regular no batter.
Pot pies Sunday brunch Surf and turf

NY strip steak hand cut to thickness at market price, Pork chops and bring back the Sausage
Po-Boy as a regular item.

Premium wine. Current wine selections are terrible Taco or southwest salad Tacos Cobb salad
Another flatbread selection Who's ordering the Asian food? Chicken tortilla soup Meatball or
chicken parm sandwich

Yes...pick 3 on the fried basket, breaded mushrooms back, more burger options like we used
to have

More Options

Pork chops

Pork Chops

Pork chop Margarita pizza

Charcuterie board, short ribs, chips/salsa, grilled shrimp appetizer, fried chicken sandwich,
spaghetti &meatballs/sauce, pot roast, ribeye steak, shoestring French fries,

Dips, charcuterie board, fish, healthy options. Pot roast, more burgers, carrot cake, more
wraps, the southwest salad!

The children rancho flatbread The fried vegetables The mushroom swiss burger The carrot
cake The pot roast

Filet mignon, taco salad, meatloaf Better appetizers

Meatloaf, taco salad, filet mignon

Grilled chicken meals, sirloin steaks, beef meals

Steak

Bring back brunch!!! And the Mediterranean Salmon Salad:-)

Weekly Pasta specials

The original cob salad and more dinner options. Menu is low budget items and too much fried.

Tater Tots, jumbo Hot Dog, Pork Chops, more burger selection, potatoe skins, old dinner menu
options.

Shrimp Alfredo, Chicken Alfredo, Clam Chowder, fried pickles, Taco's anytime, Burger variety,

10/18

SurveyMonkey

Q6 Are there menu items you would like to see on the Club menu?

DATE
3/12/2025 5:45 PM

3/5/2025 11:15 AM
2/12/2025 5:45 PM
2/7/2025 9:06 PM
2/712025 7:46 PM

2/7/2025 6:19 PM
2/7/2025 3:58 PM
2/7/2025 11:33 AM

2/6/2025 7:31 PM

2/6/2025 6:45 PM

2/6/2025 5:47 PM
2/5/2025 8:19 PM
2/5/2025 8:19 PM
2/5/2025 8:15 PM
2/5/2025 7:06 PM

2/5/2025 7:03 PM

2/5/2025 7:01 PM

2/5/2025 5:59 PM
2/5/2025 5:55 PM
2/1/2025 3:33 PM
2/1/2025 3:26 PM
2/1/2025 2:22 PM
2/1/2025 1:23 PM
1/31/2025 8:42 PM
1/31/2025 8:29 PM

1/31/2025 7:14 PM
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BBQ ribs, Clay chowder,
Ribs

Clam chowder BBQ ribs

Potato skins, southwest steak salad, taco salad, fajitas, refried beans.

Potato Skins, fried mushrooms, fried shrimp
mediterranean salad, mashed potatoes, fajitas

Lasagna, taco salad, Ige fried shrimp.

Chicken and Waffles Coconut shrimp Mashed potatoes
Variety of seafood, mashed potatoes, meatloaf, bbq, pasta
Mashed potatoes Spinach

Seafood

More seafood dishes

Nacho Burger back

potato skins more entree options

11/18

SurveyMonkey

1/31/2025 5:55 PM
1/31/2025 5:47 PM
1/31/2025 5:47 PM
1/31/2025 5:32 PM
1/31/2025 5:30 PM
1/31/2025 5:23 PM
1/31/2025 5:21 PM
1/31/2025 5:12 PM
1/31/2025 5:12 PM
1/31/2025 5:12 PM
1/31/2025 4:19 PM
1/31/2025 4:17 PM
1/31/2025 4:17 PM
1/30/2025 6:54 PM
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Q7 Please indicate your level of satisfaction with the following events
hosted by the Club that you or a family member have attended:

Answered: 56  Skipped: 3

Taco Tuesday

Trivia

Live Music

Holiday Brunch
(i.e. Easter,
Mother's Day...

12/18
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Karaoke
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Satisfi... . Satfisied Neither sat... . Dissatisfied
. Very Dissat...

VERY SATFISIED NEITHER DISSATISFIED VERY TOTAL
SATISFIED SATISFIED NOR DISSATISFIED
DISSATISFIED
Taco Tuesday 19.61% 29.41% 37.25% 11.76% 1.96%
10 15 19 6 1 51
Trivia 26.92% 30.77% 40.38% 0.00% 1.92%
14 16 21 0 1 52
Live Music 22.64% 39.62% 28.30% 7.55% 1.89%
12 21 15 4 1 53
Holiday Brunch 20.83% 41.67% 35.42% 2.08% 0.00%
(i.e. Easter, 10 20 17 1 0 48
Mother's Day,
Santa)
Karaoke 39.58% 37.50% 16.67% 4.17% 2.08%
19 18 8 2 1 48

13/18

WEIGHTED
AVERAGE

2.47

2.19

2.26

2.19

1.92
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SurveyMonkey

Q8 Are there any events you would like to see at the Club?

Answered: 20  Skipped: 39

RESPONSES

Gaming event

“Wine Down Wednesday” wine tasting/paring

More teen activities! Glow in the dark dances, game nights, etc.

More food specials.
N/a

N/A

Would love to have Bingo back, even if it can't be a fundraiser.

Nope

Glow golf

Line dance class,
More indoor music
More karaoke
More karaoke

Wine tastings Mixology Class

Bring back Free residents Christmas party on the weekend.

More R&B groups

Line dancing

Line dance classes

Variety of musicians/ music vs same ones all the time.

Bet witz card games

14/18

DATE

3/5/2025 11:15 AM
2/25/2025 7:22 PM
2/12/2025 5:44 PM
2/7/2025 9:06 PM
2/7/2025 6:19 PM
2/7/2025 3:58 PM
2/6/2025 6:45 PM
2/6/2025 5:47 PM
2/5/2025 8:19 PM
2/5/2025 7:06 PM
2/5/2025 7:03 PM
2/5/2025 5:59 PM
2/5/2025 5:55 PM
2/1/2025 2:22 PM
1/31/2025 8:42 PM
1/31/2025 5:47 PM
1/31/2025 5:32 PM
1/31/2025 5:30 PM
1/31/2025 5:21 PM
1/31/2025 5:12 PM
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SurveyMonkey

Q9 Please rank the following aspects of dining facilities and services in
order of importance, where 1 (top) is most important to you and 7 (bottom)
Is least important:

Quality of Food

Quality of
Service
Provided by...

Timeliness of
Service

Dining
Atmosphere

Plate
Presentation

Quality of Food

Variety of Food

Quality of Service Provided by Staff

Timeliness of Service

Dining Atmosphere

Cleanliness and Maintenance of

Dining Facilities

Plate Presentation

Cleanliness
of Dining...
0

1 2

1

51.79%
29

23.21%
13

17.86%
10

0.00%
0

1.79%
1

3.57%
2

1.79%
1

Answered: 56

3

2

28.57%
16

25.00%
14

19.64%
11

16.07%
9

8.93%
5

1.79%
1

0.00%
0

IS
o

3

14.29%
8

21.43%
12

30.36%
17

21.43%
12

3.57%
2

7.14%
4

1.79%
1

15/18

Skipped: 3

4

1.79%
1

12.50%
7

21.43%
12

33.93%
19

17.86%
10

10.71%
6

1.79%
1

5

0.00%
0

5.36%
3

7.14%
4

16.07%
9

35.71%
20

32.14%
18

3.57%
2

6

3.57%
2

5.36%
3

3.57%
2

8.93%
5

25.00%
14

39.29%
22

14.29%
8

10

7

0.00%
0

7.14%
4

0.00%
0

3.57%
2

7.14%
4

5.36%
3

76.79%
43

TOTAL

56

56

56

56

56

56

56

SCORE

6.20

5.04

5.09

4.09

3.20

2.95

1.45



The Landing Bar & Grill Survey

SurveyMonkey

Q10 Overall, how satisfied with your experience at the Club overall?

Very Satisfied

Neither
satisfied nor
dissatisfied

Dissatisfied

Very
dissatisfied

0%

ANSWER CHOICES

Very Satisfied

Satisfied

Neither satisfied nor dissatisfied
Dissatisfied

Very dissatisfied
TOTAL

10%

20%

Answered: 57

30%

40% 50%

16/18

Skipped: 2

60%

70%

80% 90% 100%

RESPONSES
31.58%

43.86%

17.54%

5.26%

1.75%

18

25

10

57
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Q11 Do you have any additional comments?

Answered: 39  Skipped: 20

RESPONSES

Later hours for the kitchen in the summer time. 9:30 on weekends
Sarah was great !! @

BRING THE PO BOY BACK!!!

| love this place

Make Taco Tuesday every Tuesday!!!!

Reese is the only reason we come to the club house. She is the best waitress we've ever had
anywhere.

The main dining area just seems to be underutilized. It looks like a storage room. If it were
fixed up better and more outside advertising done, they could make more money to cover
shortages rather then cutting the diner menu.

Thanks Kristina for checking on us.
We need more real meals options. More healthy options.

Would love to see the surf and turf back on the menu also a little more attention to breakfast
menu

More attention to detail and menu variety plus ability to have a small taste/sample of specials
like pot roast a sample could not be provided

The menu has progressively gotten worse over the last several years.

The staff is wonderful. Jake was our waiter tonight. He is the BEST!! He is always attentive,
friendly, helpful and sweet. Cali and Sammy are also outstanding servers.

please more food options

Alex and Cora are the usual servers for us. They are fabulous. The servers can make or break
the experience!!!

Alex Hester always provides great service.
Tabby and Alex are excellent servers. Very attentive!

There is room for improvement in all things, but dirty tables is a sign of carelessness. Hire a
couple of bussers to work. The trivia night could use another speaker to balance the sound and
noise levels. There’'s a reason that Cora is a favorite keep her.

Cora, Alyx, Steve, Reece, Sammy, Jake, Tabby and Anna are amazing.

I would like to see the menu revamped. A lot of menu items were cut and | used to eat here 2
to 3 times per week now I'm lucky if | eat here two times a month

More fresh ingredients., more weekly specials, those are almost always tasty and fulfilling.

Empty plates and glasses stay on the tables for far too long. Not enough specials, especially
for members. The staff never smiles and are not very inviting.

Reece was our server today. She has always been amazing whenever we come in. She is
attentive, very friendly and has become one of our favorite servers.

Tama was great!

The server Tama was WONDERFUL. Took care of all my obnoxious requests with a smile on
her face. Very efficient and polite! Will be returning to see her. Food was wonderful.

17/18

SurveyMonkey

DATE

3/15/2025 9:45 PM
3/15/2025 9:36 PM
3/12/2025 5:45 PM
3/5/2025 11:15 AM
2/25/2025 7:22 PM
2/23/2025 1:30 PM

2/22/2025 12:36 PM
2/16/2025 11:58 AM

2/7/2025 9:06 PM
2/7/2025 3:58 PM

2/7/2025 11:33 AM

2/6/2025 7:31 PM
2/6/2025 6:45 PM

2/6/2025 5:47 PM
2/5/2025 8:19 PM

2/5/2025 8:19 PM
2/5/2025 8:15 PM
2/5/2025 7:06 PM

2/5/2025 7:03 PM
2/5/2025 5:55 PM

2/3/2025 6:47 PM
2/1/2025 3:26 PM

2/1/2025 2:22 PM

2/1/2025 1:10 PM
2/1/2025 1:08 PM
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Provide exciting lively DJ at least bi-weekly that provides music you can dance to.
Reese was our server. She was awesome
Reese was such a great and attentive server!

The quality of food could be better.

Great staff and cleanliness. The menu and the flavor of the food need improvement.

Name tags for employees

None

please update dinner menu

Cora is phenomenal!

Pricing seems to be high for what you get.
Alex Hester is an amazing server!!!

Alex Hester is the best server ever

the menu really needs to be improved

Enjoy my time when my family goes

18/18

SurveyMonkey

1/31/2025 8:42 PM
1/31/2025 8:35 PM
1/31/2025 8:24 PM
1/31/2025 5:47 PM
1/31/2025 5:47 PM
1/31/2025 5:32 PM
1/31/2025 5:30 PM
1/31/2025 5:23 PM
1/31/2025 5:21 PM
1/31/2025 5:12 PM
1/31/2025 4:19 PM
1/31/2025 4:17 PM
1/30/2025 6:54 PM
1/30/2025 2:59 PM






Survey: Recreation Survey 2025
As of: 3/17/2025

1.) Have you used the Fitness Center/Tennis or Pickleball courts in the past six months?

Response Votes % Total Votes|% Total Resp

Yes 42 Votes 68.85% 68.85%
No 19 Votes 31.15% 31.15%
Totals: 61 Votes 61 Responses

2.) Overall, how satisfied have you been with your experience at the Fitness Center/Tennis or Pickleball courts
over the past six months?

Response Votes % Total Votes|% Total Resp

Very satisfied 13 Votes 21.31% 21.31%
Satisfied 23 Votes 37.70% 37.70%
Neither satisfied nor dissatisfied 20 Votes 32.79% 32.79%
Dissatisfied 5 Votes 8.20% 8.20%
Very dissatisfied 0 Votes 0.00% 0.00%
Totals: 61 Votes 61 Responses




3.) If you are dissatisfied with your overall Fitness Center/Tennis or Pickleball court experience, please explain
why.

The equipment seems to always have issues unresolved
It took a number of months to replace the stairclimber. Grateful that it's been installed now.

The counterstaff "must" ask ALL that enter to identify themselves as Residents, Non-Residents, or Guests. This is NOT
being done, and we are losing dollars.

Takes too long for equipment to get fixed in the gym.. It would be nice to have a squat rack.
Would like to see more equipment for ab work.
Would like to see the weight and fitness room expanded if possible on the 2nd floor.

Basketball courts could be cleaned more often. | have had to push the broom many times and believe that we pay for this
service vise have a resident doing this.

stair stepper down for months; grips on some of the machines are ripped
Keeping up with maintenance appears to be a challenge

For those who cannot access the gym during normal hours... The only issue | have is the access through the side gate
and door after hours. The area needs better lighting, and the trees/bushes need trimming. The lighting is very poor, and
one can hardly enter the code for lack of visibility. The lighting does not make me feel very safe. Thank you for taking into
consideration making the gate to access after hours area brighter and cleaner.

The condition of the actual building and associated equipment (e.g. gym equipment, patio and balcony furniture, bathroom
fixtures, etc) do not appear to be maintained very well. Equipment is left broken or inoperable for many months (even
years), slipshod "fixes" and taped signs abound. Pride of ownership and attention to detail is lacking. The workout room
window looking out over the putt putt course is also a view filled with dead leaves and moldy pillars. John does a great job
cleaning (my comments above are not about cleanliness, they are about maintenance, repair, and structural upkeep).

Gym equipment is past its service life.

| dont think it can all be lumped together... | love the pickleball courts and everything about them. There are some
construction needs at the steps and the doors/trim and paint inside the fitness center bottom floor should be
REFRESHED/UPDATED and so should the area where the pool is. Think about the homes in Eagle Landing..we all take
very good care of our homes, keep the paint up, the landscaping, etc. to walk into those main areas and theres scuff
marks and dirt all over the doors and the restrooms or areas do not have updated paint or pictures (like in the pool
bathroom some weird picture is in there ...that bathroom is cute but needs updated).

I'm happy that they added pickleball counts. They were needed.

| would like access to the pool early in the am. There could be an access key like the key card to get into the gym during
off hours.

| play basketball in fitness center. There are roof leaks when it rains that causes slippery conditions on the court. Also, the
basketballs are in bad shape - worn and bad materials.

Never been there. With all the complaints of disrepair, We've just avoided it.



4.) How satisfied are you with the following areas of the Fitness Center & Tennis/Pickleball operations?

Very Very
ReS p onse Satisfied | Satisfied | Neither |Dissatisfied|Dissatisfied
Quiality of the Fitness Center Facility 3 34 20 4
4.9%| 55.7%)| 32.8% 6.6%
Tennis Court Conditions 10 18 32 1
16.4%| 29.5%|52.5% 1.6%
Pickleball Court Conditions 1 8 1 5 28
29.5%| 24.6%|45.9%
Basketball Court Conditions 4 12 41 3 1
6.6%| 19.7%|67.2% 4.9% 1.6%
Variety of Classes and Programs 9 9 38 5
14.8%| 14.8%)|62.3% 8.2%
Quiality of service provided by Fitness Center and Tennis/Pickleball Staff 17 17 24 3
27.9%| 27.9%| 39.3% 4.9%
Knowledge of Staff 13 16 27 5
21.3%| 26.2%|44.3% 8.2%
Quality of Professional Instruction (Tennis/Pickleball) 16 10 34 1
26.2%| 16.4%]| 55.7% 1.6%
Cleanliness and maintenance of Fitness Center and Tennis/Pickleball 1 0 22 23 6
Courts
° 16.4%| 36.1%|37.7%|  9.8%
Locker Room Facilities 9 16 33 3
14.8%| 26.2%|54.1% 4.9%
Friendliness of Staff 19 19 20 3
31.1%| 31.1%| 32.8% 4.9%
Professionalism 19 17 22 3
31.1%| 27.9%| 36.1% 4.9%
Responsiveness to Needs 17 1 3 27 4
27.9%| 21.3%|44.3% 6.6%




5.) Additional comments on Fitness Center/ Tennis and Pickleball Courts.

The basketball courts need to be cleaned every day. Floors is dirty when we have our circuit training class on Tuesday
and on Thursday.

Time to replaint and do maintenance. Looks rundown. Love the machines we have.
John is a hard worker and does a great job cleaning the gym.

All Counterstaff should be greeting all persons with enthusiasm, not waiting for the guests to interrupt their cell phone
activities. A card reader should be installed next to the exterior doors of the restrooms that are adjacent to the pickleball
courts. When the Counterstaff depart for the evening, there is no access to restrooms unless a card reader is used to go
upstairs to the workout area and use that restroom.

Valentine's day baskets are wonderful!

I've only used the exercise room and took a free pickleball class. The facilities seemed fine. The exercise room is always
very nice and clean. | would like to see more free classes offered at the gym to residents - Yoga, Zumba, Spin, Muscle
Max, and maybe even Ballroom Dancing. | think it would get more residents actively involved.

For the fithess center, would recommend the following: exercise bikes, land mines to the racks, Plyometric boxes
Never use
There is a lot of money spent on the courts. And seems like the courts don’t bring in that same amount of money.

Adding a sauna into the locker room would be a plus! Especially for those that work out regularly

The Damaged Equipment log in the upstairs workout room is a step in the right direction. A very effective end goal would
be an online site where residents can make maintenance and repair requests on all CDD facilities. The site should allow
for easy reporting of requests, photo uploads to aid in identification of work needed, easy location tracking and/or entry of
location of item needing repair/maintenance, and management's entry of repair/maintenance status (e.g. ETR, parts
ordered, repair contract solicited, etc).

Please use outside lights /courts lights to light pathway to fithess center during early morning hours for safety because of
pathway and having to put in gate code.

mentioned above about the cleanliness and need for paint. | would not put the reception staff with the actual instructors.
The tennis and pickleball instructors go above and beyond. They work long hours, recognize us, joke around or teach us.
The reception staff is OK -some more aware more than others. Only pet peeve is the bathroom being LOCKED on the
outside when the reception desk is open. Please unlock the doors and keep them unlocked til reception has to leave.

The staff should unlock the women's bathroom door from the pickleball side, without out us having to come in from the
court asking every day. The updated look of the weight room is nice. Keeping the front door clean and painted could be
better.

Tennis courts need a referb. Also, for some reason, the shoe cleaning devices (brush and water clean) are never working
on the pickleball side. We use the tennis courts on that side, so we need them there as well.

Need new basketballs that are better quality and roof leaks fixed over basketball courts.

Tyrell is a huge asset to the program.
The best way to maintain up-to-date equipment is to lease it for the fitness center.



6.) Have you used the Swim Park/Aquatics in the past twelve months?

Response Votes % Total Votes|% Total Resp

Yes 50 Votes 81.97% 81.97%
No 11 Votes 18.03% 18.03%
Totals: 61 Votes 61 Responses

7.) Overall, how satisfied have you been with your experience at the Aquatics facility over the past twelve

months?
Response Votes % Total Votes|% Total Resp
Very satisfied 7 Votes 11.48% 11.48%
Satisfied 24 Votes 39.34% 39.34%
Neither satisfied nor dissatisfied 15 Votes 24.59% 24.59%
Dissatisfied 8 Votes 13.11% 13.11%
Very dissatisfied 7 Votes 11.48% 11.48%
Totals: 61 Votes 61 Responses
8.) How satisfied are you with the following areas of the Aquatic Center?
Very
Response Very Satisfied| Satisfied Neither | Dissatisfied | Dissatisfied
Quality of the Aquatics Facility 11 27 13 6 4
18.0% 44.3%| 21.3% 9.8% 6.6%
Aquatic Programs 4 18 35 4
6.6% 29.5%| 57.4% 6.6%
Variety of Classes and Programs 3 14 39 5
4.9% 23.0%| 63.9% 8.2%
Quality of service provided by Aquatic Staff 9 21 19 8 4
14.8% 34.4%| 31.1% 13.1% 6.6%
Knowledge of Staff 8 18 27 6 2
13.1% 29.5%| 44.3% 9.8% 3.3%
Cleanliness and maintenance of Aquatic Center 7 16 18 11 9
11.5% 26.2%| 29.5% 18.0% 14.8%
Friendliness of Staff 12 24 20 4 1
19.7% 39.3%| 32.8% 6.6% 1.6%
Professionalism 10 22 22 5 2
16.4% 36.1%| 36.1% 8.2% 3.3%
Responsiveness to Needs 8 1 6 29 5 3
13.1% 26.2%| 47.5% 8.2% 4.9%
If applicable, Aquatic Instruction 7 12 41 1
11.5% 19.7%| 67.2% 1.6%




9.) Additional comments on Aquatics Center

my only complaint is the PIng Pong table...why wouldnt that be updated? And the bathroom furniture/picture and paint on
walls. Needs updated.

The aquatics area needs an overhaul. The pools are dirty and the slide etc are rusted. The bathrooms are usually dirty as
well and the same with the lounging area. There are holes in the cool deck that were covered with mats which | feel is
unsafe. The lifeguards are young and when their friends come to the pool they forget what their jobs are. | had to ask for
the manager on duty last July because of an unruly kid and she laughed with the life guards about the situation. At this
point | do not plan on returning.

Why is it taking so long to paint the slide stairs? The upkeep of the aquatics center is poor and needs improvement.

The smell at times in the building is very unpleasant.
It's a molded smell from where the ice cream and kitchen area is. Needs a really good cleaning!

The trash has been bad, but | think this is a resident problem as | see kids cleaning up.

The condition on the pool area is in need of major maintenance and repair. The pavers need redone. They are no longer
level and cause a trip hazard. | have personally stubbed my toe numerous times on them due to not being level. By the
dive pool a paver was sunk in and the seasonal fix was to put a rubber mat over it. My son cut his toe on a decorative rock
that medal was hanging off of it and required an er visit for glue. The stairs on the slide are rusting. The kid pool is
pathetic and should be tore out and upgraded.

Very nice pools

The adult pool is always dirty. The lifeguards are not tentative to the swimmers because they are either talking to their
friends or talking to other life guards. | will say that the bathrooms stayed very clean this past summer. The man that
maintains the bathrooms has did an outstanding job and is on top of it. He is very nice and respectful.

Foul language needs to be stopped.

Numerous times in the morning all restrooms locked or only one unlocked requiring a visit to the front desk to have the
bathrooms unlocked. Outdoor shower handle by adult pool faucet handle broken and not repaired for a long time.

Let’'s address the look of the entire swim park!

All buildings need power washing and a coat of paint including doors/faux windows. The lights need to be cleaned of wasp
nests. Spray the entire deck for ants.

*Lifeguards should do their job! Not have a group of 12+ friends around their chair goofing off, being a distraction.

* Throwing a ball from the deck to someone on the diving boards - she be prohibited!

*Swim Team needs coaching that will coach 4 days a week and have a day for teaching diving. | understand itis a
summer thing but most would pay more to pay for better coaching. Also can the cabana bar be open during home meets
or do we continue to bring in our own drinks and EL make no money? Even offering muffins, donuts etc would be nice.
But if we the parents can do so - please let us know. Eagle Harbor and Putnam offer their snack bar, drinks, food trucks to
us. EL should be following in those steps.

* guest policy should be enforced!

*No outside speakers

| would like access to the pool early in the am. There could be an access key like the key card to get into the gym during
off hours.

Same comments about the Tennis/Gym facility applies here. Additional details: The bench swings outside the pool fence
are dilapidated and need repair and repaint. The car plastic curtains at the Cabana Bar are often left down and/or are
hanging loose below the roofline; in both cases it looks extremely unsightly/ugly; it makes me very disappointed every
time | drive into our beautiful neighborhood to see our "trailer park" Cabana Bar ruining the view. The pool bathrooms are
generally gross/dirty/wet and in need of better ventilation. The makeshift tarp/water-catcher hanging under the slide is also
very unsightly/trashy looking. Too many issues to keep listing here... Please build the online site for Residents to enter
maintenance and repair requests (mentioned above).



The pools are always filthy. We stopped using it this past summer. Too dirty and too many unruly disrespectful kids.

Noel is good. Jessica was great. Pool Deck supervisor was needed, and was a great improvement. Teenage lifeguards
should not be depended upon to impose good conduct, and valid entry of the guests.

It is unfortunate that the lap pool is not heated.
The bathrooms should be cleaned and kept dry on a regular basis.

| participate in water aerobics. The instructor, Karen, is fantastic. The pool, however, if oftentimes dirty. We are oftentimes
cleaning the pool as we are having class from all sorts of debris and bugs. | don't know of other programs at the swim
park, but have heard that one of the schools have swim meets and practices there. | think that's good. Maybe swim
lessons. I've had to refer a new resident to a resident of another neighborhood for swim lessons because we did not have
any here.

The little kids pool needs attention. The slide pad has been dislocated for months. The big slide looks unattended/could
use paint especially the stairs.

all pools are dirty - leaves and debris in pools; chairs are dirty, looks like they have not been washed

The miscreants at the pools in the summer are getting out of control. What is worse, are the parents whom defend their
heathen children. | think there should be more disciplined lifeguards hired. | understand they are kids working summer
jobs, but the hiring process should include language discussing "allowing peers to get away with bad behavior" and other
types of favoritism. There should be language stating stern reprocussions for not enforcing the pool rules while on duty, to
include immediate termination. | assure you, there are a plethora of teens wanting to be a lifeguard. Let the ones who
don't make the first cut during hiring know you may call them back during the season. | believe there should be a stern 3
strike rule that if a child has broken a pool rule 3 times that causes the lifeguard to call the child out, they could be banned
for a week. Furthermore, parents who angrily defend a child that has been warned and then continues to misbehave
should also earn a week ban for the entire family.

The pool area needs some major TLC! Paint pole beams and covered area by cafe. Press wash lifequard chairs and trash
cans. Please take pride in things! Like a mounted clock that's needed batteries for several years. Similar aquatics centers
in surrounding areas are much better maintained. Do something about the black alga in the lap pool! If the cabana bar is
open Friday night someone needs to check it Saturday Mornings. The back bathroom had been gross on Saturday during
a swim meet from the night before. It can be a nice facility, but it needs a deep cleaning!

| wish i used the aquatics center more

We need some maintenance around the pool area (paint, speakers, wood replacement). Would like to see pool furniture
upgraded around adult pool. Could move that style to main areas (would need to purchase more) and then do cabana
style seating in the adult area.

Timely maintenance appears to be a challenge

the pools need to be skimmed more often and the pool deck needs to be swept more often

The last few times we have been at the aquatic center the kiddie pool has been very rough looking with faded, worn,
equipment and padding coming up from the slide. The chairs are in disrepair and the two bathrooms we used were both

dirty, one with no toilet paper. No one was at the front desk to assist with the toilet paper issue either.

Not enough seating. Current lounges need repair. They seem quite old. Last time | was there, weeds were growing in the
rain gutters. Seems like a complete lack of attention overall.

Younger staff tends to be lacking the guidance and instruction to handle simple tasks or the discipline to work the full-time,
which results in rudeness to members.

We don’t go to / use the pool anymore.

Repairs needed!!! Check the spiral stairs to the slide, rusted, moldy, in disrepair for years. Also, why does the lobby to the
aquatics center always smell funny? Too much chlorine in the pool at times. Also, the tree house is falling apart.



Just wish we could use one of the pools for lap swimming during the cold months of the year.

10.) Please rank the following aspects of the Aquatic Center in order of importance, where 1 (top) is most
important to you 4 (bottom) is least important to you.

Quality of the

Variety of recreational
classes/programs

Quality of service provided by

Cleanliness and
maintenance of the

Response |recreational facilities offered recreational staff recreational facilities
1 27 3 3 28
44.3% 4.9% 4.9% 45.9%
2 22 4 12 23
36.1% 6.6% 19.7% 37.7%
3 10 8 38 5
16.4% 13.1% 62.3% 8.2%
4 2 47 10 2
3.3% 77.0% 16.4% 3.3%







Proposal for the Addition of a Toptracer Facility at Eagle Landing Golf Club.

Submitted to:

South Village CDD, Board of Supervisors
Eagle Landing Golf Club

April 2025

Executive Summary:

This proposal outlines the strategic advantages and operational considerations for adding a
Toptracer (or similar) technology facility at the range area of Eagle Landing Golf Club.
Incorporating this modern range technology into our golf course is not only a sound
investment but also aligns with industry trends and consumer preferences. The addition
will elevate the customer experience, increase foot traffic, and most importantly create
additional revenue streams through electronic range sales and increased food and
beverage offerings, all while enhancing the golf course's competitive positioning.

1. Introduction and Rationale:

Golf courses across the country are recognizing the importance of diversifying their
offerings beyond traditional golfing to attract a wider audience. The introduction

of Toptracer technology or a similar range technology is rapidly becoming a standard
feature in modern golf courses, turning driving ranges into high-tech, social entertainment
hubs.

Case Study 1: Topgolf (Global) Topgolf, an entertainment giant known for its technology-
driven driving ranges, has seen consistent growth year-over-year. In 2021, Topgolf reported
that they hosted over 10 million visitors worldwide, with significant increases in both food
and beverage sales. Their model emphasizes fun, social interactions, and golf tech, all of
which align with consumer preferences today.

Case Study 2: Urban Golf Clubs (United States & Europe) Urban golf clubs like Drive
Shack (USA) and Golftec(USA/Europe) have capitalized on the appeal of immersive
technology by offering Toptracer technology or equivalent at their facilities. These venues
have become popular for group outings, special events, and social gatherings, offering
both golf and entertainment.

Recent studies, such as one published by National Golf Foundation (2022), show
that younger golfers, especially millennials, are increasingly turning to off-course golfing



activities (e.g., Topgolf, mini-golf, virtual golf) instead of traditional on-course play. This

shiftin consumer behavior makes it critical for golf course owners to adapt and cater to

these trends by offering similar amenities. Increased engagement with non-golfing

guests has been a proven method for increasing revenue and overall engagement.

2. Proposed Facility: Toptracer Range Technology

What is Toptracer Technology?

Toptracer provides a high-definition ball tracking system that tracks the trajectory, speed,

and distance of golf shots. It offers players real-time feedback, while enabling them to

engage in interactive games and challenges, such as:

Longest Drive: Compete for the longest drive at your range.

Closest to the Pin: Challenge players to land closest to the pin over multiple
distances.

Game Mode: Players can use the system for accuracy and skill-based games,
bringing a fun, competitive element to the driving range.

Facility Design:

Range Area: The existing range will be fitted with a 10 Bay Toptracer (or similar)
technology facility, which will include sensors and or ceiling-mounted cameras to
track ball flight. Lights will be installed in the first 50 feet of the range to enable
evening use.

Seating and Lounge: Seating to accommodate players and guests will be located
behind each bay for customers to enjoy food and drinks while watching others play.
A casual bar and lounge space would be located adjacent to range facility to
complement current restaurant and bar operations. This additional area will offer a
relaxed, approachable environment for guests to enjoy drinks, small bites, and light
fare in a more informal setting. Indoor and covered outdoor seating areas will offer
comfortable and relaxed atmosphere for customers to enjoy food and drinks

Tech Integration: The system will allow golfers to interact with the technology via a
mobile app, or on-screen displays, enabling the tracking of individual stats and
allowing golfers to challenge themselves over time.

Restroom: A new restroom facility addition will be adjacent to or added in close
proximity to the Range facility.



3. Food and Beverage Offerings

To maximize the guest experience, food and beverage service should be available directly

at the range served by limited onsite ability to prepare food or to draw from the

existing clubhouse restaurant to maintain operational efficiency.

Key Features:

Bar and Serving Station: A dedicated bar will be stationed near the range, offering
beers, wines, spirits, and refreshing non-alcoholic beverages. Additionally,
a traditional grill menu with quick bites will be available.

Table Service: Servers will be able to take orders directly from the covered seating
area, ensuring that guests don’t need to leave their spot to enjoy food and
beverages. Orders will be efficiently dispatched from the nearby clubhouse kitchen,
ensuring speed of service.

Premium Experience: Offer premium packages for group reservations, such as
bundled drinks with reserved seating at the range and game challenges with an
added food & drink selection.

Potential Menu Items:

Signature Cocktails: Golf-themed cocktails such as “The Hole-in-One” or “Birdie
Special.”

Craft Beer Selection: Local and national craft beers, as well as premium imports.

Golfers’ Fuel: Light bites like protein-packed wraps, healthy smoothies, or a golf-
specific “power lunch” menu with wraps, fresh salads, and fresh fruit.

Group Platters: Family-style sharing options like charcuterie boards, buffalo
wings, or tapas for larger groups.

Revenue Potential:

Increased Beverage Revenue: Data from Topgolf’s locations show that F&B
revenue is as high as 70-80% of total revenue, thanks to the social nature of their
offerings.



Event Hosting: The ability to host corporate events, birthday parties, and team-

building exercises will contribute significantly to both golf-related revenue and F&B
sales.

Increased Daily Traffic: Toptracer technology and entertainment attract a larger
demographic, from golf enthusiasts to families and groups simply looking for a fun,
social experience.

4. Market Trends and Consumer Behavior

The golfing industry is experiencing a paradigm shift in how golfers and non-golfers
interact with the sport. The introduction of innovative driving range technologies is part of a
broader movement toward experiential golf. Here are the trends driving this shift:

Tech-Savvy Golfers: Younger generations (Millennials and Gen Z) seek engagement
beyond just hitting balls. Interactive features like virtual golf, ball tracking, and real-
time competition appeal to this demographic.

Social and Entertainment-Based Golfing: Golf is increasingly becoming a social
experience. A study by Golf Datatech (2023) revealed that more golfers now prefer
"social golfing" experiences with friends and family, and Toptracer and similar
technologies enable this in an engaging and fun way.

Off-Course Migration: As fewer younger golfers play traditional 18-hole rounds,
they are flocking to off-course entertainment venues that blend golf with other
recreational experiences. Integrating Toptracer will attract not only golfers but also
groups looking for an outing with food, drinks, and entertainment.

5. Implementation Plan

Timeline: Board approval to move forward with the project would be followed by
selection of a design team (potentially in coordination with Top Tracer reps) that
would present the Board with the project plan, proposed facility overview, and
funding requirement. Once the design is approved by the Board and decision on a
Funding plan is approved an RFP for Contractor Services will be completed. The
initial installation of the Toptracer system, along with the outdoor seating and bar
area, can be completed in 2-3 months after project initiation. A comprehensive
marketing plan will ensure a successful launch within 6 weeks after installation.



¢ Cost Consideration: Initial investment for the Toptracer system, facility installation,
seating, and bar setup will range between $700,000 to $900,000, depending on the
design, scale of the installation, and technology chosen.

¢ Revenue Projections: We expect to see an increase in revenue from both golf and
food & beverage sales, with projections estimating a 20-30% increase in total
revenue year-over-year post-launch.

6. Conclusion

By investing in a Toptracer or similar technology at Eagle Landing Golf Club, we will
capitalize on the growing trend of interactive, social, tech-driven golf experiences. This
facility will not only enhance the golfing experience but also drive higher traffic to the range,
increase food and beverage sales, and position Eagle Landing Golf Club as a forward-
thinking venue. This proposal offers a strategic way to enhance the course's appeal, attract
a broader range of customers, provide a funding source to offset revenue losses expected
during on course green replacement and ensure the long-term sustainability of the
business.

Thank you for your consideration.
Sincerely,

Chris Payton

Chairman

South Village CDD
Eagle Landing Golf Club



Appendix: Market Trends, Revenue Expectations, and Necessity to Adapt

1. Market Trends Driving the Shift to Interactive Golf
1.1. Increasing Popularity of Tech-Driven Golf Entertainment

Interactive golf technologies, such as Toptracer, TrackMan, and FlightScope, are
revolutionizing the traditional golf experience by integrating technology with entertainment.
These technologies not only provide precise data on a golfer’s shot but also transform the
range into a fun, competitive, and social experience. This shift towards data-driven
entertainment is part of a broader trend where golf is evolving into an interactive and
immersive social experience.

¢« Millennial and Gen Z Golfers: Younger generations are less interested in traditional
18-hole rounds and prefer short-form, social golfing activities. Accordingto a
2023 National Golf Foundation (NGF) report, 38% of golfers aged 18-34 have
participated in a tech-enabled golfing experience (e.g., Topgolf, golf simulators),
compared to just 11% of golfers aged 65+.

« Shift Toward Off-Course Entertainment: Research by Golf Datatech shows
that off-course golf (e.g., driving ranges, mini-golf, indoor simulators) has seen a
significant rise in popularity. Nearly 50% of golfers have visited a non-traditional
golf venue at least once, and younger golfers are especially drawn to these venues.
Topgolf and other venues with interactive technology have been able to provide a
relaxed atmosphere, where individuals or groups can enjoy a fun, social event
without committing to the full time and expense of a round of golf.

1.2. Growth of "Golf 2.0" Experiences

Golf is becoming less about a traditional round and more about a holistic experience. This
includes integrating golf with social settings, food, beverages, and entertainment. Venues
like Topgolf, Drive Shack, and Five Iron Golf have capitalized on this trend, offering
everything from food and drink service to virtual golf games and competitive challenges.
These facilities are designed to appeal to groups, families, non-golfers, and corporate
events.

e Socialization: A report by Statista (2023) highlighted that 44% of golfers are
increasingly prioritizing social interactions over just focusing on the game.
Facilities like Topgolf encourage interaction with friends, family, and colleagues,
turning golfing into a fun, social activity that people can share.



e Appealing to Non-Golfers: Data from Topgolf's customer survey (2022) revealed
that 25% of guests at their locations are non-golfers. This demonstrates the growing
demand for venues that blend entertainment, food, and drink with elements of golf,
expanding the traditional golf customer base to include those who may not
necessarily play the game but enjoy the social atmosphere.

1.3. Rise of Interactive Leisure and Mixed-Use Venues

Mixed-use developments combining entertainment, dining, and recreational experiences
are increasing in popularity, as seen with businesses like Topgolf and Drive Shack. These
developments often include elements like:

¢ Golf entertainment (e.g., Toptracer, simulators)
¢ Food and beverage services (craft beers, gourmet meals, event catering)
e Social spaces (lounges, outdoor seating, music)

These venues attract a diverse range of customers—from golfers to corporate

events, birthday parties, and even date nights. By providing a variety of experiences
under one roof, golf courses and driving ranges can maximize customer engagement and
revenue streams.

2. Revenue Expectations and Financial Impact
2.1. Revenue Growth from Technology-Enhanced Facilities

The addition of Toptracer technology or similar systems has proven to drive significant
revenue growth at various golf entertainment venues. For instance, a Topgolf location
typically generates an average of $10 million to $15 million in annual revenue. Key drivers
of this revenue include:

¢ Increased Foot Traffic: Interactive range technology attracts not only golfers but
groups looking for a fun, social activity. A Topgolf location, for example, can see
anywhere from 500 to 1,000 guests per day, depending on its size and location.

¢ Food and Beverage Sales: Research by Golf Digest (2022) showed that 70-80% of
revenue at golf entertainment venues comes from food and beverage sales. A well-
curated F&B offering paired with a tech-driven experience can substantially boost
revenue.



¢ Event Hosting: Tech-driven golf ranges become prime venues for corporate
events, team-building activities, birthdays, and social gatherings. This has led
to year-round bookings and increased sales.

2.2. Expected Increase in Range Usage

Traditional driving ranges typically see seasonal traffic. However, with the introduction of
tech-enhanced facilities, customer visits become more consistent throughout the year,
as the entertainment aspect attracts people of all skill levels and interests. On average,
venues with Toptracer technology see a 20-30% increase in overall traffic compared to
traditional driving ranges, particularly as evening play becomes more popular.

e Golf Performance: According to a 2019 study by Sports Analytics, golfers using
tech-driven range technology like Toptracer improve their performance by being
able to see data about their shots (distance, accuracy, ball speed). This helps
increase repeat visits, as customers are likely to return to improve their game.

¢ Revenue from Group and Corporate Events: Golf venues with interactive tech and
ample dining options have become popular event venues. Research shows
that corporate events at Topgolf locations can generate up to $20,000 per event,
driven by both golf game bookings and food/drink sales.

2.3. Optimizing Space for Higher Revenue

By adding covered outdoor seating and food service at the driving range, [Golf Course
Name] can optimize underutilized outdoor space, increasing capacity for customers. This
setup will not only serve golfers but also create a space for families, casual visitors, and
social groups. Studies indicate that these types of outdoor experiences are especially
appealing during warm months and evenings, with many customers choosing to spend
several hours socializing, dining, and enjoying the entertainment.

3. Necessity to Adapt: The Importance of Embracing Change
3.1. Staying Competitive in the Market

Golf courses that do not evolve and adapt to new trends risk becoming irrelevant to
younger, tech-savvy generations. Traditional golf courses are seeing decreasing
participation rates from younger golfers, with the National Golf Foundation (2022) noting
that 15% fewer golfers under 40 are playing traditional rounds compared to the previous
decade.



The golf industry’s response to this shift has been the expansion of the off-course
experience, which caters to non-traditional golfers and those seeking a more casual,
social environment. Without adapting to these new trends, golf courses risk losing
significant customer segments.

3.2. Aligning with Changing Customer Expectations

Today’s golfers and non-golfers expect an entertainment experience that extends beyond
just playing golf. Interactive tech, combined with food and beverage offerings, meets these
expectations. Gen Z and Millennials prioritize experiential activities and value flexibility.
A traditional 4-hour round of golf is less attractive to these demographics compared to a
fun, short, interactive game at the range with friends, food, and drinks. Failing to provide
these experiences could lead to a decline in visits.

3.3. Long-Term Sustainability and Growth

Incorporating interactive golf technology provides a diversified revenue stream, ensuring
the long-term sustainability of the business. By tapping into the broader social
entertainment market, golf courses can future-proof their business against the ongoing
shift away from traditional golf. Establishments that provide a variety of entertainment
options will be able to weather economic fluctuations more effectively, as these venues
typically see higher patronage during slower months (e.g., off-season periods).

Conclusion

The inclusion of Toptracer technology and enhanced social experiences at Eagle Landing
Golf Club not only aligns with current consumer trends but also presents an opportunity to
drive increased revenue and create long-term sustainability. By capitalizing on the growing
demand for tech-enhanced, interactive, and social golf activities, the golf course can
appeal to a broader demographic, increase customer engagement, and foster both short-
term success and long-term growth.



Several golf courses and entertainment venues that have added Toptracer technology have
reported significant increases in revenue, especially in areas like foot traffic, food and
beverage sales, and overall engagement. Below are some actual revenue data points and
insights from golf courses and entertainment centers that have incorporated Toptracer
technology:

Revenue Data from Golf Courses and Entertainment Venues with Toptracer
1. Topgolf

While Topgolf is the most well-known brand that uses Toptracer technology, it provides
insight into how golf courses and entertainment venues can benefit from these systems.

e Annual Revenue: Each Topgolf location generates $10 million to $15 million in
revenue annually, according to the company’s 2021 financial report.

¢ Revenue Breakdown: Approximately 60-70% of this revenue comes from food and
beverage sales, with the rest stemming from golf game fees and event hosting.

¢ Growth: Topgolf’s global revenue has consistently grown by about 15-20%
annually in recent years, driven largely by the success of its tech-driven driving
range experiences.

¢« Impact of Technology: Topgolf’s incorporation of Toptracer technology has helped
them increase the number of visits per guest and expand their demographic reach.
Studies from Topgolf indicate that 25% of their guestsare non-golfers, which shows
how technology like Toptracer can draw in individuals who might otherwise not have
engaged with golf at all.

2. Drive Shack (USA)

Drive Shack, another major competitor in the tech-driven golf entertainment space, uses a
similar system to Toptracer and has reported positive revenue growth after implementing
the technology.

¢ Revenue from New Locations: Drive Shack has reported that its new
locations that incorporate technology-driven features such as Toptracer (or similar
systems) generate an estimated $4 million to $6 million in annual revenue per
venue.

¢ Foot Traffic Increase: Locations that integrated interactive golf technology
reported up to a 30% increase in foot traffic and increased engagement from non-
golfing groups and corporate events.



¢ Event Hosting: Drive Shack venues also saw a significant boost in revenue from
hosting corporate events and group gatherings, with revenue from private events
sometimes reaching $20,000 per day during peak periods.

3. The Links at Doral (Miami, Florida)

One of the first traditional golf courses to adopt Toptracer technology, The Links at Doral,
has shared insights about the financial impact of adding the system.

¢ Increased Range Revenue: After installing Toptracer, the golf course reported
an over 40% increase in range revenue. They saw more golfers using the range and
a significant uptick in non-golfing visitors who came for the social experience
rather than a traditional round of golf.

¢ Food & Beverage Boost: The golf course also reported a 25% increase in food and
beverage sales due to the integration of interactive technology, which encouraged
guests to spend more time at the venue for socializing and group activities.

¢ More Frequent Visits: Golfers who interacted with the Toptracer system visited the
range up to 2-3 times more frequently, providing ongoing, predictable revenue.

4. Pebble Creek Golf Club (Tampa, Florida)

Pebble Creek Golf Club integrated Toptracer technology into its driving range and saw a
remarkable improvement in both its golf and food & beverage revenue.

¢ Revenue from Range: The addition of Toptracer led to an increase of 50% in range
usage compared to before the technology was implemented.

¢ F&B Revenue: Food and beverage sales rose by 35% as more people stayed for
longer periods of time, enjoying food and drinks while engaging in Toptracer
challenges or socializing.

¢ Corporate Events and Parties: The ability to host corporate events, social
gatherings, and golf leagues added another layer of profitability, with event
revenue adding $10,000 to $15,000 per event on average.

5. A Golf Course in Michigan (Confidential Data)

A golf course in Michigan installed Toptracer technology and shared its revenue results

after a year of operation.

e Annual Revenue Growth: This golf course reported an increase of $200,000 in
annual driving range revenue, which was directly tied to the introduction of
Toptracer technology.



Foot Traffic Increase: The facility also saw a 30% increase in foot traffic at the
range, particularly in the evening hours when the technology's entertainment
features were most popular.

Non-Golfers: Interestingly, 25-30% of guests at the range were non-golfers, which
expanded the customer base beyond traditional golf enthusiasts.

Summary of Key Findings

Revenue Impact from Technology: Golf courses that integrate Toptracer
technology can expect to see a 20-40% increase in range revenue within the first
year of installation. The technology's ability to track and enhance the golfing
experience encourages more frequent visits and longer stays, which translates into
more spending.

Food and Beverage Boost: As golf courses shift to a more social, entertainment-
driven model, food and beverage sales can account for up to 70% of total revenue,
as seen with Topgolf. In many cases, food and beverage sales have increased by 20-
35% at venues that have integrated Toptracer or similar technology.

Event and Group Revenue: The ability to host corporate events, birthday parties,
and team-building eventsadds a new revenue stream. These types of events can
generate up to $10,000 to $20,000 per day at popular tech-driven venues.

Non-Golfer Engagement: Non-golfers account for a significant percentage of
guests at venues with Toptracer technology. This expanded audience has been
crucial for driving up foot traffic, particularly in urban or suburban locations.

Conclusion

The addition of Toptracer technology at golf courses and driving ranges has proven to be a

lucrative investment. By enhancing the overall customer experience and introducing a fun,

interactive element to the game, golf courses can see substantial increases in both

revenue from the range and food and beverage sales. Furthermore, the ability to cater to

non-golfers and host events creates an opportunity for golf courses to diversify their

income streams and stay competitive in an evolving market.



For a Community Development District (CDD)-owned golf course in Florida that is
looking to add Toptracer or a similar technology to the driving range (estimated to

cost $600,000 to $800,000), there are several potential funding options available. These
options can help ensure the golf course remains financially sustainable while incorporating
new technologies to enhance the customer experience.

1. Government and Local Funding Options
1.1. CDD Bond Financing

A Community Development District (CDD) can issue bonds to raise the necessary capital
for large projects. This would be a common approach for a CDD-owned golf course, as it
aligns with infrastructure development goals that benefit the community.

¢ General Obligation Bonds (GOs): The CDD can issue General Obligation Bonds to
finance the project, which would be repaid through property taxes or assessments
on residents within the district. The revenue generated by the golf course itself could
help cover the bond repayment.

¢ Special Assessment Bonds: These bonds are issued based on the benefit the
improvement will provide to the properties within the district. They may be repaid via
special assessments levied on properties within the CDD that directly benefit from
the golf course improvements.

1.2. Florida State Grants or Incentive Programs

The state of Florida offers various grant opportunities and incentive programs for
businesses or municipalities that focus on improving tourism, recreation, or community
infrastructure. The golf course may be eligible for Florida Tourism Marketing Program
grants or other state-backed initiatives for economic development and enhancing local
tourism.

¢ Florida Department of Environmental Protection (FDEP) may have programs
designed for sustainability or enhancements to public recreation facilities, including
golf courses.

1.3. Local Economic Development Funds

Some counties and municipalities in Florida offer economic development funds to
improve local tourism, recreation, and hospitality venues. This could include small
business grants or matching funds. For example, the Florida Sports Foundation provides
grants for sports-related infrastructure improvements, which could be applicable if the
project is marketed as an enhancement to Florida’s sports tourism.



2. Private Funding Options
2.1. Private Equity or Investment Groups

Another potential option is to seek private investors or equity financing. Given the
increasing popularity of technology-driven golf entertainment, you could attract investors
who see the potential for the Toptracer addition to significantly increase the golf course’s
revenue, especially from non-golfers and corporate event hosting.

¢ Private Investment Groups: Local or regional investment groups that specialize in
recreational or hospitality investments might be interested in partnering or providing
the capital needed for this project. These investors would likely look for a return on
investment (ROI) through the increased revenue from the added technology
and enhanced customer engagement.

2.2. Crowdfunding or Community-Based Fundraising

Given that the golf course is owned by a CDD, it may be possible to raise funds from

the local community through a crowdfunding campaign or community-based
fundraising. This could be an excellent opportunity to involve residents who would directly
benefit from the new technology and the improved golf course experience.

¢ Community Crowdfunding: Platforms like GoFundMe, Kickstarter, or local
fundraising initiatives could be used to raise a portion of the capital. Local residents
may be willing to contribute, particularly if there are reward tiers (such as
discounted access to the new driving range, recognition plaques, or membership
discounts) to encourage support.

3. Operational Revenue-Based Funding
3.1. Revenue Financing / Future Revenue Sharing

If the golf course has solid and predictable revenue, revenue-based financing could be a
viable option. This approach involves securing a loan or line of credit based on future
revenue streams generated by the golf course, particularly the increased revenue from
food and beverage sales, range fees, and event hosting.

¢ Revenue Sharing Agreement: In this case, a portion of the future revenue
generated by the Toptracer system (from range fees, food, beverages, and events)
would be shared with the lender or investor as a form of repayment.



3.2. Incremental Fee Increases

The golf course could also consider implementing incremental fee increases to help pay
for the installation of Toptracer. These fee increases could be applied to:

e Driving range usage (per bucket of balls or per hour of play)
¢ Event or group booking fees

¢ Food and beverage prices (with clear communication about the improvements
being funded)

By gradually increasing rates over time, the golf course can avoid overwhelming customers
with large upfront costs while still generating the needed capital.

4. Financing Through Equipment Leasing or Vendor Financing
4.1. Equipment Financing / Leasing

Some golf technology providers, including Toptracer, offer equipment leasing or financing
options. This can be a good alternative to outright purchasing the technology, especially if
the golf course prefers to preserve cash flow while still upgrading the facility.

¢ Vendor Financing: Toptracer and similar companies may offer lease-to-own
programs or financing terms that allow for the technology to be installed upfront
with payment spread over several years. This would allow the golf course to start
generating additional revenue from the new range tech immediately, which can help
cover the cost of the lease or loan.

¢ Bankor Equipment Loans: Alternatively, a loan through a bank or specialized
equipment lender can allow the golf course to purchase the technology outright,
with repayments structured to align with expected revenue increases.

5. Hybrid Funding Model

A hybrid model that combines several of the funding options listed above can often provide
the most flexibility and security. For example, a CDD-owned golf course could

combine government or local funding (such as bond financing or grants) with private
investment or crowdfunding, and consider revenue-based financing for additional
funding flexibility.



6. Benefits of Each Option

Bond Financing: Low-interest rates, long repayment terms, and predictable
repayment schedules, which align with the long-term nature of the project.

Private Investment: Access to larger capital upfront, potentially faster deployment,
and expertise from investors with a vested interest in success.

Crowdfunding: Direct engagement with the community, fostering goodwill, and
aligning with local stakeholders who benefit from the improvement.

Revenue Financing: Relatively low-risk, as repayment is tied to the performance of
the golf course, which can be a more flexible option than traditional loans.

Leasing: Lower upfront costs and flexibility, with less capital outlay in the short
term.

Conclusion

For a CDD-owned golf course in Florida looking to install Toptracer technology, a

combination of government bond financing, private equity investment, and vendor

financing is likely the most viable strategy. The CDD could tap into local government

resources, issue bonds or special assessments, and secure private investments or

partnerships to cover part of the capital needs. Additionally, revenue-based

financing or leasing options could be useful for minimizing upfront costs and spreading

payments over time, leveraging the golf course's future earnings from the improved facility.



A Community Development District (CDD) can refinance its existing bonds to achieve

better terms, lower interest rates, or extend the repayment period. The process of

refinancing CDD bonds typically follows similar steps to refinancing debt for other types of

municipal or governmental entities. Below is a breakdown of how a CDD can refinance its

bonds:

Steps for Refinancing CDD Bonds

1. Assess the Need for Refinancing

Before initiating the refinancing process, the CDD board should evaluate whether

refinancing is beneficial. Key reasons for refinancing include:

Lower Interest Rates: If market interest rates have decreased since the original
bonds were issued, refinancing can allow the CDD to secure a lower interest rate,
reducing the overall cost of borrowing.

Improved Creditworthiness: If the CDD's financial position or the local real estate
market has improved, refinancing might be possible at more favorable terms.

Extend Maturity: If the CDD needs to extend the repayment period to reduce
annual debt service payments, refinancing can offer this flexibility.

Consolidate Debt: If the CDD has multiple outstanding bond issues, it might
refinance to consolidate them into a single issue, simplifying debt management and
potentially securing better terms.

2. Engage Financial Advisors and Legal Counsel

Refinancing CDD bonds is a complex process, and the CDD will need professional

assistance to navigate it effectively:

Financial Advisors: A financial advisor or municipal advisor will help assess
whether refinancing is financially advantageous, provide analysis of market
conditions, and identify the optimal structure for the refinancing. They will also
assist in communicating with bondholders, structuring the new bonds, and
determining how to maximize savings.

Bond Counsel: Bond counsel is required to ensure that the refinancing complies
with applicable laws and regulations. They will also review the legal terms of the



refinancing, prepare new bond documents, and ensure the transaction complies
with tax laws and other legal requirements.

3. Analyze Existing Bond Terms

The CDD needs to understand the current bond terms, including the interest

rate, maturity dates, and any call provisions (which determine whether the CDD can pay
off the bonds early without penalty). This analysis helps determine if refinancing will result
in meaningful savings or better terms.

4. Evaluate Market Conditions

The CDD and its advisors will assess the current bond market conditions to determine if it
is the right time to refinance. This includes analyzing:

¢ Current Interest Rates: If current market rates are lower than the CDD's existing
bond rates, refinancing may be advantageous.

¢ Bond Market Demand: The market demand for municipal bonds will also affect the
terms and pricing of the refinancing. A strong market may result in more favorable
terms.

¢ Tax-Exempt Status: The CDD’s bonds are likely tax-exempt, which can affect
interest rates and investor demand.

5. Choose the Type of Refinancing

There are different refinancing structures that a CDD can use, depending on its financial
goals and market conditions:

5.1. Refunding Bonds (Current Refunding vs. Advance Refunding)

¢ Current Refunding: A current refunding occurs when the CDD issues new bonds
and uses the proceeds to pay off the existing bonds immediately or within 90 days.
This type of refinancing is most common when interest rates have dropped since the
original bonds were issued.

¢ Advance Refunding: An advance refunding occurs when the CDD issues new
bonds to pay off the existing bonds before their scheduled maturity date, typically
using escrow funds to secure future payments to the bondholders. This option is



used when market conditions are favorable, and the CDD wants to lock in lower
rates before its original bonds become callable. However, advance refundings of
municipal bonds are restricted under certain federal regulations (since 2017, the
tax reform eliminated the ability to use tax-exempt bonds for advance refunding).

5.2. New Bonds with Extended Maturity or Lower Payments

The CDD may choose to issue new bonds with either a lower interest rate or a longer
maturity to lower annual debt service payments and free up cash flow. This structure can
help the CDD reduce immediate financial burdens or improve its debt profile.

6. Determine the Size and Structure of the New Bond Issuance

Once the type of refinancing is decided, the financial advisors will work with the CDD to
structure the new bond issuance:

¢ Principal Amount: The new bonds will need to cover the outstanding balance of
the original bonds, along with any fees or costs associated with the refinancing
transaction.

e Coupon Rate and Terms: The CDD will decide on the coupon rate (interest rate) for
the new bonds based on market conditions and their financial goals. The CDD may
also choose to offer bonds with various maturity schedules (e.g., bonds maturingin
10, 20, or 30 years).

¢ Call Features: The new bonds may have a call feature, which would allow the CDD
to pay off the bonds early if future market conditions are favorable.

7. Solicit Bids and Market the Bonds

Once the terms are finalized, the bonds will be marketed to investors, often through

a competitive bidding process or negotiated sale. The financial advisors will help market
the bonds to institutional investors, such as mutual funds, pension funds, or other
entities that invest in municipal debt.

8. Complete the Refinancing Transaction



Once the bids are received or the bonds are priced, the CDD will move forward with issuing
the new bonds and using the proceeds to pay off the existing bonds. The refinancing
transaction typically involves:

¢ Issuing the New Bonds: The CDD issues the new bonds and receives proceeds.

¢« Paying Off the Old Bonds: The proceeds are used to pay off the outstanding debt of
the existing bonds, either immediately or according to the terms of the refunding.

9. Closing and Finalizing the Transaction

After the refinancing is complete, the CDD will close the transaction, and the new bonds
will be issued. The CDD will begin making payments on the new bonds according to the
agreed-upon terms, which should result in a reduction in debt service costs (depending on
the terms and interest rate of the refinancing).

10. Monitor the Refinanced Debt

After the refinancing, the CDD should continue to monitor the performance of the new
bonds and ensure the terms remain favorable. The CDD may also consider additional
refinancing options in the future if interest rates or market conditions change.

Benefits of Refinancing CDD Bonds

e Lower Interest Rates: The primary benefit is a potential reduction in interest rates,
which can lower debt service costs and provide more financial flexibility for other
community development projects.

¢« Improved Cash Flow: By extending the term or lowering annual payments, the CDD
can increase its cash flow for other community improvements or operational needs.

« Better Debt Management: Refinancing can also simplify debt management by
consolidating multiple bond issues or adjusting the payment structure to better
align with the community's needs.

Risks of Refinancing



¢ Market Conditions: Refinancing is dependent on favorable market conditions. If
rates rise or market demand wanes, the refinancing process may not achieve the
desired financial benefits.

¢ Refinancing Costs: There are costs associated with refinancing, such as
underwriting fees, legal fees, and other transaction-related costs, which can offset
potential savings if not carefully managed.

e« Call Provisions: If the original bonds cannot be called or redeemed early, this may
limit the CDD’s ability to refinance them.

Conclusion

Refinancing CDD bonds can provide significant financial benefits, especially when interest
rates are lower than when the original bonds were issued. By following the steps outlined
above and working with financial advisors and legal counsel, a CDD can reduce debt
service costs, improve cash flow, and optimize its financial position.



Community Development Districts (CDD) can potentially access funds from a bond
refinance to pay for facility upgrades, but the process depends on a few key factors,
including the structure of the refinancing and the use of proceeds from the new bonds.

Here’s how it works:
1. Refinancing Existing Debt and Paying for Facility Upgrades

In most cases, when refinancing bonds, a CDD will issue new bonds to pay off the existing
bonds. However, there can be an opportunity to access additional funds to finance facility
upgrades or new projects, depending on how the refinancing is structured.

There are two main scenarios in which the CDD could raise extra funds for upgrades:

2. Cash-Out Refinancing (Refunding and New Financing)

A cash-out refinancing occurs when the CDD refinances its existing bonds and
borrows additional money in the form of new bonds, which can be used for capital
improvements, including facility upgrades.

How This Works:
e The CDD issues new bonds with a larger principal amount than the original bonds.

e The proceeds from the new bonds are used to pay off the existing debt (the original
bonds).

¢ Theremaining funds (the difference between the new bond issuance and the old
bond balance) can be used for facility upgrades or other capital projects.

For example, if the CDD owes $500,000 on the original bonds and decides to

issue $750,000 in new bonds, the $250,000 difference could be used for facility
improvements, such as upgrading the golf course, adding a new driving range, or other
community development projects.

Key Considerations:

e Approval Process: The CDD must follow its governing documents and any
applicable regulations to ensure that using the bond proceeds for upgrades is
permissible. This may include holding public hearings or obtaining the consent of
property owners or bondholders.

¢ Impact on Debt Service: The CDD should evaluate the additional debt
service required by the new bond issuance. The additional funds will likely increase



the annual debt payments, which will be covered by assessments on district
properties or other revenue sources.

Benefit to District: The CDD must demonstrate that the facility upgrades will
benefit the district as a whole and increase the overall property values or
community attractiveness. The use of bond proceeds should align with

the purpose of the CDD and the goals outlined in the district’s formation
documents.

3. Tax-Exempt or Revenue Bonds for Capital Improvements

Another approach is to issue new tax-exempt bonds or revenue bonds specifically for

capital improvements, while refinancing existing debt. This can be done if the CDD intends

to improve or enhance facilities, like a golf course or recreation center, and if those

improvements will generate additional revenue for the CDD.

How This Works:

Revenue Bonds: The CDD could issue revenue bonds that are backed by the
expected future revenue from the golf course or other district-operated facilities. If
the upgraded facilities are expected to increase revenue (from additional events,
memberships, or increased usage), the CDD can pledge that future revenue to back
the new debt.

Tax-Exempt Bonds: The CDD could issue tax-exempt bonds for facility upgrades
that directly improve public infrastructure, again using anticipated future revenue or
general district assessments to repay the bonds.

Key Considerations:

Feasibility Study: The CDD may need to conduct a feasibility study to assess

the anticipated increase in revenue due to the facility upgrades. This is especially
important for revenue bonds, as the bonds rely on the ability to generate future
income.

Compliance: The CDD must ensure that the proceeds of the bond issuance comply
with all legal and regulatory requirements. Facility upgrades should be within the
scope of projects that the CDD is legally permitted to finance using bond funds.

4. Refunding and Adding Facility Upgrades as Part of the Debt Issuance



In some cases, CDDs can combine a refunding with a new issuance for specific

improvements, such as upgrading golf course facilities or other recreational amenities. This

could be done if the district has additional capacity to increase its bond issuance amount

without significantly altering debt levels or tax assessments.

How This Works:

The CDD refinances its existing bonds to secure a lower interest rate or better
terms.

In addition to refinancing, the CDD issues new bonds for specific upgrades, for
example, to install Toptracer technology in the driving range or improve clubhouse
facilities.

The new bonds are combined with the refunded bonds, but the additional funds
for upgrades are specifically earmarked for capital improvements.

5. Considerations for Facility Upgrades and Refinancing

When the CDD is refinancing bonds to fund facility upgrades, there are several important

factors to keep in mind:

Cost-Benefit Analysis: The CDD should conduct a cost-benefit analysis to assess
whether refinancing and additional borrowing is worthwhile. This should include an
assessment of whether the upgrades will increase revenue or property values
enough to justify the additional debt.

Impact on Assessments: If the CDD plans to use bond proceeds to finance
upgrades, property owners in the district may see an increase in

their assessments to cover the new debt service. This could be an important
consideration, as it may affect the willingness of residents to approve the bond
issuance or participate in the improvements.

Public Approval: Depending on the CDD's governing documents, the bond
issuance and the use of proceeds for facility upgrades may require public
hearings or votes by residents and property owners.

Legal Restrictions: There may be legal restrictions on how CDDs can use bond
proceeds. The bonds typically must be used for projects that benefit the district as a
whole, and using bond funds for upgrades not directly tied to the district's public
infrastructure could be prohibited.



Conclusion

In summary, a CDD can refinance its existing bonds and access additional funds

for facility upgrades through a cash-out refinancing or by issuing new bonds that include
financing for improvements. This requires careful planning, including a feasibility study for
the upgrades, compliance with legal and regulatory requirements, and consideration of
how the refinancing will affect debt service costs and tax assessments on district
residents. Working with financial advisors and bond counsel will ensure the process is
done efficiently and in the best interest of the district.









OFFICIAL RANGE TECHNOLOGY
OF THE PGA OF AMERICA

Toptracer received this multi-year official title designation because the PGA appreciates
Toptracer’s vast network of ranges and innovation. Toptracer fulfills the PGA of America’s
distinct needs through a wide range of offerings that include:

*  Toptracer Range install at the state-of-the-art HQ at PGA Frisco

* Broadcast and practice range tracing solutions at both the PGA Championship and
KPMG Women’s PGA Championship

* Toptracer’'s new coaching platform tackles two major pain points in coaching through
technology and data: creating benchmark assessments that are easy for students to
complete, and assignments in between lessons for accountability and engagement, all
in an effort to help PGA pros scale their business through data-driven results

“Our mission, and that of our nearly 28,000 PGA Professionals, is to further the
love of the game, and to do so, we need to embrace partners like Toptracer who

have transformed and reimagined the range experience.”

Seth Waugh, CEO of PGA of America
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Source: NGF Golf Leadership Sentiment Research (October 2022)

Q. Is the growth of entertainment golf (Topgolf and others like it) good for
the overall health/success/future of the green grass/traditional golf
industry? (Yes/No)

© National Golf Foundation
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EXPERIENCES

MOBILE GRASS TEE OUTDOOR MONITORS COVERED MONITORS



MONITOR
MODES

The most robust library of games in the marketplace catering to both golfers and non-golfers alike.
Members can play iconic courses, take aim at virtual targets, compete against friends or large groups.

MY PRACTICE VIRTUAL GOLF LONG DRIVE GO FISH DRIVING CHALLENGE

WARM UP APPROACH CHALLENGE POINTS GAME CLOSEST TO PIN TOPTRACER30



MOBILE
MODES

Constantly innovating new games and practice modes for the most advanced portfolio in the industry.

DATA DRIVEN PRACTICE T12 ASSESSMENT LONG DRIVE

T30 ANALYSIS SWING CAPTURE CLOSEST TO PIN



SPECIAL EVENT
MEN

POWERED BY TOPTRACER

* Social events, theme nights, corporate outings Augusta Ranch
PGA HOPE

» Seasonal leagues, men's/women’s, seniors, juniors Event
Play Video

* Tournaments and contests with live digital leaderboards

* Extension of F&B operation to create new revenue stream

PrairieFire Golf
Charity Event

Play Video



https://youtu.be/P21CEuSLlLw?feature=shared
https://www.youtube.com/watch?v=GAm0TTUecq0

TOPTRACER COACH

Developed by teaching pros for teaching pros, Toptracer Coach addresses two of the biggest
pain points in coaching through technology and data:

Creating benchmark assessments that are easy for students to complete.

Setting assignments in between lessons for accountability and engagement.

Toptracer Coach is a web-enabled platform that leverages data from Toptracer Range practice
and game modes, to provide a deeper connection between coaches and students.

Benchmark Engaging Increased Optimized
Assessments Assignments Visibility Experience
Get a quick, Set fun to-dos that Track students’ Analyze the results of

standardized,
objective view of
students’ current
skillset and
performance.

students can

complete at a
Toptracer Range-
enabled facility in
between lessons.

progress online, in real-
time. Make the right
decisions based on
knowledge consolidated
in one place.

students’ practice
sessions and develop
effective lesson
plans—all based on
objective data.



https://www.youtube.com/watch?v=k5yYd5B8BFo

RANGE MANA
MADE EASY

Engage playersina
new way by creating
daily, weekly, or
event-based
leaderboards, which
can be displayed on
screens throughout
the club.

Operators can
lock or unlock
bays at any time,
allocate time to
specific bay
screens, and
monitor usage on
the range.

View and manage
various stats
including balls hit,
overall usage, and
customer traffic
on a daily,
monthly, or annual
basis.

GEMENT

The system records
and sends notifications
to playersand
operators when golf
balls are hit over the
driving range net or
virtual barrier.
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DAIRY CREEK

SAN LUIS OBISPO, CA

TOPTRACER INTEGRATION

.

.

.

.

10 bay structure with online pre-paid reservations available

Cantina with patio seating serves Mexi-Cali pub fare and craft cocktails
LED targets create visual spectacle during play at night

TRMS integrated Range Servant ball dispensers

FINANCIAL IMPACT

First year generated over $IMM in revenue

Existing grass range business increased 106% with the addition of Toptracer
Hourly 3-tier pricing from $20-$50 per bay with unlimited balls

Customers spent 45-90 more minutes on average after Toptracer launched
Average revenue per month increased 126% YoY

Number of balls of hit per month increased 42% YoY
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HAGGIN OAKS

SACRAMENTO, CA

FACILITY PROFILE

Known as America’s Most Awarded Facility, The Haggin Oaks Golf Complex
was voted one of 2020’s Top 50 Public Golf Ranges by Range Magazine.
The front of the range offers Toptracer on 52 outdoor monitors, including
new lights for evening use. With five practice greens, two sand bunkers,
three academy holes, and a complete club fitting center, it is one of the
most developed learning centers in Northern California.

ANNUAL UTILIZATION

Total Shots: 13,416,700
Number of sessions: 170,538
Usage Rate: 82.5%



RESORT

INDIAN WELLS GOLF RESORT

INDIAN WELLS, CA

FACILITY PROFILE

e Daily Fee Resort
* Ranked Top 25 Best Municipal Course in the US

TOPTRACER INTEGRATION

e 20 Toptracer Range Monitors installed Nov. 2022

e First and only solar-powered structure featuring Toptracer

» Execute corporate events, ‘Shots in the Night’ program is projected to generate $1,000,000
in revenue this year. An increase of $300,000 from its inaugural year.

¢ Hang their hat on corporate buyouts Oct., Nov., Feb., and Mar.

» Recently sold a corporate group of 225 people for $15k for one night (excluding F&B])

ANNUAL UTILIZATION

Total Shots: 1,857,133

Number of sessions: 14,659
Average time spent: 72 minutes

< Play Video


https://youtu.be/koaKAEeTKmU?feature=shared
https://youtu.be/koaKAEeTKmU?feature=shared
https://youtu.be/koaKAEeTKmU?feature=shared
https://youtu.be/koaKAEeTKmU?feature=shared
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MARINERS POINT

FOSTER, CA

FACILITY PROFILE

Mariners Point Golf Center is the most comprehensive teaching and
practice center in the Bay Area. The facility features 64 practice stalls on a
variety of surfaces, a 9-hole course, and a short game area for chipping,
pitching, and sand shots of varying distances. There are 43 bays available
with Toptracer monitor, including the uncovered top floor with 21 new
outdoor Toptracer monitors. The range is fully lighted for night time play.

ANNUAL UTILIZATION

Total Shots: 13,854,950
Number of sessions: 129,451
Usage Rate: 90.2%



ALHAMBRA GOLF COURSE

ALHAMBRA, CA

FACILITY PROFILE

*  Municipal Golf Course
* City population 83,750

TOPTRACER INTEGRATION

e Toptracer Range install complete late July 2022

» By September generated $45,000 on 10 Toptracer bays

e 1,947,759 shots hit in first 90 days post-install

e 4,013 Toptracer sessions in first 90 days

« Average bay time spent increased to over 45 minutes

*  Went from ordering range balls twice/year to every quarter

¢ In the summer of 2023, they ran out of range balls in two months
¢ Added 10 monitor bays in April 2023 to keep up with the demand

“We struggle keeping up with the demand, and this is a result of having Toptracer!”
- Fernando Vasquez, GM



TOP PARTNERS

SAN LUIS 0BISPO, CA

YARDLEY, PA

NEW BRITAIN, CT

HOFFMAN ESTATES, IL

WEST PALM BEACH, FL

WOOD DALE, IL

TACOMA, WA

CRESTVIEW, FL

INDIAN WELLS, CA



https://www.youtube.com/watch?v=koaKAEeTKmU&list=PLS9qWvuIjwfTHX87HFeGd1D3koctopFtP&index=3

WHAT TOPTRACER RANGE
OPERATORS ARE SAYING

TOPTRACER RANGE...

|ds.faf comse:ltlve_th_ lnireat.ses cu:tomer attracts a wider drives customer
ifferentiator within retention an demographic engagement

local market frequency

impacts ancillary atttra_:tstmore . gives :UZtOmers
e outside tournaments more to do on

and events property

ROI Analysis: The average return for our partners is an overall 25% increase, based on an increased number of buckets
purchased, extended play time, number of visits from existing customers, and an influx of new customer traffic.

This does not include revenue increases partners often see from new F&B sales/service, private lessons, or special events
such as seasonal leagues and tournaments.




STRUCTURE provider



Patented design lowers costs and decreases installation time.

Work directly with our customers to provide them with a
streamlined process to get their hitting bays covered.

Customers will get signed and sealed drawings included with
our products that meet all national building codes.

Goal is to make the entire process as easy and straightforward
as possible.

Products are manufactured in our factory, so installation
crews are only on site for a few days rather than a few weeks.









COVER THE TEES

MESA, AZ

TOPTRACER ACTIVATION

SYSTEM CONFIGURATION

DON REA, VICE PRESIDENT OF THE PGA


https://www.youtube.com/watch?v=P21CEuSLlLw&list=PLS9qWvuIjwfTRi5LniG-lH1sB-IfJ10la&index=3

COVER THE TEES

MAGNOLIA GOLF

AUSTIN, TX

CLUB PROFILE

* MCO with three golf courses all near Austin - Avery Ranch, Teravista, Falconhead
* Austin tech hot spot, high customer expectations for access to new technology

SYSTEM CONFIGURATION

» 10 Covered monitors + Mobile, 200 ft. grass tee - Avery Ranch & Teravista
* 10 Covered monitors + Mobile, 100 ft. grass tee - Falconhead

TOPTRACER INTEGRATION

¢ Club wanted to be an early adopter in cutting-edge ranch technology

e Leveraged Toptracer to boost sales and memberships, surpassed 3-yr goal in 6 months
¢ Traditional memberships included unlimited Toptracer, increased 150% YoY

* Each facility averaged over 200 players per day for range usage only

* YoYincrease in numbers of balls hit was over 50% at all clubs during summer months

* Gross revenue increased 19% and range ball sales increased 79% in the first year

* Set ball pricing at $10 for 35 balls; $15 for 55 balls; $20 for 95 balls

UTILIZATION ANALYTICS

Average across all three properties:
* Sessions in 90 days: 2,840

* Monitor usage rate: 72%

* Average time spent: 103 minutes



COVER THE TEES

PALMETTO DUNES

HILTON HEAD ISLAND, SC

CLUB PROFILE

Oceanfront resort with 3 championship courses from Jones, Hills, and Fazio
Two driving ranges on property both open to the public

Popular vacation destination for families and golf enthusiasts

Palmetto Dunes Golf Academy is one of the most respected golf schools

in the world, offering a variety of programs for all ages and skill levels

SYSTEM CONFIGURATION

15 covered monitors

TOPTRACER INTEGRATION

Converted grass tee into 14 bay covered range plus VIP area

Incorporated food service from nearby restaurant

Hourly bay rates are $34 for 100 balls, up to 4 players

The VIP bay is rented in 2-hour increments for up to 10 players for $54
Organized charity events utilizing individual sponsored bays

Advanced reservations are available that include rental clubs

Corporate groups choose Toptracer instead of finding activity off-property
1 free hour of Toptracer for 12 people that play at least 2 rounds of golf

FINANCIAL IMPACT

Monthly range revenue has increased to $30-$40k
New revenue stream from F&B reached high six figures in first year



COVER THE TEES

THE DRIVE BAR

BLACKWATER GOLF CLUB
CRESTVIEW, FL

* 14 covered bays with lounge furniture, bar top table/chairs, and night lighting

* Each bay allows seating for up to 8 guests with large secondary TVs

*  Openuntil 9pm during the weekday and 11pm during the weekend

*  Mon-Thur $25-$35 per hr. before/after 5pm, Fri-Sun $30-$40 per hr. before/after 5pm
*  Premium Individual Range Pass is $75/month for unlimited use Mon-Thurs before 5pm
* Hourly bay rates and Premium Driving Range Pass are discounted for club members

* Online reservations are available for up to 2 hours via AlleyTrak

* Built-in bar offers extensive drink menu with signature cocktails

* The Crossing Food Truck serves pub fare available day and night



CLERMONT NATIONAL



DIVIDE GOLF CLUB

TTTTTTT S, NC



TALAMORE RESORT

SOUTHERN PINE S, NC



OUR PROMISE

PROJECT
MANAGEMENT

We will be with
you every step of
the way, from
site surveys to
installation.

O 0 O

ACCOUNT
MANAGEMENT

We will provide
personalized
support starting
day one.

TECH
SUPPORT

We will be
available 24/7 to
guickly resolve
tech-related
issues.

MARKETING
SUPPORT

We will provide
marketing and

creative resources to

help you promote
Toptracer Range.

PRODUCT
DEVELOPMENT

We will constantly
innovate to ensure
you have the best
range product on the
market.



CLICK HERE TO VISIT OUR YOUTUBE CHANNEL

View our collection of videos for more Toptracer Range
technology features and partner testimonials.


https://www.youtube.com/channel/UCJ0JWCGfksrbUy82Ljgry1w/playlists
https://www.youtube.com/channel/UCJ0JWCGfksrbUy82Ljgry1w/playlists
https://www.youtube.com/channel/UCJ0JWCGfksrbUy82Ljgry1w/playlists




Workplace Alcohol Consumption Policy

Effective 3/25/2025

Purpose:

The purpose of this policy is to maintain a safe, professional, and productive environment for all associates
while on the premises of Eagle Landing. As part of our commitment to upholding a high standard of behavior
and ensuring the well-being of all employees and guests, this policy outlines the prohibition of alcohol
consumption on company property. Compliance with this policy is essential for the continued success of our
team and the company as a whole. Associates are expected to understand and adhere to this policy at all
times while on company property.

Policy Statement:

1. Prohibition of Alcohol Consumption:
Associates are strictly prohibited from consuming alcoholic beverages while on company property,
whether on duty or off duty. This includes, but is not limited to, personal consumption during breaks,
before or after shifts, and while attending any events on company premises.

2. Exceptions:
Any exceptions to this policy must be pre-approved by the General Manager (GM) on a case-by-case
basis. These exceptions will only be granted under specific, exceptional circumstances and must align
with company guidelines and the safety and well-being of all associates and guests.

3. Enforcement:
Violations of this policy may result in disciplinary action, up to and including termination, depending on
the severity and frequency of the violation. Associates are encouraged to report any concerns or
violations of this policy to management for appropriate action.
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South Village Community Development District
Operations Report

Date: March 2025

To: SVCDD, BOARD OF SUPERVISORS

From: General Manager, Golf, F&B, Rec Facilities, Maintenance, and Community
Re: Monthly Operations Report

Aquatic Center/Kids Club/Café:

Putt Putt pond and water falls is in good condition

Frog fountain was cleaned again and all frogs hoses were inspected and fixed
Pressure washing areas around the pool area and Cabana Bar continue
Repaired Kid’s Club doors (weren’t locking properly)

Paver work completed on poll deck area a few spots.

Paver work completed on village Green.

mo a0 o

Athletic Center:

a. Trained with Elena on:
a. Rentals
b. New member Orientation
c. Jonas (new member, adding dependents and chares)
d. A year of events (2024)
e. Daily, weekly and monthly duties

s

Met with Matt shortly about the budget

We had 5 paid rentals

Started planning the Easter Event and reserved vendors
Met all Fitness instructors and observed

Attended Pickle ball Social

Spring Break Saturday was a success with the exception of the slide that was “scratchy”.

@ oo oan

Dive in Movie was not well attended we had about 5 children. It was still cold...

Conducted three orientations so far.

-

j. Working on cleaning out areas and customer service
k. Moved drink coolers into pro shop

1. Received more apparel and accessories for pro shop
m. Touch-up painted the fitness center bathrooms

Community Activities/Communications



a. Facebook — 12 new likes in March, 10 new followers
Current followers: 4,186
9 total posts for March
Post Reach: 3,601 | Post Engagement: 1,856
b. Instagram —11 new followers
1 total posts for March
c. Website/App Summary 2/22-3/20:
App Usage (Members) 1,146 logins
Website Hits — Members 1,541 / Public 11,246
d. App Downloads — New Devices: 12
e. Email Summary
Current number of residents receiving blast: (3/18 Your Weekly Eagle Landing Fix): 2,584
Open rate of last blast: 44.34%
f. Text Program: 5 messages sent in March
271 users signed up
g. Survey Results (1/30 — 3/16)
Golf — 272 responses, F&B — 59 responses, Rec — 61 responses

Tennis/Pickleball:

a. After school tennis programs continues to be busy

b. Staff resurfaced all the tennis courts

c. Pickleball programs offered in March and continue to grow

e. Monthly Pickle ball mixers offered and well attended

f. Work around pickle ball courts completed for drainage

g. Final steps for light replacement for tennis/pickle ball courts, working with Supervisor Osbeck

Golf Operations:

a. March member/public rounds projected at 5,238.
b. Range sales strong with a total of $6,905 with 1.110 users.
c. Sales in golf shop totaling $17,894.
d. Residents continue participating in the weekly complimentary clinics.
e. Tournament in March
* Glow Golf, great turn out and fun event
* March 29 & 30 Match Play
*Member Only Event”
f. Retraining of starters and staff on scripts, interaction, attentiveness and better communication
with customers has been our number 1 priority. Customers should see an improvement. We ask if
you identify a questionable occurrence, to please share, that immediately with Ernie.

Clubhouse F&B:




a. March was improved players week and spring break, should be near or at the budget targets by
months end. We finish the month with only 1 good golf tournament that should be a solid sales
injection

b. We were able to conduct a few private events along with our Live Music, and established resident
based events, such as Trivia, Live Music, and Karaoke.

c. We have had better weather for cabana helping sales there, along with operating the café during
spring-break..

d. We have continued to receive positive feedback on the menu to this point. We will be moving
forward on the complete re-vamp after addressing staffing issues, as we have lost 3 of our long
term cooks to higher paying opportunities, well over our pay capability. We should have
restructured our pay scale anf are persuing quality applicants to upgrade the operation

e. Our service manager Mikal has had a positive impact on service and staff, and continues to move
the needle with service , training and accountability

lwr)

April will kick-off our busy season, as we look forward to the warmer weather and sales
increases surrounding the tournament season

- All putting surfaces needle tined and top-dressed

- - Wall to wall pre-emergent application completed

- - Wall to wall mole cricket application completed

- - Irrigation audit and system update completed.

- - Repairs to irrigation pipes and valves on going

- - Post emergent herbicide applications ongoing

- - Tif Eagle sod install set for April 15

- - Wall to wall granular fertility spread set for March 31

- - Preventative maintenance to pumphouse completed. Second practice to take place in the fall (post
member/guest)

- - Jockey pump and motor replaced in pump house along with wet well sensors for irrigation pond

- - Irrigation filter to be assessed ASAP. Seeking alternative solutions as well

- - Cleaning of course accessories is ongoing. Ball washers, cooler boxes, tee marker replacement, etc

Community Common Areas & Lake Doctor/Retention Ponds:

1. All lakes have been inspected by the Lake Doctors, minor treatment required.

2. Finalized work between Clay County and Tree Amigos on Signal Light installation. All repairs are
completed.

3. No treatment are necessary for most all bad lakes, will pick up as we head into spring.

4. Continue to look for dead trees throughout the community along back of houses

Community Landscaping/Tree Amigos:



a. Tree Amigos - Ruppert Landscaping - Grounds are being maintained per the contract.
Maintenance services provided to Eagle Landing by Tree Amigos - Ruppert Landscaping
March 1 to March 31, 2025.

b. Ongoing maintenance per schedule for mowing and detail operations.

c. Fertilization, preventative insecticide, and pre-emergent herbicide was completed the
week of 2/20/25

d. Pickel Ball fence line rock Enhancement was completed on Tuesday 3/18/25

e. Pond island Irrigation upgrades and repairs was completed on Wednesday 3/19/25. 2 more
rotor heads need to be added and is scheduled for next Wednesday 3/26/25

f. Pond island soil samples have been taken, and we are waiting on the sample report in
preparation for Island Planting approval

g. Flower Pots and hanging baskets Spring flowers have been approved and are scheduled for
Monday 3/24/25

h. We have started our weekly mowing and currently working on leaf cleanup, Hard pruning
on hedges in preparation for Spring Mulch which is scheduled for Tuesday 4/1/25

i. We have completed our Winter cut backs starting our winter in-contract limb ups and leaf
cleanup

Misc:

1. Answered numerous phone calls, emails and visits from residents, contractors, vendors and other
persons with inquiries. The subjects included, golf course maintenance, easement encroachments, lake
maintenance, repairs, drainage (both County and CDD owned), dead trees, etc

2. Facilities are inspected on a weekly basis
The parks and playgrounds are inspected weekly and required repairs are made.

Daily trash pickup along parkway, park sites and common areas.
Amenity and common area cameras reviewed;
Surveys completed/reviewed for Rec, Golf, F&B

oUW

Questions/Comments:

Should you have any questions or comments regarding the above information, please feel free to
contact Jim Hahn at jhahn@troon.com 904-637-0648.









MANAGEMENT | DEVELOPMENT | MARKETING

Dan Zimmer
Vice President of Operations
dzimmer@troon.com

March 25, 2025

South Village Community Development District
Attn: Marilee Giles

475 West Twon Place, Suite 114

St. Augustine, FL 32092

VIA ELECTRONIC MAIL

Re: Management Services Agreement by and between the South Village Community
Development District (the “District”) and Honours Golf Company, L.L.C. dated July
31, 2018 (the “Agreement”) — David Frechette

Dear Ms. Giles,

Troon Golf, L.L.C., the parent company of Honours Golf Company, L.L.C. (together, “Troon”), is
deeply committed to ensuring the satisfaction of the District, community residents, and members of Eagle
Landing Golf Club (the “Club”). We consistently aim to meet or exceed our operational standards and the
expectations set for us. We highly value our relationship with the District and look forward to continuing
to serve the District, community residents, and the Club’s members and guests in accordance with our
Agreement.

As you are aware, we have had several issues with Board Member, David Frechette, and his
oversight of Food and Beverage Operations for the District. Our managers and staff members are skilled
in managing difficult individuals; however, Mr. Frechette’s behavior has caused several employees to
complain about mistreatment by Mr. Frechette and threaten to quit. Mr. Frechette is very vocal about his
dislike for Troon and its operations and has repeatedly used his position on the Board to overstep
boundaries, intimidate staff and interrupt Troon’s ability to conduct operations. With the recent suspension
of his wife, Kaya Frechette, Mr. Frechette’s behavior has only gotten worse, including publicly lambasting
Troon and its staff during the Board meeting addressing Kaya’s behavior, including making false
allegations about withholding of evidence, soliciting requests on Facebook for members to complain about
Troon’s staff and operations, and, most recently, on March 19, 2025 demanding, with very little notice, that
an outside person, who has no known affiliation with restaurant or club operations, be given access to the
kitchen, against policy and health codes, to assess its operations and “fix” alleged issues. Mr. Frechette
communicated after the fact that the individual was a resident, part of an F&B committee that he was
forming and an alleged expert in restaurant equipment. The interaction was uncomfortable for all persons
involved and could have been easily avoided had CDD policies been followed and proper communication
been given by Mr. Frechette. Troon has worked closely with other Board approved committees in the past,
however there is no Board established F&B committee and Mr. Frechette’s actions directly violate CDD
policies on committees. If a F&B committee is properly formed, Troon will cooperate with its committee
members and initiatives.

If Mr. Frechette, or any Board Member, has an issue with Troon’s operations, we ask that they
abide by normal operational channels and CDD policies, and that they refrain from mistreating our



employees. We have a duty to protect our employees, and we are committed to ensuring that all feel safe
and valued at work. Mr. Frechette's approach to resolving issues, whether actual or not, has not been
constructive, and again, is causing several employees to consider resignation. We also request that Mr.
Frechette be objective in carrying out his duties as a Board Member and avoid using his position to retaliate
against Troon or its staff due to personal matters, such as his wife’s suspension by the Board, or the issues
raised in this letter

As stated previously, Troon values our partnership and we look forward to continuing to serve the
District and the Club. We simply ask that Mr. Frechette respect our staff, abide by CDD policies, and be
objective in carrying out his Board duties. If Mr. Frechette is unable to abide by these requests, then we
ask that the Board takes further actions as it sees fit against Mr. Frechette. Thank you.

Sincerely,

Dan Zimmer
VP of Operations

cc: Matt Hurley - EVP, Managed Properties East

Jeff Hansen - EVP, General Counsel
Anne Kaufman — SVP, Associate General Counsel

15044 N. Scottsdale Rd., Suite 300 | Scottsdale, AZ 85254 | USA | Tel: +1 480.606.1000 | Fax: +1 480.606.1010
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South Village
Community Development District
Combined Balance Sheet
February 28, 2025

General Debt Service Capital Project Enterprise Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account $ 140,242 $ - $ - $ 1,937,268 $ 2,077,510
Accounts Receivable - - - 137,337 137,337
Due from General - 16,792 - 15,270 32,062
Due from Debt Service - - - - -
Due from Rec Fund - - - - -
Due from Golf Course - - - - -
Investments:

State Board of Administration (SBA) 1,220,784 - - - 1,220,784

Series2016 A1/A2

Reserve Al - 542,528 - - 542,528
Reserve A2 - 192,934 - - 192,934
Interest Al - - - - -
Interest A2 - - - - -
Revenue A1/A2 - 1,595,575 - - 1,595,575
Prepayment A1 - - - - -
Prepayment A2 - - - - -
Sinking A1 - - - - -
Sinking A2 - - - - -
Construction - - 1,527 - 1,527
Series2016 A3
Reserve A3 - 135,552 - - 135,552
Revenue A3 - 342,607 - - 342,607
Prepayment A3 - 375 - - 375
Interest A3 - - - - -

Series2019A/B -

Reserve A - 63,167 - - 63,167

Revenue A - 240,794 - - 240,794

Interest B - 1,321 - - 1,321

Prepayment B - 1,975 - - 1,975
Prepaid Expenses - - - 122,558 122,558
Inventory - - - 150,047 150,047
Deposits - - - 15,753 15,753
Non-Current Assets:

Property & Equipment (Net) - - - 2,367,849 2,367,849
Total Assets $ 1,361,026 $ 3,133,620 $ 1,527 $ 4,746,081 $ 9,242,254
Liabilities:

Accounts Payable $ 24,910 - $ - $ 63,323 $ 88,234
Accrued Payroll & PTO - - - 64,987 64,987
Due to Other Funds 32,372 - - - 32,372
Deferred Revenues - - - 269,404 269,404
Total Liabilities $ 57,283 $ o $ o $ 397,715 $ 454,998
Fund Balance:

Nonspendable:

Prepaid Items $ - $ - $ - $ 122,558 $ 122,558

Deposits - - - 15,753 15,753
Restricted for:

Debt Service - 3,133,620 - - 3,133,620

Capital Projects 66,000 - 1,527 - 67,527
Assigned for:

Capital Reserves - - - - -
Restricted for Golf Course - - - 4,210,054 4,210,054
Unassigned 1,237,743 - - - 1,237,743
Total Fund Balances $ 1,303,743 $ 3,133,620 $ 1,527 $ 4,348,365 $ 8,787,256

Total Liabilities & Fund Balance 3,133,620
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South Village
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget Actual

Budget Thru 02/28/25 Thru 02/28/25 Variance
Revenues:
Special Assessments - Tax Roll $ 796,099 $ 775,044 $ 775,044 $ -
Interest Income 15,000 6,250 16,485 10,235
Total Revenues $ 811,099 $ 781,294 $ 791,528 $ 10,235
Expenditures:
G L& Administrative:
Supervisor Fees $ 13,000 $ 5,417 $ 4,600 $ 817
PR-FICA 995 - 415 352 63
Engineering 10,000 4,167 3 4,164
Arbitrage Rebate 1,800 750 - 750
Dissemination Agent 9,551 3,980 3,980 (0)
Assessment Administration 5,955 5,955 5,955 -
Attorney 35,000 14,583 7,596 6,987
Annual Audit 8,500 8,500 - 8,500
Trustee Fees 14,650 6,104 - 6,104
Management Fees 58,427 24,345 24,345 0
Information Technology 2,022 843 843 -
Website Admin 1,272 530 530 -
Telephone 1,500 625 429 196
Postage & Delivery 1,000 417 110 306
Insurance General Liability 21,257 21,257 20,676 581
Printing & Binding 2,000 833 431 403
Legal Advertising 4,000 1,667 545 1,121
Other Current Charges 2,500 1,042 620 422
Office Supplies 100 42 9 32
Dues, Licenses & Subscriptions 175 175 175 -
Contingency 500 - -
Total General & Administrative $ 194,204 $ 101,644 $ 71,198 $ 30,446
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South Village
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget Actual

Budget Thru 02/28/25 Thru 02/28/25 Variance
0 ions & Mai
Community Appearance
Security $ 52,000 $ 21,667 $ 42,500 $ (20,833)
Utilities 118,233 49,264 21,185 28,079
Interlocal Agreement- MVCDD 36,000 36,000 39,299 (3,299)
Landscape - Contract 295,162 122,984 104,298 18,686
Landscape - Contingency 45,000 18,750 - 18,750
Landscape - Irrigation Repairs 10,500 4,375 - 4,375
Repairs & Maintenance 25,000 10,417 117 10,300
Lake - Contract 35,000 14,583 14,310 273
Subtotal Community Appearance $ 616,895 $ 278,040 $ 221,709 $ 56,331
Total Operations & Maintenance $ 616,895 $ 278,040 $ 221,709 $ 56,331
Total Expenditures $ 811,099 $ 379,684 $ 292,906 $ 86,777
Excess (Deficiency) of Revenues over Expenditures - 401,610 498,622
Net Change in Fund Balance $ - $ 401,610 $ 498,622 $ 97,012
Fund Balance - Beginning $ S $ 805,122
Fund Balance - Ending $ - $ 1,303,743
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South Village

Community Development District
Golf Course Operations

Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending February 28,2025

Adopted Prorated Budget Actual

Budget Thru 02/28/25 Thru 02/28/25 Variance
Operating Revenues:
PGA/Cart Fees $ - $ - $ 6,894 $ 6,894
Raincheck Revenue - - (1,440) (1,440)
Guest Fees 1,640,200 614,792 516,263 (98,529)
Trail Fees 120,000 50,000 55,053 5,053
Tournament Rounds - - 57,633 57,633
Other Golf Revenues 79,800 33,200 19,994 (13,206)
Merchandise 234,270 96,140 81,849 (14,291)
Food & Beverage 2,006,039 744,914 657,019 (87,895)
Swim & Tennis 217,998 55,678 21,994 (33,684)
Room Rental 1,000 200 - (200)
Member Dues 529,500 218,000 243,662 25,662
Fitness - - 5,725 5,725
Misc Revenues - - 534 534
Total Operating Revenues $ 4,828,807 $ 1,812,924 $ 1,665,180 $ (147,744)
Cost of Goods Sold:
Cost of Goods Sold $ 910,231 $ 338,663 $ 343,571 $ (4,908)
Total Gross Margin $ 3,918,576 $ 1,474,261 $ 1,321,609 $ (152,652)
Operating Expenses:
Payroll
Payroll $ 2,590,900 $ 998,175 $ 929,747 $ 68,428
Employee Benefits 575,162 222,305 232,472 (10,167)
Employee Expenses 43,037 16,164 19,231 (3,067)
Professional Fees
Legal Fees 3,000 1,000 - 1,000
Other Professional Fees - - 1,200 (1,200)
Marketing
Marketing 133,700 57,813 60,151 (2,338)
Equipment 82,800 43,500 28,345 15,155
Irrigation 10,850 5,150 10,244 (5,094)
Pool 12,000 5,000 563 4,437
Building 7,000 2,920 4,268 (1,348)
Electrical & Mechanical - - - -
Tennis Courts 13,500 6,900 8,116 (1,216)
Carts 3,000 1,250 8,082 (6,832)
Sod 3,500 1,000 14,392 (13,392)
Seed & Mulch 4,000 2,000 1,445 555
Sand & Gravel 8,000 2,750 4,193 (1,443)
Landscaping - - - -
Gas, Diesel, Oil & Lube 72,000 30,000 24,729 5271
Small Tools 1,500 500 123 377
Fertilizers 59,500 21,500 25,700 (4,200)
Chemicals - Herbicides 75,000 26,000 43,161 (17,161)
Chemicals - Other 45,000 18,750 26,162 (7,412)
utiliti
Electric 148,500 53,900 54,384 (484)
Natural Gas 9,832 4,932 3,995 937
Cable TV/Music 31,000 12,926 8,659 4,267
Water 34,250 10,150 - 10,150
Waste Removal 48,840 20,350 2,523 17,827
Telephone 23,000 9,588 9,297 291
Pest Control 6,900 2,875 2,618 257

Page 4



South Village
Community Development District
Golf Course Operations
Statement of Revenues, Expenditures, and Changes in Net Position
For The Period Ending February 28,2025

Adopted Prorated Budget Actual

Budget Thru 02/28/25 Thru 02/28/25 Variance

Operating Expenses

Cart Leases - Operating 138,000 57,500 11,578 45922

EZLinks 10,500 4,375 3,688 687

Employee Uniforms 10,500 4,000 2,296 1,704
Handicap Fees 4,500 2,500 2,456 44
Equipment Rental 2,700 1,200 3,235 (2,035)
Equipment Leases 79,100 - 47,888 (47,888)
Golf Operating Supplies 19,300 9,500 4,569 4,931

Course Supplies 2,700 900 - 900

Paper Products 82,200 29,850 20,946 8,904

Office Supplies 24,059 9,979 649 9,330

Flowers & Decorations 6,250 3,150 691 2,459

Operating Supplies-M 34,502 11,325 26,128 (14,803)
Operating Supplies-G 15,600 6,500 4,599 1,901

Linens 18,000 7,500 7,043 457

China, Glass & Utensils 8,800 4,000 1,806 2,194

Tournament Expense 4,600 - 7,596 (7,596)
Postage 3,600 1,500 335 1,165

Computers Related 25,800 10,750 14,537 (3,787)
Printing 5,000 2,120 697 1,423

CreditCard Fees 106,604 40,784 46,298 (5,514)
Cash Over/Short - - (15) 15

Bank Fees 3,027 759 6,632 (5,873)
Dues & Subscriptions 2,850 750 931 (181)
Independent Contractor 33,700 14,175 33,663 (19,488)
Insurance 144,000 60,000 68,713 (8,713)
Property Taxes 42,100 41,400 17,280 24,120

Other Taxes 3,801 - - -

Fees, Permits & Licenses 5,358 3,312 (267) 3,579

Base Management Fees 182,000 75,838 81,566 (5,728)
Capital Expenditures - - 128,161 (128,161)
Total Operating Expenses: $ 5,064,922 $ 1,981,065 $ 2,067,499 $ (86,434)
Net Income before Non-Operating Income (Expenses) (1,146,346) (506,804) (745,890)

Mandatory Initiation Fees $ 12,000 $ 5,000 $ 14,500 $ 9,500

Rec Fund Assessments 1,143,399 1,114,628 1,114,628 -

Cap Reserve Assessments 679,710 663,044 663,044 -

Interest Income - - 8,727 8,727

Total Non-Operating Income/(Expenses): $ 1,835,109 $ 1,782,672 $ 1,800,899 $ 18,227

Change in Net Position $ 688,763 $ 1,275,868 $ 1,055,009 $ (220,859)
Total Net Position - Beginning $ - $ 3,293,356

Total Net Position - Ending $ 688,763 $ 4,348,365
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South Village
Community Development District
Debt Service Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget Actual

Budget Thru 02/28/25 Thru 02/28/25 Variance
Revenues:
Special Assessments - Tax Roll $ 1,477,362 $ 1,432,105 $ 1,432,105 -
Prepayments - - - -
Interest Income - - 26,805 26,805
Total Revenues $ 1,477,362 $ 1,432,105 $ 1,458,910 $ 26,805
Expenditures:
Series 2016 A-1 Refunding Bond
Interest Expense -11/1 $ 148,094 $ 148,094 $ 148,094 -
Special Call-11/1 - - 35,000 (35,000)
Interest Expense - 5/1 148,094 - - -
Principal Expense -5/1 660,000 - - -
Series 2016 A-1 Revenue Bonds
Interest Expense-11/1 56,625 56,625 56,625 -
Interest Expense -5/1 56,625 - - -
Series 2016 A-2 Refunding Bond
Interest Expense -11/1 69,951 69,951 69,951 -
Special Call -11/1 - - 15,000 (15,000)
Principal Expense -5/1 205,000 - - -
Interest Expense - 5/1 69,951 - - -
Series 2016 A-2 Revenue Bonds
Interest Expense -11/1 20,750 20,750 20,750 -
Interest Expense - 5/1 20,750 - - -
Total Expenditures $ 1,455,839 $ 295,419 $ 345,419 $ (50,000)
Excess (Deficiency) of Revenues over Expenditures $ 1,136,686 1,113,491 (23,195)
Net Change in Fund Balance $ 21,523 $ 1,136,686 $ 1,113,491 $ (23,195)
Fund Balance - Beginning $ 369,283 $ 1,230,097
Fund Balance - Ending $ 390,806 $ 2,343,588
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South Village
Community Development District
Debt Service Fund Series 2016A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 274,807 $ 268,494 $ 268,494 -
Interest Income - - 6,017 6,017
Total Revenues $ 274,807 $ 268,494 $ 274,511 6,017
Expenditures:

Series 2016 A-3 Refunding Bond

Interest Expense-11/1 $ 38,025 $ 38,025 $ 38,025 -
Interest Expense -5/1 38,025 - - -
Principal Expense -5/1 85,000 - - -
Series 2016 A-3 Revenue Bonds

Interest Expense -11/1 53,500 53,500 53,500 -
Interest Expense -5/1 53,500 - - -
Total Expenditures $ 268,050 $ 91,525 $ 96,525 (5,000)

Excess (Deficiency) of Revenues over Expenditures 176,969 177,986
Total Other Financing Sources/(Uses) $ = $ i $ - -
Net Change in Fund Balance $ 6,757 $ 176,969 $ 177,986 1,017
Fund Balance - Beginning $ 138,689 $ 302,901
Fund Balance - Ending $ 145,446 $ 480,887
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South Village
Community Development District
Debt Service Fund Series 2019A/B

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget

Revenues:

Special Assessments - Tax Roll $ 223,713 $ 215,391 $ 215,391 $ -
Interest Income - - 3,473 3,473
Total Revenues $ 223,713 $ 215,391 $ 218,865 $ 3,473
Expenditures:

Series 2019A

Interest Expense - 11/1 $ 80,793 $ 80,793 $ 80,793 $ -
Interest Expense -5/1 80,793 - - -
Principal Expense -5/1 60,000 - - -
Total Expenditures $ 221,585 $ 80,793 $ 80,793 $ -
Excess (Deficiency) of Revenues over Expenditures $ 2,128 $ 134,599 $ 138,072 $

Total Other Financing Sources/(Uses) $ - $ - $ - $ -
Net Change in Fund Balance $ 2,128 $ 134,599 $ 138,072 $ 3,473
Fund Balance - Beginning $ 100,032 $ 171,073

Fund Balance - Ending $ 102,160 $ 309,146
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South Village
Community Development District
Capital Projects Fund Series 2016A1/A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2025

Adopted Prorated Budget

Revenues

Developer Contributions $ - $ - $ 160 $ 160
Interest Income - - - -
Total Revenues $ - $ - $ 160 $ 160
Expenditures:

Improvements $ - $ - $ 9,410 $ (9,410)
Total Expenditures $ - $ - $ 9,410 $ (9,410)

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ - $ (9,250)
Fund Balance - Beginning $ . $ 10,776
Fund Balance - Ending $ - $ 1,527
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South Village
Community Development District
Month to Month

Adopted Budget

Revenues:

Special Assessments - Tax Roll $ 796,099 $ - $ 63,485 $ 693,524 $ 11,242 $ 6,793 $ - $ - $ - $ - $ - $ - $ - $ 775,044
Special Assessments - Direct - - - - - - - - - - - - - -
Interest Income 15,000 3,195 2,518 2,436 4,104 4,232 - - - - - - - 16,485
Total Revenues $ 3195 § 66,003 § 695959 $ 15346 $ 11,025 § o $ = $ = $ 2 $ © $ c $ o $ 791,528
Expenditures:

General & Administrative:

Supervisor Fees $ 13,000 $ 800 $ 1,600 $ 600 $ 800 $ 800 $ - $ - $ - $ - $ - $ - $ - $ 4,600
PR-FICA 995 61 122 46 61 61 - - - - - - - 352
Engineering 10,000 5,020 4,143 - - (9,160) - - - - - - - 3
Attorney 35,000 1,650 1,906 1,728 2,313 - - - - - - - - 7,596
Annual Audit 8,500 - - - - - - - - - - - - -
Assessment Administration 5,955 5,955 - - - - - - - - - - - 5,955
Arbitrage Rebate 1,800 - - - - - - - - - - - - -
Dissemination Agent 9,551 796 796 796 796 796 - - - - - - - 3,980
Trustee Fees 14,650 - - - - - - - - - - - - -
Management Fees 58,427 4,869 4,869 4,869 4,869 4,869 - - - - - - - 24,345
Information Technology 2,022 169 169 169 169 169 - - - - - - - 843
Website Admin 1,272 106 106 106 106 106 - - - - - - 530
Telephone 1,500 50 60 90 183 47 - - - - - . - 429
Postage & Delivery 1,000 67 40 1 1 1 - - - - - - - 110
Insurance General Liability 21,257 20,676 - - - - - - - - - - - 20,676
Printing & Binding 2,000 147 131 80 23 50 B . - - . - . 431
Legal Advertising 4,000 - 457 44 - 44 - - - - - - - 545
Other Current Charges 2,500 110 50 460 - - - - - - - - - 620
Office Supplies 100 0 0 0 9 0 - - - - - - - 9
Dues, Licenses & Subscriptions 175 175 - - - - - - - - - - - 175
Contingency 500 - - - - - - - - - - - - -
Total General & Administrative $ 194,204 $ 40,650 $ 14,448 $ 8988 $ 9329 § (2217) $ - 3 - $ - 8 - $ - $ - 8 - 3 71,198

Page 10



South Village
Community Development District
Month to Month

0 ions & Mai

Community Appearance
Security

Utilities

Interlocal Agreement- MVCDD
Landscape - Contract
Landscape - Contingency
Landscape - Irrigation Repairs
Phase 5&6 Maintenance
Repairs & Maintenance

Lake - Contract

Adopted Budget

52,000
118,233
36,000
295,162
45,000
10,500

25,000
35,000

10,625
7,466

19,580

2,862

10,625
5,042

19,580

117
2,862

$

7,969
4,085

19,580

2,862

$ 7,969 § 5313 §$
4,592 -
39,299 -
19,580 25,977
2,862 2,862

42,500
21,185
39,299
104,298
117
14,310

Subtotal C: ity Appearance

616,895

40,533

38,227

34,496

$ 74302 $ 34,152 §$

221,709

Total Operations & Maintenance

616,895

40,533

38,227

34,496

$ 74,302 $ 34,152 §$

221,709

Total Expenditures

81,183

52,675

43484

$ 83,631 $ 31,935 §$

292,906

Excess (Deficiency) of Revenues over Expenditures

(77,988)

652,475

(20,910)

498,622

Net Change in Fund Balance

(77,988)

13,328

652,475

$  (68285) $  (20910)

3

498,622
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South Village

Community Development District
Long Term Debt Report

Series 2016A1/A2/A3 Capital Inprovement Revenue and Refunding Bonds

Original Issue Amount: $28,085,000
Interest Rate: 2.0%-5.0%
Maturity Date: 05/01/46
Bonds outstanding 06/23/16 $28,085,000 $17,075,000 $5,480,000 $5,530,000
Less: 11/01/16 Al ($30,000) ($30,000)
11/01/16 A2 ($10,000) ($10,000)
05/01/17 Al ($595,000) ($595,000)
05/01/17 A2 ($165,000) ($165,000)
05/01/17 A3 ($100,000) ($100,000)
11/01/17 Al ($10,000) ($10,000)
11/01/17 A2 ($5,000) ($5,000)
11/01/17 A3 ($55,000) ($55,000)
05/01/18 Al ($600,000) ($600,000)
05/01/18 A2 ($205,000) ($205,000)
05/01/18 A3 ($190,000) ($190,000)
08/01/18 A3 ($35,000) ($35,000)
11/01/18 Al ($25,000) ($25,000)
11/01/18 A2 ($10,000) ($10,000)
11/01/18 A3 ($155,000) ($155,000)
02/01/19 A3 ($40,000) ($40,000)
05/01/19 Al ($655,000) ($655,000)
05/01/19 A2 ($190,000) ($190,000)
05/01/19 A3 ($175,000) ($175,000)
08/01/19 A3 ($65,000) ($65,000)
11/01/19 Al ($10,000) ($10,000)
11/01/19 A2 ($5,000) ($5,000)
11/01/19 A3 ($100,000) ($100,000)
02/01/20 A3 ($45,000) ($45,000)
05/01/20 Al ($630,000) ($630,000)
05/01/20 A2 ($180,000) ($180,000)
05/01/20 A3 ($130,000) ($130,000)
08/01/20 A3 ($30,000) ($30,000)
11/01/20 Al ($15,000) ($15,000)
11/01/20 A2 ($5,000) ($5,000)
11/01/20 A3 ($130,000) ($130,000)
02/01/21 A3 ($110,000) ($110,000)
05/01/21 Al ($865,000) ($865,000)
05/01/21 A2 ($265,000) ($265,000)
05/01/21 A3 ($180,000) ($180,000)
08/01/21 A3 ($95,000) ($95,000)
11/01/21 Al ($25,000) ($25,000)
11/01/21 A2 ($10,000) ($10,000)
11/01/21 A3 ($40,000) ($40,000)
02/01/22 A3 ($45,000) ($45,000)
05/01/22 Al ($620,000) ($620,000)
05/01/22 A2 ($255,000) ($255,000)
05/01/22 A3 ($180,000) ($180,000)
08/01/22 A2 ($35,000) ($35,000)
08/01/22 A3 ($35,000) ($35,000)
11/01/22 Al ($5,000) ($5,000)
11/01/22 A2 ($5,000) ($5,000)
05/01/23 Al ($635,000) ($635,000)
05/01/23 A2 ($210,000) ($210,000)
05/01/23 A3 ($85,000) ($85,000)
11/01/23 Al ($25,000) ($25,000)
11/01/23 A2 ($10,000) ($10,000)
05/01/24 Al ($655,000) ($655,000)
05/01/24 A2 ($205,000) ($205,000)
05/01/24 A3 ($80,000) ($80,000)
11/01/24 Al ($35,000) ($35,000)
11/01/24 A2 ($15,000) ($15,000)
11/01/24 A3 ($5,000) ($5,000)
ICurrent Bonds Outstanding: $18,760,000 $11,640,000 $3,695,000 $3,425,000
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South Village

Long Term Debt Report

Series 2019A /B Capital Improvement Revenue Bonds

Original Issue Amount: $4,955,000

Interest Rate: 4.75%-5.6%

Maturity Date: 05/01/49

Reserve Fund Requirement: 25% of MADS

Total A B

Bonds outstanding 02/28/19 $4,955,000 $3,255,000 $1,700,000

Less: 11/01/19 B ($60,000) ($60,000)
02/01/20 B ($190,000) ($190,000)
05/01/20 A ($45,000) ($45,000)
08/01/20 B ($190,000) ($190,000)
11/01/20 B ($125,000) ($125,000)
02/01/21 B ($145,000) ($145,000)
05/01/21 A ($45,000) ($45,000)
05/01/21 B ($150,000) ($150,000)
08/01/21 B ($170,000) ($170,000)
11/01/21 B ($165,000) ($165,000)
02/01/22 B ($190,000) ($190,000)
05/01/22 B ($210,000) ($210,000)
08/01/22 B ($65,000) ($65,000)
11/01/22 B ($40,000) ($40,000)
05/01/23 A ($95,000) ($95,000)
05/01/24 A ($55,000) ($55,000)

| current Bonds Outstanding: $3,015,000 $3,015,000 $0 |
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SOUTH VILLAGE COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2025 Assessment Receipt Summary

SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A
# UNITS DEBT SERVICE | DEBTSERVICE | DEBT SERVICE FY25 O&M
ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED TOTAL ASSESSED
NET TAX ROLL ASSESSED 1,495 1,469,070.62 275,424.61 220,951.14 2,618,606.37 4,584,052.74
TOTAL ASSESSED 1,495 1,469,070.62 275,424.61 220,951.14 2,618,606.37 4,584,052.74
SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A
DEBT SERVICE | DEBTSERVICE | DEBT SERVICE
DUE / RECEIVED PAID PAID PAID 0&M PAID TOTAL PAID
TAX ROLL RECEIVED 1,432,105.15 268,494.24 215,391.46 2,552,715.72 4,468,706.57
BALANCE DUE 36,965.47 6,930.37 5,559.68 65,890.65 115,346.17
SUMMARY OF TAX ROLL RECEIPTS
SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A
CLAY COUNTY DISTRIBUTION | DATE RECEIVED | DEBT RECEIPTS | DEBT RECEIPTS | DEBT RECEIPTS | O&M RECEIPTS | TOTAL RECEIVED
1 11/7/2024 7,280.88 1,365.04 1,095.06 12,978.10 22,719.08
2 11/13/2024 45,772.95 8,581.61 6,884.34 81,589.93 142,828.83
3 11/26/2024 64,251.89 12,046.09 9,663.61 114,528.48 200,490.07
4 12/6/2024 1,231,998.10 230,977.73 185,294.96 2,196,026.53 3,844,297.32
5 12/19/2024 49,476.58 9,275.98 7,441.38 88,191.60 154,385.54
6 1/27/2025 20,773.35 3,894.63 3,124.35 37,028.32 64,820.65
7 2/6/2025 12,551.40 2,353.16 1,887.76 22,372.76 39,165.08
TOTAL RECEIVED TAX ROLL | 1,432,105.15 | 268,494.24 | 21539146 |  2,552,715.72 |  4,468,706.57
PERCENT COLLECTED | SERIES 2016A1-2 | SERIES 2016A-3 | SERIES 2019A | 0&M | TOTAL
% COLLECTED TAX ROLL 97.48% 97.48% 97.48% 97.48% 97.48%







South Village

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2025

Check Register
Fund Date check#'s Amount

General Fund 2/1-2/28 3597-3600 $67,778.51
ACH 80022-80023 $6,198.07

Rec Fund 2/1-2/28 21605-21622 $28,244.27
ACH $1,678.86

Golf Fund 2/1-2/28 15733-15807 $110,042.75
ACH $49,254.79

Cap Reserve 2/1-2/28 1272-1276 $14,460.02
TOTAL $277,657.27




AP300R

*** CHECK DATES 02/ 01/ 2025 -

CHECK VEND#
DATE

2/ 07/ 25 00018

2/ 01/ 25
2/ 01/ 25
2/ 01/ 25
2/ 01/ 25
2/ 01/ 25
2/ 01/ 25
2/ 01/ 25
2/ 01/ 25

319 202502
5-0T

FEB 25 -
FEB 25 -
FEB 25 -
FEB 25 -
FEB 25 -
FEB 25 -

YRMO DPT ACCT# SUB SUBCLASS

Yl
02/ 28/ 2025 ***

EAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
SOUTH VI LLACE CDD - GENERAL

BANK A SOUTH VI LLAGE CDD
... EXPENSED TO.. .

202502 310-51300- 34000
MGMTI' FEES

310-51300- 35100

202502 310-51300- 31300
DI SSEM NATI ON

202502 310-51300- 49500
VEBSI TE ADM N

202502 310-51300-51000
CFFI CE SUPPLI ES

202502 310-51300-42000

POSTAGE

202502 310-51300-42500
COPI ES

202502 310-51300-41000
TELEPHONE

GOVERNMENTAL MANAGEMENT SERVI CES

2/07/25 00063  2/01/25 247288B 202502 320- 57200- 46800
LAKE CONTRACT

2/07/25 00029 2/ 05/ 25 252025

2/07/25 00182  1/31/25 701365

FEB 25 -

THE LAKE DOCTORS, | NC.

202501 320- 57200- 46300
FY25 | NTERLOCAL = AGMI

M DDLE VI LLAGE CDD

202501 320- 57200- 46200
JAN 25 LANDSCAPE OONTRACT

RUPPERT COWPANI ES, LLC

VENDOR NAME

TOTAL FOR BANK A

SVIL SQUTH VI LLAGE PPONERS

RUN 3/23/25

AMOUNT

4, 868.
168.
795.
106.

92
50
92
00

. 06

.38
.10
.57

PACE 1

6, 037.45 003597
2,862.00 003598

39, 298. 81 003599

19, 580. 25 003600



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI O COVPUTER CHECK REG STER

*** CHECK DATES 02/01/2025 - 02/28/2025 *** SOUTH VI LLACE CDD - GENERAL
BANK Z SOUTH VI LLAGE AUTORY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 28/ 25 00038 12/31/24 DEC 24 202412 320-57200- 43100 *
DEC 24 - WATER
12/ 31/ 24 DEC 24 202412 320-57200- 46600 *
DEC 24 - WATER
CLAY COUNTY UTILTITY AUTHORI TY
2/ 28/ 25 00231 12/31/24 DEC 24 202412 320-57200- 43000 *
DEC 24 - ELECTRIC
12/ 31/ 24 DEC 24 202412 320-57200- 46600 *
DEC 24 - ELECTRIC

CLAY ELECTRI C COCP ((AUTCPAY)

TOTAL FOR BANK Z
TOTAL FOR REQ STER

SVIL SQUTH VI LLAGE PPONERS

RUN 3/23/25

AMOUNT

.33
.42

.44
. 88

.07
.58

4,066. 75 080022

2,131. 32 080023



Governmental Management Services, LLC =

475 West Town Place, Suite 114 InVGIce

St. Augustine, FL 32092 ,

Invoice #: 319
Invoice Date: 2/1/25
Due Date: 2/1/25

Bill To: o Ny

South Village CDD P.O. Number:

475 West Town Place

Suite 114

St. Augustine, FL 32092

!
Description Hours/Qty Rate Amount
Management Fees - February 2025 4,868.92 4,868.92 '
Information Technology - February 202¢ 168.50 168.50
Dissemination Agent Services - Februaty 2025 795.92 795.92
Website Administration - February 2025 106.00 106.00
Office Supplies 0.06 0.06
Postage 1.38 1.38
Copies 50.10 50.10
Telephone 46.57 46.57
Total $6,037.45
Payments/Credits $0.00

Balance Due

$6,037.45




1 _‘_' PLEASE FILL OUT BELGW IF PAYING BY CREDH CARD

Visi |
Post Office Box 20122 e —SEE
Tampa, FL 33622-0122 HenATURE LrovET D

(904) 262-6500 g

i [ _ACCOUNT HUMBER _DATE BALANCE ]
= —ABIRESSEE ] 719371 211/2025 $2,862.00
SOUTH VILLAGE CDD
JAMES HAHN ‘ .
3989 ‘Eagle Landing Pkwy " “The Lake Doctors
Orange Park, FL 32065 Post Office Box 20122
;i Tampa, FL 33622-0122
00000¢00075695001000000024728800030028620015 Please Return this invoice with your payment and
notify us of any changes to your contact information.
SOUTH VILLAGE CDD Ewgle Landing Parkway, Orange Park, Fl Orange Park, FL 32065
Invoice Due Date 2/11/2025  Invoice 2472888 PO #
Invoice Date Description v Quantity Amount Tax Total
§
2/1/2025 Water Management -~ Zone 1,Watar Management - $954.00 & $0.00 $954.00
Zone 2,Water Management - Zone 3 A
$954.00  _4f0  $0.00 " $954.00
R;ge g;
$954.00 st‘ $0.00 $954,00
P

Please remit payment for this month's invoice.

N Tl ,>
‘K ? gv 3 s
L 1 (¥ &\} }/ 5 ;
§§ “’iff{ {/ {(,} 7 £
N AN Z}‘ o / SN \ A
} }\_\J }\\ Jx 4 ™ { «" .Hf i % / /}
* X LU Al b
~ AL A
[ 1 AN
Please provide remittance information when submitting payments, ' Credits $0.00
otherwise payments will be applied to the cldest outstanding inyoices.
- Adjustment $0.00
| : ' AMOUNT BUE
Total Account Balance including this invoice; $2862.00 This Invoice Total: $2862.00
Click the "Pay Now" link to submit payment by ACH
Customer #: 719371 Corporate Address
Portal Registration #: 2A40879A 4651 Salisbury Rd, Suite 155

. , Jacksonwille, FL 32256
Customer E-mail(s):  JAMES.HAHN@HONOURSGOLF.COM,scott. swenson@honaursgolf.com

Customer Portal Link:  www.lakedoctors.com/contact-us/
Set Up Custdmer Portal to pay invoices online, sé;: up recurring payments, view payment history, and edit contact information



Middle Village CDD

475 West Town Place, Suite 114

St. Augustine FL 32092 DATE:
Phone (904) 940-5850 Fax (904)940-56899 INVOICE #:

‘ ' DUE:
Bill To:

South Village CDD
5385 North Nob Hill Rd
Sunrise, FL 33351

February 5, 2025
252025
Upon Receipt

DESCRIPTION AMOUNT
FY 2025
Amount due per the Interlocal Agreement between South Village CDD and Middle Village CDD $ 39,298.81
dated January 12, 2004.
TOYAL | § 39,298.81

Make check payable to:

Middle Vilage CDD

475 West Town Place, Suite 114
St. Augustine, FL 32092

'

THANK YOU FOR YOUR BUSINESS!




Annual District Expense
Liability Insurance***
Deferred Maintenance and Replacements (5% of Annual Cost)

General Fund Budget
Recreation Budget
Total Budgets

Landscape Contract FY2025

Landscaping % oftotal buc et

Liability Insurance
(Amount paid per General {'und for FY25)

Allocation to Landscaping
Percentage Allocated to Interlocal

Annual Amount

Middle Village CDD
Interloczl Agreement with South Village
CostShare Calculation FY2025

Middle Village South Village

Total Cost (69%) (31%)
$ 120,000.00 $ 82,800.00 $ 37,200.00
77035 531.54 238.81
6,000.00 4,140.00 1,860.00
$§ 126,770.35 $ 8747154 § 3929881

$ 223,74852
2,322,741.12

$ 2,546,489.64
$ 557,230.00
21%

$ 14,109.00
$ 2,962.89
26%

$ 770.35




RUPPER

LA DS 8 AP E

Please Remit Payment to:

23601 Laytonsville Road
Laytonsville, MD 20882

James Hahn
South Village CDD

3989 Eagle Landing Parkway
Orange Park, FL 32065

INVOICE

Date

Invoice#

Jan 31,2025

701365

Agreement with:
South Village CDD

3989 Eagle Landing Parkway
Orange Park, FL 32065

Property Name Terms Due Date QOrder Number
Eagle Landing {261088) Net 30 Days Mar 02,2025
Description Price Total

Landscape Management For January As Per Contract, Due Mar 02, 2025 $19,580.25 $19,580.25
Landscaping Maintenance Services SVCIID $13,478.21 Landscaping
Maintenance Services EL PHS & 6 $6,102.04 ; M

o ' ’:\\(

3

For billing questions contact Tel: 904-778-1030 Subtotal: $19,580.25
For customer service contact Chadwick Nothan Milton Tel: 904-343-8352 Sales Tax: $0.00
Thank you for your business! Araount Due; $19,580.25

payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3% processing fee to cover incurred chorges.
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904-291-3535 2/19/20

FROTUCT NET BTL.

T oo

LT

OODE FRICE FRCE cob DeSCOUNT NET AMOUNT
971834 39.08 277.02 | 001 42 .54 468.96
/
A
Il
\G/ /‘ <
‘ fU\T\
12 it OTAL DISCLUNT: 193.2
ER GROSE TOTAL TOTAL DISCOUNT
IM_AND TE 1 554.04
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WESQOIURF +

Wesco Turf, Inc. Invoiced 41246291
2101 Cantu Court Location$#§ 02
Sarasota, FL 34232-6240 Date 12/27/24
{941) 377-6777 Page 1 0F 1
L Invoice L
=k Reprint o
310428 Ship To:
EAGLE LANDING GOLF CLUB EAGLE LANDING GOLF CQURSE
ATTN: ACCOUNTS PAYABLE 890 OMAKLEAF PLANTATION PKWY
3989 EAGLE LANDING PARKWAY SOUTH VILLAGE CDD
SQUTH VILLAGE CDD ORANGE PARK, FL 32065
ORANGE PARK, FL 32065-3530
1*1
CustP/O:GLENN 12/26 Reps :304 / Terms:Net 30 Days
Ord-Date:12/26/24 W/B:Tim Strebel Order# :21495308
Billed-Date:12/27/24 Ship-via:Wesco Turf Truck with
Product Open B/O Price U/M Ext
108-1178 PREMIUM ALL SEASCN HYD. FLUID 1 1 102.230 EA
{truck only) **PP
107-7817 FILTER-OIL, ENGINE 3 3 12.79¢ Eh
itpp
94-263%0 FILTER-FUEL 5 & 4.470 EA
*+pp
108-3811 FILTER-AIR V-TWIN HD 3 3 20.460 EA
.iPP
115-2303 RADIATOR i 1 1010.024 EA
66-3240 CAP-RADIATOR 1 1 21.960 EA
115-1880 BEDKNIFE-EDGEMAX, MICROCUT {21 & 6 92,600 EA
itpp
93-3774 BEDKNIFE (FAIRWAY) 4 4 54.610 EA
s pp
119-4151 SCREW-BEDKNIFE 200 200 0.390 EA
+ PP
32105-18 SCREW-HHF 1 1 0.416 EA
132-9237 BUSHING 1 ] 7.224 EA
104-7201 NUT-HF, NI 1 1 0.650 EA
,,pp 0
SERVICE. FLYER2 WTU SOLVING SPRAYERS FLYER bll 1 0.000 EA
DECEMBER 2024 /’\

0.00

0.00

Q.00

0.00

Mdse Total Handling Misc Chg Tax Freight Dep-amt Dep-Appld Invoice Total
T7.22 0.00 0.00 0.00 12.70 0.00 19.92

Glenn 440-241-9595
M-Th 4:30-12:20 F 4:30-9

Important | Accaptance of goods COnstiLULAS CusLOMET Agreevent to comply with cradit end sales terma and conditions of Mesco Turl, 1nc.
heatrs of raceipt of anipment. Requests for resurn of mérchendiea swst be gade within I8 days of the involca date
numbar. Call custoser asrvice To obtain an RGA nunber. A 15% restocking charge and/or a 104 factory returm processing (es will apply according co parts paliey
A 510 handling fea will bo charged on all returned checks

in ra-setlabls condicion. A finince charge of 1.5t per wonth will be sdded to all past due accounts

placed for collaction. buyer sgreas to pay all costs of collection, including redsonable attorney fess and coscs, whether or wot auit is broughs.

thlpping errore susc bs reporimd within 4¢
Na caturns will be scceptad without = veturn goods authorization
Raturns musi be
TE an sccount is





































































































































































(% Huntington Invoice Number: 1460662

Customer Name: South Village Community Development

District
Account 1D; T08528
Billing Zip Code: 32065-2641
We appreciate your business!
If you have any questions regarding this invoice, Aftention Tao:
please contact us at EFCustomerService@huntington.com  Invoice Date: 13-JAN-2025
Due Date: 04-FEB-2025
Total Due: 11,578.04
Remittance Instructions
Pay by Wire Pay by Check
The Humtington National Bank Send by mail to: Make checks payable to:
ABA: 044000024 L=3708 The Huntinglon Mational Bank
Account: 01893251311 Columbus, OH 43260-3708

Please include your invaice number with wire information. Please send remiftance information to HTF-Remittance@Hunfington. cam.

Invoice Summary

| Description 1 Amount USD Tax USD Total USD |

| Rent I 1157804 0.00 11,5768,04 |

Total 11,578.04 0.00 11,578.04
Messages:

Thank you for your business! Should you have any questions regarding your invoice, or your account please reach out using the
contact details below.

Contact Us

Courier/Inquiry Address:  Lockbox Depl — GW2W10 {L-3708), 7 Easton Oval,
Columbus, OH 43219

Pay by Check: L=3708 Columbus, OH 43260-3708

Inquiry Email: EFCustomerSarvice@huntington.com

Billing/Payment Portal: hitps:/huntington,billerig,.comiebpp/HTE
To set up an account, please use your Account 1D and Billing Zip Code on the top of the
invoice



Page|2

Invoice Detail (continued)

Invoice Details

Schedule No. PO Mumber Billing Period Amount USD Tax USD  Total USD
O08-0T08528-107 05-JAN-2025 - (4-FEB-2025 868242 0.00 B68242
N0E-0708528-300 05-JAN-2025 - 04-FEB-2025 2.895,62 000 2.895,62

We appreciate your business!

If you have any guestions regarding this invoice, please contact us at EFCustomerService@huntington.com



0 o e O 0 ol L A T e J o




way






Company Fees and Surcharges

1. Fedaral Regulatory Fee 15

Z. Federal Universal Service Fee 258
Total Campany Fees and Surcharges EE]
Government Foes and Taxes - i

3. FL- State Communications Tax 1.14

4. FL- Local Communications Tax 1.03
Total Government Fees and Taxes 217
Total AT&T Long Distance Service 17.51

News You Can Use

PREVENT DISCONMECT . :

Thank you for being a valued customer, Please be aivars that all eharges must be
paid each month to keep your account current and prevent collection activities. We
ara required 1o inform you that certam charges must e paid m order to prevent
interruption of focal service. THESE CHARGES ARE ALREADY INCLUDED IN THE
TOTAL AMOUNT DUE AND ARE $247.11. Also, negleeting to pay for remaining
charges may result in interruption or removal of these remaining services or further
collection action, but wil not result in disconnection of your local service, For more
information, call the Plans and Services number listid in the Billing Summary
section on page 1,

CARRIER INFORMATION i :

Dur records indicate that you have selectad ATAT Long Distance Sarvice or g
company that resells their services as your primary lacal tall carrier and AT&T Long
Distance Service or a company that resells their services as your primary long
distance carmier. Pleasa contact us if this does not agrée with your records,

“EES AND SURCHARGES :

ATAT collects monthly fees and surcharges to help régover its required
sontributien i government programs and 1o recover 2osts ATET pays in taxes

nd required payments levied by federal, state, and lacal governments. Thiese fees
nd surcharges included on your bill are periodically adjusizd o align with the
ates determined by the government agency that is responsible fof Ye stata or _
ederal fund or tax and subjeet ta changa st any finie without netice to you unless

~
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SOUTHERN GLAZER'S OF FL

 REMITTO:

- 4840 OLD TAMPA HIGHWAY WT\\;MM&@E& |mml“"“mnmmﬂﬂ"m ; llﬂm‘mlﬂ"m UM 3702352 .
LAKELAND, FLORIDA : Mmﬁﬂﬁhmﬁﬂ;‘l : : | oy ooeen| 85510
S33enm § HUMBER .
' o omemEne L
s mg |_|_|3 V' - ; : £l6 5
o ARKWAY - “h A ING - PARKWAY
E%ﬁe 's‘% i - m“éf’ Shoed nmnmwnuallnmmmmmmw
. 5 " DUPLICATE s e
2 LAKELAND NIGHT BILL : F%‘I? %q co.. RINTERH L o W
LICENSE NUMBER | - SALES PERSON W!ﬁ&@fé@u& T " | PHONE NUMBER . INVOIGE DATE
- 120-01434 186 .o , -904-291-5600 . 2/05/2025
i [ e - \ LT o) T
Dot eds | e | et DESCARTION Pack| waoc, | Beoe. " pncE o | mgcouny NET AMOUNT
1 7| 1.0OL |CASAMIGOS. TEQUILA R;:Pnsmn 80 .} § 8¢ 40950 | 001 62.10 347.40
1 | 750ML |CHT STE MICH RIESLING HARV. SELECT _-..:12 s 166.44 (003 58.44|  ~108.00 -
) '-_7_5['II~IL CHT- STE HIEH SAUV BL, HORSE HEA‘.'NEJ 12 1[![5'.0_0: 003 | 1.20.00 © T 60.00
3 750HL COOKS SPARKLING S'MEET ROSE 12 ; - 117.00-] 007 B 27.00{- *270.00
1 50ML ERﬂH?N ROYAL CHNMTM 80 ‘6P PET BAC 10 - 166.20: "JIJ'l 31.20 . 135.00
¥ 1_'.UL CROWN RUSSE 'JEDI{#. a0 o ¥ I il 99'.'}0_,' goa . 33.00 66.00
| - | 1.0L |DEKUYPER PEACHTREE ‘SCHN 30 - 12 ) 141.36 {003 - 9:36 . 132.00"
1 | 750ML|DON JULIO TEQ BLANCO 80 g4 277.02 [00] " 16.02) 261.00
] l.0L JfHES_UH-"IRISH'HHI.?SKET'80 : 42 .. 523.92 1009 .60.00 46}1..9?
1 ‘750ML| JOSH CELLARS PROSECCO - . f189.00°1002  54.00/ ~ *135.00-
Il | 750ML{SUTTER HOME- MOSCATO(SC) 13 781:00-[003 - 28.20. . -52.80
A | 50ML |TITOS HANDMADE VODKA 80 5/12PK SLY § - +117.80:)008  21.00 193.60
1 '750ML | WOODBRIDGE PINOT - (RIEH} 5P. CE}L(SCl 13- 87.000 |00  36.00, © < 51.00
Thank You For Your Business - e
PAGE TOTAL mm]‘n‘m_ L:,m..h \%m.}l WIME GALLONS | - : ‘ -n:u;:lr.nmen [ TOTAL DISCOUNT [ PAY THIS AMQUNT
d SRS ' |uouos Gacons T R : . P w@:‘?ﬁm
19 11 leeencaions | EAGLE LANDING GOLF CLUR L= 4 = f’/‘
- 'CARTON - DRIVER LoAuEn_":ﬁﬂmﬁmgﬁma INVOICE NO. CUSTOMERNO. . | . NETamaunt |2 Y PUE DATE"
L PR MR alenen | 37025 ' ” EeERC S et | 2/05/2025
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SOUTHERN GLAZER'S OF FL
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"20-0143 186
i e R e R e e R
4 |32 7 |7ING ZANG BLOODY MARY MIX PET - | 12
(Y |32'Z |ZING ZAMG BLDODY MARY-MIX-PET. |12 _
116 7 |ANGOSTURA BITTERS : 14 |1284
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1{1.0L |PINNACLE VOD CHERRY 60 PET |14
1| 750ML | PINNACLE VOD ORANGE 60 e ot
1 750ML [PINNACLE VOD VANILLA 60° - - ‘| 12
'2“/ ,_4[— /Aﬁ | ethe
- et
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: INVOICE
L “SOUTHERN GLAZERS OF L TR === areross
LAKELAND, FLORIDA “u:ﬁﬁa_fﬂ;h m?g:;i | Lo ST
0 iy (T T T
LE_LADING GOL 3 : )16 |
R RO O
E DUPLICATE PA_EE 1 OF i
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L M r— R
L v| CASES | WTLE: T SEE DEGGRFTHN PACK | WARE, | T8LOC. m‘:::l;.;r m'.:c:- :lmng :n::: ml;ug:ﬂi HET AMBLUNT
1 | 750ML|[DON JULIO-TEQ'BLANCO 80 6 971839 4350 277.02 001 * 16.02 261.00
1 | 750ML|SUTTER HOME MOSCATO(SC) 12 513862 4.40 * 81.00 003  28.20 52.80 w
3 1.0L [TITOS *HANDMADE VODKA 80 12 46599 23.00/ 340,56 (004~ 64.56 828,00
4 | 50ML [TITOS HANDMADE VODKA 80 5/12PK SLY 5 974536 18.76| 117.80 |002: ~ 24.00 187.60
1 750ML [WOODBRIDGE CAB SAUV- SP COL(SC) | 12 9137 ~ 4.00, 87.00 |007  39.00 48.00~
] 750ML |NOODBRIDGE -CHARD. SP COL(SC) 12 91377 4.00 87.00 |007  39.00 48. 00w
1 | 750ML{WOODBRIDGE PINOT. GRIGIO 'SP COL(SC) 12 91565 ©4.00) - 87.00 {007  39.00 48. 00w
1 |32 2 |ZING ZANG SWEET&SOUR MIX PET € 99310 400/ 33.00:{003 9.00 24.006 *
1| 750ML|ANGELS ENVY BBN 86.6 ' 4 404725 45.10]  45.10° {08d 45.10
1| '50ML *|BACARDT RUM'SPICED 70 12/10PK | 12 1960823 13.65) - 13.65-|08( 13.65
1 1.0L |CROWN ROYAL PEACH 70(BAR) =~ |12 631475 '41.70). " 41.70 | 001 41.70
1{ 1.0 |GREY GOOSE VOD LA POIRE 80" 6 152373 41,95 41.95.|08( 41.95
1{'1.0L [GREY GOOSE VODKA 80 G 17098 ©41.95| 41.95 oan 41.95
2/ 1.0L |HENNESSY COGNAC VS B0 13 344101 57.20[- 57.20 114.40
Thank You For Your Business Z/ / _
A | aaaEl o b=
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© ORANGE PR FL 33065 | ORARGE PARK TL 32065 OO 0 0 A
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setdpl” b LAKELAND- NIGHT BILL FINTECH
LICEMSE NUMBER BALES PEISON ﬁm m{m PHOME NUMDECR IWOICC DATLC
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e cass 51:;5 e EERCAFTIN vnckl wioe | sioe. | ooaT kil s et Lo AET ARDUNT
| 1.0L |ARISTOCRAT RUM WHITE 80 12 8.00f 129.00 |08]  33.00 ¢6.00
1.0L |CROWN ROYAL CANADIAN BO(BAR) 12 38.00 471.00 |00]  15.00 456.00
| /} 1.0L |GOSLINGS STORMY GINGER PET 12 2.64 34,08 | 002 2.40 31.68
750ML | WOODBRIDGE CAB SAUV SP COL(SC) 12 425  BLOO |OU]  36.00 51.00
r 1) 1.0L |ABSOLUT ¥OD CITRON 80 6 33.66 33.66 | 003 33.66
r’ 1) 1.0L |ABSOLUT VOD PASP3ERRI 75 4 33.66 33,66 | 003 33.66
.~ 1/ 1.0L |ABSOLUT VDD VANILIA 76 6 53 131 66  33.66 | 007 3.6k
.~ 1 1.0L [ABSOLUT VOD WATERMELON 76 08g22% 33. 33.66 | 003 33.66
~ 1) 1.0L [BACARDI RUM SUPERIOR WHITE B0 1 8724 | | 20.12 20.12 | 08 20.12
|- 1/ SOML |BAILEYS IRISH CREAM 34 $/20PK 3leed 18670 47.70  47.70 | 00l £7.70
1/ 1.0L |BOMBAY SAPPHIRE GIN 94 1 meal | 32.45 32.45 o0& 32,45
~ 1 1.0L [BULLEI] BUURBON 30 1 352424 | 3695 36.95 |00 36.95
4+ 1) 1.0L |CROWN ROYAL PEACH 70(BAR) 1 Gatard 40.45 41.70 un] 1.25 40,45
L~ 1) 1.0L |CROWN ROYAL REGAL APPLE 70 BAR | 1 63143?3 w ;;: 40.45 41.70 | 00 1.25 40.45
s e 5
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LICENSE NUMBER SALES PERSON %mﬁmm L= MBEEHE PHONE NUMBER  INVOICE DATE
20-01434 186 P.O.#: 904-291-5600 2726/2025
(e Cases | ans dE DESGHIFTION R, Pack | weoc, | aoc, "F..F,“H;' _' .:gE Py O m”;;'m WET AMDUNT
1 |50ML |[CAPT MORGAN RUM SP MV 70 10P PET | 18 ) 9.80| 117.60 |001 - 117.60
1 100 ;.&SAJHIEDS TEOLIILA REPO'S.PI:DG 80 --g: B4 57.90 409.50 |-00% 62.10) '347;40
4 | 750ML{DON JULIO TEQ BLANCO 80 g '39.08 '277.02.|001 ~ 42.54[ 468,96
1 750ML | PATRON TEQ SILVWER 80 BAR 6 I_I-G.l]{) 250.50 | 080 10.50 240.00 -
] 1.0L |TLJUANA TEQUILA WHITE 80 N 9.00 144.00 {004 = 36.00 108.00
4 | 50ML |TITOS HANDMADE VODKA 80 5/12PK SLY § 19.36) 117.80 {004  21.00 193.60
1 _?5DHL HDUDBRIDGE'CAH SAUY SP COL(SC) 12 4.00 87.00 l][l? 39.00] 48.00 -
1 | 750ML|WOODBRIDGE CHARD SP CDL(SCJ 1_2 4,000 ' 87.00 | D07 39.00" 48.'00.‘
1 | 750ML |WOODBRIDGE ‘MERLOT (SC) 12 400 90.00 [00]  42.00 48.00 *
1 750ML | WOODBRIDGE P INOT GRIGIG 5P COL(SC) 12 4,00 . 87.00 |007 .39.00 48,00 =
2/ 1.0L |APEROL APERITIVO 22 - @ 32.20 32.20 | 002 ; 64.40
1/ 1.0L |[COURVOISIER COG VS.80 12 34.00]  35.00 |00z 1.00 34.00
1) 1.0L |DEKUYPER PUCKER HATERHELUH SCHN- 30 12 20513 14.23 14:23 (004 - 14.23
- 2| 1,0L |HENNESSY COEMKC Vs 80 57.200 57.20 {001 114.40 -
Thank You For ‘I’our Busmass
PRGE TOTAL :.lgmanrmu PAGE TOTAL  ©RDeR ToTaL [WINE SALLOME CUBTOMER GROSS TOTAL | TOTAL VECOUNT “PAY- THES AMODUNT
) ‘ i Lauon caLLons | ] _ -
12 12 6 10 |sEsn cacLonis GLE LANDING GOLF CLUB ] {
GAATON _ DRIVER _|LOADED poiiiish i«;hg“iﬁiwh;ﬁifﬁﬁ INVOICE NO. CUSTOMER NO. NET AMQUNT ==+ bue oate
12 10 Ene et T P e | 3777681 85510 2/26/2025
PUT up cHEcn a'\f ﬂmﬁh}a&wmm-hﬁﬁ:ﬂw‘z?ﬂr DELIVIAY AECEIPTING CLAIMS FOF BHORTAGES WiLL BE ALLOWED INBPECTED AND NOFED AT TS EAY
Bacthen s=von in e el procending Becwman tharr.




T M I M A
SOUTHERN GLAZER'S OF FL g :
4440 OLD TAMPA, HIGHWAY
LAKELAND, FLORIDA
33811 R
_ 69
Q3 ﬁv v =H o
L PARK FL 32065 i
D s P
T i T
- m H
LICENSE NUMBER SALES PERSON. [BLURY D
20-01434 186 ' e.0.4:
Lo cased | ams size PSR

[

) I

1.0L |JAGERMEISTER 70
1.0L |PINNACLE VOD: CHE
1.75L |PINNACLE "VOD RAS

Ce-
Lagoort

R

Thank You For Your Busins

LIGUGR GALLENE

10" lecen GarLcies -

prod-ecrs celle e i ihis

Furges suge war s 1t 3 o w1 Pl et Lol
v e,
wrll b by i

oAGE TOTAL . OROER TOTAL |- MTBTA-LEI?%EHTMM WIRE GALLONS
121 @ -4
' CARTON DRIVER LOADED
12
PUT UP CHECK BY

SOF FL
7921
[
NG '
32065
DUPLICATE

I[ﬁh’ BILL. e F%H?EEH

B T
PARCR| WADC, | BTG Pheens

CODE
17, |20255 3L
13" | 606
C 962

/

:5/;' /7/z. g;; |
i

TUT'AIL ﬂl-BTLL ‘ 116

CLSTOMER
T INYODICE ND, . CUSTO
3777681

DELIVERY RECEIFT:NO CLAMS FOR SHORTAGEE Wil

X -

"1 PHONE NUMB
904-291

70 | 002

70 (003

30 003













(%) Huntington Invoice Number: 1464455

Customer Narme: South Village Community Development

District
Account 10: 708528
Billing Zip Code: 32065-2641
We appreciate your business!
If you have any questions regarding this invoice, Attention To:
please contact us at EFCustomerService@huntington.com  Invaice Date: 14-JAN-2025
Due Date: 05-FEB-2025
Total Due: 393.95
Remittance Instructions
Pay by Wire Pay by Check
The Huntington National Bank Send by mail to: Make checks payable to:
ABA: 044000024 L-3708 The Huntington National Bank
Account: 01893251311 Columbus, OH 43260-3708

Please include your invoice number with wire information. Please send remittance information to HTF-Remittance@Huntington.com.

Invoice Summary

Description Amount USD Tax USD Total USD
Rent . 393.95 0.00 383,95

| Total 393.95 0.00 393.95
Messages:

Thank you for your business! Should you have any questions regarding your invoice, or your account please reach out using the
contact details below.

Contact Us

Courier/Inquiry Address:  |ockbox Dept — GW2W10 (L-3708), 7 Easton Oval,
Columbus, OH 43219

Pay by Check: L-3708 Columbus, OH 43260-3708

Inquiry Email: EFCustomerService@huntington.com

Billing/Payment Portal: httes:ihuntington.billeriq.com/ebpp/HTE
To set up an account, please use your Account ID and Billing Zip Code on the top of the
invoice
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Invoice Detail (continued)

Invoice Details
Schedule No. PO Number Billing Period .~ Amount USD TaxUSD Total USD
008-0T0B528-105 06-JAN-2025 - 05-FEB-2025 393,95 0,00 393,95

We appreciate your business!

If you have any guestions regarding this invoice, please contact us at EFCustomerService@huntington.com












Check

1272
1272
1273
1274
1275
1276

9T - South Village CDD dba Eagle Landing

1015 - Capital Reserve

Fund

P

Check Register for Feb 1/25 thru Feb 28/25

Regular Checks

Issued to: Date
RUPPERT LANDSCAPE Feb
RUPPERT LANDSCAPE Feb
RUPPERT LANDSCAPE Feb
LOGICALLY Feb
PERFORMANCE PAINTING CONTRACTORS IN Feb
CINTAS FIRE PROTECTION Feb

Total Regular Checks Issued

March 14,2025 11:31lam

13/25
13/25
13/25
20/25
21/25
26/25

gl

Note

:OO CancFebl3

User:

RGC3

Term:

S1












Performance Painting Contractors Invoice
10527 Craig Industrial Dr.

JACKSONVILLE, FL 32225 US

904-641-4800

ap@performance-painting.com

performance-painting.com

BILLTO

Eagle Landing at Oakleaf Plantation -
Water Slide Staircase - NJ24354
3989 Eagle Landing Pkwy

Orange Park, FL 32065

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED
13003 12/18/2024 $2,323.34 12/18/2024 Due on receipt
SALES REP
Josh Hart
DATE SERVICE DESCRIPTION QTyYy RATE AMOUNT
5 Mobilization 1/3 Down Payment of $6,977 0.333 6,977.00 2,323.34
Contact Performance Painting Contractors to pay. SUBTOTAL 2,323.34
TAX 0.00
D TOTAL 2,323.34
BALANCE DUE
$2,323.34
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